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r[],OKyM(‘EHT noanucaH ['IpOCTOI/I BHEKTDOHHOI/I noanucbro
MFBQ&Q_MQJIBMMLPQMMH y4ebHon pucumnnuHel "'61.0.10 OnTumusaums bu3Hec-npoLeccoB

au

ﬂoanom HpopeKTop no yHEﬁHOl/I paﬁoTe
[HARPABNECHNS MOATOTABKM bakanaspos "43.04.03 [ocTuHU4YHOE fesio"
YHUKanbHbIV MPOrpaMMHbIN KIKOY:
fasipa thas b PO EI0 TeBK M ATI0ETNHNYHASA AEATE/IbHOCTL"

nporpaMMa nNoaroToBKM "Marucrp"

Lenun n 3apayum yuyeOHOM gucumnnuHsbl (Mmoaynsa)

Llenb y4yebHOM AMCUMMNANHBI - COCTOUT B TOM, 4TOObl AaTb MarucTpy 3HaHWS O CYLLHOCTU U
OCHOBHOM COAEep>XaHWM MpPOLEeCcCOB N CUCTEM B FOCTUHUYHON [esATeNbHOCTU, PacCMOTPETb
OCHOBHbIE KPUTEPUM MOAENNPOBAHNSA ONTUMM3aLnK BusHec-npoLeccos. NMoAroTOBUTL MarncTpoB K
YMEHUIO MPOEeKTUPOBaTb M aHaIN3MPOBATb MPOLLECCHl FTOCTUHUYHOW AEesTeNbHOCTU, YJyyllaTb W
NnoBbIWAaTb 3(hEKTMBHOCTb PaboTbl NpeanpusaTUa chepbl rocTenpUNMCTBA.

Ons peannsaummn nocTaBfeHHON Lenn HeobXo4ANMO pelnTb cieayole 3aaavm:

- npuobpeTeHne CUCTEMATM3INPOBAHHLIX 3HaHWIA 06 ynpaBneHUn npouecca OuU3sHec-
NJIAaHNPOBaHUS;

- OBJlafleHNe MNpPaKTUYeCKMMMN HaBblkaMn OM3HeC-NAaHWPOBaHWS, MeTodaMn KU cnocobamm
pa3paboTkn busHec-nnaHa;

- npoBengeHme NpoekKTHOro aHam3a npun co3gaHnm Manm pasBuTnm npeanpuaTmna nHOyCcTpmn
rocrenpmnmnMmcTBa.

MpegmeToM gucunmnanHel «OnTMMM3aumsa OBuU3Hec-NpoueccoB npeanpusaTuin  cdepsl

roCcTeNPUMMCTBaA» ABASIOTCS BOMPOCHI, CBSA3aHHbIE C ONTUMU3ALNEN YNPABAAIOWMNX, ONMepPaLNOHHbIX
N noaaep>XmBakoLmx 6usHec-NpoLeccoB, PYHKLNOHMPYOLWNX B TOCTUHUYHbLIX MPEANnpUsaTUaX.

OCHOBHbIe BJIOKM U TeMbl AUCLUMNJIUHDI

Paspen AMcumniavHbl
XapaKTepucTuka 0OCHOBHbIX BUAOB B3HEeC- NpoLeccoB
OcobeHHOCTN BU3HEC-NpPoLLeCCOB Ha Pa3J/InydHbIX YPOBHAX
PakTopbl 3heKTUBHOCTM BusHec-NpoLIeccoB
MNapameTpbl OLEeHKM BU3HEC- MPOLLECCOB Ha Pa3IMYHbIX YPOBHSAX
MyTn onTMMmnsaumm bMsHeC-NpoLEeCccoB NpeanpuaTUs
PaspaboTka naaHOB M NporpaMM pasBmUTMA TYPUCTCKOro U FOCTUHMYHOIO NPEeAnpUATUS, 0Tpacaun
TYPUHAYCTPUX, PErnoHa
TexHNKO-3KOHOMMYeckoe 060CHOBaHME NPOeKTMPOoBaHMA B3HeC-NpoLEeCcCcoB 1 OLEHKa PUCKOB
MNpomMeXXyToyHas aTTecTaums

MecTo aucumninHbl B CTpyKType OIl

AncunnamnHa oTHOCUTCS K gucumniamHam 6a3oBoi YacTu Bnoka 1 v HanpaBsieHa Ha U3yYeHune
nyTen onTuMM3auum GU3HEC-MpoLLeccoB, B T.4. Mpu pa3paboTke pasfnyYHbIX PYHKLMOHANbHbIX
CTpaTerui, NaaHoB 1 NPOrpaMMm pPa3BUTUS, @ TAKXKXE OLIEHKWN OPraHM3aLNOHHbIX U3MEHEHUI Br3Hec-
NMpoLIeCcCoB.

