AHHOTaAUMNA

[lokymeHT noAanucaH NPOCTON 3NEKTPOHHO NOANMCHIO IJ

MFBQ@'QMQJIBMMLPQMMH yuyebHon aucumnnnuuel "61.B./]1B.05.02 MeHeA)KMeHT opraHu3aymm”
®U1O: 3apopoxHas Jlloammuna MBaHOBHa
[HRANRABNSHUA PN OATOTABKM 6akanaBpoB "27.03.01 CTaHAapTu3aUns N METPoJI0rns"
[ata nognucanus: 23.10.2026 10:40:12
Vinpednnb moRneTeskn "CtaHgapTvBaumnsa u ceptupukaums"
faa404d1aeb2a023b5f4a331ee5ddc540496512d

— MpOTrpaMMa MOATOTOBKW "6aKayiasp”

Lenun n 3apayum yuyeOHOM gucumnnuHsbl (Mmoaynsa)

Uenb ancunnnmHel «MeHeg XMeHT opraHu3auuiny - gaTb TEOpPeTUYECKMNE N NMpaKTU4yeckune
3HaHWs B 06nacTu ynpaeneHns. OH NpefHasHavyeH A1 NMOHUMaHUSA NPaKTUYEeCKOro coaepKaHus
ynpaBneHus, GOPMUPOBAHNA KOMMJIEKCA NPaKTUYEeCKUX 3HaHUN 06 ynpaBieHnun, a Takxe ans
OB/Mlafl€HNS @aHAIM30M CUCTEM YMNpPaBAeHNs U NPOEKTUPOBAHMEM HOBbIX CUCTEM, OTBEYAIOLMX
noTpebHOCTSIM pa3BMBAOLLErOCS PbIHKA.

3apayun n3ydyeHma ancumninnHbl:

- N3Yy4YUTb COAEPXKaHWEe KJIOYEBbIX MOHATUNA AUCUUMNIUHBL: «yrpaBJieHne», «MOTUBaLMUSA»,
«CTPYKTypa», «CTpaTeruns», «BrAaCTb»,  <«JIMOEPCTBO»,  «KOMMYHUKALUA»,  «KOHMJINKT»,
«ynpaBJieH4YecKoe pelleHne», npobnsembl WMAM 3ajayn  ynpaBJsieHUs, Uefb YyrpaBiieHuns,
anbTepHaTMBa, pe3ysbTaT, «MOoAesib», MOHATME O TexHosiorum u paspaboTke ynpaBAeHYECKUX
peleHnn, <«HeornpeneneHHOCTb», <«PUCK», MOAENN U MeToAbl MPUHATUSA peLeHnn, BUAb
MaTeMaTU4eCKUX Mmoaenen NpuHATNA pelleHnid, BUAbl KOHTPOJSA 3@ UCNOJIHEHMEM yNpaB/ieHYeCKunX
peLlueHuni.

- PacCcMOTPEThb 3Ha4YeHWe COBPEMEHHOW KOHLEMNuMn MeHed)XMeHTa, CBA3aHHOW C obuiei
Teopuen cuctem, punocouein, NCUXonormen, MHPOPMaLIMOHHLIMU TEXHOJIOTUAMN;

- OBnafeTb HaBblkaMW MNPUMEHEHUs pa3HoobpasHbIX MEeTOAO0B YMpaBieHWs, KoTopble
peanunsylTcs B OTpPaC/u.

