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Marucrepckas nporpamMmma MeHeukMeHT 1 MAPKEeTHHT

Henb ¥ 32124 TEXHOJIOTHYECKOM MPAKTHKH

[lenpto  mpakTUKK MO  MOJYYEHHIO  Mpo(ecCHOHANBbHBIX  yMEHHW UM ONbITa
npoeCCHOHATIBHON JEATENbHOCTH (TEXHOJOTHUYECKas), [ajlee TEXHOJIOTHYECKas, SBISETCS
3aKperyieHne W YriayOJeHue MOJy4YeHHBIX B Ipolecce OO0ydeHHUs TEOpeTHYECKHX 3HaHWM, a
TaKXe OBJIaJICHUE NPAKTUYECKUMU HAaBbIKAMHM M OIBITOM KOHCYJIBTUPOBaHHS IO BOIPOCAM
yIpaBiIeHUs OpraHU3alUsIMH Pa3IM4YHOTO THUIIA.

Lenb TEXHONOTMYECKOM MPAaKTHKH CcooTBeTCTByeT TpeboBanmsiv @OI'OC BO 1o
HarnpapjieHUIO ToAroToBku 38.04.02 MeHeKMEHT

3amauaMy TEXHOJIOTUYECKOM MPAKTHKH SIBIISIOTCS:

e OBJIJICHHE KOHKPETHHIMU METO/IaMHU YIIPABJICHHUS, UCIIOJIb3yEMbIMHU B OpraHu3aliu-0ase
MPAKTUKHU, UCXO/S U3 ee 1iesied U 3ajay;

e MpHOOpETeHHE NMPAKTHUECKUX HABBIKOB [0 aHAIU3y M OpPraHM3aluu paboTbl 00BEKTa
MPAKTUKU;

e OKa3aHuE MMOMOIIY 00BEKTY MPAKTUKU ITYyTEM HEMOCPEACTBEHHOIO Yy4acThs B paboTe ero
OT/IEIIOB;

e 000CHOBaHHE 1 BHIOOpP OCHOBHBIX HAIIPABJICHUH Pa3BUTHUS OOBEKTA TPAKTHKH;

e ¢opMupoBaHHe U pa3paboOTKa MpPEeAJoKEHUH IO COBEPIICHCTBOBAHUIO Ipoliecca
yIpaBiIeHUS OpraHu3alKel B yCIOBUSAX TUHAMUYHOMN CPEIbL.

OcHoBHBIE 0JI0KM ¥ TeMbI TUCHHUIIIMHBI:

Paznen 1. Ananus 3¢ pexTUBHOCTH ACSITENFHOCTH OpTaHU3aAIUH.

BrlsiBieHHE «y3KHUX MECT» B TEXHOJOTUYECKON JESTEIbHOCTH OpraHN3aluu
Paznen 2. TexHonormueckasi CTpyKTypa NpeANpUsATUS
Opranu3anoHHO-TEXHUYECKUI YPOBEHb CPENICTB YIPABICHUS MPEANPUITHEM

Ilepeyenr naaHupyeMbIX  pe3yabTATOB  O00y4YeHMS TNPUH  NPOXOKIEHUH
TEXHOJOTUYEeCKO NPAKTHKH, COOTHECEHHBIX C MJAHMPYEMBIMH pe3yJbTaTaMu
0CBOEeHHSI 00pa30BaTeJIbHOM MPOrpaMMBblI

[Ipoiecc TPOXOXKACHHSI TEXHOJIOTUYECKOW TMPAKTHKU HampaBlieH Ha (HOpMHUpOBaAHHE
CIEAYIOUIMX KOMIETEHIIHI:

OIIK-1. Cnocoben pemars npodecCHOHaNbHBIE 3a7aud Ha OCHOBE 3HaHUS (Ha
MPOJIBUHYTOM YPOBHE) 5SKOHOMHYECKOW, OPraHW3allUOHHOW W YIPABJICHUYECKOW TEOPHH,
WHHOBAIIMOHHBIX TTOIX0/I0B, 000OMICHUS U KPUTUYECKOTO aHAIK3a MIPAKTUK YIIPABIICHUS;

OIIK-2. CnocobeH NpUMEHATh COBPEMEHHBIE TEXHHMKH M METOJMKH cOOpa JIaHHBIX,
MPOABUHYTHIC METO/BI UX 00paOOTKH U aHAINM3a, B TOM YHCIIE UCIOJIb30BaTh UHTEIICKTYaIbHbIC
MH(OPMALlMOHHO-aHAIMTUYECKHE  CHUCTEMBI, OpU  pEIIeHUH  YIPaBICHUECKUX  H
HCCIIEI0BATENIbCKUX 3a/1a4;

