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1. CoctaB W B3aUMOCBSI3b OCHOBHBIX (YHKIHMI mpolecca yrnpaBlIeHUS
opraHu3anuen. XapakTepUCTHKAa OCHOBHBIX (YHKIMI mpouecca yHpaBICHUS:
IJIAHUPOBAHUE, OPTraHU3alusl, MOTHBALIHS,

2. KoMMyHMKanMu B CHCTEME€ MEHEIHKMEHTa. BuIbl KOMMYyHUKaILIWM.
CpenctBa kommyHukanuii. [Iporecc KOMMyHUKanuid (2JI€MEHTBI W ITarlbl).
MeXIJIMYHOCTHBIE U OPTaHU3allMOHHBIE KOMMYHUKAIIMK, TTPErpaabl HA UX MYTH.

3. CoumasnibHasg OTBETCTBEHHOCTb M JTHUKa OwusHeca. Ponb OusHeca B
obmectBe. CyIHOCTh  COLMAIBHOM  OTBETCTBEHHOCTH. (OTBETCTBEHHOCTH
IOPUINYECKAsi B CPABHEHUU C OTBETCTBEHHOCTHIO COLIMAIBHONU. APTYMEHTHI «3a» U
«MPOTHUBY» COLMAIBHON OTBETCTBEHHOCTH. JTHKAa W COBPEMEHHOE YIIPaBIICHUE.
Mepbl, NOBBIIAKOIIAE STUYHOCT MOBEACHHUS.

4. OpraHu3alMOHHbIE CTPYKTYPHI YIIPABICHU. XaPAKTEPUCTUKA OCHOBHBIX
BUJIOB OpraHu3aIMOHHbBIX CTPYKTYp yIpaBJICHUSA: byHKIMOHATBHAS
OpraHu3alMOHHAsl CTPYKTYpa; JAUBU3UOHAIBHBIE CTPYKTYphl (IPOJYKTOBas,
OpraHU3aIlMOHHAsl CTPYKTypa, OPUCHTHUPOBAHHAs HA MOTPEOUTENs; peruOHAbHAS
OpraHu3aIlMOHHAs CTPYKTYpa), aJanTUBHBIC CTPYKTYPHI (MPOEKTHAsI OpraHu3aIlus;
MaTpPUYHBIC CTPYKTYPhI OpraHU3aIluy; OPraHU3aIUs KOHIJIOMEPAaTHOTO THIIA).

5. BuemHss cpena B 6usHece. Opranuzaims U €e cpejia: 3HaueHUE BHEITHEH
cpelbl, OmpelelicHue  BHeEmHed  cpefapl.  @DakTophl  BHEIMIHEHW  CPEIBL.
XapakrepucThka (paKTopoB Cpeibl MPSMOTo BO3AEUCTBUS (TTOCTABIIUKH; 3aKOHBI U
8 TOCy/IapCTBEHHBIE OPTaHbl; MOTPEOUTENN; KOHKYPEHTHI). XapaKTePUCTHKA CPEIbl
KOCBEHHOTO BO3JIEUCTBHS (TEXHOJIOTHSI; COCTOSIHUE YKOHOMUKH).

6. ®opMbl BIIaCTH M BIMAHUS B yOpaBIeHUU opranuzanueil. CymHoOCTb
BIUSHUS U BiacTH. HeoOX0auMOCTh BIacTU B yMpaBlieHUU. BracTh, OCHOBaHHAS
Ha MPUHYXJICHUH, BJIACTh, OCHOBAHHAsl HA BO3HATPAXKIEHUHU, STAJOHHAsl BJIACTb,
AKCHEPTHAS BJIACTh, 3aKOHHAS BJIACTh, X MPEUMYIIECTBA U HEAOCTATKU. Biusinue
nyTeM YOeXIIeHUS U yepe3 ydacTue B ynpabieHud. CylnIHOCTh U HEOOXOAMMOCTD
OayraHca BJIaCTH B OpTaHHU3aIINH.

7. Teopunm motuBauuu B ympapieHuU. CylmiHOCT, MoOTHUBanMu. Mojenb
MOTHBAIIMU TTOBEACHUS depe3 noTpedbHoctu. ComeprKaTenbHbIN U MPOIECCyaTbHbBIN
noaxonbl K MoTtuBanuu. Hepapxus morpebHocteit mo Macnoy. Teopus
notpebHocTeir Mak Kremnmanga. JIByxdaktopuas teopust ['epudepra. Teopus
oxunanui. Teopus cripaBenmuBoct. Mojens [Hoprepa-Jloynepa.

8. Ilpunstne pemeHnii B ynpasiieHMM opranusanuei. [Ipupoma mpouecca
MPUHATUS pelieHuid. Buapl ympaBieHYeCKUX pelieHui (3anporpaMMUpOBaHHbBIE U
He3amporpaMMHpoOBaHHble  pemieHus). llogxoapl K  OPUHATHIO — pELICHUN
(MHTYUTUBHBIE PEIICHUS; PEUICHUs, OCHOBAHHbIE HA CYXICHUSX; PAallMOHAIbHBIC
pemieHus). JTambl PalMOHATIBHOTO peIIeHus TpoOsieM (AMarHo3 TPOOIEMBI;
dbopMynHUpOBKa OrpaHUYCHUN U KPUTEPHUEB ISl NPUHATUS PEIICHUMN; BBISBICHHE
aJbTEpPHATUB; OKOHYATEIIbHBIN BHIOOD).

9. Koutponp kak ¢yHkuus ynpaieHus. CylmIHOCTH W OHNpelesieHHE
KOHTPOJIA. BuIbl KOHTpOJS: NpeNBapUTENIbHBIM, TEKYIIUN, 3aKIHOUYUTEIbHbBIN
KOHTPOJIA.  JTambl  MpoLecca  KOHTPOJIS:  yCTAHOBIIEHUE  CTAHAAPTOB;



COTIOCTABJICHUE JOCTUTHYTHIX PE3YyJbTaTOB C YCTAHOBJIECHHBIMU CTaHJapTaMU;
nevctBus.  XapakTepUCTUKH  A(PGPEKTUBHOIO  KOHTPOJISl:  CTpaTeruyeckas
HalpaBJICHHOCTh,  OpPUEHTAllUs  HAa  Pe3ydbTaTbl,  COOTBETCTBUE  JEiy,
CBOEBPEMEHHOCTh, THOKOCTh, TPOCTOTA, SKOHOMUYHOCTb KOHTPOJIS.

