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— A ncnuiinHa ye0HoTro iiaHa NOAr0TOBKH MarucTpoB no HanpasjeHuio 38.04.02 Menex:xkMeHT

JucuumiuuHa «Y1OpaBieHUue 3aTpaTaMyd U KOTPOJIMHI» MIPAeT BaXXHYIO pOJIb B MOATOTOBKE
MarucTpoB 1o HampasieHHIO «MeHemkMeHT». Kypc HanpasieH Ha pa3BUTHE OCHOBHBIX
NPAaKTUYECKUX HaBBIKOB MEHeIKepa M YriyOJeHue 3HaHUi, HEOOXOIUMBIX IpH IOATOTOBKE M
peanu3anuy peleHui o yrnpaBjieHU0 GUHAHCAMHU.

Heaun jaucuumiauHbl:  GOPMHUPOBAaHHME Y  MAaruCTPaHTOB  KOMILJIGKCHOW — CHCTEMBI
HSKOHOMHYECKOTO MBIIUICHUSI W 3HaHUA B o0macth >(PQEKTHBHOTO YIpaBICHUS 3aTpaTaMi,
00ecIeunBarONIEeTo JOCTHKEHUE MTOCTABICHHBIX MTPENPHUITHEM IIeICH.

3agaun  OMCHMIUVIMHBL:  (QOpPMHpOBaHHE TEOPETHUECKUX M IPAKTUYECKUX  HABBIKOB
OCyIIECTBICHUS YPPEKTUBHON AEATETLHOCTH MPEANPHUATHS B YCIOBUSAX PHIHKA; U3YUYE€HUE CYIIHOCTH,
0COOCHHOCTEH, MPUHLMIOB M METOJIOB YIpaBIEHUS 3aTpaTaMH; H3ydeHUE CleUu(UKH TPUHATUS
peLIeHNs IPU KPAaTKOCPOYHOM U JA0JITOCPOYHOM YIIPaBJIEHUH 3aTpaTaMH.

OcHoOBHbIE 0JI0KM M TeMbl JUCHHUIJIHHBI:
OCHOBBI yIIpaBIICHYECKOTO YUeTa.
Knaccudukanus 3atpat
Crioco0Bl CHMKEHHSI IPOU3BOICTBEHHBIX 3aTPaT
Metoap! ynpaBieHHs 3aTpaTaMH Ha IPEANPUSATHN
Mertonpl yueTa 3aTpaT U KaJIbKYJIHMPOBAaHHsI Ce0ECTOMMOCTH MPOAYKIIHH
dopMupOBaHUE LIEHTPOB 3aTpaT, OTBETCTBEHHOCTH U peHTa0enbHOCTH. OpraHu3aloHHO-
METOIMIECKHE OCHOBBI CO3JJaHNsI CHCTEMBI KOHTPOJIIMHIA Ha TIPEANIPUSTHN

Ilepeyenb MJIaHUPyeMBIX Ppe3yJabTATOB OOy4YeHHMSl MO JUCUMILIMHE (MOIYJIIO),
COOTHECEHHBIX C IVIAHUPYEMBbIMH pe3yJbTaTaMH 0OCBOCHHS 00Pa30BaTeJIbHOM NPOrPaMMBI.
[Tpouecc u3yueHus: AMCUUIIIIMHBI HAIIpaBiieH Ha GOpPMHUPOBAHUE CIAEAYIOUTUX KOMITETEHITHI:

IIKYB — 1.1. YMeeT ocyliecTBIATh CTPATETHYECKOE YIPABIEHUE MPOLIECCAMU TIAHUPOBAHUS
MIPOU3BOJICTBEHHBIX PECYPCOB U MPOU3BOICTBEHHBIX MOILTHOCTEN

IIKYB - 1.2. VYmMeer oCylEeCTBIATh CTPAaTETMYECKOE  YIPABIECHUE IPOLECCAMHU
OpPraHU3alMOHHON Y TEXHOJIOTHYECKON MOAEPHU3ALIUN IIPOU3BOCTBA
IIKYB - 1.3. VYmMeer oOCylecTBIATh CTPAaTETMUYECKOE YIPABIECHUE IPOLECCAMU

