AHHOTaAUMNA

pabouyen nporpaMmmbl yuebHOU gucumnnamuel "61.0.16 Teopus MeHeAXMEHTA"

HanpaBJieHUA NOAroTOBKU GakanaBpoB "38.03.04 [ocyanapCTBEHHOE YU MYHULINIAIbHOE
yrnpassieHue"

npodunb NOAroTOBKM "[0Cy1apCTBEHHOE U MYHUUNNAJILHOE YripaBJ/eHue B colimasibHou cepe"

nporpaMmMma NoAaroToBKM "6akasiasp"

Lenun n 3apayum yuyeOHOM gucumnnuHsbl (Mmoaynsa)

Lenb gnucunnauHel - atb TEOPETUYECKME N NPaKTUYeCKMe 3HaHUA B obnacTn ynpasnieHus.
OH NpefHa3HayeH OJ1s MOHMMaHNA NPaKTUYECKOro CoAepXaHnNs ynpaBseHus, (hopMNpoOBaHMNS
KOMMMJIeKCa NPaKTUYeCKUX 3HaHN 06 ynpaBneHnn, a TakxKe O1a OBlafeHNs aHaIM30M CUCTEM
yrnpaB/lIeHNs N MPOEKTUPOBAHMEM HOBbLIX CUCTEM, OTBEYaOLWMX NOTPEOHOCTSAM pa3BMBatOLLLErOCS
pbIHKa.

334341 N3y4yeHus UCLUMINHGIL:

- U3YHYNTb Cofep)xXaHue KJIOYEBbIX MOHATUA AUCUUMIMHBL: «yrpaBfieHne», «MoTUBaLuUsa»,
«CTPYKTypa», «CTpaTerus», «BNaCTb»,  <«JNOEPCTBO», «KOMMYHUKaUUSA»,  «KOHQJINKT»,
«yrpaBsieHYeCcKoe pelleHne», npobsemMmbl WAM  3af4ayn  yrpaBsieHWs, UeNb YrpaBiaeHUs,
afnbTepHaTMBa, pe3ysbTaT, «Mogesfib», MOHATME O TexHoslormm u paspaboTke ynpaBaeHYeCKUX
peLUeHn, «HEOMpPeLeneHHOCTb», «PUCK», MOAENM U MeTOoAbl MNPUHATUSA pPeLleHnn, Buabl
MaTeMaTU4eCKnUx Mogesien NPUHATUA peLleHnn, BULAbl KOHTPOJISA 3@ UCMOJIHEHMEM YrpaBieHYeCKnX
pelieHun.

- paccMoTpeTb 3HAYEHWE COBPEMEHHOW KOHUENnuunm MeHea)XMeHTa, CBA3aHHOW c obuien
Teopuen cuctem, dunnocopmen, NCNXonormen, MHPOPMaLNOHHLIMN TEXHOJIOrUAMU;