10.  Vnpasnenue  HedopmanbHOM  opraHuzaunuei.  OnpexaeneHue
He(OopMaNIbHBIX TPYIN B opraHu3anuu. [I[puurHbl BOSHUKHOBEHUS He(OopMaTbHBIX
opraHuzanui (MpUHAJICKHOCTD; TTOMOIIlb; 3allUTa OOIICHUS; TECHOE OOIICHUE U
cuMmnatusi). XapakTepucTHKa HePOpMaJbHbIX OpraHu3auuii  (COUMaIbHBIM
KOHTPOJIb, COINPOTHUBJICHUE TEpeMeHaM, HepopMallbHbIC IUAECPHI). YTpaBIcHUE
HeopManbHOM opraHuzanue (Mojenb Xomanca). CrocoObl 3¢ (HEKTUBHOTO
B3aUMOJICHCTBUS C He()OPMaAITLHBIMU OPTraHU3AIMSIMH.

11. KondaukTel ¥ ynpaBieHue UMU B opraHuszanuu. [loHstue koHdIuKTA.
Bunbl koHQIUKTOB ((HYHKIMOHATBHBIA, AUCPYHKIMOHAIBHBIA KOHPIHUKT). TUIBI
KOH(JIUKTOB  (BHYTPWJIMYHOCTHBIA,  MEXKIUYHOCTHBIM, KOH(PIUKT  MEXKIY
JUYHOCTBIO W TPYNNOW; MEXrpynnoBodl KoHGIUKT). [lpuumHbl KOH(IMKTOB
(pacripesiefieHHe pPECypcoB; B3aUMOCBS3aHHOCTH 3aJlay; paziuyus B LEJSX;
paznmuuus B TPEJCTABICHHUSIX M IIEHHOCTSX; pa3IMuMsi B MaHEpPE TMOBEICHHS U
KU3HECHHOM OIIBITE; HEYJOBJICTBOPUTEIbHBIE KOMMYHHUKAIMK). Mojens mpoiecca
KoH(yMKTa (ympaBiieHYecKass CHUTYallHs; UCTOYHUKU KOH(MIWUKTA; BO3MOXKHOCTH
paspactaHusl KOH(QIIMKTA; peaKius Ha CUTYaIlnIo, pa3BUTHE KOHMIUKTA (KOH(PIUKT
NPOUCXOJIUT;  KOH(MIUKT HE  TMPOUCXOJUT);  YOPABICHUH  KOH(MIUKTOM;
byHKIIMOHANIbHBIE W AUCHYHKIMOHANBbHBIE MociencTBus. CTUIM TMOBEIEHUS B
nporecce KOH(MINKTOB.

12. DddextuBHOE MUACPCTBO B opranuzanuu. CUTyallMOHHBIA TOAXOM K
sbdexTuBHOMY IHIEpCTBY B opranu3aiuu. CylIHOCTh M TIOHSTHE JIMJIEPCTBA B
opranm3anuu. CuUTyallMOHHbIE TOAXOAbl K  A(G()EKTUBHOMY  JHIEPCTBY.
CuryauronHass  Mojaenb  pykoBoacTBa  Dumiiepa  (OTHOLICHHS  MEXKIY
PYKOBOOUTEISIMA M YIEHAMHM KOJJIEKTHBA; CTPYKTypa 3aJaud; JIOJKHOCTHBIC
nonHomouust). Ilogxon «myTh-nienb» Mutdena u Xayca (CTUIb MOJJICPIKKH;
UHCTPYMEHTAJIbHBIA CTUIb; CTWIb, MOOLIPSIOMIMN Yy4yacTUE MOAYMHEHHBIX B
NPUHATUM PEIICHUH; CTUJIb, OPUEHTUPOBAHHBIA Ha JOCTHXKEeHue). Teopus
AKU3HEHHOTro 1ukia Xepcu braHmapa (CTuiaM IuaepcTBa: JaBaTh YKa3aHWUS;
MpO/IaBaTh; Y4YacTBOBATh; JelerupoBarh). CUTyaTUBHAasT MOJENb PYKOBOJICTBA
Bpyma u MertoHa (cTUIU NPUHATHS PELICHUI).

13.  TloBemenueckuid  MOAXON K  YNPABICHUID  OpPraHU3alueil.
ABTOKpPaTUYHOE U JIEMOKPATUYHOE PYKOBOJCTBO. PyKOBOACTBO, COCPEOTOUEHHOE
Ha paboTe U Ha 4YeJOBEKe. XapaKTepUCTHKA ABTOPUTAPHOIO, JHOEPATbHOTO M
JEMOKPATUYECKOTO CTUJIS PYKOBOJICTBA: UX MPUPOJIA, CUIIbHBIE U C1a0ble CTOPOHBI.
CyHoCTh TeOpHUH «X», TEOPUU «Y ».

14. DOBomtonusa ympaBiaeHuecko Mbicinu. Illkoma HaydyHOro ymnpaBlieHHs
(®.Teitnop, @.I'unbpet, JL.T'unbpet, I'.I'ant). Knaccuueckas mkosna B yrnpaBieHUU
(A.®aitonb, JI.VpBuk, J.Mynm, A.Peiinu). Illkoma denoBe4eCKHUX OTHOIICHUH,
noBeaeHyeckue Hayku (M.IL®ommerr, 3.Meiio, A.Macnoy, K.Apmxupuc,
P.Jlalikept, [.Makrperop, ®.I'epudepr). lllkona Hayku O MOBEIEHUH, IIKOJA
HAay4YHOT'O YIpaBJEHUS: OCHOBHBIE HAIMPABIICHUS JEATEIILHOCTH, UX BKJIA]l B HAYKY.



[Tonxon x ynpaBieHUIO, Kak K MPOLECCY, CACTEMHBIN U CUTYaIMOHHBIA MOIXObI K
YIIPABJICHUIO. M ap K €ETU H T

15. VYmpaBineHne MapKeTHHIOM Ha MPEANPUATHH. AHAJIN3 PHIHOYHBIX
BO3MOXHOCTE: MAPKETUHIOBAs Cpea, CUCTEMA MAPKETUHTOBBIX UCCIICIOBAHUN U
MapKeTUHTOBOM WH(GOpMalUU;, OTOOpP IIEJEBBIX PHIHKOB: CErMEHTAllMsl PHIHKA;
BBIOOp IIEJIEBBIX CETMEHTOB M IMO3UIMOHUPOBAHUE TOBApOB; pa3paboTka
KOMIUJIEKCA MApKETHHIa; MPETBOPEHUE B KU3Hb MAPKETUHIOBBIX MEPOINPUSITUN:
cTpaTerus, IaHUuPOBaHUE, KOHTPOJIb.

16. YopaBnenue B3auMOAEHCTBUEM COCTABISIOIINX 3JIEMEHTOB KOMILIEKCA
MapkeTtuHra npeanpusastusi: CyIIHOCTb, IOHATHE KOMIUIEKCA MAapKETHHTA.
ToBapHasi MOMWUTHUKA: ACCOPTUMEHT, MAapOYHbIC TOBAaphl, YMaKOBKAa, CEPBHCHOE
obOcnyxuBanue. lleHoBas MoJWMTHUKA: METOJBI YCTAHOBJICHUS II€HBI HA TOBAphl U
YCIIYTH. CoObiTOBas MOJIUTHKA: KaHallbl  pacnpeaeiaeHus TOBapOB.
KoMmmyHMKaTHBHAS TOJMTHKA: peKJiaMa, MpoIaraHjia, CTUMYJIMpPOBAHHE COBITA,
NpSIMON MAapKETHHT.

