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r[],OKyMGEHT noanucaH [‘IpOCTOI/I BHEKTDOHHOI/I noanucbro J
M@g@,gmgggMMLQaMMu yqe6|-|ou .u, cunMnAuHbl "®OT/1.02 OpraHu3zauns u yrnpaeaeHue

ﬂ,Oﬂ)KHOCTb I'IpopEKTop no yqeﬁHow pa60Te
[HARPABNECHUS MOATOVOBKM bakanaBpoB "23.04.01 TexHOI0rnsl TPaHCNOPTHbIX NPOLIECCoB"
YHUKanbHbIV MPOrpaMMHbIN KIKOY:
fadi e thas 16 BLo e Toe ik Aarurvuka |Ha TpaHcnopTe"

nporpaMMa nNoaroToBKM "Marucrp"
Lenun n 3apayum yuyeOHOM gucumnnuHsbl (Mmoaynsa)

Llenbto 1 3agav4aMm OUCUUMNIINHBI ABAAIOTCA POPMUPOBaHME Y CTYAEHTOB CUCTEMbI HaY4HbIX U
npogeccnoHasbHbIX 3HAHMN N HaBbIKOB B 06s1aCTKn paLl,I/IOHaﬂbHOI7I OopraHmsaunn TpaHCNOPTHOIro
npouecca n yrnpaBJsieHNA UM MNMpun nepeBo3Ke pa3JiIn4iHbIX BUOOB rpy308B.

B npouecce nayvyeHns gUCUNNINHBI CTYAEHT 3HAKOMUTCA C OpraHu3aumen paboThbl FpPy30BOro
aBTOMOOUILHOIrO TPaAHCMOPTa, UrPatoLLEr0 Ba)XXHYHO pOJib B PELUEHUN 3a4aum MOJIHOro n
CBOEBPEMEHHOI0 YA0BJ/IETBOPEHNSA NOTPeBHOCTEN Npon3BoanTenen, noTpebutenen Bcex ypoBHeN u
HacCeJIeHMA B FPYy30BbIX MepeBO3Kax, B MOBbILLUEHNN 3PHEKTUBHOCTU 1N KadyecTBa
(hYHKLMOHMPOBAHUSA TPAHCMOPTHOr 0 KOMIMJIEKCA CTPaHblI.

OCHOBHbIe §JI0OKM U TeMbl AUCLUNNJINHDbI

Paspen AMCUUNIUHBI

Me)XayropoaHble NepeBo3Ku
[MepeBO3KU pa3JINYHbLIX FPY30B
LleHTpann3oBaHHbIE NEPEBO3KM rPy30B
Me)xayHapoaHble MepeBo3Ku
NToroesas atrectayuns

MecTo AMCcUMNMUHLI B CTPYKTYpe OIl

OuncunnnmnHa "OpraHusauns u ynpasJseHune cneunasbHbiX FPYy30BbIX NepeBO30K" aBnseTcs
haKyNbTaTUBHON ANUCUUMNJINHON,

B pe3ynbTaTte udy4ueHUs AMCLUNJIMHBI OaKanaBp AoJs>kKeH obnapaTthb
cneaylowuMm KOMNeTeHLUAMMU:

ONK-2: CnocobeH npnHMMaTb 060CHOBaHHbIE peLleHns B 06/1aCT NPOEKTHOro N (hMHaAHCOBOro MeHea)XKMeHTa B cdepe
CcBOer NpoeCcCNoHaNIbHON AEATEbHOCTY;

OMNK-2.3 AHanu3upyeT U NnpuMeHsaeT 060cHOBaHHble U 3¢ (eKTUBHbIe MeToAbl U CNOCOOLI peLueHus 3aaay no
pa3paboTke HOBbIX TEXHOJIOTUA B 06/1aCTU TPAHCNOPTHLIX NPOLLECCOB