OIIK-3. CnocobGeH  caMOCTOSITETbHO  NPUHUMATh  OOOCHOBAaHHBIC  OpPTaHU3AIIMOHHO-
VIOPABJICHUECKUE  PEIIEHHUs, OIEHMBATh HUX  ONEPALMOHHYD U  OpPraHU3aLHOHHYIO
3(PEKTUBHOCTh, CONMAIBHYIO 3HAYUMOCTh, OOECMEYMBATh MX pPEATH3AIUIO B YCIOBHUIX
CJIOKHOM (B TOM YHCJI€ KPOCC-KYJIBTYPHOM) M IMHAMUYHON CPEbI;

OIIK-4. CnocobeH pyKOBOIWUTH TMPOEKTHON U MOpPOILIECCHON JEeSITEIbHOCTHIO B
OpraHu3allid C HCIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABJICHUS, JUACPCKUX U
KOMMYHHUKATHUBHBIX HAaBBIKOB, BBISBISATH M OICHHBAaTh HOBBIE PBIHOYHBIE BO3MOXKHOCTH,



pa3pabaTbIBaTh CTpaTErHy CO3JaHUS U Pa3BUTH MHHOBAIIMOHHBIX HAMpPABICHUN NEATEIbHOCTH U
COOTBETCTBYIOIINE UM OM3HEC-MOJIENU OpraHHU3aluii;
OIIK-5. Cnocoben 0000mare u KPUTUYECKM OLCHUBATH HAyYHbIE MCCIEAOBAaHUS B
MEHE)KMEHTE U CMEKHBIX 00JIaCTSIX, BHIIOJIHITh HAYYHO-UCCIIEJ0BATEIbCKUE IPOCKTHI.
I[IKYB — 1. CrocobeH OCYyIIECTBISATh CTPATETHUECKOE YIpaBJIEHUE IPOLECCaMU
IUTAHUPOBAHMSI U OPTaHU3alMK IPOU3BOJICTBA HA YPOBHE MPOMBIIUIEHHOW OpraHnu3aluu
I[IKYB — 2. CriocobeH pyKoOBOJIUTH MPOECKTAMU M MPOTrpaMMaMH IO BHEAPEHUIO HOBBIX
METO0B U MOJEJEH OpraHMu3aluyu U MJIAHWPOBAaHUS MPOU3BOACTBA HA YPOBHE NPOMBIIUIEHHON
OpraHu3aIu
I[IKYB — 3. Cnoco0GeH OCYHIECTBIATh CTPAaTErMYeCcKOe YIpaBICHHE IPOCKTaMU |
nporpaMMaMH IO BHEAPEHHMIO HOBBIX METOJIOB W MOJEJeH OpraHu3alMd M IUIAHUPOBAHHUS
IIPOM3BOJICTBA HAa YPOBHE MPOMBIIUIEHHOW OpraHu3auu
I[IKYB — 4. CrnocobeH opraHu3oBaTh HCCIIEOBAHHE M Pa3pabOTKy MEpPCHEKTHBHBIX
METO/0B, MOZI€IEH U MEXaHU3MOB OPraHU3allMH U IUIAHUPOBAHMSI TPOU3BOJICTB
B pesynbrare npoxoxKaeHus: TEXHOIOTMYECKON MPAKTUKU MaruCTPaHT JOJIKEH
3HaTh: poiM, (QYHKIMM M 3aJa4d MEHeIXKepa B COBPEMEHHOH OpraHu3aliy; BHJIbI
YIPaBJIEHYECKUX PEIICHUI U METO/AbI UX MPHUHATHUS; OCHOBBI OpPraHU3allii KOMMYHHUKATHBHOTO
IIPOCTPAHCTBA; CIIOCOOBI 0TOOPA U aKKyMYJIMPOBAaHUS MH(MOPMALIMU U3 BHELITHUX 110 OTHOUIEHUIO
K OpraHu3alii HCTOYHUKOB; Kiaccu(uKanuio, TpaHchopMaliuio, o0ecredyeHne ITOCTYIHOCTH
nH(popMaIuu: pacmpocTpaHeHHe U 0OMeH MHGpOpMaIMell Kak BHYTPU CHUCTEMBI, TaK ¥ BHE €g;
coJiepKaHre M BHUJbI METOJIOB aHAIM3a TEOPUU NPHUHATHS YIPABICHUYECKUX PEIICHUH; 3Tambl
IIOCTPOCHMUSI HKOHOMHUYECKUX, (MHAHCOBBIX M OPIraHU3aLMOHHO-YIPABIEHYECKUX MOJAETEH;
CoJepKaHWE  KIIOYEBBIX  IMOHATUH  MEXKIYHApOJHOTO  MEHEMKMeHTa  («3apyOexHas