AncumnnnHa «OnTMmnsauma GsHec-NpoLLEeCcCoB NPeanpuATUiA cepbl rOCTENPUUMCTBA»
6a3npyeTcs Ha 3HAHUSAX, MOJTYYEHHbIX CTYAEHTAaMWN NPU N3YYEHUN TaKUX OUCUUMINH, Kak «CucteMa
yrnpaBieHns Ka4ecTBOM YCJlyr opraHmM3aumin cpepbl rocTeNpMMMCTBa U 0OLLECTBEHHOIO MUTAHUSA»,
«OpraHun3aumoHHble CTPYKTYPbl NPeanpuUAaTUiA UHAYCTPUN FOCTENPUUMCTBa», «Pa3Butue
NH(OPMALMOHHbBIX CUCTEM B FOCTENPUMMCTBE U TypusMe» 1 ap.

OHa n3y4aeTcs napasfiefsibHO C TaKMMU ANCUUMIMHAMM, KaK «DKOHOMUKA OpraHu3auuni chepsol
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rocTenpurMMcTBa 1 06LEeCTBEHHOIO MUTAHUSA: CTPaTErnYeCcknin ypoBeHb», «CTpaTermnyeckoe u
nporpamMMHo-LIeNIeBoOe yrpaBieHne B chepe rocTeENPUMMCTBA U 06LECTBEHHOIO NMUTAHUS»,
«MIHHOBALIMOHHbIE TEXHOJIOIMN B Chepe rocTeNnpUMUMCTBA N 06LLLECTBEHHOIO MUTAHUA» U OP. U
ABNSIETCA NpeAlecTBYOLWeNn and npeaannioMHON NPaKTUKN.

B pe3ynbTaTe u3y4ueHUs AMCLUNJIMHBI OaKanaBp AoJIXKeH obnapaTthb
cnenylowuMm KOMNEeTEeHUUAMMU:

YK-2: CnocobeH YMNpPaBJIATb MPOEKTOM Ha BCEX 3TalaX €ro XM3HeHHoro Lunkna

YK-2.1 ®opmMmynupyeT Ha OCHOBe NMOCTaBJIeHHOW NPo6JsieMbl NPOEKTHYIO 3a4a4y U cnocob ee pewleHun Yepes
peann3auuio NPOEKTHOro ynpasJjieHus

OCHOBbI MOCTAHOBKM MPOEKTHOM 3a4a4u, | popMynnpoBaTh Ha OCHOBE HaBblkaMW yrnpasfeHus pa3paboTkomn
cnocobbl ee pelleHns Yyepes NocTaBfieHHON NPo6aeMbl MPOEKTHYID | TEXHMYECKOro 3afaHNs NPOeKTa,
peasin3almio NPOEKTHOro ynpasieHnus. |3agady 1 cnocob ee pelleHns Yepes yrpaBfieHus peannsauuny npopusibLHo

peann3aumnio NPOEKTHOro yrnpasfieHUs | NPOeKTHOWN paboTbl; HaBbIKaMu
ynpasieHusi npoekTamu B obnacTtu,
COOTBETCTBYIOLLEN NPOdeCcCMoHaNbLHON
LesTesIbHOCTMU.