OCHOBHbIe DJIOKM U TeMbl AUCLUMNJINHDI

Paspen AMCUUNIUHDI
Tema 1. dunocoua meHegxmeHTa. 1.1 Teopus ynpasneHnsa npegnpusatnem. 1.2. OpraHmnsauun,
MeHeO)Xepbl U 3PPeKTMBHOE ynpasieHne. 1.3. DBoNOLNA MEHEO)KMEHTA
Tema 2 BHyTpeHHAA 1 BHeLWHASA cpeda opraHu3auuun. 1.1. BHyTpeHHAA n BHewHASA cpefa 2.2. Cpefa
NpPsAMOro N KOCBEHHOr0 BO34eNCTBMA
Tema 3. KomMmyHuKauun. 3.3. Npouecc KOMMyHUKaUnn. KoMMyHUKauuu B ynpasneHuun. 4.4. Buabl
KOMMYHUKaL NN
Tema 4 MNpuHATME ynpaBneH4Yecknx pewenunin. 4.1. NMpupoaa npouecca NPUHATUSA peLleHni.
Knaccugukaums pewennin 4.2. ®akTopbl, BANAIOLLME Ha NPOLLECC NPUHATUS pewleHui. 4.3. Mogenu n
MeTOoAbl MPUHATUS peLleHUN.
Tema 5. CTpaTermnyeckoe naaHuposaHune n opMmmpoBaHune Lenen. TakTu4eckoe n onepaTmsHoe
nnaHupoBaHue n ynpasnaeHue. 5.1. CylHOCTb, MOHATUE, 3HAYEHMe CTpaTern4yeckoro nJaHMpoBaHms.
5.2. NoHsATMe NJIaHNPOBAHWS, €ro OCHOBHbIE MPUHLMMbI.
Tema 6. PopMuUpoBaHMe N pa3BMTME OPraHN3aLMOHHON CTPYKTYpPbl yrnpaBnaeHus. 5.5. NMoHATre
OpPraHn3aLUMOHHON CTPYKTYPbI, MPUHLMMALI ee hopMUpoBaHMS 6.6. TUMNbl CTPYKTYP yNpaBieHuns.
Tema 7. MoTuBaums. 7.7. Copep>xaHue 1 3BOIOLUNA NOHATMA MOTUBaUuKn. NMoTpebHOCTM N nx BUAbI.
8.8. Teopuu cogepxaHmsa moTmeauum 7.3. Teopum npouecca MoTuBaummn
Tema 8. KoHTponb. 8.1. CyWHOCTb, MOHATUE U cofepXaHne KOHTPoA. DYHKUUN KOHTposs 8.2. Buabl
KOHTPOJIS
Tema 9. CoumasibHO-NCUXONIOrNYecKne acnekTbl MeHedXMeHTa. 9.1. OCHOBHbIE Teopun PYKOBOACTBA U
Mozenu nuaepcTea. 9.2. KOHPANKTLI U MeToAbl NX paspelleHus. 9.3 pynnosas AVHaMuKa.
dopmMasibHble 1 HedhopMaJibHble opraHn3aumn
Tema 10. ObecneyeHne ahHeKTUBHOCTU AeATENbHOCTM opraHm3aumn. 10.1. YnpasieHune TpyLoBbIMA
pecypcamu. 10.2. YnpaBieHue Npon3BOANTESNILHOCTbLIO: KOMMAEKCHbIN noaxon. 10.3. YnpasneHue
VHHOBaLNAMMU.
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Paspen amcumnnauHbl

MNpoMe)XyToYHasi aTTecTauus. 3a4eT

MecTo AMCcuUMNAMHLbI B CTPYKTYpe OIl

AucunnnnHa BXoguT B nepevyeHb Kypcos 6azoson YyacTu OMOIM. OcBoeHMIo AaHHON ANCLUNINHBI
OOJKHO CONYTCTBOBATb U3yYeHUE AUCLUMINH «DKOHOMUKA», «MapKeTUHr». 3HaHWS, NONyYEeHHbIe
CTyOEeHTaMW Npu U3y4eHunn Kypca «MeHegxmMeHT» byayT 6a3on Ana NnpoBeeHUs Hay4YHO-
nccnefoBaTenbCKon paboThl, MO3BONAET CUCTEMHO OPraHM30BaTh UX AEATENbHOCTbL CTYAEHTOB MO
HanucaHunio BKP.