17. MapkeTHHTOBbIE HCCIEOBAHUS KaK WCTOYHHK WH()OPMAIIMOHHOTO
obecrieueHus yrpaBiieHus npeanpustrueM. [loHsaTHE, CYIITHOCTh U HEOOXOUMOCTh
MapKeTHHTOBBIX HccienoBanuii. [Iporenypa wucciaegoBanuii. Metonbl cbopa
JTAHHBIX: OMPOC, HAOIIOJEHHE, JKCIEPUMEHT. AHKETa Kak HMHCTPYMEHT cOopa
JTAHHBIX.

18. IIpouenypa cerMeHTaIMM U PbIHKA, KaK OCHOBA Pa3paOOTKU CTpaTeruu
MapkeTuHra npeanpuarus. [loHsTHe, CyIHOCTh U HEOOXOJIUMOCTh CErMEHTAIUH
phIHKA. JTambl MNPOUENYpPbl CErMEHTAUMH pbIHKA. [IpUHIUMIBI U TpU3HAKU
cermeHTanmu pbiHka. CocrtaBieHue npoduias cermMeHToB. Kputepuu OLEHKH
cermMeHTOB. Ctpaternu paboThl C PBIHKOM: Iu(depeHIupOBaHHBIA MapKETHHT,
HeudGepeHITMPOBAHHBI MAPKETUHT, KOHIICHTPUPOBAHHBIM MapKeTHHT. [loHsTHE
U Tpoleaypa MO3UIIMOHUPOBAHUS TOBAPOB Ha LEJEBBIX CETMEHTax pblHKa. @ U H
aH COBBI 1 MEHEDKMEHT

19. CymHocTh ¥ 6a30BbIe MOHATHS (PHAHCOBOTO MeHeKMeHTa. [loHsTHE,
npenMer, 1eidd W 3a7aud (UHAHCOBOrO MEHeIKMeHTa ba3oBbie KOHIIETIIHH
(UHAHCOBOTO MEHEKMEHTA.

20. @®uHaHCOBBIE METOABl YOPABICHUS TEKYyWEH AeSATEIbHOCTHIO.
VrhpaBneHne TeKymIMMH 3aTpaTtamu npeanpustusmu. Cuna  BO3AEHCTBHS
MpOU3BOJACTBEHHOTO pbryara. [lopor penrabenpHOCTH. 3amac (HHUHAHCOBOM
MIPOYHOCTU. YTIpaBJIE€HHUE OOOPOTHBIMU CPEACTBAMH MPEANPUATUA. ATpecCUBHas,
yMEepeHHas, KOHCEpBAaTHBHAs U UJeallbHas MOJENb YHOPABICHUS TEKYIIUMU
aKTHUBaMU U MMaCCUBAMH.

21. HMuBunennnas noiutuka upeanpusitus. CoaepkaHue IUBUICHIHOU
MOJIUTUKUA U PakTophl, ee onpeaenstomue. [logxonsl k pa3paboTke AUBUIAECHIHON
MOJIUTUKU. DTamnbl pa3pab0TKU JUBUICHAHON MOJUTUKYU Mpeanpuatus. MeToIuku
Y TIOPSIOK JUBUJICHIHBIX BBITUIAT

22. BayrpudupmenHoe (¢uUHAHCOBOE IUIaHUpOBaHWE. Pojlb W MeETOobI
BHYTpu(upMeHHoro  (puHaHcoBoro  maHupoBaHus. DUHAHCOBBIM  IUJIaH
npeanpustus. GUHAHCOBOE MIIAHUPOBAHUE B COCTaBE OM3HEC-TUIaHa



23.  VYnpaBneHnue  JeOUTOPCKOM  3aJ0KEHHOCThIO.  JleObutopckas
3aJI0JDKEHHOCTh M OCHOBHBIE MOAXOJBI K yIpaBieHHIO €. CrocoObl yIpaBIeHUs
NeOUTOPCKOM 3a/10KEHHOCTHIO

24. VYmpasneHue 3amacaM W npeanpusaTusa. Llenpro ympaBiaeHus TOBapHO-
MaTepHalbHbIMU 3amacaMu. MeToAbl omnpeneseHuss MNOTPeOHOCTH B 3aracax.
Mogens a3xoHOMUYeCKH 00ocHOBaHHOTO 10 pazmepa 3akaza» (EOQ-model).

25. ®OuHaHCOBBIN JIEBEepUK KaK 3(P(EKTUBHBIM MHCTPYMEHT YINpaBICHUS
(MHAHCOBOM NIESATENBHOCTHIO Mpeanpusitus. IPppeKkT (uHAHCOBOTO JIEBEPHUIKA.
Ero ocHOBHBIE COCTABIISIIOLIHE.

26. GUHAHCOBBIN aHANW3 Ha MPEANPUATHH. 3a1ayu (UHAHCOBOTO aHAJIU3a.
BennunHa coOCTBEHHBIX OOOpPOTHBIX CpPEACTB, KOAI(DPUIUEHTHl JUKBUIHOCTH.
Koaddunuent ¢unancoBoit HezaBucumoctd KoadduuueHT MaHEeBpEeHHOCTH
Koaddumment obecnneueHHOCTH coOOCTBEHHbIMU cpenactBamMu  Koadduiment
obopaunBaemMoct akTHUBOB. Kosdduuuent oO6opaunBaeMoOCTH JAeOUTOPCKOM
3aJI0J5KEHHOCTH Koadduruent 000pavynBaeMOCTH MaTepHaIbHO-
POU3BOJICTBEHHBIX 3anacoB Koaddumuentsl peHTabenbHOCTUH. YIpaBieHHE
YeJIOBEYECKUMHU PEeCypcaMu

27. VYmpaBieHHe MEpCOHAIOM: MOHSTHE, ACATENBHOCTh MO YIPABICHUIO
nepcoHajgoM. TEHACHIMM B YOpaBIeHUH mepcoHanoM. OcCHOBa COBpPEMEHHOM
KOHIENIUN W MPUHIUIBI YIIPaBICHUS NEPCOHAIOM. YTPaBIEHUE YEIOBEYECKUMHU
pecypcamMu U yIpaBJI€HUE MEPCOHATIOM. Teopuu YNpaBIIEHHUS O POJIM YEJIOBEKA B
OpraHU3aluu.

28. IIpodeccuonanbupiii Habop U 0TOOp mepcoHana. DakTopkl, BAUSIOUIE
Ha Habop mepcoHana. BuIbl HCTOYHMKOB TMPUBJICYEHHUS KaJApPOB U UX
CpaBHUTENbHBIN aHaM3. Kpurepuu u npoiecc otoopa.