- MeToAbl UCCNiefoBaHMiA B oblacTn - @aHaJIM3MpPOoBaTb, CUCTEMATU3MPOBATL |- METOAAMU NPOEKTHON paboThbl.-
yrnpaBsieHUst TPaHCMOPTHO- W OLEHMBATb pe3y/bTaThl HaBbIKaMW OLEHKM 3aTpaT npu
JNIOFNCTUYECKNX MPOLLECCOB;- 3Ha4YeHNe |unccienoBaHnin B 061acTu ynpaBiieHWs | opraHvM3aumy TPaHCMOPTHbIX
TPaHCMOPTHbLIX TAapUOB; CTpaTeruo TPaHCMOPTHO-OMNCTUYECKUX NMpoLEeCcCcoB;- HaBblkaMy peLleHns 3aaa4
LeHoobpa3oBaHWs 1 onpeneneHns MPOLLECCOB;- PacCyYNTbIBaTb no pa3paboTke HOBbIX TEXHOJIOr I B
3aTpaT Nnpu opraHn3aunn NepeBo3ok, TPaHCMNOPTHbIE PacxoAbl IOrmcTnyeckom | 061acTn TPaHCMOPTHBLIX NMPOLLECCOB.
y4yeT TPAHCMOPTHbIX CUCTEMbl; aHaIM3UPOBaATb KAa4YeCTBO

pPacxon0B; TPAHCMOPTHYO CUCTEMY M €€ | BbIMOJIHEHHbLIX PACYEeTOB U YCTPaHATb
rnaBHble COCTaBAAIOLWME TPAHCNOPTHbIE | HEAOCTAaTKU;- ONpeaensiTe U

CpencTBa, TPAHCMOPTHYIO aHa/M3npoBaTb MoKa3aTesIn KavyecTsa
MHPACTPYKTYPY N TPAHCNOPTHbIE 3PPEKTNBHOCTN FPYy30BbIX NEPEBO30K,
ceTu, UX B3aMMOCBA3b N 3HA4YNMOCTb; oueHuBaTb ypoBeHb 6e3onacHoCTuU

TPaHCMNOPTHOIo npouecca,

NMKYB-2: Pa3paboTka cTpaTtermm B 06,1acTu JOrMCTUHECKON AesATEeIbHOCTU Mo NepeBo3kaM rpy30B B LLEMU NoCTaBoOK

MKYB-2.1 PaspaboTka cTpaTerum pasBuTus onepauMoHHOro HanpaBJeHUsa JIOFTUCTUHECKON feAaTeNIbHOCTHU
KOMNaHuu B 0651aCcTK ynpaBsieHUA NepeBo3KaMu rpy3oB B LLleny NOCTaBOK

- OCHOBbI CTPaTermyeckoro - MPOrHO3MpPOBaTb Y aHaM3MPOBaTb - @aHa/M30M onepaunoHHOro
MeHe[>XXMeHTa, MapKeTuHra, TEHAEHUMN Pa3BUTUS JIOTUCTUKUN 1 HanpaBNeHUs JIOrNCTUYECKOMN
opraHv3auny Npon3BOACTBa, yNpaBieHUs LLensiMm nocTaBok;- [esaTeNbHOCTU KOMMaHUK; -
COBPEMEHHbIX BU3HEeC-TeXHOI0ruiA, hopMyIMpoBaThL BUAEHUE, MUCCUIO U pa3paboTKoli Lenen n 3agady KoMnaHum
¢p1MHaHCOBOro ynpaBJieHUs; - CTPYKTYPY, | LEHHOCTM KOMMNaHWW;- BbISBAATb B OMepaunoHHOM HarnpaBJieHUn
NMopsiloK PYHKLIMOHMPOBAHUSA, Lenn n BeAyLMe KOMMAHUN N YCJI0BUS JIOFUCTUYECKOW AesTesIbHOCTY;-
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3a[a4n POCCUNCKNX N MEXAYHaPOOHbIX
opraHu3aunm, oCyLLeCTBAOLWNX CBOO
0eATeNbHOCTb B Chepe NOrucTuKNu; -
depepanbHble 3aKOHbI, LiesieBbie
rnporpamMmmbl N UHbIE HOPMATUBHbIE
rnpaBoBble aKThl, Kacatowmecs
JIOFTUCTUKN U TPAHCMOPTUPOBKY
TpaHCMopTHasa cTpaTerns Poccninckon
depepaumn;- COCTOAHNE U
rnepcneKkTUBbl MeXXAYyHapoOoHOro
COTpyAHMYECTBa B chepe NOrncTuKy;-
TeHAEHUNN PasBUTUSA NOTUCTUKN B
Mupe;- NOPAAOK pa3paboTky cTpaTerun,
6n3Hec-nnaHoB, 4OrOBOPOB,
CcornaweHunin, KOHTPaAKTOB;- CTPYKTYPY
yrnpaBAeHns opraHnsaumnen;- NnpuHLnnbl
MPOEKTUPOBAHUSA N MOCTPOEHMNSA
JNIOrNCTUYECKUX CUCTEM, (hOPMMPOBaHUA
NOrNCTUYECKNX CBSI3el;- Crocobbl,
rnpuemMbl 1 MeToAbl ONTUMU3ALMN
TPAHCMOPTHO-/IOFMCTUYECKNX CXEM
0OCTaBKWN rpy30B;- OCHOBbI
BHELLHE3KOHOMUNYECKON AEeATENIbHOCTH
(ycnoBusa MHKoTepMc), MexxayHapogHble
KOHBEHLMWN MO TPaHCNOPTHOMY MpaBy,
OCHOBbI TAMO>XEHHOI0
3aKoHOAaTesbCTBa.