B pe3ynbTaTte M3yYeHUSA OUCLUMNJIUHDI 6aKanaBp AOJI)XKeH obnapaTtb
ceayouwmMmmm KoMmneteHumamnm:

YK-3: CriocobeH oCyLecTBIATb COLNAIbHOE B3aUMOAENCTBME U PEAJIM30BbLIBATbL CBOK POJib B KOMaHAe

YK-3.1 NoHumaeT 3¢b(heKTUBHOCTb UCMOJIb30OBAHUA CTPAaTErum COTPYAHNYECTBA AN AO0CTUXKEHUS NOCTaBIEHHON
uenu, onpegensieT CBOI0 PoJib B KOMaHAe.

- METOLAUNKWN BbICTPaNBaHUSA - pa3pabaTbiBaTb NJiaH rpynnoBbIX U - YMEeHMEeM aHan3npoBaThb,
rnocnefnoBaTeNbHOCTU AEeNCTBUIA ANA OpraHM3auMOHHbIX KOMMYHUKaLNN MPOeKTMPOBaTb U OPraHN30BbIBaTb
OOCTUXXEHWS 3aaHHOr0 pesyjbTaTa (KOMMYHUWKaLMOHHbIX MPOLLECCOB) B MEXJINYHOCTHYIO U FPYMMNoBYHO
(pelwweHns NMNHFBUCTNYECKON 3a4a4n). X0o4e peLleHns NTNHIBUCTNYECKON KOMMYHUKaLMIO B KOMaHae ans
3agavn. OOCTUXXEHWS NOCTaB/IEHHOWN LIEJIN.

YK-3: CrnocobeH OCYyLLEeCTBNATb COLUMa/IbHOE B3aMMOAENCTBUE U pean30BbiBaTb CBOKO POJiIb B KOMaHAe

YK-3.2 NMoHuMaeT 0CO6EeHHOCTU NOBeAeHUs BblAesIeHHbIX Fpynn Jloaen, C KOTOPbIMU
paboTaeTt/B3anMmonencTByeT, y4UTbIBAaeT UX B CBOEH AenaTesIbHOCTHU (BbIGOp KaTeropui rpynn nioaen
ocyLwiecTBaseTca obpasoBaTenbHOW opraHMsauuen B 3aBMCUMOCTHU OT Lesied NOATOTOBKM - NO BO3PAaCTHbIM
0Cc06EeHHOCTAM, MO 3STHUYECKOMY MJIM PEeJIMrMOo3HOMY NPU3HaAKYy, COUMaNbHO He3alUuULLLEeHHbIe CJION HaceJsIeHUs n
T.M.).

- CUCTEMHbIE XapaKTePUCTUKMN - Ha NMpaKTUKe BbIBUTb 3Ha4YUMble npueMaMm n MetToaamm 3HeKTUBHON
YYaCTHUKOB COLIMOKYJIbTYPHOI 0O KayecTBa y4aCTHUKOB KOMMYHUKaUMK OJi COBMECTHOM
npoLecca, 0OCHOBHbIE (hOPMbI COLMOKYJIbTYPHOr0 B3aUMOLENCTBUA NeATeNbHOCTM N OTHOLIEHUI Ha
COUManbHOro B3auMoAenCcTBUSA, TUMbI Onsa 3pPeKTUBHOM KOMMYHUKaLIUKN 1 JIMYHOCTHOM U rPYyMNrnoBOM YPOBHSIX.
COLIMANbHON KOMMYHUKALWN. COBMECTHOW AesATesIbHOCTU.

YK-3: CnocobeH OCYLLeCTBNATb ColnanbHoe B3auMOOENCTBME U PE€ann30BbIBaTb CBOKO POJib B KOMaHOe

YK-3.3 MNMporHo3upyeT pe3ynbTaThl (MOCNEACTBUSA) JIMYHBIX A,eUCTBUMIA U NJIAHUPYET NOCNEeA0BaTeNIbHOCTb LUaroB
AN AOCTUXXEHUA 3aJaHHOro pesysabraTa.