KOHCTPYKTOPCKOH, TEXHOJIOTHUYECKON U OPraHU3allMOHHON OATOTOBKU MTPOU3BOICTBA

[IKVYB - 5.1 ®unancoBoe KOHCYIBTUPOBAHHE IO IIMPOKOMY CHEKTPY (PUHAHCOBBIX YCIYT

I[IKYB - 5.2 Pa3paborka (huHAHCOBOTO TIaHa ISl KJIMEHTA M 1EJIEBOTO MHBECTHUIIMOHHOTO
noptdens

B pe3ynprare nuzydeHus: JUCHUIIIMHBI MATUCTPAHT JAOJKEH

3namp: METOJOJIOTMYECKUE OCHOBBI MPOBEACHHUS JOTMCTUKOOPUEHTUPOBAHHOTO aHaIu3a
CUCTEeMBl M cpeAbl €€ (YHKIIMOHHPOBAHUS, Oa30Bble HAEU, MOJIXOIbl, METOAbl U pPE3yJIbTaThl
NPUKIATHON CTAaTUCTUKH, OSKCHEPTHBIX OLEHOK, TEOPUM TMPUHATUS PEIIEHMH U SKOHOMHUKO-
MaTeMaTHYeCKOr0 MOJETUPOBAaHUsS, METOJIbl MOJEIUPOBAHMS TEXHOJIOTUN obecrieueHus] KayecTBa,
METOJIbI KJIacCU(UKAIIMKM, METOABl MPHUHATHS PEHICHHH B YCIOBHUSX HEOMPEIEICHHOCTH U PHCKa,
INPUHUUIIBI 1 OCHOBHBIE TOJIOXKEHUS TEOPUM PEUICHUs HECTAaHJAPTHBIX 3aJ1a4, 3aKOHBI HBOJIFOLUU
CJIOHBIX CHUCTEM, MPHHIMIBI (PYHKIIMOHAIBHOTO MOJEITUPOBAHUS CHCTEM M THUIIOBBIE METOIBI HX
COBEpIICHCTBOBAHHUS, KJIACCU(PUKALKUA U OCHOBHBIE METOAbl MOJEIMPOBAHUS OH3HEC-TPOILIECCOB B
WHTETPUPOBAHHBIX  HAYYHO-MPOU3BOJCTBEHHBIX CTPYKTYpax, OpPraHU3al[MOHHBIE TEXHOJOTUU
IIPOEKTUPOBAHUS TPOU3BOJACTBEHHBIX CHUCTEM, IPUHLHUIBI W TOPAJOK OPraHu3aluy IPOLECCOB



