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Uenb wu3ydYeHUs AMCUUIMJIMHBI — TeopeTmyeckas W MNpakKTuyeckasd MoAroTOBKa
06yqarou_|,v|xc9| B obnactm ynpaBJsieHNAa U opraHnsauynm nepcoHasJioM Ha aBTOTPaAHCIOPTE.

3apadyaMm AUCLUNJIMHBI SABAAIOTCSA n3ydvyeHme:

- METOANYECKMX OCHOB MpoLecca opraHM3auunm ynpasiieHna NepcoHasoM Ha NpeanpusaTmusx
TpaHcMnopTa;

- COBpPEMEHHbIX MEeTOAMK MO OLeHKe 3(PPEKTUBHOCTU YrMpaBJeHUs MNepcoHasioM Ha
npeanpuaTUaX aBToTPaHCNoPTa;

- yyacTue B COCTaBe KONIEKTUBA WCMOJSIHUTENIe B OLEHKE TMPOU3BOACTBEHHbIX U
HEeMNpPoOun3BOACTBEHHbIX 3aTpaT Ha obecrevyeHne 6€30MacHOCTU MPU SKCMyaTauum TPAHCMOPTHbIX
CpeacTs;

- yyaCTue B COCTaBE KOJIJIEKTMBA WCMOMHUTENEeN B MNPOBEAEHUM aHanauM3a 3aTpaT u
pe3ynbTaToB AesATe/lbHOCTM MPOU3BOACTBEHHbIX NoApa3aeneHnin u ciy»xo;

- COBpPEMEHHbIX TEHAEHLWUIA 0TEeYEeCTBEHHOro 1 3apybeXXHoro onbiTa B 061acTy ynpaBieHuns
NnepcoHasioM Ha NMpeanpusaTUaAX aBToTpaHCcnopTa.

OCHOBHbIe §J1I0KM U TeMbl AUCLUNMNJINHDbI

Paspen AMCUUNIUHBI
Tema 1. BBegeHune. YnpasneHne NepcoHasioM KakK HayKa 1 NnpakTuka. MeTogonorn4yeckme oCHOBbI
yrnpasJieHUs NepcoHaJioM OpraHmn3auunn.
Tema 2. CucteMa ynpasfieHUsi NepCoOHaNOM: Lienn, PYHKLMM N OpraHn3aLmoHHas CTPYKTypa ee
NoCTPOEeHNs
Tema 3. CTpaTernyeckoe ynpasjeHue NnepcoHasioM: KafpoBas NosINTUKa N CTpaTerns yrnpasaeHns
rnepcoHasioM.
Tema 4 OCHOBbI KQAPOBOro NJIAHUPOBAHUSA HA NPeAnpPUATUAX aBTOTPaHCNopTa.
Tema 5. TexHonorus ynpasfieHns nepcoHanom: Habop 1 TpynoBas aganTauus nepcoHana Ha
npeanpusaTusaX aBToTpaHCcnopTa.
Tema 6. TexHOoN0rns yrnpasieHnUs NepcoHasioM: MOTUBaUNA N CTUMYJINPOBaHME TPYAOBOM
[eATesIbHOCTN NepcoHana.
Tema 7. MaTepuasbHOe CTUMY/IMPOBaHME NepcoHasna: CUCTeMbl U PopMbl onJlaThl Tpyada Ha
npeanpusaTUSaX aBTOTPAHCNOPTA.
Tema 8. TexHoN0rns yrnpasaeHUsa NepCcoHasioM: OLEeHKa pe3y/ibTaTOB TPYAOBON AEATENIbHOCTH
rnepcoHasna.
Tema 9. TexXHO0rnsa yrnpasieHusa NnepcoHasioM: pa3BuTue nepcoHasa NpeanpuaTma asToTpaHcnopTa.
[MpoMexxyTo4yHas aTTecTauuns: 3a4eT

MecTo AMCcuUMNAUHLbI B CTPYKTYype OIl

AvcunnnmHa «CTpaTermyeckoe yrpabieHMe MepcoHasioM Ha aBTOTPaHCMopTe» BXOAUT B
4yacTb opMmpyemMasi ydyacTHUKaMu obpa3oBaTesibHbIX OTHOWEHWA. W3yvyeHne AuCUMNANHBI
OCHOBBLIBAE€TCS Ha 3HAHUAX, MOJIYYEHHbIX B MpeAwecTByoWwen ancumnanHe «OCHOBBI
aBTOTPAHCMOPTHOro 6msHeca».

