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JlokyMeHT NoAIMCaH NPOCTON 3NEKTPOHHON NOANMCbIO

nRadeyen nRQrPaMMel yiebHon .u,chu.unnqul "51.B.[]1B.06.01 BHyTpugupmeHHoe
OIISHYRIBIHIAC 3 ViBaHoBHa

[lomxHocTb: MpopekTop no y4ebHoit pabote
[HARNPABNECHNS MOATOTABKM bakanaspos "38.04.01 SKoOHOMUKAE"
YHUKanbHbI MPOrpaMMHbIA KIKOY:

faFipa thas b FLOEII0 Te B A BKOHDMNKE PUPMbl U OTPAC/IEBLIX PLIHKOB"

nporpaMMa nNoaroToBKM "Marucrp"

Lenun n 3apayum yuyeOHOM gucumnnuHsbl (Mmoaynsa)

Llenblo OCBOEHUA AUCUUMNIUHBI SIBASeTCs (OopMMpPOBaHME Yy CTYAEHTOB CUCTEMHOrO
BUOEHUS, @ TakKXe MeTOoAO0/IorMYeckoro annapaTa aHajavM3a W MJaHWPOBaHUA LesTeNbHOCTU
KOMMNaHWW. BbIMOSHEHME 3TOM ULEeNM O3HavYaeT Co3[aHMe OCHOBbl [/ pPa3BUTUA HaBbIKOB
BHYTPU(UPMEHHOI0 NIaHMPOBaHNS B COBPEMEHHOWN PbIHOYHOW Cpeae, He 3aBUCKMMO OT OTpPac/eBoi
NPUHAANEXXHOCTU KOMMaHWA, YPOBHEN N TUMOB BHYTPUDUPMEHHbIX MIaHOB.

Ons peannsaummn nocTaBfeHHON Lenn HeobXo4ANMO pelnTb cieayole 3aaavm:

- [aTb TeopeTuMYeckMe 3HaHUS CYLWHOCTW, MPUHLUMOB, JIOTUKXM U KOHLEMNUWUn
BHYTPU(PUPMEHHOIO MaHMPOBAHNS B YC/IOBUAX PbIHOYHBLIX (DOPM X03ANCTBOBAHUS;

- copMynmpoBaTb MNpPaKTUYECKME HaBblKM CTPYKTypu3auum uenen npennpustus,
onpeneneHnsi NPUOPUTETHLIX HamMpaBieHUA [OesTesbHOCTW, pacrnpeneneHns pecypcos, Bbibopa
afleKBaTHbIX MoJenen NJaHMPOBAHMUA C YYETOM peasibHbIX YCJOBUA peann3auum MnaaHoBbIX
peleHNnin Ha POCCUNCKUX NpeanpusaTusx, Bblbopa Hambonee 3hHEKTUBHbLIX MHHOPMALNOHHBIX
TEeXHONOrnii B CUCTEME MNNIAHNPOBAHUS;

- obecneunTb n3ydvyeHunme HOBENLIMX OOCTUXXeHUn B obnacTm MeTodoslIormm u MeToauKu
nJaaHNpPpoBaHUA.

OCHOBHbIe BJIOKM U TeMbl AUCLUMNJIUHDI

Paspgen AMCUMNIUHDI
DopMUPOBaHUE MOLESN (CUCTEMbI) BHYTPUDUPMEHHOIO NMJAHUPOBAHNS Ha NPeanpuaTUm.
Cofepr>kaHve BHYTPUGOUPMEHHOI 0 NJaHNPOBaHKS.
MporHo3mpoBaHne Kak MHCTPYMEHT NAaH1POBaHWS.
CTpaTernyeckoe njiaHUpoOBaHUE Ha NMpeanpusaTUn.
Posib 1 MecTo 613HEC-M1aHoB B CUCTEME BHYTPUMMPMEHHOI O NJ1aHNPOBaHMs.
MnaHMpoBaHve NPoM3BOACTBA NPOAYKLMUN
dDrHaHCOBOE MJAHNPOBAHME Ha NMpeanpuaTun.
CoBepLUEeHCTBOBaHNE BHYTPUDPUPMEHHOIO NMIaHUPOBaHUS. AHAIM3 1 OLleHKa KavyecTBa MNJjaHoB.
MNpoMe)XyTo4yHasi aTTecTauus