CEpBUCHOTO OOCITY)KMBAaHUS MPOAYKIIUH, MPHUHLHUIIBI U METO/bI IIOCTPOCHUSI CUCTEMBI U HHCTPYMEHTHI
YIPaBICHUS TNPOU3BOACTBOM C IIOMOIIBIO COBPEMEHHOH JIOTUCTUKH, OCHOBBI IUIAHMPOBAHMS
KU3HEHHOTO  LMKJIA  MHHOBALIMOHHOW  NPOAYKLIMH,  METOAbl  OLIEHKM  KadecTBa U
KOHKYPEHTOCIIOCOOHOCTH ~ HAYKOEMKOH IPOJAYKLHH, OCHOBBl COBPEMEHHOIO MAaTepHaIbHOIO
IPOM3BOJICTBA, 3aKOHONATENbCTBO P® W MexayHapoIHOE NpaBO B 00JAaCTH MapKETHHTOBOH
NESITeIbHOCTH, HPUHUUNBI (OPMHPOBAHUS CTOUMOCTH JIEHEI BO BPEMEHH, JUCKOHTHUPOBAHMS
JICHEKHOT'O TIOTOKA, HAYHCIICHUS CIIOKHBIX IMPOLIEHTOB, pacyeTa MPUBEACHHON U OyayIeil CTOMMOCTH,
pacuera JOXOJHOCTH aKTHUBOB, IOPT(EIbHOrO YyINpaBIE€HUS HHBECTUPOBAaHHEM, IHoA0opa W
pacripesielieHusi aKTHBOB, COOTHOIIEHHUS pPHCKa M JOXOJHOCTH, IMOHATUS O€3pHCKOBOrO aKTHBA,
crocoObl ynpasieHHsl (PUHAHCOBBIMU PUCKAaMH, METOABI KOJIMYECTBEHHOIO U KaueCTBEHHOI'0 aHalu3a
(MHAHCOBBIX TMOKa3aTesel, MOPSIOK M MPUHLUIBI COCTaBICHHS (PUHAHCOBBIX IJIAHOB, METOJIUKUA U
UHCTPYMEHTAPUI (PMHAHCOBOIO IUIAHUPOBAHMS, METOJbl JUCKOHTUPOBAHMS JIEHEXKHBIX IOTOKOB,
METOJbl ~ MHOIOBAPUAHTHOCTM  PACUETOB, METOABl  MAaTEMAaTHMYECKOI0  MOJEIUPOBAaHUSA U
KOJINYECTBEHHON ONTUMM3ALMU, METOAUKY (PMHAHCOBOI'O aHAJIN3a COCTOSHUS KIMEHTa, HEOOXOUMBII
CHEKTp (PMHAHCOBBIX MPOJYKTOB M YCIIYT, SJKOHOMHUYECKUE U IOPUANYECKHIE ACTIEKTHl MHBECTUIIMOHHON
U CTPAXOBOH JEATEIbHOCTH, OCHOBHbIE (DMHAHCOBBIE OpraHU3aluy, OOIIME MPUHIMIIBI U TEXHOJIOTUU
IpO/aX, TMOPSIOK COCTaBICHUS M 3aKIIOYECHHUS JOTOBOPOB 00 WHGPOPMALMOHHOM OOECIIC€YeHUN
MHBECTULMOHHBIX ITPOrPaMM U MEPONPUATUN
Ymems: vcnonp3oBaTh 3aKOHBI €CTECTBEHHO-HAYYHBIX AUCIUIUIMH B IPO(hecCHOHAIbHOM
JESATEIIBHOCTH U MPUMEHATh MATEMAaTUYECKHH anIapar, METOIbl ONITUMHU3ALUU, TEOPUH BEPOSITHOCTEM,
MaTeMaTHYeCKOM CTAaTHUCTUKM, CHCTEMHOTO aHaluM3a JUIsl TPUHATHA pelleHuil B o0macTu
CTPAaTErM4eCKOr0 M TAKTUYECKOrO IUIAHUPOBAHUSA M OPraHM3alMM IPOU3BOJICTBA, IIPOBOJUTH
KOMILJIEKCHOE M3YY€HHE OTpPACIEBOTO pPhIHKA MPOMBIIUIEHHOW MPOJYKLUH, MOTpeOHUTeNneld TOBApOB,
IIOCTABIIMKOB  CBIPbSI, MATEPUAIIOB M  KOMIUICKTYIOIUMX, KOHKYPUPYIOIIMX OpraHHU3alMii-
IIPOM3BOIUTENEH MPOAYKTOB-3aMEHHUTENCH, OI[CHUBATh YPOBEHb KOHKYPEHTHOW OOpBHOBI, COCTABIAThH
0030pbl KOHBIOHKTYPBI PBIHKA, pa3padaTbiBaThb METOJbl U MOJEIM CO3AAaHUS CHUCTEMBI YNpaBIECHUS
