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Uenb wu3ydyeHuUs AMCUUIJIMHBI — TeopeTmyeckas W nMNpakTuyeckasd MoAroTOBKa
o6yqarou_|,|/|xc9| B obnactm yrnpaBJsieHna n opraHn3sauynn nepcoHasioM Ha TPaHCMopTeE.

3apavyaMm OUCLUNIIMHBI SABAAIOTCSA n3ydyeHnme:

- METOANYECKNX OCHOB MPOLIecca oOpraHM3aunn ynpassieHna NepcoHasioM Ha npeanpusaTusax
TPaHCNopTa;

- COBpPEMEHHbIX MEeTOAMK MO0 OueHKe 3MPEKTUBHOCTU YMNpaBieHUs MepcoHas oM Ha
npeanpuaTusaxX TpaHCNopTa;

- yyYacTue B COCTaBe KOJIIeKTMBA WCMOSIHUTENe B OLEHKe MPOU3BOACTBEHHbLIX U
HEeNnpPon3BOACTBEHHbIX 3aTpaT Ha obecrneyeHne 6€30MacHOCTM TPAHCMOPTHLIX MPOLECCOB;

- ydacCTtmne B COCTaBe KOJUJIEKTUBA NCNoaHNTENnen B npoeeaeHMnn aHan3a 3aTpaT U
pe3ynbTaToB OEATEJIbHOCTUN NPON3BOACTBEHHbIX non,pa3p,eneH|/||7| n CJ'Iy)K6;

- COBPEMEHHbIX TEHAEHLMA OTe4YeCTBEHHOIro 1 3apybeXXHoro onbiTa B 061aCcTn ynpaBieHuns
NepcoHasioM Ha NPeanpuUATUAX TpaHcnopTa.

OCHOBHbIe BJIOKM U TeMbl AUCLUMNJIUHDI

Paspen oMcUUNINHbI
Tema 1. BBefeHve. YnpaBJsieHe NepcoHasioM Kak HayKa 1 npakTuka. MeTogonorn4yeckme oCHOBbI
yrnpasJieHVsi NepCoHa oM OpraHm3aumm
Tema 2. Cuctema ynpaBieHWsi MepCoHaioM: Lenn, PyHKLUN 1 OpraHn3auoHHas CTPYKTypa eé
rMoCTPOEeHMns
Tema 3. CTpaTermyeckoe ynpasJjeHvne nepcoHasioM: KafpoBas NoANTUKa U cTpaTernsa ynpasJsieHUs
rnepcoHasiom
Tema 4 OCHOBbI KaApOBOro NJjaHMPOBaHUA Ha NPeanpUATUAX TpaHCnopTa
Tema 5. TexHonorus ynpasfieHuns nepcoHanom: Habop 1 TpynoBas aganTaums nepcoHana Ha
npeanpuaTUaAX TpaHcnopTa
Tema 6. TexHoNOrna yrnpasJieHNs NepcoHasoM: MOTUBALMSA N CTUMYJIMPOBaHNe TPy LOBON
OeATeNIbHOCTU NepcoHana
Tema 7. MaTepuasibHOe CTUMYJINPOBaHME NepcoHana: CUCTEMbl U POPMbI ONNaThl Tpyda Ha
npeanpuaTusaX TpaHcrnopTa
Tema 8. TexHoNOrns yrnpasJieHNs NepcoHaoM: OLEeHKa pe3yibTaToB TPYA0BON AEeATENbHOCTM
rnepcoHasa
Tema 9. TexHON0rs yrnpasJieHNs NepcoHasioM: pa3BuTne nepcoHana NpeanpuaTnsa TpaHcnopTa
NMpomexyTo4yHasa aTTecTaums

MecTo aucumniinHbl B CTpykType OIl

AvcumnnnHa «CTpaTernyeckoe yrnpaBJieHUe NepcoHasioM Ha TPaHCMoOpTe» BXOAUT B YacCTb
hopMmpyemas yHacTHUKaMy 06pa3oBaTesibHbIX OTHOLIEHUI. V3yYeHne guCLUUnIvHbl OCHOBbIBAETCS
Ha 3HaHUSX, MOJTyYEeHHbIX B MPeALlecTBYOWeR ANCLUUNIMHE «JIOTMCTUYECKNIA MEHEOXKMEHT».

