AHHOTaAUMNA

[lokymeHT noanucaH NPOCTON 3NEKTPOHHO NOANUCHIO IJ
nRadeyeA nperpamMMel yiedHon ancumunnunel '61.8./1B.03.01 Hasorosoe niaHnpoBaHue B

OHORERRILMAN s Myna MaHosHa

[lomxHocTb: MpopekTop no y4ebHoit pabote
[HARPABNECHNS MOATOTOBKM bakanaspos "38.04.01 SKoHOMUKAE"
YHUKanbHbI MPOrpaMMHbIA KIKOY:

faFipa thas b FLOEII0 Te B A BKOHDMNKE PUPMbl U OTPAC/IEBLIX PLIHKOB"

nporpaMMa nNoaroToBKM "Marucrp"
Lenun n 3apayum yuyeOHOM gucumnnuHsbl (Mmoaynsa)

LUenb AUCUMNNNHbI - CONENCTBME O3HAKOMJIEHUIO CTYZEHTOB C OCHOBHBLIMWU MOHSATUSIMU,
KaTeropusMm W WHCTPYMEHTaMM HaJIoroBOro MJlaHUPOBaHMA B  KOpMopauuu, WU3y4vyeHue
METOZI0NIONrMYECKNX OCHOB M MPAKTUKM HaNOroBOro MjaHMpoOBaHUS B Kopriopauusax. OucumnanHa
pacKpblBaeT UeNAnM W 3adayn, OpraHmsauuio, a TakXKe coaep)xaHue QYHKLUWUA HaloroBoro
NJaHWPOBAHNA BO B3aMMOCBSA3M C (PUHAHCOBLIM MEHEO)>KMEHTOM KOMMaHWUU. Ba)kHbIM acnekTom
y4ebHOo ANCUMNIMHBI ABNAeTca (opMupoBaHue 6a30BbiX 3HAHUM U MPaKTUYECKUX HABbIKOB B
06/1aCcTN OLIEHKM HAJIOrOBOro MOTEeHUWaNna KoMMaHwui. LleHTpanbHoe MecTo B AUCUMMIMHE
3aHUMAOT MeToAbl MPOrHO3MPOBAHUA W MJAHWPOBAHUA HANOrOBbIX MJATEXEN KOMMaHuu,
OCHOBaHHbIX Ha HaUWOHaJIbHOM 3aKoHomaTenbCcTBe Poccuum, agantaumm 3apybe)xHoro onbiTa,
KPUTUYECKON OLeHKE TMPUMEHSIEMbIX POCCUACKUMWU OpraHM3auunsMu MpUEMOB  HalOrOBOWM
onTUMM3aUMKN. 3HAYUTENIbHOE MECTO YyAEeNSeTCSH OBJIaAEHUID MEeTOAMKOWN KOMIMJEKCHbIX pacyeToB
MJIAHOBbLIX HAJIOFOBLIX MJlATEXEWN, HAaJIOrOBOW Harpy3kn B OpraHuM3auusix C pasHbiIMM 06beMamMu u
BUIAMMN 3KOHOMUYECKOW AeATesIbHOCTHU.

OucumnnnHa npepycMmaTpmBaeT (oOpMUpPOBaHME HABbLIKOB pa3pa60TK|/| ynpaBieH4YeCKnx
peLLIGHI/IIh HaJIOroOBOro Xxapakrtepa, opraHn3saunnm nedatTesibHOCT HaJiIoroBbiX CJ'Iy)K6 KOMMaHnN.

3apauv OUCUUNJIUHBI:

- (opMMpoBaHME 3HAHUIA O COAEPXXaHUM TMJNAaHUPOBAHUA B HaNOroobsoXKeHUU, ero
NPUHUMMNAX N Ha3HaYeHuu;

- YCBOEHWE TEOpPeTUYECKUX W MPaBOBbIX OCHOB MPOrHO3MPOBaAHUA W MJAHUPOBAHMA B
HasoroobnoxxeHuu;

- dopmMunpoBaHume npeacTtaBneHnNA (o) MeToaAnKax Hanorosoro NMniaaHNPOBaHUA n
MPOrHO3npoBaHNA B KOprnopauun.