poleccaMy IJJaHUPOBAaHUS IPOU3BOACTBEHHBIX PECYPCOB M INPOM3BOACTBEHHBIX MOIIHOCTEN
IPOMBIIIJICHHON  OpraHu3aluM, pemarb 3aJadyd  [OBBIIIEHHA S()(YEKTUBHOCTH  IMPOLECCOB
OpraHU3allMOHHOW M  TEXHOJIOTMYECKOM MOJCpHU3ALUU  I[POU3BOJACTBA B  IPOMBIIUICHHON
OpraHu3alli C HCIOJIb30BAHUEM COBPEMEHHBIX HH(QOPMALMOHHBIX CHUCTEM, HCIOJIb30BaTh
COBPEMEHHbIE NPUHLUIB U CHUCTEMbl MEHEIKMEHTa KauyeCTBa, PEaIM30BBIBATH THUIIOBBIE METObI
KOHTPOJISl KauecTBa MPOAYKLUH, pa3padaTbiBaTh W NPUMEHSTh Ha NPAKTHUKE MOAEIH YIpaBIECHUs
IIPOU3BOJCTBEHHBIMU pECYpcaMM M JIOTUCTMYECKHMHU IIETIOYKAaMH, OPIraHHU30BBIBATh IPOEKTHYIO
paboTy B oOpraHusanuu, pa3padaTelBaTh M KOHTPOJIMPOBATH PECYPCHO-BPEMEHHBIE IPOEKTHHIE
NOKa3aTesH, OCYLIECTBIATh 1MOA00P (PUHAHCOBBIX MPOJYKTOB U YCIYT, COOMpaTh, aHAJIU3UPOBATh U
MPEAOCTaBIATh  JIOCTOBEPHYIO HMHGOpMAIMi0O B Macmrabax BCero crHekrpa (HUHAHCOBBIX
(MHBECTHLIMOHHBIX)  YCIIYT, pacCYUTHIBATh CTOMMOCTh (DMHAHCOBBIX pEIICHUI, OllEHUBAs
NOTEHIMAJIbHBIE PUCKU, IUIAHUPOBATh, IPOTHO3MPOBATH U OLIEHUBAaThb M3MEHEHUS (UHAHCOBOU
CUTYallUM TIPH TOJIb30BaHUM (PMHAHCOBBIMHU (MHBECTHIIMOHHBIMH) YCIyraMH, OI[CHUBATh 3aTPaThl HA
IPOBE/ICHUE (DMHAHCOBBIX OINEpalluid, pPacCUUTBHIBATh BEJIWYMHY MOPTHEs, JOCTATOUYHYIO MJIs
HOKPHITUSL (PUHAHCOBBIX I1€JIEH, BBIABIATH COOTBETCTBIUE/HECOOTBETCTBUE HHBECTULIMOHHOTO TPOQHIISL
KJIMEHTa [apaMeTpaM HWHBECTULHMOHHOTO MOpPT(eNns, pacCUUThIBaTh pa3Mep HMHBECTHUILIMM,
HEOOXOIUMBIA JUIl JOCTM)KEHHUS IeNiell KJIMEHTa, LEeJeBYI0 TOXOJHOCTh B 3aBUCUMOCTH OT
(MHAHCOBBIX LENeld M Ha4YaJbHOI'O KamMuTaja, OINpPENeNsaTh HOPSAO0K NpOBeIeHHs (PUHAHCOBBIX
orepanuii B 3aBUCIMOCTHU OT BUAa (PMHAHCOBBIX MPOYKTOB
Bnaoemw: ciocOOHOCTBIO OCYIIECTBIIATH Pa3pabOTKy OCHOBHBIX MOJIOKEHUH MPOTYKTOBOM
U TEXHOJIOTMYECKOM CTpaTeruu pa3BUTUS OpraHU3allMM, , NPUBOAUTH KauyecTBO MPOAYKLIUU B
COOTBETCTBUE C 3alpocaMM INOTpeOHTENel, co37JaBaTh  ONTUMAIBHYIO CHCTEMY oOOecredeHus
CepBUCHBIX  CIyxk0, opraHuzamuu paboTel 1O  (OPMHPOBAHUIO  HEPAPXUH  MPOTHO30B
IIPOU3BOJCTBEHHBIX IIPOLIECCOB HA CTPATErMYECKOM M TAaKTHYECKOM TOPU30HTaX IPHUHATHA
YIOPaBICHYECKUX  PEIIEHUH, OCYIIECTBIATh CTPATETMUYECKOE  YIPABJICHUE JUINTEINbHBIMH U
PECYPCOEMKMMH KOMILJIEKCAMU pabOT Ha OCHOBE IPOEKTHO- U IMPOrpaMMHO-OPUEHTHPOBAHHOTO