OBMade€Tb HaBblKaMU NMpPpMMeHEHNA pa3Hoo6pa3Hb|x MeTOoAO0B yrpaBJieHUA

OCHOBHbIe DJIOKU U TeMbl AUCLUNJINHDI

Paspen AMCUUNIUHBI
Tema 1. dunocodua meHegxmeHTa. 1.1 Teopus ynpasieHnsa npegnpusatmem. 1.2. OpraHunsauun,
MeHeO)Xepbl U 3PdeKTUBHOE ynpasjeHne. 1.3. DBoNOUNA MEHEO)KMEHTA
Tema 2 BHyTpeHHASA 1 BHeLWHASA cpeda opraHu3sauun. 1.1. BHyTpeHHAA n BHewHASA cpefa 2.2. Cpena
NpPsAMOro N KOCBEHHOI0 BO34eNCTBMUA
Tema 3. KommyHukauun. 1.1. Npoyecc KOMMyHUKaUnn. KOMMyHUKaunu B ynpasieHuun. 2.2. Bugbl
KOMMYHUKaLNN
Tema 4 MNpuHATME yNpaBneHYecknx pewenunin. 4.1. NMpupoaa npouecca NPUHATUSA peLleHni.
Knaccugumkaums pewennin 4.2. ®akTopbl, BANAIOLLME HA NPOLLECC NPUHATUS pewleHui. 4.3. Mogenu n
MeTOoAbl MPUHATUSA peLleHnn.
Tema 5. CTpaTermyeckoe nnaHMpoBaHue n popMupoBaHme Lenen. TakTuyeckoe 1 onepaTuBHoe
nnaHuposaHue n ynpasnaeHmne. 5.1. CylHOCTb, NMOHATUE, 3HA4YeHNe CTPaTernyeckoro rnJaHMpoBaHus.
5.2. MNoHATWe NNaHNPOBaHNS, €ro OCHOBHbIE MPUHLMMbI.
Tema 6. PopMunpoBaHMe N pa3BMTME OPraHN3aLMOHHON CTPYKTYpPbI yrpaBneHus. 5.5. MoHATre
OPraHM3auUnMoOHHON CTPYKTYPbI, MPUHLMNLI €e POopMMPOoBaHMA 6.6. TUNbl CTPYKTYP yrpasiaeHuns.
Tema 7. MoTuBaumns. 7.7. Copep>xaHune 1 3BOIOLNSA NOHATUA MOTUBaLUKN. MoTpebHOCTY N Ux BUAbI.
8.8. Teopuu cogepxaHmsa moTmeauum 7.3. Teopum npouecca MoTuBaLmn
Tema 8. KoHTponb. 8.1. CyWHOCTb, MOHATUE U cofepXXaHne KOHTPoA. DYyHKUUN KOHTpons 8.2. Buabl
KOHTpOA:
Tema 9. CounanbHO-NCUXOSIOrM4ecKme acnekTbl MeHeaXMeHTa. 9.1. OCHOBHble Teopun PyKOBOACTBa U
Moaenu nuaepcTea. 9.2. KOHPANKTLI U MeToAbl NX paspelleHuns. 9.3 'pynnosas AVHaMuUKa.
dopmMasibHble 1 HedhopMaJibHbIE OpraHn3aumn
Tema 10. ObecneyeHne ahHeKTUBHOCTU AeATeNbHOCTM opraHm3aumn. 10.1. YnpasieHne TpyLoBbIMA
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Paspen amcumnnauHbl

MHHOBaUUNAMU.

pecypcamu. 10.2. YnpaBieHue Npon3BoOANTESNIBHOCTbIO: KOMMAEKCHbIN noaxon. 10.3. YnpasneHue

[MpoMeXxyTo4yHas aTTecTaums, sKk3aMmeH

MecTo aucumniinHbl B CTpykType OIl

OucumnnnHa BxoouT B NnepeyeHb KypcosB 6a3oBon YacTn OMN.OcBoeHMI0O faHHOW AUCLUUMNJINHBI
OOJI)KHO CONYTCTBOBaTb U3yYeHNE AUCUNMINHBI «DKOHOMUKA». 3HaHWUS, MOJTyYEHHbIE CTYAEHTaMM
npu UsydeHuUn Kypca «Teopus MeHeg KMeHTa» B AajibHenweM NoMoryT rnpu 0CBOEHUN SUCLNMNINH
"YnpaBneHne nameHeHmnamun", "OcHoBbl BepeXxMBoro nNpon3BoacTea”.

B pe3ynbTaTeé N3ydYyeHna oUuCumnJinHbl 6aKanaBp AOJI)KeH obnapaTtb
ceayouwmMmmm KoMmnetTeHumamnm:

peweHna NnoCcTtaBJ/iIeHHbIX 3a4a4

YK-1: CriocobeH oCyLeCTBATb MOUCK, KPUTUYECKUIN aHANN3 U CUHTE3 UH(OPMaLIUK, MPUMEHSATb CUCTEMHbLIN MOAX0A ANs

YK-1.1 AHanusupyeT 3agavy, Bbiaensas ee 6asoBble cocTaBasAoLMe, OocyLliecTBNAET EKOMNO3ULUMIO 3aaa4m

- norunyeckune opmbl U Npouenypbl,
cnocobcTByoWme pedaekcum no
rnoBoAy CO6CTBEHHOW U MbICANTESNIbLHON
0eaTeNbHOCTH.