29. [IlpaBoBOoe, HOPMAaTUBHO-METOJMYECKOE U JAEJIONPOU3BOJICTBEHHOE
oOecrieueHue ympapieHus mnepcoHanoM. [IpaBoBoe oOecrieueHue yrpaBieHUs
nepconajioMm. HopmaTtuBHO-MeTOqUUEeCKOe OOECIeUeHnEe CHUCTEMBI YIIPABICHUS
nepcoHajgoM. Jlemonpou3BOJACTBEHHOE OOECreYeHrne CUCTEMbl  yIpaBICHUS
IEPCOHAIIOM.

30. Cuyx0a ympaBieHuss NepcoHaIoOM mpeanpusaTus. CHenuaiucTsl B
o0nacTu ympaBleHUs HepcoHasoM. MeHemkep Mo mnepcoHalty. PykoBoautens,
oTBevaronuii 3a nepconan. OcHOBHbIE MPO(ECCHOHATBHBIE POJIM MEHEIKepa Mo
IIEPCOHAITY.

31. TpynoBble U YEIOBEYECKHE PECYPCHI, MEPCOHAT U MX XapaKTEPUCTHKA.
[lonatue TpynoOBBIX pecypcoB U uX Kiaccudukanus. [lepconan u yenoBeyeckue
pecypchl mpeanpusATHs. XapaKTEpUCTHKA IEpCOHana OpraHusauuu. TpyaoBou
MOTEHIMAal PaOOTHHKA.

32. Crparernyeckoe ympaBji€HUE IMepcoHaIoM opranuzanuu. Kanposas
nonutuka. KagpoBas moauTuka u KaapoBasi cTpaTerus. TUIbI KaApOBOW MOTUTUKH.
OTambl TOCTPOSHUS KaJAPOBOW TMOJUTUKHA. YCIOBUS pa3pabOTKH KaJapoBOMU
NOAUTUKU. CTpaTErnyecKuii MEHEIKMEHT.

33. KoHuenuuu M CyIIHOCTh CTPATErMYECKOTO YIPABIEHHUS. DBOIIOLUS
CTPAaTErM4ecKOro  MEHE)KMEHTAa.  ba3oBble  NMOHATUS  CTPATErMYECKOro
MeHeKMeHTa. CUCTEMHBIN NOAX0/ K CTPATETNYECKOMY YIIPaBJIEHUIO.



34. MeTrononoruiyecKue OCHOBBI CTPATErMYECKOr0 aHalau3a. AHAIN3
BHEIIIHEN Cpelbl OpraHn3alni. AHAJIN3 BHYTPEHHEN Cpellbl OpraHu3alui. MeTo bl
aHanu3bl cpenapl opranuzauuu: SWOTananus, PEST-anamus. IloprdenbHblit
aHaJIu3.

35. Ilpouecc uenenonaraHus Kak d3Taml CTPATErMYECKOTO MEHEKMEHTA.
Bunenue, ¢unocopuss u wmwuccus opranuzanuu. llpoektupoBanue 1enei
opranusanuu. MIsMeHeHne opranu3aliuOHHON KYyJIbTYPBI.

36. Tumbl cTpareruii OwusHeca. ba3oBbie (3TajJOHHBIE) CTpAaTETHH.
KonkypentHeie  crpateruu. DyHKuuoHanbHble cTparerun. [IpomayKToBBIC
ctpaterun. KopnopaTuBHble CTpaTeTUu.

37. Paspabotka crpateruu. Ilpomecc pa3pabOTKKM CTpaTeruu. Tarbl
pa3pabotku  ctpareruu. OCHOBHBIE  00JIaCTM  BBIPAOOTKHM  CTpPATETHHU.
Crparernyeckue 30HbI X035MCTBOBaHUsA. BeIOOp CTparernueckux aibTepHATHB.

38. Ilpouecc ctparermueckoro miaaHupoBaHusi. OCHOBHBIE KOMIIOHEHTBI
dbopmanpHOro  TUIaHWpoBaHus. CucTeMa  TUTAHOB — NPEANPUSITHSA.  DTarlbl
CTPATETMUECKOTO IJIAHUPOBaHUsI. ATAaITUBHOCTD CTPATETUYECKOTO TUTaHa.

39. Peanuzanusa crtpareruu. OpraHuzanusi peajvd3alud  CTpPaTEruu.
N3menenne  opraHuM3allMOHHONW  CTPYKTYphl. Pa3paboTka  CTpaTerm4ecKux
OIOKETOB.

40. 3aKOHOMEpPHOCTH OPTraHU3allMOHHOTO pa3BUTHSA. [loHATHE, MPUYUHBI U
KJIaccuuKaIs OpPraHU3alMOHHBIX W3MEHEHH. (OCOOEHHOCTM W3MEHEHUS |
pa3BUTUsA OpraHu3auuy. AHalIW3 TOTOBHOCTH OpraHU3alud K HM3MEHEHUSIM.
N3MeHYnBOCTh OpraHU3alMy Ha Pa3HbIX 3TaNax €€ )KM3HEHHOTO IUKJIA.

41. Teopernueckue OCHOBBI YIpaBlIeHUS U3MeHeHUsMH. [loaxoasl u
METOAbl YIPAaBJIEHUS OPraHU3ALMOHHBIMM W3MEHEHUSMHU. OBOJIOLMS DPA3BUTHS
TEOpPUH OpPraHU3allMOHHBIX H3MEHEeHUM. Kiaccuueckue MoOJenu yHnpaBiICHHs
OpraHU3allMOHHBIMU W3MEHEHHSIMU.

42. Texuonorus ymnpasieHuss usMeHeHusiMH. llpouecc ynpaBieHus
U3MEHEHUAMU.  MeToapl  TPOBEACHUS  OpPraHU3AIlMOHHBIX  HM3MEHEHUM.
ComnpoTuBieHrne  MEpcoHaja  OPraHU3allMOHHBIM  HM3MEHEHUsM.  MeTonabl
MIPEOIOJIEHUS CONPOTUBIICHUS OPraHU3AI[MOHHBIM U3MEHEHHUSIM.

43. Crpareruyeckre OCHOBBI yIpaBieHHUs u3MeHeHusMu. CrpaTeruu
OCYLIECTBIICHUS] ~ MU3MEHEHUW.  YIpaBlIeHHE  HENPEpPbIBHOCTHIO  OHU3HEca.
O} PexTUBHOCTD yIPaBICHHS OPTAHU3AMOHHBIMA U3MEHEHUSIMHU.

44. PectpykTypu3zanusi OWU3HEC-TIPOIIECCOB  opraHu3anuu. IloHsaTus
«TIporieccy, «OW3HEC-TIPOIeCCy: TOHATHE, KiIacCuPUKanus, TpPU3HAKA U
B3aMMOCBSI3b. PecTpyKTypu3aiusi: NOHITUE, SIKOHOMUYECKHE (HOPMBI U MPUUYUHBI.
OcHOBHbBIE HalpaBlICHUS] PECTPYKTYpU3AllMU, 3aJaud, STallbl €€ MPOBEICHMUS.
NHBeCTULIMOHHBIN aHAIN3.