MecTo aucumniinHbl B CTpyKType OIl

OncumnnnHa sBnseTca AWCUMNAWMHOM No Bbibopy BapuaTuBHoOM 4YacTtu OMNOIM noaroTtoBku
MarmcTpoB MO HamMpaBAeHU «IDKOHOMUKa». OHa uMMeeT npefwecTByloWme norndeckmne wu
coaep)xaTesibHO-MeToAnYecKue CBSA3MN C AUCUUMIMHON MarncTpaTypbl «Hanorosoe nnaHMpoBaHME B
Koprnopaunsxs.

MnaHupoBaHMe ABASETCH Ba)KHeNLWen PyHKUMEN ynpaBaeHuns, CBA3aHHON C NnpeaBuaeHnem
uenen pupMbl, pesysbTaToB ee AeATesIbHOCTU, NyTen n pecypcos, He0bXoanMbIX ANS OOCTUXKEHUS
nocTaBneHHbIX LUenen. OHO co3faeT OCHOBY QAN ycTom4mBom U  3PPEeKTUBHON paboThl
npeanpuatusa. [Mo3ToMy uU3y4YeHME Teopum U MNPaKTUKN BHYTPUDUPMEHHOrO MNAaHMPOBAHUSA
3aHMMaEeT Ba)KHOE MeCTO B NOArOTOBKE MarucTpos.

[aHHaa gucumniavHa no3BoSINT NpuobpecTn 3HaHUS B MHTErpupPOBaHHOM MpencTaBieHUN
CUCTEMbl  BHYTPUPUPMEHHOro  MJAHMPOBAHMST BO  BPEMEHHOM, TMPOCTPAHCTBEHHOM U
hYHKLMOHANIBHOM Cpe3ax C aKLEHTOM Ha NoTpebHOCTU pbiHKA, C ONMMCAHWEM WHCTPYMEHTapusa u
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OpraHM3auMoHHOro OhOpPMIEHMS AAaHHOro npolecca. Takoe npencTtaB/ieHne oTBe4YaeT OCHOBHOWM
3aflaye Kypca - (OPMUPOBAHUA MOLENN MnpenofaBaHUs BHYTPUGPUPMEHHOIO MJaHMPOBAHMS,
6a3Mpylouleics Ha CUCTEMHOM OXBaTe BCEX CTOPOH [AeATe/bHOCTU KOMMaHWW, a Takxe
(hboKyCMpoBaHMS npernofaBaHUs Ha METOAMYECKMX MPUHLUMUNAxX MIaHMPOBaHMUSA. 3TO MNO3BOJUT
obyvalowmMmMcs, NpPoCyLIaBWUM [aHHbIA Kypc, TMOKO BapbMpOBaTb W KOMMOHOBATb TEMbl Mpw
pa3paboTke U YTEeHUM MaTepnasioB No TEMATNKE BHYTPUDPUPMEHHOI O NMIAHMPOBAHNS.