MKYB-2: CriocobeH oLeHnBaTb SKOHOMUYECKMEe NocneaCcTBUS N 3PHEKTUBHOCTb YNpPaBAeHYEeCKNX peLleHunia rno Bbibopy
KOHLLenuwuu, paspaboTke 1 peaansauunm cTtpaTermm pa3Butua npeanpusaTui cepbl rocTenpMmMcTBa

MKYB-2.2 OcyuwiecTBnsieT BbiIbop MeTonoB oueHku 3chdekToB U 3chheKTUBHOCTU yrpaBJ/ieHYeCKUX peLueHUumn no
cTpaTerM4eckuMm HamnpaBJIEHUAM AEeATEeJIbHOCTU NpeanpuaTMn cdepbl rocTenpuuMcTBa

MeTOAbl OLLeHKN 3KOHOMUYECKMX pa3pabaTbiBaTb KOHUEMNUMMW W MJaHbl MeToAMKaMu pa3paboTku
nocneacTBuin n 3ppeKTUBHOCTH peanv3auunm cTpaTeruym n KoHuenumm KOPMopaTUBHOM U (hYHKLMNOHANbHbBIX
yrnpaB/eHYeCKUX peLlueHunii no pasBUTWS NPeanpuaTuin cgepbl cTpaTeruii n oueHKn 3¢pdeKToB u
CcTpaTernyecknM HarnpasJieHUAM rocTenpuuMcTBa. 3(hheKTMBHOCTUN yNpaBieHYeCKnx
NeATeNnbLHOCTU NpeanpusaTuin cdepsl peLUeHnin No CTpaTernyecknum
rocTenpuuUMCTBa. HanpaBneHUsIM AesTesIbHOCTU
npeanpuaTuii chepbl rOCTENpUMMCTBA

MKYB-2: CnocobeH oLeHnBaTb SKOHOMUYECKME NOCNEe[CTBUA N 3PPEKTUBHOCTL YNpPaB/EHYECKNX PeLIeHN No Beibopy
KOHLLenuwumn, paspaboTke 1 peannsaunm cTpaTerum pasButua npeanpusTuii cpepbl rocTenpMmmMcTBa

NMKYB-2.3 MpoBoauT oueHKY 3(p¢eKTUBHOCTU ynpaBJieHYeCKUX peLueHUMn no pa3paboTke U peanusauum
cTpaTerum pasBuTuAa npeanpuaTum cpepbl rocTenpumMcTBa

NPUHLMNbLI Pa3paboTKK 1 NnaHa popMyIMPOBaTL MUCCUIO U LIEN HaBblKaMU OLLEHKW SKOHOMUYECKMX
peanusauumn cTpaTerum passuTus pa3BUTUA NPeanpuATUS cepbl nocneacTeuin n 3peKTUBHOCTN
NpeanpuaTUn cepbl rOCTENPUUMCTBA. | FOCTENPMUMCTBA; OLLEHNBATb yrpaBJ/ieHYeCKMX peLleHnii no Buibopy
3KOHOMUYECKME NOCNeACcTBUSA U KOHLenuuu, pa3paboTkn 1 nnaHa
3(P(PEKTNBHOCTb YNpaBieHYECKUX peanunsaumm cTpaTermm passuTns
pelieHunin no paspaboTke 1 peannsaumm |NpeanpusaTuin chepbl roCTENPUUMCTBA
cTpaTeruv passuTus NpeanpusTui
chepbl FoCTENpPUUMCTBA.

YK-2: CnocobeH YMNpPaBJIATb MPOEKTOM Ha BCEX 3TalaX €ro XM3HeHHOoro unkna

YK-2.2 Pa3spabaTbiBaeT KOHULEMNUUIO NPoeKTa B paMKax 0603Ha4YeHHOW npobnemsbi: popMupyeT uenb, 3apaum,
060CHOBLIBAET aKTyaJZIbHOCTb, 3HA4YUMOCTb, OXKUAAEeMbIW pe3ysibTaT U BO3MOXKHbIe chepbl UX NPUMEHEHUSA

npouecc paspaboTky KoHUenumm pa3pabaTbiBaTb KOHLEMNLWIO MPOEKTa B [ 0OCHOBaMM pa3paboTKM KOHLenummn
npoekTa B pamMmkax o6o3Ha4yeHHOM pamMkax 0603Ha4eHHOW Npobnemsi: rnpoekTa B pamMmkax 0603Ha4eHHoOM
npobnemsl (Lenb, 3a8ayu, opmynmMpyeT Lenb, 3a4auu, npobneMbl: (hOpMYSINPOBKM Lieu,
AKTYyaNbHOCTb, 3HAYUMOCTb, 060CHOBbIBAET aKTyaslbHOCTb, 3ajiay, aKTyanbHOCTU, 3HA4YNMOCTN,
OXXunaaemble pesysibTaTbl N BO3MOXHbIE | 3HAYMMOCTb, OXKUAAEMbIE PE3YSIbTaThl U [ 0OXKUAAEMbIX PE3YJ/IbTaTOB Y BO3MOXKHbIX
cpepbl UX NPUMEHEHNS). BO3MOXXHble Cchepbl UX MPUMEHEHMS. chep Ux NprMeHeHus

