AHHOTaAUMNA

r[],OKyMGEHT noanucaH [‘IpOCTOI/I BHEKTDOHHOI/I noanucbro J
M@g@,gmgggMMLQaMMu yqe6|-|ou Avcuunnunel "b1.B.03 CTpaTern4yeckoe yrnpapjaeHue

ﬂ,Oﬂ)KHOCTb I'IpopEKTop no yqeﬁHow pa60Te
[HARPABNECHUS MOATOTOBKM bakanaBpos "23.04.01 TexHOI0rnsl TPaHCIOPTHbIX NPOLIEeccoB"
YHUKanbHbIV MPOrpaMMHbIN KIKOY:
fadi e thas 16 BLo e Toe ik Aarurvuka |Ha TpaHcnopTe"

nporpaMMa nNoaroToBKM "Marucrp"
Lenun n 3apayum yuyeOHOM gucumnnuHsbl (Mmoaynsa)

Lenb usyyeHus AUCUMUNIIMHbI — TeOpeTUYeCcKas N NpakTnyeckas noaroToBka 06yqarou_|,|/|xc;| B
obnactum yrnpaBJsieHNa N opraHn3auynn rnepcoHasJioM Ha TPaHCMopTe.

3apadyaMm OUCLUNIIMHBI SABAAIOTCSA n3ydvyeHnme:

- METOAMYECKNX OCHOB MPOoLecca OpraHn3aum ynpasieHus nepcoHasoM Ha npeanpusaTuax
TPaHCNopTa;

- COBPEMEHHbIX METOAWK MO OLLeHKe 3PPEKTUBHOCTU YNpaBieHs NepCcoHaNoM Ha NpeanpuaTmnsax
TpaHcMopTa;

- y4aCTne B COCTaBe KOJIJIEKTUBA WCMNOJIHNTENEN B OLLEHKE npon3BoACTBEHHbIX U
HENMpPon3BoACTBEHHbIX 3aTpaT Ha obecneveHne 6esonacHoOCTU TPaAHCMOPTHbIX NPOLLECCOB;

- y4acCTune B COCTaBe KOJIJ1IEKTUBa WNCNOJIHUTENEN B npoeeaeHMn aHalJin3da 3aTpaT U Pe3yibTaToB
neaTenbHOCTU NMPon3BoaCTBEHHbIX I'IO,D,pBB,D,eJ'IeHI/IIZ n CJ'Iy)K6;

- COBPEMEHHbIX TEHAEHLWN 0TeYeCTBEHHOro 1 3apybexxHoro onbiTa B 06/1acTh ynpaBneHus
NepcoHasioM Ha NPeanpuUATUAX TpaHcnopTa.

OCHOBHbIe BJIOKM U TeMbl AUCLUMNJIUHDI

Paspen oMcUUNINHbI
Tema 1. BBefeHve. YnpaBJsieHe NepcoHasioM Kak HayKa 1 npakTuka. MeTogonorn4yeckme oCHOBbI
yrnpasJieHVsi NepCoHa oM OpraHm3aumm
Tema 2. Cuctema ynpaBieHWsi MepCoHaioM: Lenn, PyHKLUN 1 OpraHn3auoHHas CTPYKTypa eé
rMoCTPOEeHMns
Tema 3. CTpaTermyeckoe ynpasJjeHvne nepcoHasioM: KafpoBas NoANTUKa U cTpaTernsa ynpasJsieHUs
rnepcoHasiom
Tema 4 OCHOBbI KaApOBOro NJjaHMPOBaHUA Ha NPeanpUATUAX TpaHCnopTa
Tema 5. TexHonorus ynpasfieHuns nepcoHanom: Habop 1 TpynoBas aganTaums nepcoHana Ha
npeanpuaTUaAX TpaHcnopTa
Tema 6. TexHoNOrna yrnpasJieHNs NepcoHasoM: MOTUBALMSA N CTUMYJIMPOBaHNe TPy LOBON
OeATeNIbHOCTU NepcoHana
Tema 7. MaTepuasibHOe CTUMYJINPOBaHME NepcoHana: CUCTEMbl U POPMbI ONNaThl Tpyda Ha
npeanpuaTusaX TpaHcrnopTa
Tema 8. TexHoNOrns yrnpasJieHNs NepcoHaoM: OLEeHKa pe3yibTaToB TPYA0BON AEeATENbHOCTM
rnepcoHasa
Tema 9. TexHON0rs yrnpasJieHNs NepcoHasioM: pa3BuTne nepcoHana NpeanpuaTnsa TpaHcnopTa
NMpomexyTo4yHasa aTTecTaums