OncumnamHa HanpaB/fieHa Ha pa3BepHYyToe CUCTeMHOoe TnpencTaB/ieHMe MeTononornm
MJaHWPOBaAHNSA AEATENbHOCTU KOMMaHWUM B PbIHOYHbLIX YCJIOBUSAX C OMUCAHWEM MHCTPYMEHTapus
pelleHns COOTBETCTBYOWMNX NMPobnem, a TakXe Ha pa3BUTNE HABbIKOB BbIMNOJIHEHNSA aHAINTUYECKON
paboTbl Npy MOAroTOBKE yrNpaBieHYeCKNN pelleHnin B coepe BHYTPUDUPMEHHOrO NJIaHNPOBaHUS,
ABNSETCA aHanM3 N 06Cy)KOEHNE KOHKPETHLIX CUTYaLUA U3 MPaKTUKN POCCUNCKUX N 3apyberkHbIX
KoMNaHun. [aHHbIN KypC oOnpenenseTcs TakKXe ero OpueHTauMen Ha peaanm pPoCCUNCKON
3KOHOMMKMW, KOTOpble BO MHOIFOM onpenensatnT cneundurky 3agad B 061acTn BHYTPUPUPMEHHOIO
NJaHNPOBaHMS.

OcBoeHue ANCUMNNINHBI npeannosiaraeT npaktTn4eckoe oCMbIC/IeEHNE ee TeM Ha MNMpakKTunyeckKnx
3aHATUAX, B nMpouecce KOTOPbIX CTYOEHT AOJIXXEH 3aKPErnnTb U yFJ'Iy6I/ITb TeoOpeTN4HEeCKMNE 3HaHNA,
I'IpVIO6peCTI/I HeobxoguMmble YMEeHNA N HaBblKW MO COCTaBJ/1IEHNIO COOTBETCTBYHOLWUX MaHOBbLIX
OOKYMEHTOB, peweHN0 CUTYaUuMOHHbIX 3ada\.

B pe3ynbTaTte udy4eHUs AMCLUNJIMHBI OaKanaBp AoJ>kKeH obnapaTthb
cneaylowuMm KOMNeTeHLUaAMMU:

YK-2: CnocobeH YNPaBnATb NMPOEKTOM Ha BCEX 3Talnax ero XmM3HeHHoro unkKna

YK-2.2 MNMpoeKTUpyeT pelueHue KOHKPETHON 3a4a4uM NpoeKkTa, BbiIDMpas onTMManbHbIA CNocod ee pelueHus,
Ucxonn M3 AeWCTBYIOLLMX NPaBOBbIX HOPM U MMEIOLLUXCA PEeCYypPCOB U OrpaHU4YeHuin

HeobxoAnMble AJ15 OCYLLLECTBAEHMNSA COOTHOCKTb F1aBHOE 1 HaBblKaMW MPUMEHEHNS COBPEMEHHOMO
npodgeccnoHanbHoM AeATeIbHOCTH BTOPOCTENEHHOE, peLlaTh VHCTPYMEHTapus AN pelieHns
CUCTEMHbIe 3HaHWs B obnacTtu NnocTaBJIEHHbIE 3a4a4K B 3KOHOMUYECKMX 3a4aM.

SKOHOMUKMU. npogeccnoHasibHOM AesTeNbHOCTH.

YK-2: CnocobeH YMNpPaBJIATb NMPOEKTOM Ha BCEX 3TalaX €ro XN3HeHHOro Lnknia

VYK-2.3 PewnaeT KOHKpeTHbIe 3a4a4M NpoeKTa 3asBJIEHHOro Ka4ecTBa U 3a YCTaHOBJIEHHOe BpeMs

OCHOBHble MEeTO/bl OLEHKM Pa3HbIX onpenensTb KPYr 3afay B paMKax HaBbIKaMWN NPUMEHEHNSI COBPEMEHHOIr 0
crnocoboB pelleHns NpodeccuoHaibHbIX | MPOoMeccnoHas bHO AesTeIbHOCTY. WHCTPYMEHTapusa ons peweHns
3ajau. SKOHOMUYECKMX 3a4ay.