- NMoJsly4YeHne 3HaHU 0 BO3MOXHbIX crnocobax onTUMM3auMy HaJIOroBOro MJaHUPOBaHUA B
Kopropauuu.

OCHOBHbIEe BJIOKM U TeMbl AUCLUMNJIUHDI

Paspen oMcUuMNAnHbI
Llenn v 3afa41 HaJI0roBoro nJjaHNpoBaHUS
MeToabl HIN. Hanorosas Harpy3ka
Pa3BnTne Haaorosoro nNJiaHMPOBaHWA B KOpnopaLumnax
Hanorosoe 6pemMs n Heob6x0AMMOCTb HaJIOrOBOro0 NJjaHUMpoBaHnsA. MeToabl Ha/I0roBOM ONTMMU3aL MK
BavsHne Haslorosoro NJ1aHMPoOBaHUS Ha (PUHAHCOBLIE pe3yJibTaTbl AEATEbHOCTM NPeanpuaTns
MpMeHeHne cneunasibHblIX HaJIOrOBbIX PEXXMMOB NPU HaJI0Or0BOM MJ1aHNPOBAHUN
AHann3 3hPeKTNBHOCTN HAJIOrOBOIr0 NJIaHNPOBaHNS
Hanorosoe nsiaHMpoBaHWE BHELLHEIKOHOMNYECKOW AeATE/IbHOCTH
MpomeXxyTo4yHasa aTTecTaums

MecTo aucumnianHbl B CTpykType OIl

OuncuvnnmHa «Hanorosoe nJjaHMpOBaHME B Kopropauuax» CBA3aHa C AUCUUMJINHAMU
MarncTpaTtypbl: «Makpo3kKoHOMUKa», «MUKPOIKOHOMUKa», «BHyTpudmnpmeHHoe niaHUpoBaHuE».
3HaynTeNbHaa YaCTb MaTepuana HanpasieHa Ha yrnybneHve n pasBuTMe 3HAHWWA, YMEHUA W
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HaBbIKOB, MOJTYYE€HHbIX paHee NP U3yYeHUn OUCUMNANHBbI «HanoroobnoxxeHne NpeanpusaTUsa».

OvcunmnnnHa «Hanorosoe niaHMpOBaHME B Koprnopauusx» SABASETCA OWMCUUMJIMHOW Mo
BbIOOpY BapMaTUBHOW 4YacTu y4ebHOro nnaHa.

B pe3ynbTaTeé N3ydYyeHna ouCumnJinHbl 6aKanaBp AO0J1)KeH oﬁnap,aTb
ceayouwmMmm KoMmnetTeHumamnm:

MKYB-2: CnocobeH oCyLecTBNIATb BHYTPEHHIOI ayANTOPCKY NPOBEPKY U (UN) BbIMNOJIHATL KOHCYIbTaLMOHHBIN NMPOEKT, a
TaK)Xe OCYLLEeCTB/ATb PYKOBOACTBO BbIMNOJIHEHUEM MaHa paboThl Ciy>X6bl BHYyTPEHHEro ayauTa.

Koucyanauuoqulﬁ npoeKT

MKYB-2.2 1eMOHCTpPUPYET CNOCOBHOCTb PYKOBOAUTL BHYTPEHHEN ayAUTOPCKOW NPOBEPKOWU U BbINMOJIHATH

OCHOBbI NpeanpuHMMaTeNIbCKOW
0eATeNbHOCTY, OpraHM3aLMoHHOro
NMPOEKTUPOBAHUA U Pa3BUTUS;
OCHOBHble 3aKOHOAATe IbHbIE U
HOPMaTMBHbIE NMPaBOBble aKThl,
oTHOCSsLLNecCs K obnacTsam ayanTa;
MPUHLMUNbLI N NOPALOK (hOpMUPOBAHUS
ynpaBieH4Yeckomn, puHaHCOBOM
(byxranTepckomn) n npoyYnx BUAOB
OTYETHOCTU; NHC(OPMALIMOHHbIE
cucTembl (MporpaMmMHble NPOAYKThI),
rnpuMeHsieMble B OpraHmsauumn, B
obbemMe, HeobxoanMoM ANns uenemn
BHYTpPEHHero ayguTa.