YK-2: CnocobeH YMNpPaBJIATb MPOEKTOM Ha BCEX 3TalaX €ro XM3HeHHOoro Lunkna

YK-2.4 OcywiecTB/iIseT MOHUTOPMUHI XO04a peasiM3auum NpoeKTa, KOppeKTUpyeT OTKJIOHeHUA, BHOCUT
AONOJIHUTENIbHble U3MEeHEeHMsA B NJIaH peasin3auum NpPoeKTa, YTOYHAET 30Hbl OTBETCTBEHHOCTU YH4AaCTHUKOB
npoekTa

NMpMHUWNbI OCyLlecTBJIeHNA OCyLLeCTBNATb MOHUTOPUHI Xo4a HaBblKaMW oCcyLlecTBJIeHNA
MOHUTOPWHIra Xo4a peannsaunmn peannsaunnm NpoekTa, KOPpPEeKTUpPOBaTb | MOHUTOPUHIa Xo4a peannsaunmn
NMPOEKTa, Ccrocobbl Koppenaunn OTKJ/IOHEHWNA, BHOCUTb OOMOJIHUTEJNIbHbIE | MPOEKTa, KOPPEKTUPYA OTKJIOHEHUA,
OTKJIOHEHWUI, 0COBEHHOCTN BHECEHMS N3MeHeHNA B NJaH peann3aunmn BHOCA OOMNOJHUTENIbHbIE U3MEHEHNA B
OOMOJIHUTESIbHBIX U3MEHEHWNI B NaH NnpoeKTa, YTOYHATb 30HbI nnaH peannsaynnm NpoekTa, yTo4YHAA
peannsaunnm NnpoekTa, yTo4HeHNA 30H OTBETCTBEHHOCTU YHaCTHUKOB MNMPOeKTa |30Hbl OTBETCTBEHHOCTUN YH4aCTHNKOB
OTBETCTBEHHOCTUN YH4aCTHUKOB MpPOEKTa. NMpoeKTa.

YK-2: CnocobeH YNPaBnATb NMPOEKTOM Ha BCeX 3Talnax ero XM3HeHHoro unkna

YK-2.3 PaspabaTbiBaeT njaH peasu3auum NnpoekTa C y4eTOM BO3MOXXHbIX PUCKOB peasiu3dauum m BO3MOXKHOCTEMN
MX YCTPaHeHMs, NJaHupyeT Heo6XxoauMbIe pecypcChl

OCHOBbI pa3paboTKKM NnaHa peanusauuun | paspabaTbiBaTb NaH peanvsaumm MeToAaMu pa3paboTky nNnaHa

NMpoeKTa C UCMoJIb30BaHNEM NPOEKTa; NJaHUpoBaTb HeobxoanMble | peanusauumn NpPoekTa ¢

WHCTPYMEHTOB MJIaHMPOBaHMsI. pecypchbl, B TOM 4MCJie C YH4ETOM UX NCMONb30BaHNEM UHCTPYMEHTOB
3aMeHsIeMOCTU; MJIaHMpPOoBaTb NAaHUPOBAHUS.

nocnenoBaTeNbLHOCTL LWAaros Ans
LOCTUXKEHMS pe3ynbTaTa
[esiTesIbHOCTW.

MKYB-2: CnocobeH oLeHnBaTb SKOHOMUYECKME NOCNE[CTBUA N 3PPEKTUBHOCTL YNpaB/EHYECKNX PeLIeHN No Beibopy
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KoHuenuunn, pa3pa60TKe n peaansaunn cTpatTermn pasBnutTua I'Ipe,El,I'IpVIFITI/IVI Cq:)epbl rocrtenpunMmcTBa

