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E€HHOE U MYHULMNaJIbHOE yrpasiaeHue"

nporpaMMa NoaroToBKM "Marucrp"

Llenu v 3apaum yuebHon aucumnnauHel (Moayns)

LUene wu3ydeHusa pgucumnnmHbl «llporpamMMHO-LesieBOe U MPOEKTHOe YyrpasieHue» -
hopMUpoOBaHME COBOKYMHOCTU TeopeTuyeckux 3HaHUA © NMPaKTN4eCKNX HaBblKOB, CBA3aHHbIX C
NMOHNMMaHMeM pPoOJZIN NMpPoeKTa B OpraHuMsauunn, OCHOBHbIX MOJI0XKEHUI COBpeMeHHOIZ KoHUenunmm
yrnpaBaeHna MNpoekTaMn, TeXHUKU YynpaBieHnda npoektaMmm C WMCNOJib30OBaHNEM 3KOHOMUMKO-
MaTeMaTun4eCKnx MeTonosB.

KoHe4yHasa uesb nsy4eHus Kypca - GOopMUpoBaHME y MarncTpaHToB Heobxoaumoro obbema
3HaHWN, YMEHUN N HaBblkOB B 00/1aCTU yMnpaB/eHUS MPOEKTHOW [eATeSNIbHOCTb0 (UPMbl C
Ncnosib30BaHUeM 3apybe)xHoro onbiTa U TeopeTUHECKUX 3HAHUN.

OCHOBHbIe DJIOKM U TeMbl AUCLUNJINHDI

Paspen aMcumnnauvHbl

OCHOBbI MPOEKTHOIr0 MeHeAXXMeHTa

Pa3paboTka KOHLENUUM NPOeKTa

TexXHUKO-3KOHOMUYeckoe 060CHOBaHWE 1 oL eHKa 3(p(EKTUBHOCTU NPOEKTa.

lMnaHnpoBaHuMe npoeKkTa

OpraHun3aunoHHoe yripaBieHne NPoeKTOoM.

[MpoeKkTHoe hnHaHCMpoBaHue.

KOHTpOsb 1 peryanpoBaHne paboT No NpoekTy.

CyLHOCTb NPOrpaMMHO-LLeNEBOrro nMaaHnpoBaHnsa. OCHOBHbIE 0COBEHHOCTW MPOrpamMMHO-LIESIEBOIO
noaxona.

OCHOBHbIe NMpeanocbIIKA MPUMEHEHNA NPOrpaMMHO-LeNieBbIX METOA0B NJIaHMPOBaHNA U yYripaBaeHUs
Ha rocylapCTBEHHOM ypOBHe

[pomMexxyTo4yHas aTTecTtaums

MecTo aucumniinHbl B CTPpyKType OIl

AuncumnnnHa «lporpaMMHO-LieieBOe N NMPOeKTHOoe yrpaBJ/ieHne» OTHOCUTCH K AUCLIUIMINHAM
no sbibopy.

0N n3yvyeHna ANCUUNINHbLI HEOBXOANMbI KOMNETEHUMN, CHOPMUMPOBaAHHbIE ¥ 0byYatowmxcs
B pe3ynbTaTe ocBoeHua aucumnavH OOl noAaroToBkKWM MarucTpaHToB: "CTpaTermeckoe
rocygapCcTBeHHOe yrpasieHue", "OCcobeHHOCTV MPUHATUS pPEeLleHMn B rOCYyAapCTBEHHOM U
MYHULUMNANbHOM yripasneHun".

AncunnnmHa «MporpamMMHO-LEsIEBOE U MPOEKTHOE YrpaBieHne» - 3T0 MyJbTUANCLUUNINHA,
TaK KakK OHa WCMoJib3yeT MPUHLUMBLI, TEOPUM U MeTOoAbl, 3aMMCTBOBAHHbIE W3 AUCUUMIUH,
N3y4vyaloLlnX MEHEeI)KMEHT, MaTeMaTNKa, CUCTEMOJION S, SKOHOMUYECKas Teopus, PUHAHCHI 1 Np.

OucunnnnHa «lMporpaMMHo-LIeNIeBoe U NPOEKTHOE yrpasBiieHne» NMeeT YeTKYI0 OpueHTaLunio
Ha JIMYHOCTb pyKoBoAUTeNsd npoekTa. Jlioon n nx OTHOLIEHUNSA, BOCMPUUMYNBOCTD, CcrnocobHoCTb K
o6yqu|/|ro, HyBCTBa U LEeNN NpeacTaBndaoT HanbonbLnn nHTepec B I‘IpoeKTHOI7l neaATeNbHOCTW.

OucunnnnHa «lfporpaMMHoO-LLeNneBoe N NMPOEKTHOEe yrnpaBJsieHNe» - 3TO Hay4YHas AUCUUMIINHA,
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MOCKOJIbKY OMMPaeTCsl Ha CTPOro HayyHble MeTonbl U KOHUEenTyasbHble pa3paboTKu, U B TO Xe
BPEMS — 3TO MpuKagHas HayKa, OnumpaeTcsa Ha NPaKkTUkKy.