aHa/M3npoBaTb M OLLEeHMBaTb
nHopMaLmio, BbISABAATE NPUHNHHO-
crnefCcTBEeHHble CBA3W, AenaTb
06BbEKTUBHbIE BbIBOAbI M pacCTaBAATb
npuopuTeTbl 415 AajbHENLWNX NAaHOB;
KOOpPANHNPOBaTb CBOK AEATENLHOCTL C
konneramu, acpdpekTnBHo paboTaTh B
KOoMaHAe; NpoBOANTb NHTEPBLIO,
rneperosopbl U OCYLLECTBIIATH
MACbMEHHYI0 KOMMYHUKaLWIO; CTaBUTb
3a4a4M 1 KOHTPOMPOBaTb NUX
WCMOJIHEH e,

HaBblKkaMu opraHm3auunm npouecca
npoBeneHnNs BHyYTPEHHEN ayauTOPCKON
MPOBEPKN 1 (UK) BbIMOJHEHNS
KOHCYNbTaLMOHHOI0 NpoeKTa nyTem
NJaHMPOBaHUA N B3aMOLENCTBUSA C
paboTHMKaMn cny>xbbl BHyTPeHHero
ayauTa; obcyxaeHns pe3ynbTaToB
BHYTPEHHEWN ayANTOPCKON NPOBEPKN C
YMNOJIHOMOYEHHbLIMW NPeACTaBUTENSIMN
npoesepsieMoro obbekTa ayauTa;
KOHTPOJIS Ka4yecTBa U MNOJIHOThI
3amnoJIHEHNSA BHYTPEHHUMN ayauTOpaMu
paboyunx bymar gns nogTBEpP K AEHMNS
BbIBOJOB MO pe3yJibTaTaM BHYTPEHHero
aynuTa; pyKoOBOACTBaA NOArOTOBKOM
0TYeTOB MO pe3ysibTaTaM NMPoBeAeHHbIX

BHYTPEHHMX ayAUTOB.

MKYB-3: CnocobeH oCyLLecTBATb NJIaHMPOBAHNE N MPOrHO3MPOBAHNE SKOHOMUNYE

CKOW [EeATENbHOCTU opraHunsauunn

NJIaHOB Pa3BUTUA OpraHu3sauuvm

NMKYB-3.1 BnapeeTt HaBbiIKkaMMu NOATOTOBKM 3KOHOMUYECKUX 0O0OCHOBaAHUMN ANA CTPaTeruyeckux u onepaTuBHbIX

HOpPMaTMBHbIE NMPaBOBble aKThl,
perynupyoLine pUHaHCOBO-
XO03ANCTBEHHYIO AeATeNbHOCTb
opraHu3saumm; MeTobl 9KOHOMUKO-
MaTeMaTMU4eCKOro n CTaTUCTUYEeCKOro
aHasM3a 1 y4yeTa nokasaTenen
0eATeNbHOCTU OpraHn3aumm n ee
rnoapasnesieHnin; nopsaok paspaboTku
CTpaTernyeckux n TakTU4eCcKmx naaHoB
(hMHAHCOBO-X03ANCTBEHHON n
NMPOn3BOACTBEHHON OEeATENbHOCTU
opraHu3saunun; NHHoOPMaLMOHHbIE
TEXHOJIOrnn ONS OCYLLLEeCTBIEHNS
TEXHNKO-3KOHOMUYECKNX pacyeToB n
aHa/M3a X03ANCTBEHHON AeATeNbHOCTH
opraHusaumu.

aflanTvpoBaTb aBTOMATU3NPOBaHHbLIE
cuctembl cbopa 1 06paboTkm
3KOHOMUNYECKON MHpopMaumn ans
noTtpebHoCTen opraHn3aunm;
COCTaBAATb W aHaN3MpPOBaTb
(PNHAHCOBO-3KOHOMMYECKYO
OTYETHOCTb OpraHM3aLumn; NPUHMMaTb
opraHM3aLUnoHHO-yrNpaBaeHYeckne
pelueHns, KOTopble MOryT NPUBECTUN K
MOBLILUEHNIO SKOHOMMNYECKOW
3PPEeKTUBHOCTN OpraHm3aLunn.