MKYB-2.1 leMOHCTpPUpPYET HaBblKU NPOBEeAEHUS aHaNIM3a U OLUEHKMU CUJIbHBIX U C/1abbiX CTOPOH ynpaBJ/ieHYeCKuX
pewieHui no BbIGOpy KOHUenuuu, pa3paboTke u peanusauum ctpaTerum pasBuTus npeanpusaTui chepsbl

rocrenpuMMcTBa
3aKoHO4aTeNbCTBO Poccnmckom opraHm3oBbiBaTb cbop, 06paboTKy u MeTOANKaMUN CTPaTErnyeckoro n
depnepaum 0 NpenocTaBlieHN aHann3 nHpopMaumm o hakTopax CUTYaLMOHHOIO aHaAn3a v OLEeHKM
FOCTUHWYHbLIX YCIYT; TEXHONOTUIO BHELLHEN N BHYTPEHHEN cpenbl pe3ynbTaToB AEATENIbHOCTU
opraHu3auum CUCTEMbl MOHUTOPUHra npeanpuaTUiA chepbl FOCTENPUMMCTBA, |NPeanpuaTuin chepbl rocTENPUUMCTBA.
BHELUHEN N BHYTpPeHHen cpeabl Ans HeobxoaAnMon ANsA NPUHATUSA

NPUHSATUA YNPaBJIEHYECKUX PELLEHNIA CTpaTern4yeckmx n onepaTuBHbIX

no Bbibopy KoHLenumn, paspaboTke n yrnpaBieH4YeCKnX peLleHuni

peanv3aumnm cTpaTermy passuTus

npeanpuaTuin cepbl rOCTENPUUMCTBA.

ONK-5: CnocobeH obecneymBaTb 060CHOBaHME, pa3paboTKy U BHEAPEHNE IKOHOMUYECKOW CTpaTernn nNpeanpuaTns,
NPYOPUTETHbLIX HaNpPaBieHU ero AesTesbHOCTU U YMETb OLleHUBaTb 3PPEKTUBHOCTb YNPaBAEHYECKUX PELUEHU

ONK-5.1 OnpepenseT ocHOBHble (haKTOPbI BHELLHEN U BHYTPEHHEW cpeabl, OKasblBalolLue BIUSHUE Ha
COCTOSIHME M NepCcneKTUBblI Pa3BUTUA OpraHusauun cdepbl rocTenpuMMcTBa U o6LLLEeCTBEHHOro NUTaHus

OCHOBHble (haKTOpPbl BHELUHEN U onpenensiTb OCHOBHbIE (haKTOoPbI HaBbIKaMW BbISIBJEHNS OCHOBHbIX
BHYTPEHHeN cpepbl, OKa3biBaloLwme BHELUHel 1 BHYTpPeHHel cpelbl, (haKTOPOB BHELUHEN 1 BHYTPEHHEN
BJISIHME Ha COCTOSIHME U MepCcrneKkTUBbl | OKa3blBaloLWME BAUSHAE Ha COCTOSIHUE U | cpefibl, OKa3bIBaOLUX BAUSHAE Ha
pasBUTWS opraHu3aumnii ccepbl nepcrneKkTVBbl Pa3BUTUS OpraHn3aLnia COCTOSIHME N NepPCrneKTMBbI Pa3BUTUS
rocTenpuuMcTBa 1 o06LLEeCTBEHHOIO chepbl FOCTENPUMMCTBA U opraHusaunin chepbl roCTENPUUMCTBA U
nuTaHus. 06LLEeCTBEHHOro NUTaHUs 06LLLeCTBEHHOr0 NUTaHUs

ONK-5: CriocobeH obecrneynBaTb 060CHOBaHMWE, pa3paboTKy 1 BHEAPEHME SIKOHOMUYECKOW CTpaTeruy npeanpusaTus,
NPUOPUTETHbLIX HaNpPaBiEHUN ero AesaTebHOCTU U YMETb OLLeHNBATb 3PPEKTUBHOCTb YNPaBAEHYECKUX PeLLIeHNi

ONK-5.2 O60cHOBbLIBAET U OCYLLECTBJ/ISEeT OCHOBHbIE HanpaBJsieHusa paboT no paspaboTke u BHeapeHUlo
3KOHOMMYECKOW CTpaTerum opraHusaumm cepbl rocTenpMUMCTBa M O6LLLECTBEHHOIO NMTaHUA SKOHOMUYECKOM
cTpaTerum opraHmsauun cchepbl rocTenpuMMcTBa U 0O6LLLECTBEHHOro NUTAaHUA