- METOAMKM BbICTPaMBaHNS pa3pabaTbiBaTb KOMaHAHYO - YMEHUeM aHanM3npoBaTb,
nocnenoBaTeNbHOCTU AeNCTBUN AN cTpaTeruio. NMPOEKTNPOBaThL M OPraHN30BLIBaTh
[OCTUXKEHUA 3alaHHOro pesybTaTa MEXJINYHOCTHYIO 1 FPynmnoByto
(peweHns NUHrBUCTUYECKOW 3aaun). KOMMYHUWKaLMIO B KOMaHe ans

LOCTUKEHUSA MOCTAB/IEHHOW LIesIn.

YK-3: CriocobeH oCyLecTBIATb COLNaIbHOE B3aUMOLENCTBME M PEAJIM30BbLIBATbL CBOK POJib B KOMaHAe

YK-3.4 3d¢heKTMBHO B3aUMOAEUCTBYET C APYrMMMN YJleHaMU KOMaHAbl, B T.4. y4acTByeT B obMeHe
mHdpopMauuen, 3SHAHUAMMU U ONbITOM, U NPEe3eHTauumn pesyabTaToB paboTbl KOMaHAbI.

- METOLAUNKWN BbICTPaNBaHUSA - (hopMynmpoBaTb 3afaun Ans - YMEeHNEeM aHan3npoBaThb,
rnocnenoBaTeNbHOCTU AEeNCTBUIA ANA LOCTV>KEHUA MOCTaBJ/IEHHON nepes MPOeKTMPOBaTb U OPraHN30BbIBaTb
OOCTUXXEHNS 3aaHHOro pesyabTaTa KOMaHO0n uenu. MEXJINYHOCTHYIO U FPYMMNoBYHO
(pelwweHns NMHFBUCTNYECKON 3a4a4n). KOMMYHUKaLMIO B KOMaHae ans

OOCTVKEHUA MOCTaBJIEHHON Lesnn.

YK-6: CriocobeH ynpaBnsiTb CBOMM BpeMeHEM, BbICTPanBaTh U Peasn30BbiBaTh TPAEKTOPUIO CaMOPa3BUTKSI HA OCHOBe
NpUHLMNOB 06pa3oBaHNsi B TEYEHWE BCEN XKN3HN

YK-6.1 NMpuMeHseT 3HaHNe 0 CBOMX pecypcax U ux npegenax (IMYHOCTHbIX, CUTYaTUBHbIX, BPEMEHHbIX U T.A.),
AN YCNELHOro BbiNOJIHEHUSI NOPY4eHHOW paboThl.

- OCHOBbI MJAHNPOBAHNS NAaHUPOBATb CaMOCTOSATESbHYO - HaBblKaMu onpefeneHuns
npodeccnoHanbHON TpaekTopun C [esTesIbHOCTb B peLleHnn peanMcTu4eckux Lenen
y4eToM 0COBEHHOCTEN Kak NpogeccnoHanbHbIX 3afa4;- HAXOAUTbL | PO eCcCMOoHaNLHOro PocTa.
npoceccroHanbHOW, Tak U Apyrux 1 TBOPYECKMW UCMOJIb30BaTh MMEIOLLNIACS

BWAOB AeATENbHOCTU, N TpeboBaHWi OMbIT B COOTBETCTBUM C 3afa4aMu

pblHKa TpyAa. CaMOopasBUTHS.