TpeboBaHUA K «BXOAHbIM» 3HAHUAM, YMEHUSAM U FTOTOBHOCTSAM 06y4vatollerocs, HeobxoanMbiM
npu N3y4eHUN OAaHHOW AUCLUMNIIMHBI U MPpUobpeTeHHbIM B pe3yJsibTaTe 0CBOEHUS NpeLleCcTBYOLINX
OVUCLUUMNINH.

B pe3ynbTaTte u3dy4eHUs AMCLUNJIMHBI OaKanaBp AoJ>KeH obnapaTthb
cnenylowuMmM KOMNEeTEeHUNAMMU:

YK-2: CnocobeH YNPaBNATb NMPOEKTOM Ha BCEX 3Talnax €ro XXM3HeHHoro unkna

YK-2.3 PewnaeT KOHKpPEeTHbIe 3a4a4M NpoeKTa 3asaBJIEHHOro KayecTBa U 3a yCTaHOBJIEHHOe BpeMs

- OCHOBHbl€ METOAbl OLLEHKMN Pa3HbIX - onpeaensTb KPYr 3a4ay B paMKax - HaBbIKaMM MPVMEHEHNS COBPEMEHHOI0
cnocoboB peLueHns NPoMeCccuoHabHbIX [ NpodeccuoHaNbLHOM AesATeNbHOCTY. VHCTPYMEHTapus ass pelieHuns
3ajavu. 3KOHOMUYECKMX 3a4a.

YK-2: CnocobeH ynpaBasiTb MPOEKTOM Ha BCEX 3Tanax ero XN3HEHHOro LnkKsa

YK-2.4 NMy6anyHo npepcraBaseT pe3ybTaThl pelleHUss KOHKPETHOW 3aAa4u npoeKTa

- HeobxoaVMble NS OCYLLECTBEHUS - NPOBOAUTbL aHaJIN3 MNOCTaBIEHHON - METOAUKOV MOCTPOEHUs], aHanu3a n
npoceccnoHanbHoOW AesaTesIbHOCTU uenn n opMynmpoBaTb 3alauu, NpUMeHeHNs Mofenein A OLEeHKM
CUCTEMHble 3HaHWs B obnacTu HeobxoanMble ANA ee [OCTUXKEHUS, COCTOSIHMA 1 NPOrHo3a pa3BuTuUA
3KOHOMUKMU. aHaNM3MpoBaTh ajlbTEPHATUBHbIE SKOHOMUYECKNX MPOLECCOoB, U ABJIEHUN.

BapVaHTbl;- oNpenenaTb Kpyr 3a4ad B
paMKax npoteccuoHanbHowm
LeAaTeNbHOCTY; - NaHUPOBaTb
Cco6CTBEHHYI0 AeATENbHOCTh UCXOAS U3
MMEIOLLMXCS PECYPCOB.

MKYB-5: CriocobeH opraHn3oBbIBaTb M NMPOBOAUTL MOAFOTOBKY U peasn3aLnto NpoeKTa rocyaapcTBEHHO-4aCTHOIroO
napTHepcTBa

MKYB-5.1 Cnoco6eH pa3spabaTbiBaTb KOHLENLMUIO NPOEKTa, TeXHU4YeCcKue 3agaHua Ha BbiNoJsiHeHue pabor,
MEepPOonpUATUA NO YyNpPaBJIEHUIO PUCKaMU NpoekTa

- METOAUKW, NCMOJIb3yeMble B - (hopMynMpoBaTb 3aZlayn NPoOeKTa; - HaBblKaMy orpefeneHuns LeneBblxX

NMPOEKTHOM yrnpaBaeHnn ans OCYLLeCTBUTb NJaHUPOBaHNE n nokasaTenen Ka4yecTBa u

onpeneneHns Lenein n nocTaHOBKN pacnpegneneHune paboT B paMKax 3(hheKTUBHOCTU NPOEKTa

3aflay4; MeTobl U1 MOAENUN YNpaB/ieHNs | peanm3aumnm npoekTa. rocyapCTBEHHO-4aCTHOro

npoekTamu. napTHepPCTBa; COCTaB/IEHUSA MaTpuLbl
PUCKOB NMpPOeKTa, (HOPMYIMPOBAHUS
MeponpuaTUiA NO YNpaBAEHNIO PUCKaAMU.

YK-2: CnocobeH YNPaBNATb NMPOEKTOM Ha BCEX 3Talnax €ro XXM3HeHHoro unkKna

YK-2.2 MpoeKTupyeT pelueHue KOHKPeTHOW 3a4a4uM npoekTa, Bbibupas onTuManbHbI cnocob ee pewleHus,
MCXoan M3 AEeNCTBYIOWMUX NPaBOBbIX HOPM U UMEIOLLLUXCA PEeCYpPCOB U OrpaHM4YeHUun

- HeobxoANMble AN OCYLLECTBAEHUA - COOTHOCWUTb F1aBHOE U - HaBblKaMW MPUMEHEHUA COBPEMEHHOIO
npodgeccnoHanbHom AeaTeslbHOCTH BTOPOCTENEHHOE, peLlaTh VHCTPYMEHTapus s pelieHns
CUCTEMHbIe 3HaHus B obnacTtu NnocTaBJIEHHbIE 3a4a4K B 3KOHOMUYECKMX 3a4aM.