HaBblkaMu BeAeHUs y4yeTa
3KOHOMUYECKUX MoKasaTesnen
pe3y/ibTaToB NPOU3BOACTBEHHON
DeaTeNbHOCTU OpraHusaunm n ee
noapasgeneHun, a Takxe ydyeTa
3aKJIl04YeHHbIX 4OroBopos; cbopa,
06bpaboTKkun, aHanmM3a n cuctemaTmaumm
MHdOopMaLMn, B TOM Yuce rno
CcTaTuCTN4eCcKuM obCcnefoBaHUAaM n
onpocaM; pa3paboTku
3KOHOMETPUYECKUX N PUHaHCOBO-
3KOHOMUYECKUX MoJenen nccnenyemblx
MpoLLeccoB, SBNeHNn n 06bEKTOB,
OTHOCALLMXCA K Chepe
npogeccnoHasbHON fAeAaTeNbHOCTH,
OLIEHKM N MHTepnpeTaunmn noay4yeHHbIX
pe3ysibTaToB; HaBblkaMu pa3paboTkun
cncTeMbl MHAHCOBO-IKOHOMMYECKNX
rnokasaTesien opraHm3aunu;
COCTaBJIEHNS SKOHOMUYECKUMX pa3nenos
NMJaHOB OpraHM3aunmn C y4eTom

CTpaTern4eckoro yrnpasjieHna

MKYB-3: CriocobeH oCyLLecTBASATb MJaHWPOBaHNE M NPOrHO3UPOBAHNE SKOHOMUYECKOW AEATENbHOCTY OpraHmM3aumm

nokKkasaTessasMum m 6u3Hec-npou.eccaMM

NMKYB-3.2 Ucnosnb3yeT MEeToAbl U MHCTPYMEHTbI CTPaTern4eckoro ynpasJ/ieHUs KJ1l04eBbiIMU DKOHOMUYECKUMHU

MeToAbl SKOHOMUYECKOr0o aHain3a un
yyeTa nokasaTtenemn feaTenNbHOCTH
opraHusaumu n ee nogpasneneHnn;
nopsiaok pa3paboTky NepcnekTUBHbLIX U
rofoBbIX MNJaHOB (PMHAHCOBO-
XO03ANCTBEHHOW N MPOU3BOACTBEHHOMN
0eaTeNIbHOCTWN OpraHu3aymn.

COCTaBNATb BU3HEC-NPOEKThI,
nepcrneKkTBHbIE N FOA0BbIE MJIaHbl U
OTHETbl O AeATEeSIbHOCTU OpraHn3auunn,;
MPUMeEHSATb MeToAbl POPMUPOBAHUA U
ncnonb3oBaHmsa 6a3 fgaHHbIX
opraHunsauunn; aHaan3npoBaTb U
NCMNoJIb30BaTb pa3NyHble NCTOYHUKN
WUHoPMaLMn ANs NpoBedeHns
3KOHOMUYECKNX PaCHeToB; COCTaBNATb
MPOrHO3 OCHOBHbLIX (pI/IHaHCOBO-
3KOHOMUYECKNX MokKa3saTenemn
ANeAaATeNbHOCT OpraHn3sauunn,;
pa3pabaTbiBaTb BapMaHThl
ynpaBieHYeCcKux pelueHunii n
060CHOBLIBaTb UX Bbl60p Ha OCHOBe
KpruTeprneB (OMHAHCOBO-3KOHOMMNYECKON

HaBblKaMW MOUCKa, aHaNM3a N OLLeHKUN
NCTOYHUKOB MHOpMaLUK ons
npoBeAeHnNs 3KOHOMNYECKMX pac4eToB;
CO3[laHNs CUCTEM yrnpasBieHns
(h1HAHCOBO-3KOHOMUNYECKUMU
rnokKasaTesiiMn 1 MOHUTOPUHIa
(PUHAHCOBO-3KOHOMNYECKUNX
rnokasaTesie opraHm3aunm c
npuMeHeHneM MHHOPMaLMOHHbIX
TexHosIorui; paspaboTku cTpaTernn
pa3BuUTUSA N PYHKLMOHUPOBAHNSA
opraHusaumm n ee noapasaeneHunn.