NESITEIbHOCTBY, «KOHTPAKT», «IJI00aIbHbIN MEHEIKEP», «3apyOexHbIN (HiInan», «OpraHu3arus
o0CITy’)KMBaHUsI  pabOYMX MECT», «HOBBIC TEXHOJIOTHUH», <«UHAMBHIYaJbHBIE  (OPMBI
00CIIy’)KUBaHUS»), OCHOBHBIE IOJXOJbl TNOHUMAHUS M ONHUCAHUS IIOBEIEHHUS 4YEJIOBEKa B
npoliecce 3apyO0eKHON eATENbHOCTH; COIMAIbHOE 3HaUeHHE OOIICHHUS, B3aUMOCBSI3b OOLICHUS
B TPYIOBOH JEATEIbHOCTH, MEXaHW3Mbl JEHCTBHS M CHOCOOBI MPOSBIECHUS 3aKOHOB U
3aKOHOMEPHOCTEW B PA3MUYHBIX THUMAX MEXKINYHOCTHBIX OTHOIICHHIA; TPeOOBaHUS M TPUHIIMIIBI
NpPEACTAaBICHNUs pPE3YIbTATOB IPOBEJCHHOIO HAY4YHOTO MCCIIEJOBAHUS; METOAAMU U
CHECLMATU3UPOBAHHBIMUA CPEACTBAMU [UIS AHAIUTHUYECKOHM, OSKCIEPUMEHTAJIBHONH pPabOTHI,
INOArOTOBKM OTYETHOW JOKYMEHTAllMM: JTamlbl IPOBEIECHUSA HCCIEIOBAHUN, INPUHLUIIBI
pa3paboTKu MpOrpamMM MCCIIETOBaHHHA
yMeTb: CTaBUTh LeMd U (HOpMYyIMpOBATh 3aJaud, CBS3aHHBIE C pealn3aluel
npodecCOHATBHBIX (DYHKIMN; aHATU3UPOBATh BHEIIHIO M BHYTPEHHIOIO CPEy OpraHU3aIiH,
BBISBIISITH €€ KJIIOUEBBIC YJIEMEHTHI M OLIEHUBATh UX BIMSHUE HA OPraHU3alllI0; OPraHU30BbIBAThH
KOMaHIHOE B3aUMOJCHCTBUE JUIsI pPELICHHWs YIpaBIEHYECKUX 3a/ad; JAMAarHOCTHPOBATH
COLMAJIbHBIE, 3TUYECKHE NMPOOIEMbl B OPraHU3alMK U IPUMEHATh OCHOBHBIE MOJIENIU NPUHIATHS
COLUHUAIBHBIX, 3TUYHBIX YIPABICHUYECKUX PEHICHUH. OCYIIECTBIATh IMOUCK A(PPEKTHBHBIX
Croco0OB, MHCTPYMEHTOB M MEXaHU3MOB HWHTEIPUPOBAHHONM KOMMYHHUKAIlMH; BOILUIOLIAThH
¢upMeHHBIE KOMMYHUKAIlMM B TPOAYKTax, yciayrax, JOKyMEHTax. 0a3ax JdaHHBIX U
IPOrPAaMMHOM  OOECIIEYEHUHU; MPUMEHATh KPUTEPUU U  METOAbl OUEHKN 3PPeKTUBHOCTU
KOMMYHUKaLMOHHOTO MEHEA)KMEHTa; MCMONb30BaTb KOMMYHUKATUBHbIA pecypc B YnpaBneHuu
OpraHU3auMAMMU. MOJIEIMPOBATh MPOLECC MPHUHITHUA PEIIEHUH, CTPOUTh HKOHOMHYECKHE,
(MHAHCOBBIE M OPraHM3ALMOHHO-YNPABIEHYECKHE MOJEIH; CTaBUTh LENH U (OPMYIHPOBATH
3aaud, CBS3aHHBIE CO CTPATETMYECKUM aHAJIN30M IIOBEACHUS HSKOHOMHUYECKHUX AareHTOB H
PBIHKOB B INI00AJIbHOM Cpeze; aHAIM3MPOBATh BHEIIHIO M BHYTPEHHIOIO Cpely OpraHM3alluy,
BBISABIISITH €€ KJIFOUEBBIE AJIEMEHTHI M OLIEHUBATh MX BIUSHHE HA OpPraHU3alMio; MpPEeACTaBIATh
pe3yabTaThl IPOBEAECHHOIO HAYYHOTO UCCIIEOBAHUS B BUJE HAyYHOI'O OTYETa, TE3UCOB, CTAThH
WK JO0KIaJa; aHAIM3UPOBaTh HHGOpMANHUI0 00 O00BEeKTaxX M TpPeaMeTax HCCIeIOBaHus,
COCTaBJIATh IPOTpPaMMy HCCIEIOBaHMs, OIpPENCNATh HAay4yHYIO HOBM3HY, IUIAHUPOBaThb U