45. TeopeTnuecknue M METOOUYECKHME OCHOBBI MHBECTHULMOHHOTO aHAaIW3a.
[TondaTue, Buabl W CTpyKTypa uWHBECTULMH. DUHAHCUPOBAHWE WHBECTHUIIUU.
Metoasl KOJIMUECTBEHHOTO aHanu3a uHBectunnil. Llenu u undopmanmonnas 0aza
WHBECTUIIMOHHOTO aHAJIN3a.



46. uBecTuIMOHHBIN NPOEKT. [IoHATHE M BUIBI MHBECTULIMOHHOTO MPOEKTA.
Ienb u 3amaud MHBECTUIIMOHHOTO MPOEKTUPOBAHUS. ITambl pa3pabOTKu
WHBECTUIIMOHHOTO TTpoeKkTa. OCHOBHBIE Pa3/iesibl HHBECTUIIMOHHOTO MTPOEKTA.

47. Amnanmu3 peanbHbIX uWHBecTMLMU. [lokazaTtenn >KOHOMHYECKOM
3G PEKTUBHOCTH  peaJbHBIX  WHBECTUIUA. AHAIM3  JCHEKHBIX MOTOKOB
WHBECTUIIMOHHOTO  mpoekTta.  CpaBHUTENbHBIM  aHaM3  3G(PEKTUBHOCTHU
MHBECTUIIMOHHOTO MTPOEKTA.

48. AHanu3 WHBECTUIIMOHHBIX MPOEKTOB B YCIOBHUSAX MHQISALUMU U PUCKA.
VYyer undasuuu B aHanuze 3pPEeKTUBHOCTH UHBECTULMOHHOTO ITpoekTa. [loHsTue
U KinaccuduKkaus HWHBECTUIIMOHHBIX PHUCKOB. MeTOabl aHaiau3a, OIEHKU U
CHIKCHUSI MHBECTUIIMOHHBIX PUCKOB. YTIPaBICHUE MTPOEKTaMHU

49. Konuenius W METOJOJOTUS YNpaBieHUs MpoekTamMu. (OCHOBHbBIC
NOHATHUS ~ yNpaBJICHHUS  NPOEKTaMU. MeTOJbl  YOpaBICHHUS  MPOECKTAMMU.
Knaccuduxanus tunoB npoekToB. Llens u ctparerus nmpoexra. [IpoeKTHBIN 1K,

50. Pazpabotka mpoekra. DopMUpOBAHHE HWHBECTUIIMOHHOTO 3aMbICIIa
npoeKTa. AHAIM3 OCYIIECTBUMOCTH MpoekTa. [IpequnBectuiinonHas $asza mpoekra.
[IpoextHbiii ananu3. TOO.

51. OpranuzaioHHble CTPYKTYphl ymOpaBieHus mnpoekramu. OOrmue
INPUHLMIBI TTOCTPOCHUS OPraHU3AlMOHHBIX CTPYKTYP YIPaBJICHUA MPOCKTAMHU.
OO6masi mocineAoBaTeNbHOCTh Pa3pabOTKU U CO3[aHUS  OPraHU3aIlMOHHBIX
CTPYKTYp YIpaBJIEHHUS IPOECKTaAMHU.

52. Opranuzanus oduc-npoekta. [loHsitue npoekrnoro oduca. OCHOBHbIE
OPUHIMIIBL  TIPOEKTHUpoBaHus oduca. OCHOBHbIE NPUHIMIBI  OpraHU3ALMH
BUPTYaJILHOTO Oduca.

53. PaspaboTrka mpoekTHOW AokymeHTanuu. CocCTaB MEPONPUITHH IO
pa3paboTKe TMPOEKTHOM MOKyMEHTaluu. TuImbl NPOEKTHBIX (UPM U 3a7a4u
IPOCKTHBIX (upMm. VYmpaBieHue pa3pabOTKOW MPOSKTHOM JOKYMEHTAIWU.
DOyHKINU MEHEIKEPA MMPOCKTA.

54. IIpoekTHoe (huHAHCHUpOBaHUE. VICTOYHUKU M OpraHU3aIllMOHHBIE (HOPMBI
¢dbuHaHCHpOBaHUS POEKTOB. Opranu3aius MPOeKTHOro PUHAHCUPOBAHMS.

55. Pazpaborka mporpaMM U TPOEKTOB HOBOBBEJAEHUU. MeTobl
YMEHbIIIEHUS] PUCKOB. OCHOBHBIE KPUTEPUU OLEHKHM MHHOBAIIMOHHBIX MPOEKTOB.
IToka3aTenun OlleHKH WHHOBAIIUH.

56. Mopgenn u MeToabl NOpUHATUS pemeHud. (OcoOEHHOCTH Teopuu
NPUHATUS PEIICHUM KAaK HAyKW: HAy4YHbIA TMOAXOJ, CHUCTEMHBIM IOIXOJ,
MOJICIUPOBAaHUE  OOBEKTOB  HCCIEIOBaHUS.  MeTOoapl:  IPOTHO3UPOBAHMS,
MaTEMaTHYECKOIrO MIPOTPAMMHUPOBAHNS, DKOHOMHUYECKOMN KHOCPHETUKH,
AKCIIEPTHBIC METObI, METOJIBI JUATHO3a MPOOIIEM.

57. llpuHsATHE pEeUIEHUH B YCIOBUSAX HeolpeneneHHOCTU. [lonaTus pucka u
HEOIPEICIICHHOCTH B 3ajladax  yopaBleHus.  MarTpuua  MOJIe3HOCTH
(@ dexTuBHOCTH ) BapuaHTOB peleHnil. CTpareruu NpuHsITUS pelieHuil (Bpioopa):
kputepuii Banbna, kputepuid CaBuaka, KpUTEPUM a3apTHOIO UTPOKA, KPUTEPUU
I'ypBuia. Y4eT BeposSTHOCTH OOCTAHOBOK MPHU MPUHSITHUU PEHICHUN B YCIOBHSIX
HEOIIPEACIECHHOCTH.



58. TexHosorusi NpUHATUS yHOpaBleHUecKuX pemeHuil. Knaccudukanus
yIpaBlieHYeCKux peueHui. GopMmyinnpoBka 3axad NpUHATUS pelueHun. Poiesas
CTpPYKTypa mpouecca HNpuHATUS pemeHuil. OOmas TexXHOJOrnyeckas cxema
YIIPABJICHYECKUX PELICHUM.

59. KauectBo u 3(]PpeKTUBHOCTHb YyIpaBieHUYeCKUX pemeHuid. [lonstue
3¢ (peKTUBHOCTH U KauecTBa. TexXHoNOrmyeckas, COLMaJbHAsA, 3KOHOMHYECKas
3G (PEKTUBHOCTH pelIEeHUH, METOJIbI OLIEHKHU 3 (HEKTUBHOCTH.