2/3




3(PPHEeKTUBHOCTN AeATESIbHOCTN
opraHvsauunm.

MKYB-2: CrocobeH oCyLecTBASTbL BHYTPEHHIO ayAMTOPCKYIO NPOBEPKY U (UK) BbIMOAHATL KOHCY/IbTaLMOHHbIN NMPOEKT, a
TaKXXe 0CYLEeCTBATb PYKOBOACTBO BbINOJHEHNEM MaHa paboTbl CyXObl BHYTPEHHEro ayamTa.

Koucyanauuouublﬁ npoekKT

NKYB-2.1 leMOHCTpUpYeT YMEHUEe NPoOBOAUTL BHYTPEHHIOIO ayAUTOPCKYIO NPOBEPKY U (M1M) BbINOMIHATHL

OCHOBbI NpeanpUHUMaTENbCKON
[esATeNbHOCTW, OpraHn3aunoHHOro
NPOEKTUPOBAHNA N Pa3BUTUS;
OCHOBHble 3aKOHO4aTe/bHbIE 1
HOpPMaTMBHbIE MPaBOBbIE aKThl,
OoTHocsLWMecs K 06acTaM ayauTa;
NPMHLUMMbLI U NOPSAAOK (hOPMUPOBAHUS
ynpaBJiieH4YeCcKon, (PMHaHCOBON
(byxranTepckoin) n NpoYnx BuAoB
OTHYETHOCTU; MH(OPMALMOHHbIE
cucTembl (MporpaMmMHblie NPOAYKThI),
npvMeHseMble B OpraHun3auum, B
obbeme, HeobxoanMoM ANA uenen
BHYTPEHHEero aygura.

BbIMNOJIHATL NpoLeAypbl TECTMPOBaHUA
(onpoc (3anpoc), HabnawoaeHne (ocMoTp),
npoBepka (MHCNeKTMPOBaHUE),
NMOBTOPHOE BbINOJIHEHME, NepecyeT
(noacyeT), noaTBEpPXAEHUE),
aHanMTu4eckmne npouenypbl (aHanmn3
PMUHAHCOBbLIX U HEMHAHCOBbIX
KO3(hDULMEHTOB, CTAaTUCTUHECKNN
aHanun3, cpaBHeHVe (haKTUYeCKnX 1
NiaHOBbIX MOKa3aTenen, TpeHA-aHanms
1 npo4une), NMnMbo nx coveTaHus C
Ncnosib30BaHMeM NpPorpamMMHOro
obecnevyeHns onsa uenem BHyTPEeHHero
ayauTa unm 6e3 Hero; aHanM3npoBaThb 1
oueHuBaTb MHoOpMaLMIO, BbISBIATb
NPUYNHHO-CNIeACTBEHHbIE CBA3MU,
henaTtb BbIBOAbI;

HaBblKaMW MOArOTOBKW NPOrpamMmbl
BHYTPEHHeWn ayANnTOPCKON NPOBEPKHU,
BKJIIOYaoLWen uenn, obbem 3apa-,
CPOKMW, pacnpeneneHne pecypcos,
xapakTep u obbem npouenyp
BHYTPEHHEro ayauTa; npoBegeHuns
npowenyp BHyTpeHHero ayauTa n cbop
[OCTaTO4YHOr0 KOIMYECTBa HafleXXHbIX
ayANTOPCKUX A0KA3aTesbCTB;
LOKYMEHTUPOBaHUS pe3ysibTaToB
BbIMOJIHEHWNSA NpoLeayp BHYTPEHHEro
ayanTa B paboynx JOKyMeHTax C
MCMNOJIb30BaHUEM NMPOrpaMMHOro
obecneyeHus AN Lenen BHyTPEHHEro
ayauTa nnm 6e3 Hero; o6cyxaeHns
pe3ybTaToOB BHYTPEHHEN ayAMTOPCKOW
NMPOBEPKMN C YNOJHOMOYEHHbIMU
npenctasutenaMmn obbekTa
BHYTPEHHEro ayauTa; aHanumsa 1
oLeHKN obbekTa BHYTpPEHHEro ayanTa B
COOTBETCTBMM C Liesibio BHYTPEeHHEeN
ayLANTOPCKOWN MPOBEPKN U LLesbio BUAa
npogecCUoHasibHON AeATEeNbHOCTH;
npennoxeHns cnocoboB CHMXEHUS