KOHKYPEHL NN Ha pbIHKE NEPEBO30K
rPy30B;- MPUMEHSATb METOAbI 1
WHCTPYMEHTbI CTpaTermyeckoro
aHasmM3a onepaunoHHON
nDeaTenbHOCTU;- POPMYINpPOBaTh
cTpaTernyeckue Lenm n 3ajayu;-
COCTaBAATb NJaH peannsaynn B
COOTBETCTBMU C LLeSIIMU;-
OCYLLLEeCTBAATb MOHUTOPUHI
peanusauunn cTpaTeruu.

pa3paboTKon NiaHa peannsauunm
cTpaTernn pasBuTus onepaLnoHHOro
HarnpaBAeHNa NOrMCcTUYeCcKom
neaTenbHoCcTM B 061acTun ynpaBieHus
rnepeBo3KaMu;- MOHUTOPUHIOM
peanusaumm onepaumoHHON cTpaTeruu.

NMKYB-2: Pa3pa60TKa cTpaTernn B 061aCcTN IOrMCTUYECKON AEeATENbHOCTU MO rnepeBo3kaM rpy3oB B Llenn noCctaBok

NoCTaBOK

NMKYB-2.2 Pa3paboTka KOMMep4eCcKoM MOJIMTUKMU MO OKa3aHMUIO JIOTUCTUHECKOMN YCNYru nNepeBo3KU rpysa B Lenm

- TEHAEHUNN Pa3BUTUS POCCUIACKOIO U
MeXXAYHapO4HOro pbiHKa
JIOFNCTUYECKMX YCAYT;- COBPEMEHHYIO
HOpMaTMBHO-NpaBoBYyto Ha3y
JIOFTUCTUKWN; - OCHOBHbIE (PUHAHCOBbIE
rnokasaTenn KOMMaHWn;- KOMMepPYeCKyto
MOSINTUKY;- NONNTUKY NPOAAX;-
niaHoBble N haKTUYeckme nokasaTenu
LesTeNbHOCTN KOMMNaHUK;- Cnocobbl,
rnpuemMbl 1 MeToabl ONTUMU3aAL NN
TPAHCMOPTHO-JIOFMCTUYECKNX CXEM
[OCTaBKU rPY30B;- NPUHLMUMbI
MPOEKTUPOBAHUA 1 NOCTPOEHUS
JNIOrNCTUYECKUX CUCTEM, (POPMMPOBaAHUSA
JIOFNCTUYECKUX CBSA3EN.

- 0606WwaTh N cncTteMmaTuU3npoBaTb
MHGOpMaLMIo Mo peLlaeMble 3aga4u; -
BJIafleTb HaBblKaMWN UCMOJIb30BaHMUA
MEeTOL0B aHa/M3a, MPUMEHSAEMbIX B
npakTUKe pelleHus 3agayn paspaboTku
KOMMepYeCcKoi NOSIMTUKM MO OKa3aHUio
JNIOrNCTUYECKON YCNyrn NepeBo3Kkm
rpysa;- onepaTMBHO aHaJIn3npoBaTb
noTpebHOCTN N MOTUBLI KJINEHTOB B
JNIOFNCTUYECKUX YCyrax.

- pa3paboTKon NpnHUMNOB
KOMMepHeCKOVI MNOJINTUKWN MO NnepeBo3ke
rpysa B Lienu nocTaBok;- pa3paboTkon
CTpaTernm npona>x NorncTny4eckKnx
ycnyr;- pa3paboTKon NoANTUKMN
KJIMEHTCKOro cepBuca B obnactun
OKa3aHWA NorncTnyHeckKnx ycnyr, -
pa3paboTKon CTpaTernyecknx rnjaaHos
ynyylleHns KavyecTsa
npenoctaBndeMblX NOrmMcTnHecknx
yCnyr rno nepeBo3Ke rpysa B Lenu
MoCTaBoOK.