60. LleneBas opueHTanMs yIpaBICHYECKUX pelIeHUH. B3auMocBs3b 1eneit u
perieHuii. AnbTepHaTUBbI JOCTHKEHUS Leseil U BbIOOp penieHus. CTpaTernyeckue
U TAKTUYECKUE PEIICHUs, UX OCOOEHHOCTHU U B3aUMOCBS3b.

61. Copepxxanue mnporpamMmbl yrpaBieHust 3amacamu. OmnpeneneHue
CTpaxoBOro M Tekyilero 3amaca. llenb U copepkaHue mporpaMMbl yIpaBiICHUS
3amacamu. PecypcHoe oOecrieyeHue: OCHOBHBIE M BCIIOMOTaTENbHBIE PECYPCHI,
CTaJIMM PECYpPCHOT0 00eCTIeUeHusI.

62. CoaepkaHMe TEXHUYECKON MOATOTOBKM Mpou3BojacTBa. HazHaueHue
TEXHUYECKOW TMOATOTOBKM TMPOU3BOJCTBA. Buabl TeXHUYECKOW MOJATOTOBKH,
METOJIbI ¥ CIIOCOOBI pean3aluu.

63. I[IpousBoacTBeHHast cTpykTypa npeanpustus. [loHsTre u moctpoeHue
NPOU3BOJICTBEHHONW CTPYKTYpbl mpennpustus. OCHOBHbIE TMOAPA3ACICHUS U
CHOoCOOBl WX TOCTPOCHUS: OCHOBHOE, BCIIOMOraTelbHOE M OOCITY»KHBAaIOIEe
IPOU3BOACTBO.

64. Ilpou3BoACTBEHHOE MpeanpusaTie Kak cucrema. CyIHOCTh NMOHSATHS
«cucteMa». OCHOBHBIE AJIIEMEHTHI TPOU3BOICTBEHHOIO MPEANPUATHS KaK CUCTEMBI.
Bunel npousBonctBeHHbIX cucteM. MHpopmannonnas noacucrema. Co3nanue u
OpraHu3auus MNpearnpUsThs.

65.Ilpeqnpustie kKak CyObeKT M 00BEKT ympaBieHus. Kmaccudukanus
npeanpusTuii. [IpuHLMOBI OTHECEHUS MPEANPUATHS K KaTeropuM Majoro.
[Ipennpusitue, Kak OOBEKT YIPABICHHUS.

66. OCHOBHBIE 3Talbl OCYIIECTBIEHUS TOCYAaPCTBEHHON PETUCTPALN U TIPEN
npusitusi.  [Ipouenypa peructpamuu wmajoro mpeanpusitus. OcoOeHHOCTH
perucTpaiuu W yOpaBJIEHUA  MalbIMU  NOPEANPUATHIMU  PA3IUUHBIX
OpraHMU3allMOHHO-MIPABOBBIX (POpPM cOOCTBEHHOCTH. JINIeH3upoBaHue.

67. Metonuka JIMKBHAAIMU  MOPEANPUITHS.  ITanbl  JIMKBUJALHMH
npennpusatus. Ilopsagok nukBuaanuy, NpeKpaieHue IpaBocnocoOOHOCTH, MOPSA0K
YIOBJIETBOPEHUS]  TPEOOBaHUM  KPEAUTOPOB, IMOralleHHe JCOUTOPCKOM U
KPEAUTOPCKON 3aI0JKEHHOCTEM.

68. YnpasneHue NpeanpuATHsIMHA PA3JIUYHbIX OPTaHU3AIMOHHO - MPABOBBIX
dopm. Knaccudukarms opraHu3aiimOHHO-MPABOBEIX ()OPM MaJbIX MPEANPHUITHI B
COOTBETCTBHM €  CYIIECTBYIOIIMM  3aKOHOAATEIIbCTBOM. 3aKOHOJATEIbHBIC
OTpaHUYEHHs] TIO pa3Mepy YCTaBHOTO (hOHAA, CPEAHECIMCOYHON YHMCICHHOCTH,
J0X0/la peaju3aluy, Jpyrue OrpaHUYEHHs, CBA3aHHbIE C KOHKPETHOMU
OpraHU3alMOHHO TTPaBOBOM (HOPMOIi.

69. buszHec W NpeaNPUHUMATENIBCTBO: CYIIHOCTH M OCHOBHBIE IOHSITHS.
[lonsiTue Ou3Heca W mnpeanpuHuMaTenbcTBa. CyObeKkThl Ou3HEca. 3aKOHHBIM U
He3aKOHHBIH Om3Hec. (OCHOBHBIE KOMIIOHEHTBHI COBPEMEHHOTO Ou3Heca:



IIPOU3BOJICTBO, KOMMEpPLIHA, KOMMEPYECKOE MOCPEIHNYECTBO. CBONMCTBA CUCTEMBI
Ou3Heca: CyBEPEHUTET U KOHCEHCYC.

70. IIpennpuHUMATENbCTBO KaK KIHOYEBOH (DaKTOpP PHIHOYHOM 3KOHOMMKH.
Ponp npennpuHuMartenscTBa B PBIHOYHOM 3KOHOMMKe. [Ipennmpunumarens:
OIpEJICIIEHUE, ITPABOBBIE OCHOBBIL. Teopus 1. [Tymnerepa.

71. Dtambl KU3HENEATENBHOCTU mpennpustus. llpenmpusarue, Kak
HKOHOMHYECKUN CyOBEKT X03AicTBOBaHUS. (OCHOBHBIE 3Tallbl: PETUCTPALMS,
peopranuzanus, JukBujanus. [IpaBoCIOCOOHOCTH IKOHOMHUYECKOTO CYOBEKTa.
MeTtonon0rus ¥ IPOUEAYPHI TPU U3MEHEHUH CTaTyCca NPEIITPUSATHSL.

72. KonkypeHuus: cyumHocTb, Gopmbl u Meroabl. OmnpeneneHue
KOHKYpeHIIMM. 3HaueHue KoHKypeHiuu. Kiaccudukanus KOHKYPEHTOB TIO
coJiep>KaTeNlbHOM W posieBOM (GyHKIMSAM. THIBI KOHKYPEHTHOTO TOBEICHUS:
KpEaTUBHBIM, NPUCTOCOOJCHUECKUH, OOecreunBaronuil  (rapaHTUPYIOIIU).
Mertozpl conepHUYECTBA: IEHOBOW U HELICHOBBIE.