pPUCKOB 06beKTa BHYTPEHHEro ayanTa.

YK-2: CriocobeH ynpaBasTb NPOEKTOM Ha BCEX 3TarNax ero XXMW3HEeHHOro Luu1Ka

YK-2.2 MpoeKTUpyeT pelueHne KOHKPeTHOW 3a4a4u npoeKkTa, Bbibupas onTUManbHbIi cNocob ee pelueHus,
Mcxoan M3 AEUCTBYIOLLMX NPaBOBbIX HOPM M UMEIOLLUXCS PECYPCOB M OrpaHUYeHun

- HeobxoauMble ans ocyLliecTBneHuns
I'IpOCDECCVIOHaJ'IbHOPI neaTeNlbHOCTU
CUCTeMHble 3HaHUA B obnacTtu
OKOHOMUKMW.

- COOTHOCUTb r1aBHOE U
BTOpPOCTENeHHoe, pewaTb
MoCTaBJIEHHbIE 3a4a4M B
npogeccnoHasbHON [EeATENbHOCTU.

- HaBblKaMu NpnMeHeHNAa COBPEMEHHOI o
WHCTPYMEHTapua ona peweHuna
3KOHOMUYECKNX 3aaa\.

YK-2: CnocobeH YNPaBnATb NMPOEKTOM Ha BCeX 3Tarnax ero Xmn3HeHHoro unkna

YK-2.3 PewwlaeT KOHKpeTHbIe 3a4a4M NpoeKTa 3aABJIEHHOro Ka4yecrsa M 3a y

CTaHOBJIEHHOe BpeMs

- OCHOBHblE MEeTOAbl OLEHKUN Pa3HbIX
cnocoboB pelueHns NPoheccnoHanbHbIX
3ajay.

- onpenensaTb KPyr 3afay B paMKax
npodeccnoHasbHol AesTeNbHOCTH.

- HaBblKaMu NpUnMeHeHns
COBPEMEHHOI0 MHCTPYMEHTapuna ana

peeHna SKOHOMUYeCKnX 3ana.

OncumnnmnHa "Hanorosoe naaHMpoBaHME B KOpnopauuax" ndyvyaeTcsa nocpencTBoM JieKLMn, Bce

pa3fesibl NporpamMMbl 3aKPenasatTCsa MpakTUYeCKMMin, nabopaTopHbIMU 3aHATUAMUN, BbINMOJHEHNEM
KOHTPOJIbHbIX paboT, camocTosaTeNnbHON paboThl Hag y4eOHOM N HayYHO-TEXHUYECKON NUTEpaTypon

N 3aBepllaeTCcd 3K3aMeEHOM.

OGLwan TPYAROEMKOCTb AUCLMNJIMHBI COCTaBnseT 108 4yaca, 3 3a4eTHbIE efeHMNLbI.

Bup npoMe)XXyTo4yHOM aTTecTauum: 3ayeT.

PaspaboTymk:
3aB. Kahegpon:

3aB. BbinycKatoLwen kadenpon:

MognucaHo npocton 30 06.06.2024

PeyHoBa JlloaMuna BanepbeBHa

MopnucaHo npocton 30 13.06.2024

Mpurona JlioagMmnna BnagnMmposHa

MoanucaHo npoctonm 3 13.06.2024

Mpuropa JlloaMnna BnagnMmuposHa
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