NMKYB-2: Pa3pa60TKa cTpaTernn B 061aCcTN IOrMCTUYECKON AEeATENbHOCTU MO rnepeBo3kaM rpy3oB B Lenn noCctaBokK

B Lenu noCTaBokK

MKYB-2.3 PaspaboTka cucTteMbl ynpaBaeHUA pUCKaMu NPU oKa3aHUU NIOrMCTUYECKUX YCAYTr NO NepeBo3Ke rpy3oB

- OCHOBbI PUCK-MeHEeNXMEHTa;-
OCHOBHbI€ MHCTPYMEHTbI CHUXXEHNA
PUCKOB;- KNlaccupukaumo
JNIOrNCTNHECKNX PUCKOB; - MeTOoAbl
peanmsauunmn ctpaTerunin B obnacTtm
yrpaBaeHnsa NormcTUYecKnmMm
pPUcCKamMmn;- MeTogbl N NHCTPYMEHTbI
ynpasJieHUA BbIABJIEHHBIMA
JIOFNCTUYECKMMU PUCKaMU.

- ornepaTMBHO BbIBMpPaTb MeTOAbI U
WHCTPYMEHTbI yNpaBaeHuns
BbISIBJIEHHbIMU JIOFNCTUYECKMMU
pucKamu;- onpeaenaTb MakCUMaibHO
BO3MOXXHble yObITKU B YCJIOBUAX
HefoCTaTOYHOCTU AaHHbIX;- NPOBOAUTL
aHann3 n otbop CTPaxoBbIX KOMMAHWUNA,
COOTBETCTBYIOLUX MOJNTUKE KOMMAAHUN
B 06/1aCTN ynpaBieHnsa puckamu;-
KOHTPO/IMPOBaTb AOMNOJIHUTENbHbIE
3aTpaTbl B X04e NepeBo3Kn ciegcTene
HaCTynJIeHNs NOrNCTUYECKMNX PUCKOB;-
oueHMBaTb HaAEXXHOCTb CTPaxOBLUMKOB
C npyemJsieMbiM YPOBHEM MNOrPELLIHOCTN.

- COCTaBieHNneM nepevyHsa snaos
NOrMCTUHECKNX PUCKOB;- BbliB/1IEHNEM
JNIOFMCTUYECKOro PUCKa 1 oLeHKa
BEPOATHOCTWU €ro peananmsauunn mn
MacwTaba nocnencTeuii; - pazpaboTkon
PUCK-CTPaTErnm C Lesibio CHUXEHUS
BEPOATHOCTU peannsaunn
JNIOrMCTN4HeCKoro pucka 1 MMHMMM3aunn
BO3MOXXHbIX HEraTUBHbIX MNOC/NeACTBUIA;-
peanm3au,|/|e|7| CTpaTerunn ynpasneHus
NOrNMCTUHECKNMUN PUCKaMU;- 0LI,€HKOI7I
OOCTUTHYTbIX Pe3y/bTaToB U
KOPPEKTUPOBKOW CTpaTermm
ynpaBneHna Nornctn4eCcKnMMmmn pnckammu.

OuncumnnmnHa "OpraHusaumnsa v ynpasjaeHune cneLmasbHbiX FPY30BbiX NePeB030K" niy4aeTcs

nocpeacTBOM JIEKLINIA, BCE pa3Aesibl MPOrpaMmbl 3aKPEnIAOTCSA NpPakTUYecknmm, nabopaTopHbIMK
3aHATUSAMMW, BbIMOJIHEHUEM KOHTPOJIbHBLIX PaboT, camMoCcToATeNbHOM PaboThl Haa y4ebHol 1 Hay4Ho-
TeXHN4YEeCKOoW NMTepaTypon 1 3aBepLIaeTCa SK3aMeHOoM.

O6wan prﬂ,OéMKOCTb AUCUMNJIMHBbI COCTaBNgeT 72 4aca, 2 3a4eTHble eAeHMNLbI.

Bup npoMe)XyTo4yHOM aTTecTauum: 3ayeT.
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PazpaboTymk: MopnucaHo npocton MM 19.06.2026 F'ykeTnes dnbaap KOcydosuy

3aB. Kathegpon: MoanucaHo npocTton 3M 22.06.2026 TkayveBa AHa CepreesHa

3aB. BbiNyCKaLlen kaenpon: MopnucaHo npocton 3IM 22.06.2026 TkaveBa AHa CepreeBHa
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