MKYB-1: CriocobeH CTPONTb NHTErpUPOBaHHYIO CUCTEMY YIPaBJIEHUS PUCKAMU U OCYLLECTBASATb MOALEPXKKY U
KOOpAMHAaLMIO NpoLecca ynpaBaeHnsa puckamu

MKYB-1.1 leMOHCTpPUpPYET CNOCOOHOCTb OCYLLUECTBAATb NJIaHMPOBaHMe, KOOPAMHUPOBaHUE U HOPMaTUBHOE
obecnevyeHue UHTErpUPOBaAHHOW KOMMNJIEKCHOW AeATesIbHOCTU NoApasaesieHUH No ynpaBJsieHUI0 pucKamu

NPUHLMNBI LenenosiaraHns, BHEAPATb CUCTEMbI yNpaBJieHUs HaBbIKaMW peasi3aumnm rnjiaHa
OpraHn3aLMoHHOro MJaHNPOBaHMS U pUCKaMu Ha YPOBHe opraHmsauuu, NMOCTPOEHUS CUCTEMBI YIPaBJIeHNs
NPOrHo3MpoBaHmMs, 3aKoHOA4aTeNbCTBO | NoApasaeneHns; pa3pabaTbiBaTb puckamu.

Poccuiickon depepauunm 1 NokanbHble | pernaMeHTupylowme 4OKYMEHTbI Mo
HOPMaTMBHbIE aKTbl B OpPraHu3auum no |ynpasBJieHN0 pUCKaMu; onucbiBaTb
YyMpPaBAeHWIO PUCKaMu; N 1 KOMMOHEHTbI | Bu3Hec-npoLecchl C y4eTOM PUCKOB;
CUCTEMbI YIPaBIeHUS pUCKaMU. BblpabaTbiBaTb peKOMeHaaumm rno
NPUHATUIO peLlleHni B cepe
yrpaBieHna puckamm B pamkax
noapasneneHuns; Ncrosib3oBaTb
nporpammMHoe obecrnevyeHune ons
paboTbl C 3KOHOMMYECKON
nHdopMaumen.

MKYB-1: CnocobeH CTPONTb MHTErPUPOBAHHYO CUCTEMY YMpPaBieHNA PUCKaMM N OCYLLECTBAATL NOAAEPXKKY U
KOOpAMHaLMIO NpoLecca ynpasiaeHNs puckamu

NMKYB-1.2 BnapeeT HaBblkaMyu pa3paboTku, BHeApeHus, 3KCnJyaTauum M Noaaep>XKU yCTOW4UBOro
(P YHKLMOHMPOBAHUA UHTETPUPOBAHHOW CUCTEMbI YNPaBJIeHUS pUCKaMu

NPUHLMMAbLI MOCTPOEHUSI CUCTEM aHanM3npoBaThb M MPUMEHATb METOAUKN | HaBbIKaMW NMOCTPOEHNS MOAENN
yMNpaB/eHUs pUCKaMU; 3J1eMeHTbI OLIEHKW YrpaB/ieHNs pUCKamM; KOPMopaTUBHOW CUCTEMbI YNIpaBAeHUs 1
CUCTEMbI YpaB/ieHUs1 PUCKaMn 1 NX OpraHn3oBbIBaTh MPOLECC YNpaBieHUsi |opraHM3aLmy NpoLecca OLUeHKN n
B3aMMOCBA3b; 3Tanbl pa3paboTku pyckaMu B opraHusauuu; MOHUTOPUHIa PUCKOB.

CUCTEM yrnpaBJieHUsa puckamu; metolbl | o06pabaTbiBaTb MHGMOPMALMIO MO

1 npouenypbl COBEPLLUEHCTBOBaHMSA puckam, NpoBOANTb ANAFHOCTUKY

CUCTEMbl YpaB/ieHNs PUCKaMU. CyllecTBYIOLLEl B OpraH13aumm

NMPaKTUKN ynpasneHna puckamu,
pa3pabaTbiBaTb NPOrpaMmsbl no
COBEpPLUEHCTBOBAHWIO NpoLeayp
ynpasJsieHNA puuCKaMn B COOTBETCTBUN C
NYyHWNMN NpakKTUKaMu.