MecTo aucumniinHbl B CTpykType OIl

AncumnnnHa «CTpaTernyeckoe yrnpasyeHne NepcoHasioM Ha TPaHCMopTe» BXOAUT B HacTb
opMupyemas yHacTHUKaMun obpa3oBaTesibHbIX OTHOLWEHWIA. I3y4YeHne AUCUUnIvHbI OCHOBLIBAETCS
Ha 3HaHUSX, MOJTyYEeHHbIX B MPeALlecTBYOWeR ANCLUUNIMHE «JIOTMCTUYECKNIA MEHEOXKMEHT».

B pe3ynbTaTte u3y4eHUs AMCLUNJIMHBI OaKanaBp AoJ>KeH obnapaTthb
cnenylowuMm KOMNEeTEeHUNAMMU:

|VK-3: CnocobeH opraHn30BbLIBaTL Y PYKOBOAUTL paboTol KoMaHAb!, BolpabaTbiBas KOMaHAHYO CTpaTerno s
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OOCTUXXEHNS NOCTABAEHHOW LIesn

YK-3.3 NMporHo3upyeT pe3yJsibTaTbl (NOC/EACTBUA) JIMYHBLIX AEUCTBUIA U NJIaHUPYET NocsiefoBaTesIbHOCTb LWaros
ANA D,OCTUXEHUA 3aAaHHOro pesysbTata

- METOAUKW BbICTPaMBaHMA
nocnenoBaTeNbHOCTU OENCTBUN ONA
DOCTVKEeHNA 3alaHHOro pesynbTaTa
(peleHns NMNHFBUCTNYECKON 3a4a4n).

- pa3pabaTbiBaTb KOMaHAOHYIO
cTpaTeruio.

- YMEHMEeM aHaM3MpoBaTh,
NPOeKTUPOBATb M OPraHN30BbLIBaTh
MEXJIMYHOCTHYI0 1 IpynnoByto
KOMMYHMKaLMI0 B KOMaHae 4
LOCTV)KEHUS MOCTABAEHHON Lenu.

OOCTUXXEHNS NOCTaBAEHHOW LIesn

YK-3: CriocobeH opraHn30BbIBaTL U PYKOBOAUTL PaboToi KOMaHAbl, BbipabaTbiBast

KOMaHOHYIO CTpaTeruno aonsa

YK-3.4 3d¢dekTuBHO B3aUMOAENCTBYET C APYTUMM YJieHaMu KOMaHAbl, B T.4. yYyacTByeT B obMeHe
mHdopMaumen, 3SHAHUAMMU U ONBbITOM, U Npe3eHTauuu pesynbTaToB paboTbl KOMaHAbI

- METOAUKW BbICTPaMBaHMA
nocnenoBaTeNbHOCTU OENCTBUN AN
DOCTVKEeHNA 3alaHHOro pesynbTaTa
(peleHns NMNHFBUCTNYECKON 3a4a4n).

- (hopMynupoBaTh 3a4aun Ans
OOCTV>XXEHWNA MOCTaBJIEHHON Nepen,
KOMaHOomn uenu.

- YMEHMEeM aHan3MpoBaTh,
NPOEKTUPOBATb M OPraHN30BbLIBaTh
MEXJIMYHOCTHYI0 1 FpynnoByto
KOMMYHMKaLMI0 B KOMaHae 4
LOCTV)KEHUS MOCTABIEHHON Lenu.

YK-5: CnocobeH aHa/M3MpoBaTb M Y4YUTbIBaTb pa3Hoobpasme KyabTyp B MPOLECCE MEXKY/bTYPHOro B3anMoAeNCcTBUSA

YK-5.3 NMpuaep>xmBaTbCs NPUHLUNOB HEANCKPUMUHALMOHHOIO B3aUMOAEUCTBMA OCHOBAHHOIO Ha TOJIEPAHTHOM
BOCMPUATUM KYNbTYPHbIX 0COOEHHOCTEN NpeacTaBuTesied pa3/indyHbiX 3THOCOB U KOH(ECCUi, NPU JIM4HOM U
MacCOBOM OGLUEHUMN ANA BbINOJIHEHUA NOCTaBJIEHHOW Lenu

- MPUHUUMbI TOJIEPAHTHOINr0 OTHOLLEHWNS
K KyJIbTYPHbIM 0COBEHHOCTSM
npencTaBuTeNen passiNiHbIX 3THOCOB U
KOH(ECCUN. - OCHOBHbIE TUMbI
MWPOBO33PEHMNS; TUMbl COLMANIBHOIO
B3auMOAENCTBUSA Ha rPynnoBOM 1
MHAVBUAYaNbHOM YPOBHSX.