YK-6: CriocobeH ynpaBnsiTb CBOMM BPpEMEHEM, BbICTPanMBaTh U Peasin30BbiBaTh TPAEKTOPMIO CaMOPa3BUTKSI HA OCHOBe
NpUHLMNOoB 06pa3oBaHNsi B Te4eHMe BCEN XKNU3HN

YK-6.2 NMNoHUMaeT Ba)KHOCTb NJIAHUPOBAHUA NEPCNEKTUBHBIX Lesied COOCTBEHHOU AeATesIbHOCTU C YY4eTOM
YCNIOBUH, CPEACTB, IMMHOCTHbLIX BO3MOXKHOCTENH, 3TAaNnoB KAPbEPHOro PocTa, BPEMeHHOW NepcneKTUBbLI PasBUTUSA
[esATeNIbHOCTU U TpeGoBaHU pbiHKa Tpyaa.

- OCHOBbI MJIAHMPOBaHUA - paccTaBAATb MPUOPUTETHI - HaBblkaMu onpegeneHns
npogeccnoHasbHON TpaekTopumn C npogeccnoHanbHON AEeATeNbHOCTU N peanucTuyeckux uenen
yyeTOM ocobeHHOCTen Kak cnocobbl ee coBepLUEHCTBOBaHWS Ha npogeccnoHa bHOro pocTa.
npodecCnoHaNbHON, Tak U APYyrux OCHOBE CaMOOLEHKU; - NJIaHNPOBaTb

BUAOB AeATEeNbHOCTU, N TpeboBaHui CaMOCTOATESIbHYI0 AeATEeNIbHOCTb B

pblHKa Tpyaa. pelueHnn npodeccnoHabHbIX 3a4ay.

YK-6: CriocobeH yrnpaBJiATb CBOMM BpeEMEHEM, BbICTPaMBaTb N peasZin30BbiBaTb TPAEKTOPUIKO CaMOpPa3BNTNA Ha OCHOBE
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NMPpUHLUMMNOB 06pa3OBaHI/IF| B TEYEHWNE BCEN XU3HUN

YK-6.3 Kputnueckmu oueHusaeTt 3ch(PpeKTUMBHOCTbL UCNOJIb3OBaHUA BPEMEHMU U APYrMX pecypcoB Mpu peLueHumn
NnocTaBJIEHHbIX 3a4a4, @ TaK)Xe OTHOCUTEJIbHO MOJZIY4EHHOro pesyJsbTaTa

- OCHOBBbI MJaHMPOBaHMUS - MoABepraTh KPUTMYECKOMY aHafM3y |- HaBblKaMu onpeneneHns
npodeccroHanbHON TPAaeKTopum C npoaenaHHyto paboTy. peanncTu4eckunx uenemn
y4eTOM 0CcobeHHOCTeN Kak npoeccnoHanbLHOro pocTa.

npogeccnoHanbHOW, Tak U ApYyrux
BUIOB AEATENbHOCTW U TpeboBaHMi
pblHKa TPYAa.

OncumnnnHa "MeHeg>XMeHT opraHusaummn” ndy4yaeTcsa nocpencTBoOM NIeKLUMn, Bce pa3aensl
MporpamMMbl 3aKpPenaATCSA NPaKTUYECKUMN, NabopaTOPHLIMK 3aHATUAMMN, BbINOJIHEHUEM
KOHTPOJIbHbIX paboT, camocTosTeNlbHON paboThl Had y4eOHOM N HayYHO-TEXHUYECKOW NuTepaTypomn
1 3aBepLUaeTCsd dSK3aMEeHOM.

OOLwWwan TPYy[O0EMKOCTb AUCLUIMJIIUHBI COCTaBseT 108 vaca, 3 3a4eTHble edeHuLbI.

Bua npoMe)XyTO4HOM aTTecTaumum: 3ayeT.

PaspaboTymk: Moanucano npocton 3 14.12.2022 [opbaHes Cepren Buktoposuy
3aB. Kathegpon: MoanucaHo npocton 3 19.12.2022 3apopoxxHas JllioaMmuna iBaHoBHa
3aB. BbiNyCKawLlen kadenpon: MognucaHo npocton 3IM 19.12.2022 Ta3oBa 3apeTa TanbbueBHa
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