2/4



MKYB-2: CnocobeH oCyLWecTBNIATb BHYTPEHHIO ayAUTOPCKY NPOBEPKY U (UKN) BLIMNOJIHATbL KOHCYIbTaLMOHHBIN NMPOEKT, a
TaK)Xe OCYLLEeCTB/IATb PYKOBOACTBO BbIMOJIHEHUEM M1aHa paboThl Ciy>X6bl BHYTPEHHEro ayamuTa.

NMKYB-2.1 leMOHCTpUpYyeT YyMEeHUe NPoBOAUTHL BHYTPEHHIOIO ayAUTOPCKYIO NPOBEPKY U (MNM) BbINOAHATH

Koucyanauuoqulﬁ npoeKT

OCHOBbI NpeanpuHMMaTeIbCKOW
0eATeNbHOCTY, OpraHM3aLMoHHOro
NMPOEKTUPOBAHUA U Pa3BUTUS;
OCHOBHble 3aKOHOAATe IbHblE 1
HOPMaTMBHbIE NMPaBOBble aKThl,
oTHOCSsLLNeCs K 0bnacTsam ayanTa;
MPUHLMWNbLI N NOPSALOK (hOPMUPOBAHUS
ynpaBieH4YecKkomn, pnuHaHCOBOMN
(ByxranTepckomn) n npoyYnx BUAOB
OTYETHOCTU; NHC(OPMALIMOHHbIE
cucTemsbl (MporpaMmMHble NPOAYKThI),
rnpuMeHsieMble B OpraHm3auumn, B
obbemMe, HeobxoanMoMm ans uenemn
BHYTpPEHHero ayguTa.

BbIMOJIHATL NMpoLeaypbl TECTUPOBaAHUSA
(onpoc (3anpoc), HabnoageHne (ocMoTp),
npoBepka (MHCNeKTMpoBaHue),
NOBTOPHOE BLIMOJIHEHNE, NepecyHeT
(noacyeT), noaTBEpPXXAEHNE),
aHanMTUYyeckne npouenypsl (aHann3
PUHAHCOBbLIX N HEPMHAHCOBLIX
KO3(pPULNEHTOB, CTAaTUCTUHECKNN
aHanun3, cpaBHeHME (haKTUYECKUX 1
NaHOBbIX NoKasaTenen, TpeHa-aHan3
n npo4yune), NMnMbo nx coveTaHus C
NCnoJsib30BaHMEM NPOrpamMMHOro
obecrneyeHuns ons Lenen BHyTPEHHEro
ayguTa unm 6e3 Hero; aHanM3npoBaThb 1
OLLeHUBaTb MH(OPMaLNIO, BbISBIATL
NPUYNHHO-CNIEACTBEHHbIE CBA3N,
AenaTb BbIBOAbI;

HaBblKaMW MOAroTOBKW NPOrpamMmmbl
BHYTpPEHHEelN ayANTOPCKON NpoBepKY,
BKJIlOMatoLen Lenn, obbem 3anday,
CPOKMU, pacnpepesneHne pecypcos,
xapakTep n obbem npouenyp
BHYTPEHHero ayguTa; npoBefeHuns
npowenyp BHyTpeHHero ayauTa n cbop
[0CTaTO4YHOr0 KONMYecTBa HafdeXHbIX
ayAUTOPCKMX [OKa3aTeNbCTB;
OOKYMEHTMPOBaHNA pe3ysibTaToB
BbIMOJIHEHWNSA Npoueayp BHYTPEHHEro
ayauTa B paboynx LOKyMeHTax C
MCNOJIb30BaHMEM MPOrpaMMHOro
obecneyeHusn ANns Lenen BHyTPEHHEro
ayauTa nnm 6e3 Hero; o6cyxaeHns
pe3y/ibTaTOB BHYTPEHHEN ayANTOPCKOM
MPOBEPKMN C YNOJHOMOYEHHbIMU
npeacTasmTenaMmn obbekTa
BHYTPEHHero ayanTa; aHanamsa u
oueHKN obbeKkTa BHYTpeHHero ayanTa B
COOTBETCTBUU C LLeSIblo BHYTPEHHEN
ayaAUTOPCKOM NPOBEPKM U LieNbio BUAa
npodeccnoHa bHOM AeATeNbHOCTY;
npeanoxeHna cnocoboB CHUXXeHNS

pUCKOB 06 bEeKTa BHYTPEHHEr0 ayanTa.