- peasin3oBbIBaTb
HeANCKPUMUHALMOHHOE TOoJIepaHTHoe
BOCMPUATUE KYJIbTYPHbIX 0CO6EHHOCTEN
B JINYHOM 1 MAcCCOBOM 06LLEHNI 1
BbIMOJ/IHEHWMN NOCTABIEHHOW 3a4a4U. -
KOHCTPYKTUBHO B3aVMOAENCTBOBATb C
npeacTaBUTENAMU Pa3HbIX
COLMOKYJIbTYPHbIX TUMNOB; paboTaTb C
HOPMATUBHbLIMU U NPABOBbLIMY
[OKYMEHTaMu.

- CNOCOBHOCTBLIO MPUAEPKMBAETCS
MPUHUMMNOB HEAUCKPUMUHALMOHHOIO
B3aMMOLENCTBMA U TONEPaHTHOrO
BOCMPUATUS KYNbTYPHbIX 0COBEeHHOCTEN
npencTaBuTesIen pa3INYHbIX STHOCOB U
KOH(heCCnin.- HaBbIKOM 3h(HEKTUBHON
KOMMYHUKaLMM Ha OCHOBE
TONEPaHTHOCTN.

YK-6: CrniocobeH onpenensite U peasn3oBbiBaTh NPUOPUTETLI COBCTBEHHON AEATENBHOCTY 1 CNOCobLI ee
COBEpLUEHCTBOBaHWS Ha OCHOBE CaMOOLIEHKN

YK-6.2 NMoHUMaeT Ba)XKHOCTb NJIAHUPOBAHUA NEPCNEKTUBHBIX Lesie COOCTBEHHOU AeATesIbHOCTU C YY4eTOM
YCJIOBUH, CPEACTB, JIMYHOCTHbIX BO3MO>XXHOCTEM, 3TanoB KapbepPHOro pocTa, BpEMEeHHOW NepCneKTUBbLl Pa3BUTUA
DeATesIbHOCTU U TpebGoBaHUI pbIHKa TPyA,

- OCHOBbI MJIAHMPOBAHUSA
npodgeccnoHasbHOM TpaeKkTopun C
yyeToM ocobeHHOCTen Kak
npogeccnoHanbHOW, Tak U ApYyrux
BUIOB AEATENbHOCTU, U TpeboBaHui
pblHKa TPYAa.

- paccTaBAATb MPUOPUTETHI
npotecCcnoHasbHON AeATesIbHOCTN U
cnocobbl ee coBepLLUEHCTBOBaHMS Ha
OCHOBE CaMOOLEHKN; - NIaHNPOBaTb
CaMOCTOATENIbHYIO AeATeNIbHOCTb B
pelueHnn NpodeccnoHabHbIX 3a4ay.

- HaBblkaMn onpepeneHns
peanncTuyeckux uenen
npogeccnoHa bHOro pocTa.

OncumnnmnHa "CtpaTernyeckoe ynpasjaeHne NepcoHasaoM Ha TpaHCNopTe" niyvyaeTcsd nocpencrsom

JNIeKUWiA, BCe pa3nenbl NporpaMMbl 3aKpennaoTCa MPakTUYeCKUMU, NabopaTopHbIMA 3aHATUSAMMU,
BbIMOJIHEHMEM KOHTPOJIbHbIX paboT, camocTosTenbHOM paboThl Had y4ebHOM N HayYHO-TEXHUYECKON
NTepaTypon 1 3aBepLUAETCSA S3K3aMEHOM.

OOLwWwan TPYy[O0EMKOCTb AUCLUIMJIIUHBI COCTaBseT 108 4aca, 3 3a4eTHbIe edeHuLbI.

Bua npoMe)XyTO4HOM aTTecTaumum: 3ayeT.

PaspaboTyumk:
3aB. Kathegpon:

3aB. BbiNyCKawLlen kadenpon:

MopnucaHo npocton 30 15.06.2026

Moaonucano npocton 3 16.06.2026

MognucaHo npocton 3IM 16.06.2026

LLlanosanoBa HaTanbsa [eopruesHa
TkaveBa AHa CepreesHa

TkaveBa AHa CepreesHa
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