MOJIEIUPOBATh IKCIEPUMEHTBI, OCYILECTBIISATh YIPABICHUE IPOLIECCAMU HCCIEIOBaHUA,
o1ieHuBaTh Y(PPEKTUBHOCTh HAYYHOTO MCCIICIOBAHNS,

BJIaJeTh: HaBBIKAMU IIEJIOCTHOTO MOAX0/1a K aHAJIN3Y MPOOJIeM OpraHU3aIii; METOIaMH U
TEXHOJIOTUSIMU MPUHATHS U pealn3aliyl yIpaBIeHYECKUX PEUICHHUH; HaBbIKaMu (OPMUPOBAHUS
U OIICHKH CHCTEMbl KOMMYHUKAIIMNA B OpTaHHW3aI[MU; OPTaHU30BaTh MPOIECC KOMMYHHUKAIIUN B
YCTHOW M TMCbMEHHOW (popMax Ha PYCCKOM M HMHOCTPAHHOM sI3bIKax (0OMeHa WMHQpOpMaIHeH,
3HAHUSIMH, HMHTEUICKTYyaJIbHOH COOCTBEHHOCTBIO) B OPTraHU3ALMHU; MPUMEHATH CIEIYIOLIHe
TEXHOJIOTMM W WHCTPYMEHTHI: CBSI3M C OOmIeCTBEHHOCThI0 (public relations); cBs3u ¢
aKIMOHEpaMHu, MHBECTOpaMH W mnapTHepamu (investor relations); Openausr; ¢hopmupoBaHue
MMHUJDKA W YIPABICHHUE peIyTaluel; CBsI3U CO CpeacTBaMu MaccoBoil mHpopmaruu (media
relations); mporpaMMmy MpOJBM)XKEHHUS pernoHa (promotion plan); HaBbIKaMM aHalu3a |
NPOEKTUPOBAHUS  MEXKJIUYHOCTHBIX, TPYNIOBBIX M OPraHU3alMOHHBIX KOMMYHUKAIIUM.
METOJaMU aHaju3a, ONPEACIAIONIMMU TPOLECC TPHUHATUS YIPABICHUYECKUX PEIICHHIA,
TEXHOJIOTHEH MOCTPOEHHUS IKOHOMUYECKUX, (DMHAHCOBBIX U OPraHU3ALMOHHO-YIPABICHUYECKUX
MOJIeJIe C IIeNIbI0 TPUHATHS PENICHUN, TJIAHUPOBAHHUS W TPOTHO3HPOBAHHS ACSITEITHLHOCTH,
KOHTpPOJIS; HaBbIKAMHU aHalW3a Pa3IMYHBIX COLMAIBHBIX (EHOMEHOB, MPOTHO3UPOBAHUS U
yIpaBIeHUS TPOIECCAMH, METOJaMH HWHBECTUIIMOHHOTO aHaldW3a W aHallu3a pPHIHKOB,
METOJaMH YIpaBJICHUS ONEpalusIMH, HaBBIKAMHU JEJOBBIX KOMMYHUKAIUMW; HayYHBIMHU
MIOJIX0/1aMH K BBIITOJHEHUIO MAaruCTEPCKOM TUCCepTaLnu.

TexHonoruueckas TMpakTUKa OCYLIECTBISIETCS  CaMOCTOSTENbHO, BCE  Pa3/eibl
OpOrpaMMbl  3aKPEIUISIOTCS ~ MPAKTHUYECKMMH  HAONMIOJEHUSMHU, HAlMCAaHUEM  OT4YeTa,
CaMOCTOSITENIbHON pabOThI Ha/l Y4eOHON W HAYYHO-TEXHUYECKOU JTUTEPaTypO.

OO0masi Tpy10eMKOCTh M CHUILTHHBI cocTaBisieT 108 yacoB, 3 3aU€THBIX €IMHUILIBI

Buja npoMexyToOYHOM aTTeCTAlMU: K3aMEH.
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