MKYB-2: CrocobeH oCyLecTBASTbL BHYTPEHHIO ayAMTOPCKYIO NPOBEPKY U (UK) BbIMOAHATL KOHCY/IbTaLMOHHbIN MPOEKT, a
TaKXXe 0CYLEeCTB/ATb PYKOBOACTBO BbINOJHEHNEM MaHa paboTbl CyXObl BHYTPEHHEro ayamTa.

MKYB-2.2 leMOHCTpUpPYET CNOCOOHOCTb PYKOBOAUTb BHYTPEHHEN ayAUTOPCKOW NPOBEPKOW U BbINMONIHATDb

Koucyanauuouublﬁ npoekKT

OCHOBbI NpeanpuHUMaTENbCKON
[esATeNbHOCTW, OpraHn3aunoHHOro
NPOEKTUPOBAHNA N Pa3BUTUS;
OCHOBHble 3aKOHO4aTe/bHbIE 1
HOpPMaTMBHbIE MPaBOBbIE aKThl,
OoTHocsLWMecs K 06acTaM ayauTa;
NPUMHLMMbLI U NOPSAAOK (hOPMUPOBAHUS
ynpaBJiieH4YeCcKon, (PMHaHCOBOM
(byxranTepckoin) n NpoYnx BUAoB
OTHYETHOCTU; MH(OPMALMOHHbIE
cucTeMsbl (MporpaMmMHble NPOAYKThI),
npvMeHseMble B OpraHun3aumm, B
obbeme, HeobxoanMoM ANA Lenen
BHYTpPEHHEro aygura.

aHa/n3npoBaTb M OLLEeHMBATb
WHdopMaL o, BbIABAATL MPUYNHHO-
cnefcTBEHHbIE CBA3W, AenaTb
06beKTUBHbIE BbIBOAbI U PacCTaBAATb
npvopuTeThbl 4S5 AaJIbHENLIUX MJIAHOB;
KOOPANHMPOBATbL CBOIO AEATENIbHOCTb C
konneramu, appekTuBHO paboTaTh B
KOMaHfAe; MpoBoAUTb MHTEPBLIO,
neperosopbl K OCYLLECTBAATb
MNCbMEHHYI0 KOMMYHUKaLNIO; CTaBUTb
3a4a4m N KOHTPOJINPOBaATb UX
NCMNOJIHEHME.,

HaBblkaMu1 OpraHu3aummn npouecca
nposefeHnNs BHYTPEHHEN ayauTOpPCKONn
MPoOBepKN 1 (MKN) BbINOSHEHUSA
KOHCYJ/IbTALlMOHHOr O NMpoeKTa nyTem
NnJaHNPOBaHMSA U B3aUMOLENCTBMA C
paboTHMKaMn cnyx6bl BHyTPEHHEro
ayauTa; 06CyXAeHns pe3ynbTaToB
BHYTPEHHEeWN ayANTOPCKON NPOBEPKN C
YNONHOMOYEHHbIMWN NpeacTaBuTeNs Mun
nposepsieMoro obbvekTa ayanTa;
KOHTPOJISA Ka4eCcTBa Y MOJIHOThI
3anoJIHeHNs BHYTPEHHUMU ay ANTOpamMm
paboymx bymar ons noaTBepXKAeHus
BbIBOAOB MO pe3ysibTaTaM BHYTPEHHEro
ayauTa; pyKoBOACTBa NOAOTOBKOW
0TYeTOB MO pe3ynbTaTaM NPOBeAEeHHbIX

BHYTPEHHVX ayNTOB.