B pe3ynbTaTte u3y4eHUs AMCLUNJIMHBI OaKanaBp AoJ>KeH obnapaTthb
cnenylowuMm KOMNEeTEeHUNAMMU:

|VK-3: CnocobeH opraHn30BbLIBaTL Y PYKOBOAUTL paboTol KoMaHAb!, BolpabaTbiBas KOMaHAHYO CTpaTerno s
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OOCTUXXEHNS NOCTABAEHHOW LIesn

YK-3.4 3d¢dekTuBHO B3aUMOAENCTBYEeT C APYrMMM YJleHaMu KOMaHAbl, B T.4. yYyacTByeT B obMeHe
mHdopMaumen, 3SHAHUAMMU U ONbITOM, U Npe3eHTauuu pesynbTaToB paboTbl KOMaHAbI

- METOAUKW BbICTPaMBaHMA
nocnenoBaTeNbHOCTU OENCTBUN ONA
DOCTVKEeHNA 3alaHHOro pesynbTaTa
(peleHns NMNHFBUCTNYECKON 3a4a4n).

- (hopMynupoBaTh 3a4aun Ans
OOCTV>XXEHWNA MOCTaBJIEHHON Nepen,
KOMaHOomn uenu.

- YMEHMEeM aHaM3MpoBaTh,
NPOeKTUPOBATb M OPraHN30BbLIBaTh
MEXJIMYHOCTHYI0 1 IpynnoByto
KOMMYHMKaLMI0 B KOMaHae 4
LOCTV)KEHUS MOCTABAEHHON Lenu.

OOCTUXXEHNS NOCTaBAEHHOW LIesn

YK-3: CriocobeH opraHn30BbIBaTL U PYKOBOAUTL PaboToi KOMaHAbl, BbipabaTbiBast

KOMaHOHYIO CTpaTeruno aonsa

YK-3.3 NMporHo3upyeT pe3ysbTaTbl (NOC/EACTBUA) JIMYHBLIX AEUCTBUIA U NJIaHUPYET NocsiefoBaTesIbHOCTb LLaros
ANA J,OCTUXEHUA 3aAaHHOro pesysbTata

- METOAUKW BbICTPaMBaHMA
nocnenoBaTeNbHOCTU OENCTBUN AN
DOCTVKEeHNA 3alaHHOro pesynbTaTa
(peleHns NMNHFBUCTNYECKON 3a4a4n).

- pa3pabaTbiBaTb KOMaHAOHYIO
cTpaTeruio.

- YMEHMEeM aHan3MpoBaTh,
NPOEKTUPOBATb M OPraHN30BbLIBaTh
MEXJIMYHOCTHYI0 1 FpynnoByto
KOMMYHMKaLMI0 B KOMaHae 4
LOCTV)KEHUS MOCTABIEHHON Lenu.

YK-5: CnocobeH aHa/M3MpoBaTb M Y4YUTbIBaTb pa3Hoobpasme KyabTyp B MPOLECCE MEXKY/bTYPHOro B3anMoAeNCcTBUSA

YK-5.3 NMpuaep>xmBaTbCs NPUHLUNOB HEANCKPUMUHALMOHHOIO B3aUMOAEUCTBMA OCHOBAHHOIO Ha TOJIEPAHTHOM
BOCMPUATUM KYNbTYPHbIX 0COOEHHOCTEN NpeacTaBuTesied pa3/indyHbiX 3THOCOB U KOH(ECCUi, NPU JIM4HOM U
MacCOBOM OGLUEHUMN ANA BbINOJIHEHUA NOCTaBJIEHHOW Lenu

- MPUHUUMbI TOJIEPAHTHOINr0 OTHOLLEHWNS
K KyJIbTYPHbIM 0COBEHHOCTSM
npencTaBuTeNen passiNiHbIX 3THOCOB U
KOH(ECCUN. - OCHOBHbIE TUMbI
MWPOBO33PEHMNS; TUMbl COLMANIBHOIO
B3auMOAENCTBUSA Ha rPynnoBOM 1