- apryMeHTMpoBaHHO HOpMNpPOBaTh
COBCTBEHHOE CYXXAEHUE N OLLEHKY
WHpopmMaumn.

- HaBblKaMu COMOCTAaBNEHNSA pPa3HbIX
NCTOYHUKOB MH(OPMaL MK C Lenbio
BbISIBSIEHNSA UX NPOTMBOPEYUI N NONCKA
[OCTOBEPHbIX CY)XAEHWUN.

YK-1: CnocobeH ocyLLecTBASATb MOUCK, K
peleHnsa NoCTaBAEeHHbIX 3a4au

PUTUYECKNIA aHANN3 N CUHTE3 MHOPMALMN, NPUMEHSTb CUCTEMHbI Noaxoa Ans

YK-1.2 HaxoauT u KpUTUHECKU aHanusupyeT nuHpopMmaumio, Heobxoaumyio

ANA peweHus NnOCTaBJIEHHOW 3apma4m

- 0COBEHHOCTN CUCTEMHOTIO 1
KPUTUYECKOrO MbILLNEHUS 1
OEeMOHCTPUPOBAaTb NFOTOBHOCTb K HEMY;-
norun4yeckune hopMbl U npouenypsl,
[eMOHCTPMPOBaThb CMNOCOBHOCTb K
pednekcum no nosoay CO6CTBEHHON U
MbICIUTEJIbHOWN neaTenbHOCTU.

- @aHa/N3MPOBaATb UCTOYHUKM
WHOPMaLIMM C TOYKU 3pEHNS
BPEMEHHbIX 1 NMPOCTPAHCTBEHHbIX
YC/I0BUIA NX BO3HUKHOBEHUS.

- HaBblKaMu onpeaenieHna
NpPaKTNn4eCcKnx nocnencTeui
N3J10)KEHHOI 0 pelleHna 3aga4n.

peweHna NocTtaBJ/IeHHbIX 3a4a4

YK-1: CnocobeH OCyLLeCTBNATb NMOUCK, KpVITVI‘-IeCKVIVI aHasn3 N CUHTEe3 MH(OPMaLIUN, NPUMEHSATL CUCTEMHBIN NOAX0A AN

YK-1.3 PaccMaTpuBaeT BO3SMOXXHbI€ BapuaHTbl peLleHUs 3a4a4M, OueHMBas UX JO0CTOUHCTBA U HEeJOCTaTKM

- lorn4yeckne hopMbl U Npoueaypsbl,
cnocobcTByOLWME pediekCcun no
rnosoAy CO6CTBEHHOM U MbICNTESIbHON
0eaTeNbHOCTH.

- aprymMeHTUpoBaHHO (hOpMMpoBaTb
COBCTBEHHOE CY>XXAEHMNE N OLLEHKY
nHpopmMaumn.

- HaBblKaMu onpeaeneHna
MPaKTN4ecKunx nocnencTBumn
N3JT0)KEHHOI 0 pelleHna 3aga4n.

peweHna NnoCcTtaBJiIeHHbIX 3a4a4

YK-1: CriocobeH oCyLeCTBATb MOUCK, KPUTUYECKUIN aHANN3 U CUHTE3 UH(OPMaLIUK, MPUMEHSATb CUCTEMHbLIN NMOAX0A ANs

YK-1.4 FTpaMOTHO, JIOrM4HO, apryMeHTUPOBaHHO (pOopMUpPYeT COOCTBEHHbIE CY)XKAEHUSA U OueHKU. OTnuyaer
¢haKTbl OT MHEHMW, MHTEPNPETaLUNA, OLLEHOK U T.A4,. B PAaCCY>XXAEHUAX APYIMX YYaCTHUKOB OEATEJIbHOCTHU

- OCHOBHble TEPMUHbI N 6a3zoBble
3/1eMeHTbl, MeToAbl NCCNefOoBaHUN B
cncrteme coynanbHoO-ryMmaHMTapHOM
3HaHWNA.