1/2



B pe3ynbTaTte M3yYyeHUSA OUCLUMNJIUHDI 6aKanaBp AOJI)XKeH obnapaTtb
ceayouwmMmmm KoMmneteHumamnm:

YK-6: CriocobeH onpenensite U peasn3oBbiBaTb NPUOPUTETLI COBCTBEHHON AEATENBHOCTY 1 CNOCobbl ee
COBEpLUEHCTBOBAHMS Ha OCHOBE CaMOOLIEHKM

YK-6.2 NMoHUMaeT Ba)KHOCTb NJIAHUPOBAHUA NEPCNEKTUBHBIX Lesied COOCTBEHHOU AeATesIbHOCTU C YY4eTOM
YyCNIOBUH, CPEACTB, IMMHOCTHbLIX BO3MOXKHOCTENH, 3TaNnoB KAPbEPHOro pocTa, BPEMEeHHOW NepcneKTUBbI PasBUTUSA
[esATeNIbHOCTU U TpeGoBaHMi pbiHKa Tpyaa

- OCHOBbI MJIAHNPOBaHUA - paccTaBAATb MPUOPUTETHI - HaBblkaMu onpegeneHns
npodgeccnoHasbHON TpaekTopun C npogeccnoHanbHON AEeATeNbHOCTU U peanucTuyeckux uenen
yyeTOM ocobeHHOCTen Kak cnocobbl ee coBepLLUEHCTBOBaHMS Ha npogeccnoHa bHOro pocTa.
npogecCnoHasbHON, Tak U ApYyrux OCHOBE CaMOOLEHKN; - NJIaHNPOBaTb

BUAOB AeATEeNbHOCTU, N TpeboBaHu CaMOCTOATESIbHYI0 AeATEeIbHOCTb B

pblHKa Tpyaa. pelueHnn NpodeccnoHabHbIX 3a4ay.

YK-5: CrniocobeH BoCNprMHNUMaTb MEXKYbTYypHOe pa3Hoobpasne obLuiecTsa B COLMANIbHO-UCTOPUYECKOM, 3TUHECKOM U
PUI0COPCKOM KOHTEKCTax

YK-5.3 Mpuaep>XmBaThbCAa NPUHLUNOB HEAUCKPUMUHALMOHHOIO B3aMMOAENCTBUS OCHOBAaHHOIO Ha TOJIEPAHTHOM
BOCNPUATUU KYJbTYPHbIX 0COOEHHOCTEN NpeacTaBuTesied pasinyHbiX 3STHOCOB U KOHdecCui, Npu JIM4HOM U
MacCCOBOM OOLLEeHUM 015 BbINOJIHEHUS NOCTAaBJIEHHOW Uenu

- NPUHLUMBI TOJIEPAHTHOIO OTHOLWLEHNA |- peasn30BbiBaTb - CNOCOBHOCTLIO NpUaepKMBaeTCs
K KYJIbTYPHbIM 0COBEHHOCTSAM HeANCKPUMMNHALIMOHHOE ToJlepaHTHoe MPUHLMNMNOB HEANCKPUMMHALMOHHOIO
npeacTaBuTeNen pasinyHbIX STHOCOB U | BOCMPUATUE KYJIbTYPHbIX 0COBEHHOCTEl | B3auMOAENCTBUSA 1 TOJIEPAHTHOIO
KOHheccuit; - OCHOBHbIE TUMbI B JINYHOM 1 MacCOBOM obLLEeHNN 1 BOCMNPUATUSA KYNbTYPHbIX 0COBEeHHOCTeN
MMPOBO33PEHUSA; TUMbI COLMANbLHOIrO BbIMOJIHEHNW MOCTaBJ/IEHHOW 3aja4u; - npeacTaBuTesien pas3/IN4yHbIX 3THOCOB 1
B3aMMOAENCTBNSA Ha rPynrnoBoOM n KOHCTPYKTMBHO B3auMOLENCTBOBATb C | KOH(heCCuit;- HaBbIKOM 3(pPEKTUBHOMN
WHOAVBNAYANbHOM YPOBHSAX. npeacTaBUTeNs MU pasHbIX KOMMYHWKaLMX Ha OCHOBE

COLMOKYJIbTYPHBIX TUMOB; - paboTaTb C | TOJIEpaHTHOCTH.