TUTAHUPOBAHUS JEATEIILHOCTH OpPTaHHU3aIy, OFOKETUPOBAHUS M MOHHTOPHHTA XOJia BBIMOJHEHUS
IPOEKTOB W NPOrpaMM U KIMEHTOOPUEHTHPOBAHHOE CTPATETHYECKOE U TAaKTHUYECKOE YIpaBIICHUE
KOH(UTYpAHSIMI TPOMBIIUICHHON MPOTYKIIUU U TEXHOJIOTMYECKHUMH MapIIpyTaMH €€ TIPOU3BOJICTBA,
CO3JaHUI0 yCIOBUU i 3P GdEeKTHBHON pabOThl TMEpCOHaNla, OPTraHU30BBIBATH IMPOM3BOJICTBEHHO-
XO3SIMCTBEHHYIO JIESTEJIbHOCTh HA OCHOBE IIMPOKOIO UCIOJIb30BAaHUS HOBEUIIEH TEXHUKH U
TEXHOJIOTHH, TPOrPECCUBHBIX (OPM YyIpaBIeHHs] U OpraHU3aLUH TPpyJa, 0OecreynBaTh OPraHu3altIo
KBaJTM(DUIIMPOBAHHBIMU KaJpaMH, CO3/1aBaTh OE30MACHBIC W OJArOMpUATHBIC IS )KU3HHU U 3JI0POBBS
YCIIOBHM Tpyna, cOOM0OgaTh  TpeOOBaHUS 3aKOHOAATEIbCTBA 00 OXpaHE OKPYKAIOIIEH Cpeibl,
obOecreunBaTh MPABUIILHOE COUETAHUE YKOHOMHUYECKUX U aJIMUHUCTPATUBHBIX METOJIOB PYKOBOJICTBA,
€AMHOHAYANUsl M KOJUIETMaJbHOCTU B OOCYXKACHHHM M PEIIEHUH BOIPOCOB, MaTEPUATbHBIX H
MOpATbHBIX CTHUMYJIOB TOBBIIICHHUS 3(P(EKTUBHOCTH MPOU3BOJCTBA, OCYIIECTBISTH PYKOBOACTBO
MOJIBEICHUEM HTOrOB pabOThl M OLIEHKOW JeATEJbHOCTH TMOJpa3fefieHuil opraHu3aiuu 1o
BBITIOJTHEHUIO TMPOU3BOJICTBEHHBIX IMPOTPAMM BBHIMYCKAa MPOAYKIIMH, OCYIIECTBICHHS KOHTPOJS 3a
XOJIOM TPOW3BOJICTBA U APYTUX BHUAOB OCHOBHOM JESTENbHOCTH OpPraHHU3allMH, MPUHITHE MEpP IO
MPEIYNPEkKACHUI0O W YCTPAHEHUIO MPOOIEMHBIX CHUTyalldii B MPOU3BOJCTBEHHBIX IpOIIeccax,
CIIOCOOHOCTBIO  OCYHIECTBJIATH PYKOBOJCTBO pa3pabOTKON CTpaTerMuecKWx M  TaKTHYECKHX
MEPONPHUATHIA TIO PEKOHCTPYKIMHW W MOJEPHHU3AIUM OpPTaHHU3aIi, OCpPE)KHOMY HCIOIL30BaHUIO
IMPUPOJIHBIX PECYPCOB, CO3AaHHIO OE30MACHBIX YCIOBHH TPy/ia U MOBBIIICHUIO TEXHUYECKOU KYIbTYPBI
MIPOU3BOJICTB, OPraHU3AIMH PAOOTHI MO YIYUYIICHHIO ACCOPTUMEHTA M Ka4eCTBa, COBEPIIICHCTBOBAHUIO
1 OOHOBJICHHUIO BBITTYCKA€MOW MPOIYKIINHU, BBITIOJHAEMBIX padoT (yCIyT), TEXHUKU M TEXHOJIOTHH, 110
MPOSKTUPOBAHUIO W BHEIPEHUIO B MPOU3BOJCTBO BBICOKOMPOU3BOIUTEIHHOTO 00OPYIOBAHHS,
CIIOCOOHOCTBIO  OCYHIECTBIISAITh ~ PYKOBOJACTBO  KOMIUIEKCOM  pabOT MO  KOHCTPYKTOPCKOIA,