MKYB-3: CrniocobeH oCyLLecTBASATb MJaHUPOBaHWE U NPOrHO3UPOBAHNE IKOHOMUYE

CKOWN AesATesIbHOCTH opraHnsayunn

NMKYB-3.1 BnapeeTt HaBbiKaMM NOANOTOBKU SKOHOMUYECKUX OOOCHOBAHUMN OA CTPaTeruyeckux u onepaTuBHbIX

NJIQHOB PAa3BUTUA OpPraHu3sauuvm

HOPMaTMBHbIE NMPaBOBble aKThl,
peryaupytoLwime (hUHaHCOBO-
XO3ANCTBEHHYIO AeATENbHOCTb
opraHusaumm; MeToAbl 9KOHOMUKO-
MaTeMaTU4YeCcKoro 1 CTaTUCTUYECKOro
aHa/M3a 1 y4yeTa nokasaTtenen
0eATeNbHOCTN OpraHmsaumm n ee
noapasneneHunii; nopsanok paspaboTku
CTpaTernyeckux n TakTU4ECKMX MiaHOB
(hMHAHCOBO-X03ANCTBEHHON ”
NPOV3BOACTBEHHON AesTENbHOCTU
opraHu3sauunun; NHHoOPMaLMOHHbIE
TEXHOJIOrUM N5 OCYLLLeCTBIEHNS
TEXHUKO-IKOHOMMYECKUX PacHeTOB 1
aHa/In3a X03ANCTBEHHOW AeATEeNbHOCTH
opraHusauumu.

afanTvpoBaTb aBTOMATU3NPOBaHHbIE
cuctembl cbopa n obpaboTku
9KOHOMUNYECKON MHpopMaLmn ans
noTpebHoCTen opraHn3aunm;
COCTaBASATb U aHAaNN3MPOBaTb
(PUHAHCOBO-3KOHOMUNYECKYIO
OTYETHOCTb OpraHv3auuun; NpuHMMaTb
OpraHM3auMoHHO-yNpaBsieH4Yeckne
peLLeHnNs, KOTOpble MOTYT NMPUBECTUN K
NOBbILUEHNIO SKOHOMMNYECKOWN
3(PEeKTUBHOCTN OpraHmn3aLmnn.

HaBblkaMu BeAeHNs y4eTa
3KOHOMUYECKUX NoKa3aTenen
pe3ysibTaToB NPOU3BOACTBEHHON
0eATeNbHOCTM OpraHmsaumm n ee
noapasneneHunii, a Takxxe y4yeTa
3aKJIl04YeHHbIX 4OroBopoB; cbopa,
06paboTKKn, aHanMsa n cuctemaTusauymm
MHdopMaLMn, B TOM Yucne rno
cTaTucTn4Yeckum obcnenoBaHnaM n
onpocaM; pa3paboTku
3KOHOMETPUYECKNX N (PUHAHCOBO-
3KOHOMUYECKUX MoLenen nccnenyemblx
npoueccos, ABJeHNA N 06EKTOB,
OTHOCALLMXCA K Chepe
npogecCUoHasribHOM AeATEeNbHOCTH,
OLLeHKMN N MHTepnpeTaunm Noay4yeHHbIX
pe3ynbTaToB; HaBblKkaMu pa3paboTkuy
cncTeMbl PUHAHCOBO-3KOHOMMYECKNX
rnokasaTesiei opraHmsaunm;
COCTaBJIEHNSI SKOHOMUYECKUX pa3aesioB
NJaHOB OpraHM3aunm C y4eTom
CTpaTern4yeckoro ynpassieHus
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NMKYB-3: CnocobeH oCyLLIeCTBAATb NJaHMPOBAHWE 1 MPOrHO3MPOBAHNE SKOHOMUYECKON AesTeNbHOCTM OpraHu3aLUmnm