HOPMaTMBHbLIMU N NPaBOBLIMY

OOKYMeHTaMu.

YK-3: CnocobeH OCYyLEeCTBNATb COLUMa/IbHOE B3aMMOAENCTBUE U peann30BbiBaTb CBOK POJIb B KOMaHAe

YK-3.3 MporHo3upyeT pe3yjbTaTbl (NOC/EACTBUA) JIMYHBIX AEUCTBUIA U NJIAHUpPYeET NocaenoBaTesibHOCTb Laros
ANA O,OCTUXEHUA 3afaHHOro pesysbTata

- METOANKWN BbICTPpanBaHNA - pa3pa6aTblBaTb KOMaHOHYIO - YME@HMNeM aHa/Im3npoBaTb,
rnocrnefoBaTeNbHOCTU AEeNCTBUN ANA cTpaTeruio. NMPOEKTUPOBaTb N OPraHN30BbIBaTb
OOCTMXKEHNA 3a4aHHOIo pe3ysibTaTa MEXJINYHOCTHYIO U rpynnoByto
(peLueva JIHIFBUCTUYECKOM 3ajaun). KOMMYHUKaLUWNIO B KOMaHOe ONn4d

NOCTVXXEHWNSA MOCTaBJIEHHON Lesn.

YK-3: CnocobeH OCYLLeCTBNATb ColnanbHoe B3auMOOENCTBME U PE€ann30BbIBaTb CBOKO POJIb B KOMaHOe

YK-3.4 3d¢dekTUBHO B3aUMOAENCTBYeT C APYrUMM YJleHaMu KOMaHAabl, B T.4. y4yacTByeT B obMeHe
mHpopMauuen, SHaHUAMM M ONbITOM, U NpPe3eHTauumn pesyabTaToB PaboTbl KOMaHAbI

- METOAMKM BbICTPaMBaHNS - (hopMynMpoBaTh 3afayv ons - YMEHUeM aHanM3npoBaTb,
nocnenoBaTeNbHOCTU AeNCTBUN ANs LOCTUIKEHMS MOCTaB/IEHHON nepen, NMPOEKTNPOBaThL M OPraHN30BbLIBaTh
[OCTUXKEHUNSA 3alaHHOro pesybTaTa KOMaHZoMN uenu. MEXJINYHOCTHYIO 1 FPynrnoByto
(peweHns NUHrBUCTUYECKOW 3aaun). KOMMYHUWKaLMIO B KOMaHe ans

LOCTUKEHUSA MOCTAB/IEHHOW L€,

OuncumnnmnHa "CTpaTernyeckoe ynpasjeHune nepcoHasoM Ha aBTOTpaHCnopTe" niyyaercs
rnocpencTBOM JIEKLWIN, BCE pa3aesibl MPOrpaMMbl 3aKpPenaAaOTCs NpakTU4Yeckumm, nabopaTopHbIiMU
3aHATUAMMU, BbINOJIHEHNEM KOHTPOJIbHLIX paboT, caMocToATesNbHOM paboTbl Haa y4ebHOW N Hay4HO-
TEeXHUYECKON INTepaTyponr 1 3aBepLUAETCA SK3aMEHOM.

OOLwan TPYAOEMKOCTb AUCLMNJIMHBI COCTaBnseT 108 4yaca, 3 3a4eTHbIE efeHMNLbI.

Bup npoMe)XyTo4yHOM aTTecTauum: 3ayeT.

PaspaboTymk: MoanucaHo npocton 3M 06.07.2024 LLlanosanoBa HaTanbsa eopruesHa
3aB. Kahegpon: Moanucano npocton 3 08.07.2024 Tka4veBa AHa CepreeBHa
3aB. BbiNycCKatoLlen kadeppon: MopnucaHo npocton 3 08.07.2024 Tka4veBa flHa CepreeBHa
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