OCHOBHbIe HanpassieHUs paboT no 060CHOBbLIBATb OCHOBHbIE HaMpaB/ieHNs | HaBblKaMy (hOPMUPOBAHNS

pa3paboTke U BHEAPEHMIO paboT no pa3paboTke U BHEAPEHMIO 3KOHOMWYECKOW CTpaTerum
3KOHOMUYECKOW CTpaTernu 3KOHOMUYECKOW CTpaTerum npeanpuaTUn UHAYCTPUM
NpeanpuaTUsi, BbISBIEHNIO opraHusauuii cpepbl rOCTENPUMMCTBA U | FOCTENPUUMCTBA; HaBbIKaMy BHEPEHNS
NPYOPUTETHBLIX HaNpaB/ieHU ero obLecTBEHHOro NUTaHMs. 3KOHOMUYECKUX peLleHuii B cepe
LesATeNbHOCTU. rocTenpuumcTBa

ONK-5: CnocobeH obecneymBaTb 060CHOBaHME, pa3paboTKy U BHEAPEHNE IKOHOMUYECKOW CTpaTernn nNpeanpuaTns,
NPYOPUTETHbLIX HaNpPaBiIeHU ero AesTeslbHOCTU U YMETb OLLeHUBaTb 3PPEKTUBHOCTb YNPaABAEHYECKUX PELUEHU

OMNK-5.3 OueHuBaeT 3KOHOMUYECKYI0 3¢h(PEeKTUBHOCTb yNpaBsieH4eCKUX peLueHU’ No pa3paboTke U BHegpeHuio
3KOHOMMUYECKOM CTPpaTerum opraHmsaumm cpepbl roctTenpMmMMcTBa U O6LLLECTBEHHOIO NUTAHUA

METOANKY OLLEHKN SKOHOMUYECKYIO 3KOHOMUYECKN OLleHMBaTb HaBblKaMW OLIEHKN 3KOHOMNYECKOMN
3(pPEeKTUBHOCTYU yrpaBaeHYEeCKNX 3(pPEKTMBHOCTb yrnpaBJIeHYeCKUX 3(pPEeKTUBHOCTN yrpaB/eHYECKNX
pelweHnn no pa3paboTke U BHeAPEHUIO | peLLeHuii No pa3paboTke N BHEAPEHUO | pelleHnin no pa3paboTke U BHeAPEHUIO
3KOHOMMYECKON cTpaTerum 3KOHOMUYECKON cTpaTermm 9KOHOMUMYECKOWN cTpaTerum
opraHusaumin cdepbl FOCTENPUUMCTBA U [ OpraHmM3aunin cepbl roCTENPUMMCTBA U | OpraHu3auni cdepbl FOCTENPUUMCTBA U
06LLEeCTBEHHOr0 NMTaHKUs. 06LeCTBEHHOr0 NMUTaHNS. 06L1eCTBEHHOr0 NUTaHKUS.

OucumnnmHa "OnTummnsaumna busHec-npoLeccoB NpeanpuaTnin cepbl rocTenpumnMmcTBa” nsyvaeTcs
nocpencTBOM JIEKLWIN, BCE pa3aesibl MPOrpaMMbl 3aKpenaatoTCs NpakTu4eckumm, nabopaTopHbiMun
3aHATNAMMU, BbINOJIHEHNEM KOHTPOJIbHbIX paboT, caMocToATeNbHOM paboThl Haa y4ebHOW N Hay4HO-
TEXHNYECKON NNTEepPaTypor U 3aBepLUAETCA SK3aMEHOM.

OOLwWwasn TPYy[O0EMKOCTb AUCLUMIIUHBI COCTaBNseT 108 Yaca, 3 3a4eTHble efeHuLbI.

Bup npoMe)XyTo4yHOM aTTecTauum: 3ayeT.

Pa3spaboTyunk: Moanucano npoctonm 3M 11.09.2023 FanunHckasa HaTtanbs HukonaesHa
3aB. Kaenpom: MognucaHo npocton 3IM 12.09.2023 Kymnunosa AHxennka PycnaHoBHa
3aB. BbinycKatoLen Kkadenpon: Moanucano npoctonm 3M 12.09.2023 KyMmnunosa AHXenvka PycnaHoBHa
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