- KpUTUYECKM OLeHMBaTb MHopMaLmio,
He3aBMCUMO OT UCTOYHMKA,
CaMOoCTOATENbHO NpuobpeTaTb U
cncreMaTn3npoBaTb 3HaHUA,
ApPryMeHTMPOBaHHO OTCTanBaTb CBOIO
TOYKY 3peHuns.

- KOHKPEeTHOM MeToLoIornen n
6a30BbIMY METOAAMWN COLMAIbHO-
ryMaHUTapPHbIX AUCLUMINH,
MO3BOJISOLWMMWN OCYLLLECTBAATD
pelleHne WNPOKOro Knacca ¢ 3agay
Hay4YHO-UCCcNenoBaTeNIbCKOro n

NMPVKJaAHOro XapakTepa.

YK-1: CnocobeH ocyLLecTBAATb MOUCK, K
pelweHnsa NoCTaB/eHHbIX 3a4ay

pVITVI‘-IeCKVIVI aHasn3 N CUHTEe3 MH(OPMaLIUN, NPUMEHSATL CUCTEMHBIN NOAX0A AN

YK-1.5 OnpegnensieT U oueHUBaeT NOCNEeACTBUS BOSMOXKHbIX PeLUeHUN 3amaium

- lorn4yeckne hopMbl U Npoueaypsbl,
cnocobcTByloLWME pediekCcun no
rnosoAy co6CTBEHHOM U MbICINTESIbHON
0EeAaTeNbHOCTH.

- aprymMeHTUpoBaHHO hOpMMpoBaTb
COBCTBEHHOE CYXXAEHUNE N OLIEHKY
nHpopmMaumn.

- HaBblKaMu onpeaeneHna
MPaKTNn4eCcKunx nocnencTeumn
N3JT0)KEHHOI 0 pelleHna 3aga4n.

YK-3: CnocobeH ocyLlecTBASTb COLMallb

HOe B3aMMOOENCTBME U peann3oBbIBaTb CBOKO POJib B KOMaHOe

YK-3.3 MporHo3upyeT pe3yjbTaTbl (NOC/EACTBUA) JINYHBIX AEUCTBUIA U NJIAHUpPYeET NocnenoBaTesibHOCTb Laros
ANA AOCTUXXEHUA 3a/aHHOro pesysbraTa

- METOAUNKWN BbICTPaNBaHUSA
nocnenoBaTeNbHOCTU OeNCTBUN ONs
DOCTVKEHUNA 3aiaHHOro pesynbTaTa
(peleHns NMMHFBUCTNYECKON 3a4a4n).

- pa3pabaTbiBaTb KOMaHAHYO
cTpaTeruio.

- YMEHUEeM aHanM3npoBaTh,
NPOeKTUPOBaTb M OPraHN30BbIBaTh
MEXJINYHOCTHYIO 1 TPYMmnoByto
KOMMYHMKaLMI0 B KOMaHae A4sis

NOCTVXKEHNA MOCTaBJIEHHON Lenn.

OuncunnnnHa "Teopna meHeg )XMeHTa" n3y4aeTCcs NOCpPeacTBOM NIEKLWN, BCE pa3aesibl NporpaMmmsl

3aKpennaTCca NpakTUieckmmu, nabopaTopHbIMU 3aHATUAMM, BbINMOJIHEHUEM KOHTPOJIbHBLIX paborT,
camocTosAaTesIbHOW paboTbl Hag y4ebHOM N Hay4YHO-TEXHMYECKON INTEepaTypPoOn 1 3aBepLlaeTcs

3K3aMeHOM.
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OOwan TPYAOEMKOCTb AUCLMNJIMHBI COCTaBnseT 108 4yaca, 3 3a4eTHbIE efeHMNLbI.

Bup npoMe)XyTO4YHOM aTTecTauum: DK3aMeH.

Pa3spaboTymk: MoanucaHo npocton 3M 10.07.2024 MacbkoBa HaTanbs NeHHagbeBHa
3aB. Kaenpon: MognucaHo npocton 3 10.07.2024 3apopoxxHas JliooMmuna iBaHoBHa
3aB. BbiNyCKatoLlen kadheppon: MopnucaHo npocton 3 11.07.2024 BonokoBa MapuaTtTa AckapbueBHa
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