73. TlpuuuHBl BO3HMKHOBEHHS KPH3UCOB U HMX POJIb B COLMAIBHO -
SKOHOMUYECKOM pa3BUTUU. [IpUYMHBI BO3HUKHOBEHHUS KPU3HCOB HUX pOJb B
COIIMAIbHO-DKOHOMUYECKOM pa3BUTHUU. PaszHoBuaHOcTH Kpu3ucoB. [loHsATHE
kpuszuca. [lpuumHbl Kpu3uca: OOBEKTHUBHBIC, CYOBEKTUBHBIC, MPHUPOHBIC;
BHEITHUE W BHyTpeHHUe. [locnencTBus kpusuca: OOHOBJIEHHWE WIIM pa3pyllIeHHE
OpraHu3aluy, O3/10POBJICHUE OpPraHHU3allUd, BO3HWKHOBEHHE HOBOIO KpHU3HCA.
daxkTopbl, OKa3bIBAIOIINE BO3/IEHCTBUE HA TIOCIIENCTBUS Kpu3uca. Knaccudukanms
KPU3HUCOB: TO MaciiTadaM TMpOSIBIEHUS, IO MpoOjieMaTuke, MO CTPYKType
OTHOILIEHHUM B COIMATIbHO-9KOHOMUYECKOUN CUCTEME.

74.  OcCHOBHBIE  YepThl  AHTUKPU3UCHOrO  ympaBieHusd. [loHstue
AHTUKPU3HUCHOTO YIpaBjieHus. BO3MOXXHOCTh U HEOOXOAUMOCTh aHTUKPU3UCHOTO
ynpasinenusa.  [IpoGnematnka  aHTHUKPU3UCHOTO  YIpaBJICHUS:  MPOOJIEMbI
pacro3HaBaHus TPEIKPU3UCHBIX CHUTYAlMii; CBA3aHHBIC C KIIOUEBBIMU cdepamu
KU3ZHENEATEIPHOCTH OPTaHHU3allii, C TEXHOJOTUSIMH YIPaBIEHUS, MPOOIEMBI
aHaJau3a M OLEHKU KPU3HUCHBIX curyauuil. llpenmer u cyTh aHTUKPHU3UCHOIO
ynpaBieHuss.  @OyHKOUM  aHTUKPU3UCHOIO  YINPABICHUS:  MPEIKPU3UCHOE
yIpaBJ€Hue, YIpaBJICHUE B YCIOBUSIX KpPHU3UCA, YIPABICHUE MPOLECCAMH BbIXOJa
U3 KpU3Hca, CTaOMIM3alMs HEYCTOMYMBBIX CUTyallMi, MUHMUMHU3ALMS MOTEPh U
VIOYIIEHHBIX ~ BO3MOXHOCTEM M CBOECBPEMEHHOE  IPUHSATHE  PELICHUM.
D¢} PexTHBHOCTD aHTUKPU3UCHOTO YIIPABICHUS, OCHOBHBIE €€ (DaKTOPBHI.

75. AHTUKPHU3HCHOE YyIpPaBIICHUE IMEpCOHANIOM opranusanuu. [lonstue
AHTUKPU3UCHOTO  YINpaBlieHUs TmepcoHaioM. KoHUeNuusi aHTUKPU3UCHOTO
yIpaBJeHUs MIEPCOHAJIOM. Crpareruueckue HaIpaBJICHUS CHUCTEMBI
AHTUKPU3UCHOIO YMNPABJICHUSI MEPCOHAIOM: MPUMEHEHHUE KAaJPOBOTO MAPKETHUHTA,
pazpaboTka ¥  COBEpIICHCTBOBaHWE TmpodeccuorpamMm u  GHOpPMHPOBAHUE
HAUIC)KAIEH  OpPraHM3allMOHHOM  KyJbTypbl. lIpMHUOMIBI ~ aHTUKPU3UCHOTO
yOpaBi€HUs TMepcoHaIoOM: o0mme (CUCTEMHOCTH, PaBHBIX BO3MOXHOCTEH,
YBa)KECHHSI YEJIOBEKA U €ro JJOCTOMHCTBA, KOMAHJIHOTO €UHCTBA, TOPU30HTAIBHOIO
COTPYJHUYECTBA, MPABOBOW U COIMAIBHON 3aIUILEHHOCTH), CHEUUPUUECKUE U
yacTHble (y4eT JOJTOCPOYHOM TEPCHEKTHBBI OpraHu3allid, HHTErpauus u
CIUIOYEHHOCTh KOJUJIEKTHBA, YYaCTUE COTPYJHUKOB B MPUHSITUU PEIICHU, omopa



Ha TnpodeccHOHaNbHOE SAPO KaJpoBOro IMOTEHIMala, coOaojaeHue OanaHca
MHTEPECOB PYKOBOJUTENEH U MOJUYMHEHHBIX, COTPYAHUYECTBO ¢ Npodcorozamu u
0O0I1I€CTBEHHOCTHI0). ¥Y I P aB J1 €H U € KaUeCTBOM.

76. KauectBo kak oObekT ymnpaBieHus. [loHsATHe ynpaBieHUsT KaueCTBOM
npoaykiuu. [lonstue kadectBa. CoBpeMeHHasi KOHIICTIIUSI BCEOXBATHIBAIOIIETO
ToTasibHOTO  MeHemkMmenta (TQM)  (Ilupamuga  kadectBa).  [IpuHUUIBI
COBPEMEHHBIX CHCTEM YIPABICHHUS KadeCTBOM (OpHEHTallMs Ha NOTpeOUTes;
pOJIb PYKOBOJICTBA; BOBJICUCHUE PAOOTHUKOB; IMPOIECCHBIN MOIXOJ; CUCTEMHBIN
MOAXO0/; TTOCTOSIHHOE YJIyUIlIEHHE; MPUHITHUE PEIICHUN, OCHOBAaHHBIX Ha (haKTax;
B3aUMOBBITOJIHBIC OTHOIICHUS C TTOCTABIIUKAMH).

7°7. Iloka3arenu KadyecTBa NPOAYKIMUA U METOAbI UX onpeneneHus. [lonstue
nmokazaTessi KadecTBa mpoaykiuu. IlpusHaku knaccudukanuv TmoKazaTesen
KauecTBa MPOAYKIIUU: TI0 XapaKTepU3yeMbIM CBOMCTBaM; MO CIIOCO0Y BBIpaKEHUS;
M0 TMPUMEHEHUIO [Ji1 OIEHKH; MO0 KOJMYECTBY XapaKTepU3yeMbIX CBOWCTB.
OOBEKTUBHBIE METOJBl OMPENCIICHHUS TOKa3aTelell KauecTBa MPOIYKIUH
(M3MEpUTENbHBIN, PETUCTPAIlMOHHBIN; pacueTHbil). CyOBEKTHUBHBIE METOIBI
(OpraHoJENTUYECKHU I, COUOTOTUYECKUM, SKCIIEPTHBIN ).

78. Otenka kauectBa npoaykiuu. [lonstue kBamuMmeTpun. MeToabl OLICHKU
YpOBHSI KauecTBa NMPOAYKINHU: AudPepeHIInanbHbIii METO1; KOMIUICKCHBIN METOI;
CMEIIIaHHBIA METOJI; SKCTICPTHBIA METOI.