TEXHOJOTUYECKOW M OPraHMU3AIlMOHHOW TOJTOTOBKE MPOHM3BOACTBA B OPraHU3alldU, CIIOCOOHOCTHIO
pa3bsACHEHUS CYTH (UHAHCOBBIX MPOAYKTOB, IOPUAMYECKUX U HKOHOMHUYECKUX XapaKTEPUCTUK
(UHAHCOBBIX TPOAYKTOB M YCIYT, KOHCYJIbTUPOBAHUS KJIMEHTA IO BOIPOCAM COCTABIICHUS JTUYHOTO
Oromxera, CTpaxoBaHUsl, (OPMUPOBAHUS COEPEKEHUM, YIPABICHUS KPEIUTHBIM U UHBECTHUIIMOHHBIM
noptdeneM, SKOHOMHUYECKHMX M TPABOBBIX TIOCIEACTBHIA (UHAHCOBBIX pELICHUH, OOecredeHus
B3aMMOJICHCTBHUS CTPYKTYPHBIX MOJpPA3AeICHUIl OpraHu3alud MpU COBMECTHOW JesTebHOCTH;
y4acTusi B IUIAHUPOBAHWM MEPOIPUSITHI, HANPABICHHBIX HA IOBBLIIICHWE KauecTBa (DMHAHCOBOTO
CepBHCa OpraHM3aliyi, HaBbIKAMHM COCTABJICHUS TEPEYHs PEKOMEHIAlUN IO YHPaBICHUIO
WHBECTUIIMOHHBIM ~ PUCKOM, HWHBECTHUIIMOHHOTO TOPTQENs, BbISIBICHUS KAYECTBEHHBIX W
KOJIMYECTBEHHBIX CBOMCTB PUCKOB B MpPEIOJIaraéMbIX K HCIOJIb30BAaHUIO (DUHAHCOBBIX MPOAYKTaX,
MPOBEJICHUSI PACUETOB BEIMYMHBI TOPTQENs, JOCTATOYHOW IS TOKPHITUS (DUHAHCOBBIX LEJCH,
pacuera pa3Mepa UHBECTHUIMI, HEOOXOAMMOrO sl JOCTHUIKEHHUS LeJIel KIIMEHTa LeJIeBOU T0XOAHOCTH
B 3aBUCHUMOCTH OT (PMHAHCOBBIX IIEJI€H U HAYAILHOTO KaluTasaa, MOJISIUPOBAHMUS IIEIEBOTO MOPTQes
KJIMEHTa, pacueTa MapaMeTpoB LEJIeBOr0 MHBECTULMOHHOTO TMOpTdens, aHamu3a H3MEHEHUS
CTOMMOCTH KalluTajda WHBECTHIIMOHHOTO TOPTQEINs, COCTABJICHUS IMPOTHO3a JIEHEKHOTO IOTOKA,
oNnTUMM3AMK (PUHAHCOBOrO IIJIaHA, AaHAJIMW3a WCIOJIb30BAHUS 3a€MHBIX CPEICTB (KpEeIuTHBIE
MPOIYKTHI), MOJETUPOBAHUS [[EIEBOT0 MOPThems

JucuuniuHa «YpasiaeHue 3aTpaTaMu U KOHTPOJUIMHI» HU3y4aeTcs MOCPEACTBOM JIEKIUH, BCE
pa3zeinsl IporpaMMbl 3aKpEIUISIOTCS IPAKTUYECKUMU 3aHATHSIMHU, BBIITOJIHEHMEM KOHTPOJIBHBIX padoT,
CaMOCTOSITENIbHOW pPaboThl Hajx y4eOHOW M HayYHO-TEXHUYECKOM JHMTEepaTypoill W 3aBeplIaeTcs
3a4ETOM.

O0mas TpyA0eMKOCTh IUCHUIIIMHBI COCTABIISIET 72 Yaca, 2 3a4eTHBIX €ANHULI.
Bua npoMekyTo4HOI aTTeCcTAlMM: 3a4ET.
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