SKOHOMUKMU. npoeccnoHasbHOM AesTeNbHOCTH.

YK-2: CrnocobeH ynpaBasiTb NPOEKTOM Ha BCEX 3Tarax ero XXMW3HeHHOro LukJa

YK-2.1 ®opMynMpyeT B paMKaxX NOCTaBNIEHHOW LeNiu NpoeKTa COBOKYNHOCTb B3aMMOCBA3aHHbIX 3apau,
obecnevymBaloLUX ee A,O0CTUXKEHUE U OXXMAaeMble pe3ysibTaThl peLueHUs BbliAeNleHHbIX 3aaay

- OCHOBHbI€ MeTOoAbl OLLEHKU Pa3HbIX - onpefeniaTb KPyr 3ajiay B pamMKax - MEeTOAUKOV MOCTPOEHUS, aHanu3a n
crnocoboB peLleHns NpodeccuoHaibHbIX | NpodeccnoHasbHO AesTeIbHOCTU. NpUMeHeHNst Mofenen A OLEeHKM
3apay. COCTOSIHMA 1 NPOrHo3a pa3BUTuUA

9KOHOMUNYECKUNX MNMpoL,eccos, 1 ABJIEHWNA.

NMKYB-4: CriocobeH thopMMpoBaThb U pa3BMBaTb CUCTEMY YIpPaBJIEHUA MPOEKTHON AeATeNbHOCTbIO B OpraHax BaacTu u
OpraHM3aumnsax ¢ NPUMeEHeHeM MeTO40B U MHCTPYMEHTOB NPOEKTHOIr0 yrnpaBieHus

MKYB-4.1 Cnoco6eH chopMmupoBaTh M pa3BUBaTb CUCTEMY YyNpPaBJ/ieHNA NPOEKTHOW AeATeJIbHOCTbIO B OpraHax
BJIaCTU U OpraHv3aumax

- OCHOBbI MPOEKTHON AeATEeNbHOCTU B - MPUMEHSATb UHCTPYMEHTbI 1 MeTOAbl B |- MpaBuiaMn ohopMIIeHNA U BeAeHNA
opraHax BJacTy 1 OpraHn3auusx. pasfinyHbIX 0671aCTAX yNpaBaeHus NMPOEKTHON AOKYMeHTaLuu.
npoeKkTamu.

NMKYB-4: CriocobeH chopMmpoBaTh U pa3BmMBaTb CUCTEMY YMpPaB/IEHNA MPOEKTHON AeATEeNbHOCTbIO B OpraHax BaacTu u
OpraHn3aumsax C NpUMMeHeHneM MeTo40B U MHCTPYMEHTOB NPOEKTHOIr0 yrnpaBieHns

NMKYB-4.2 Cnoco6eH NpUMEeHATb MHCTPYMEHTbl U MeToAbl B Pa3J/IMYHbIX NPeAMeTHbIX 006/1acTAX NPOEKTHOro
ynpasJsieHus

- OCHOBHbIE€ MeTOoAbl 1 MHCTPYMEHThI - MIPUMEHSTb UHCTPYMEHTbI U MeTOAbl B |- METOA0JIOrMen opraHmsaguum,
NMPOEKTHOr o yrpaBJfieHUs. pasfinyHbIX NpeaMeTHbIX 06s1acTsax NAaHUPOBaHUS, PYKOBOLCTBA,
ynpaBieHUs NpoeKTaMu. KOOPAMHaLMN HeNloBEYECKNX 1

MaTepuasibHbIX PeCypPCOoB Ha
NMPOTSXXEHUN XKN3HEHHOI O LnKa
npoeKkTa.

OuncunnnuHa "lMporpamMMHo-LieneBoe 1 MNPoeKTHoe ynpasaeHue" nsyyaeTca NocpeAcTBOM NeKLUnn,
BCe pa3aesibl NporpaMMbl 3aKpennanTcAa NPpakKTU4eCKnmMu, na60paTopr|M|/| 3aHATUAMMN,
BbIMOJIHEHNEM KOHTPOJIbHbLIX PaboT, caMoCToATENbHON paboTbl Hah y4ebHOM N Hay4YHO-TEXHNYECKON
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nMTepaTypon 1 3aBepLUIaeTCs IK3aMEHOM.
O6Lwan TPYAOEMKOCTb AUCLMNJINHBI COCTaBnseT 144 yaca, 4 3a4eTHbIE efeHNLbI.

Bup npoMe)XyTO4YHOM aTTecTauum: DK3aMeH.

PaspaboTymk: MognucaHo npocton 3 27.06.2024 MacbkoB Ceprein AHaTONbEBUY
3aB. Kahenpon: MopnucaHo npocton 3 02.07.2024 BonokoBa MapunaTTa AckapbuesHa
3aB. BbiNycKatoLwen kadenpon: MoanucaHo npoctonm 3M 02.07.2024 Bonokosa MapunaTTa AckapbnesHa
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