79. CraTUCTHYECKHME METOJbl KOHTPOJS U YIOPaBJICHUSA KadyeCTBOM
nponykiuu. I[loustue konTpons. Kimaccudukanus BUIOB KOHTPOJIS KauecTBa
npoaykuuu. CTaTHUCTHYECKME METOAbl aHalu3a W YIPaBJICHUS KayeCTBOM:
Juarpamma [Tapero; npuYMHHO-CIEACTBEHHAS AUArpPaMMa; KOHTPOJIbHBIE KApThI.

80. Crannmaptuzanus U cepTUuUKalUg B CUCTEME YINpaBIEHUS KayeCTBOM.
[lonstue cranmaptTuzanmuu U cepTUdUKAUu. MexXayHapoJaHble CTaHIAPTHl Ha
cucteMbl kadectBa (MCO cepuu 9000). Llenu cranmapTyu3zanuu u cepTuduKanuu B
00JIaCTH yIpaBJiIeHUs] KaYE€CTBOM.

81. Obmas cxema ympasineHusa. bazoBele mpuHIHNBl ynpaBieHus. OO0mias
cXeMa YyhpaBlieHHd: OOBEKT U CyOBEKT (CHCTeMa) yMpaBlICHUS, BXOJHEIE,
BBIXOJIHBIE W YNPABISIONIME BO3IACHUCTBUS, KPUTEpPUU YyIpaBieHUs. ba3oBbie
MPUHLUIIBL YOPABJICHUS: MPSAMOE yIpaBI€HUE, YIPABICHUE MO BO3MYIIECHUIO, IO
OoTKJIOHEHUIO. [ToHsATHE 0OPATHOM CBSI3HU.

82. Tunonoruss u kiaccupukanus OOBEKTOB YIPABICHUS, OCOOCHHOCTU
peanu3aiuu npouecca yrnpapileHHH B OpraHU3AIMOHHBIX cucteMax. OcoOeHHOCTH
U CBOWMCTBA OpraHU3allMOHHBIX CHCTEM, pACCMATPUBAEMBIX KaK OOBEKTHI
yIpaBJieHUs (aKTUBHOCT®, CyOBbEKTUBHOCTb, pedIEeKCUBHOCTb,
MHOTOKOMITIOHEHTHOCTb, SMEP/I)KEHTHOCTh, HEIMHEHHOCTH U TIP.).

83. Meroauyeckoe  obOecriedeHHUE  MCCIEAOBaHUS  CTPYKTYPHBIX
XapaKTepUCTUK  CHUCTEeM  ympaBieHus.  [IpumMeHeHwe  HMHCTpyYMEHTapHs
KOTHUTHUBHOTO aHajlM3a B MPOIleccax UCCIeA0BaHUSI CUCTEM YIIPABIICHHUS.

84. [IlapameTpuyeckue METOJbl MCCIECNOBAaHUS CUCTEM YIIPABIICHUA.
KoppensunonHno-perpeccuoHHbIN, (PaKTOPHBIN aHATH3.

85. DKcnepTHBIE TPOLEIYPHl B UCCIEIOBAHUN CUCTEM YIIPABICHUA. MeToabI
dbopMupoBaHusi, OpraHU3alii B3auMOJEHCTBUS U 00pabOTKU PE3yIbTaTOB paOOThI



JKCIEPTHBIX  Komuccuidh.  Meroasl  Jlenbdpu ¥ MO3roBoro  IITypMa.
Opranu3aniiOHHOE MOBEICHUE.

86. KopnoparuBHas KynbTypa opranu3anuu. CyIIHOCTh KOPIOPATUBHOM
KyJdbTypbl opraHu3zanuu. OcHOBHas (QyHKUMS OpPraHU3allMOHHOM KYJIbTYpPBHI.
OpraHu3alMoOHHbIE LIEHHOCTH B COCTaB€ KOPHOPATUBHOW KyJbTypbl. OOmue u
BHYTPHOPTraHU3allMOHHbIE IIeHHOCTH. KylbTypa AenoBoro oOmieHus, ciayxeOHas
ATHUKA.

87. OCHOBHBIE CBOWCTBa [E€JOBOTO IOBEACHUS COTPYIHHUKOB. Kpyrosas
cXxeMa YINpaBICHUS JEJNOBOIO TMOBEACHUS COTPYAHUKOB. JlocToMHCTBAa W
TPYJHOCTH OpraHU3allMy YIpaBJICHUS JEJIOBBIM MOBEACHHUEM PaOOTHHUKOB.
NMuxeBple peryiasiTOpsl 1€JI0BOIO MOBEAEHUS NEPCOHANA, JUYHOCTHOE JIEIOBOE
NOBEJICHUE MTEPCOHAA.

88. Cucrema (GyHKUMH MHHOBAIIMOHHOTO MEHEIKMEHTA. XapaKTepUCTUKA
OCHOBHBIX (YHKIMA WHHOBAaIlMOHHOTO MEHEIXMEHTa: (OpMUPOBAHHUE e
MHHOBAI[MOHHOW JIESITEIbHOCTH, MJAHUPOBAaHUE WHHOBAIIMM, opraHu3anus paodor,
KOHTPOJIb 32 HKCIIOJIb30BAaHUEM HWHHOBALMNA. XapaKTepUCTHKA 00ECTeurBarOIINX
(GyHKIIMHA ~ MHHOBAIIMOHHOTO  MEHEKMEHTAa:  COLHUAJIbHO-TICUXOJIOTHYECKUX
(menmerupoBaHue, MOTHBAIUS) U MPOLECCYATbHBIX (PEIICHUS, KOMMYHHUKAIIUN ).

9. locynapctBeHHOE W BHYTPU(PUPMEHHOE  CTUMYJIMPOBAHUE
HOBOBBeIEHMUI. lleam M OCHOBHBIE MPUHLMIBI TOCYIAPCTBEHHON NOJHUTHKU B
HayyHOH W WHHOBAIlMOHHOM cdepe. POpMBI TOCYAapCTBEHHOW IMOAJEPKKH
HAy4YHOM M  WHHOBALIMOHHOW  JEATENBHOCTH.  MeToabl  BHYTPEHHETO
CTUMYJIMPOBaHUSI UHHOBALIMOHHON J€ATEIbHOCTH B OPraHU3aLIHH.

90. [IlpaBoBoe peryaupoBaHME€ WHHOBAalMOHHOW  JEATENBHOCTH B
COOTBETCTBMM C TIaTeHTOH3aKOHOM Poccuiickoit ®eneparnuu. Ilonstue 00
MHTEJUIEKTYaIbHONH COOCTBEHHOCTH. MeXTyHapoIHOE COTPYJHUYECTBO B 001acTH
MHTEJUICKTyaIbHON coOcTBeHHOCTU. [laTeHThl. KpuTepun mareHTOCTIOCOOHOCTH.
[Topsimok oopmIIeHUST TTaTEeHTA.