- peasin3oBbIBaTb
HeANCKPUMUHALMOHHOE TOoJIepaHTHoe
BOCMPUATUE KY/IbTYPHbLIX 0COBEHHOCTEN
B JINYHOM 1 MAcCCOBOM 06LLEHNI 1
BbIMOJ/IHEHWMN NOCTABIEHHOW 3a4a4U. -
KOHCTPYKTUBHO B3aMMOLENCTBOBATL C

- CNOCOBHOCTBLIO MPUAEPKMBAETCS
MPUHUMMNOB HEAUCKPUMUHALMOHHOIO
B3aMMOLENCTBMA U TONEPaHTHOrO
BOCMPUATUS KYNbTYPHbIX 0COBEeHHOCTEN
npencTaBuTesIen pa3INYHbIX STHOCOB U
KOH(heCCnin.- HaBbIKOM 3h(HEKTUBHON

WHAVBUAYANbHOM YPOBHSX. npeacTaBUTENs MU Pa3HbIX
COLIMOKYJIbTYPHbIX TUMOB; paboTaTtsk €
HOPMaTUBHbLIMW N NPaBOBbLIMU

AOKYMEeHTaMu.

KOMMYHUKaLUWMN Ha OCHOBe
TOJNIEPaHTHOCTMN.

YK-6: CrniocobeH onpenensite U peasn3oBbiBaTh NPUOPUTETLI COBCTBEHHON AEATENBHOCTY 1 CNOCobLI ee
COBEpLUEHCTBOBaHWS Ha OCHOBE CaMOOLIEHKN

YK-6.2 NMoHUMaeT Ba)XKHOCTb NJIAHUPOBAHUA NEPCNEKTUBHBIX Lesie COOCTBEHHOU AeATesIbHOCTU C YY4eTOM
YCJIOBUH, CPEACTB, JIMYHOCTHbIX BO3MO>XXHOCTEM, 3TanoB KapbepPHOro pocTa, BpEMEeHHOW NepCneKTUBbLl Pa3BUTUA
DeATesIbHOCTU U TpebGoBaHUI pbIHKa TPyA,

- OCHOBbI MJI@aHMPOBaHUSA - pacCTaBNATb MPUOPUTETHI
npodgeccnoHasbHOM TpaeKkTopun C npodgeccnoHanbHON fEATENbHOCTU 1
yyeToM ocobeHHOCTen Kak cnocobbl ee COBEPLUEHCTBOBAHNSA Ha
npogeccnoHanbHOW, Tak U ApYyrux OCHOBE CaMOOLEHKW; - MJIaHNPOBaTb
BUIOB AEATENbHOCTU, U TpeboBaHui CaMOCTOATESNIbHYIO AEeATENbHOCTb B
pblHKa TPYAa. peeHnn NnpodeccnoHabHbIX 3a4a.

- HaBblkaMn onpepeneHns
peanncTuyeckux uenen
npogeccnoHa bHOro pocTa.

OncumnnmnHa "CtpaTernyeckoe ynpasjaeHne NepcoHasaoM Ha TpaHCNopTe" niyvyaeTcsd nocpencrsom
JNIeKUWiA, BCe pa3nenbl NporpaMMbl 3aKpennaoTCa MPakTUYeCKUMU, NabopaTopHbIMA 3aHATUSAMMU,
BbIMOJIHEHMEM KOHTPOJIbHbIX paboT, camocTosTenbHOM paboThl Had y4ebHOM N HayYHO-TEXHUYECKON
nTepaTyponr 1 3aBepLUaeTCsa 3K3aMeHOM.

O6LWwan TPYAOEMKOCTb AUCLMUNJIMHLI cocTaBnseT 108 4yaca, 3 3a4eTHble efeHNLbI.
Bupa npoMeXXyToyHOM aTTecTaumm: 3adeT.
PaspaboTyumk:

Moanucano npoctonm 3M 27.06.2025 LLlanosanosa HaTasnbsa eoprunesHa

3aB. Kathegpon: Moanucano npoctonm 3M 17.07.2025 TkaveBa AHa CepreesHa

3aB. BbiNyCKawLlen kadenpon: MognucaHo npocton 3 17.07.2025 TkaveBa AHa CepreesHa

212


http://www.tcpdf.org