NMKYB-3.2 Ucnonb3yeT MeTOAbl U UHCTPYMEHTbI CTPaTErn4ecKoro ynpasJjieHus KJ1l0o4eBbIMU SKOHOMUYECKUMHU

nokKasatensasMu u 6u3Hec-npou.eccaMu

MeTOo[bl 9KOHOMUYECKOro aHan3a un
y4yeTa nokasaTesien AesaTeNIbHOCTH
opraHusaumm n ee noapasaeneHuni;
rnopsiAoK pa3paboTky NepcnekTUBHbLIX U
rofoBbIX MNJaHOB (PMHAHCOBO-
XO35IMCTBEHHOM N NMPON3BOACTBEHHOMN
0eAaTeNbHOCTU opraHu3aumnmn.

COCTaBNATb 6BM3HEC-NPOEeKTHI,
MepcneKTUBHbIE N FOA0BbIE MJIaHbl 1
OT4YeThbl 0 AeATeNbHOCTU OpraHmn3auunn;
MPUMEHSATb MeToAbl (POPMUPOBAHNSA U
ncnosb3oBaHms 6a3 faHHbIX
opraHusaunm; aHaan3nposaTb U
MCMOJIb30BaTb Pa3JINYHbIE NCTOYHUKN
MHpopMaumnm ona nposeneHns
3KOHOMUYECKNX pacyeToB; COCTaBNATb
MPOrHO3 OCHOBHbIX (PUHAHCOBO-
3KOHOMUYECKUNX MOoKa3aTenen
nesATeNbHOCTN opraHu3aunm;
pa3pabaTbiBaTb BapunaHThbl
yrnpaBJIeHYeCKMX PELUEHUI 1
060CHOBbIBaTb UX BbIOOP Ha OCHOBE
KpuTepneB pMHaHCOBO-3KOHOMUNYECKOMN
3P PEKTMBHOCTN OEATESIbHOCTHN
opraHusauunm.

HaBblKaMW MOUCKa, aHaNM3a N OLLeHKWN
MCTOYHNKOB MHopMauum ans
npoBeneHns 3KOHOMUYECKMX Pac4eToB;
CO3[aHNa CUCTEM yrnpaBaeHns
(PVHAHCOBO-3KOHOMUNYECKUMU
rnokKasaTesiiM1U U MOHUTOPUHIa
(hMHAHCOBO-3KOHOMUNYECKUNX
rnokasaTesien opraHusauum c
npuMeHeHneM NHHOOPMaLIMOHHbIX
TeXHOoJ1I0run; pa3paboTkn cTpaTerun
pPasBUTMA U PYHKLNOHUPOBAHMNSA
opraHusaumm n ee nogpasaeneHui.

OncumnnnHa "BHyTpudmnpmeHHoe nnaHnuposaHue" nydaeTcs NoCpencTBOM JieKUnn, BCe pasnensl

MporpamMMbl 3aKpenaATCS NPaKTUYECKUMN, NabopaTOPHLIMUK 3aHATUAMMN, BbINOJIHEHUEM
KOHTPOJIbHbIX paboT, camocTosTeNbHON paboThl Had Yy4eOHOM N HayYHO-TEXHUYECKOW NuTepaTypomn

N 3aBepllaeTcqa 3K3aMeHOM.

OOLwWwan TPYy[O0EMKOCTb AUCLUIMIIUHBI COCTaBseT 108 Yaca, 3 3a4eTHble edeHuLbI.

Bua npoMe)XyTO4HOM aTTecTaumum: 3ayeT.

Pa3paboTyumk:
3aB. Kahegpon:

3aB. BbiNyCKaoLlen kadenpon:

MopnucaHo npocton 3 17.06.2025

PeyHoBa JlloamMuna BanepbeBHa

Moanucano npocton 3M 21.06.2025

Mpuropa JlloaMnna BnagnMmuposHa

MognucaHo npocton 3IM 21.06.2025

Mpuroga Jliogmuna BnagnMmnposHa
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