AHHOTaAUMNA

[lokyMeHT nofiMcaH NpoCToi 31eKTPOHHOM MOAMMCHIO IJ
nRadeyeA nRQrPaMMel yiebHoN ancumunnuHel '61.0.38 YnpasneHve nepcoHaioM B TaMOXEHHbIX

ORRBIGNkHas Niogmuna VBanoBHa

[lomxHocTb: MpopekTop no y4ebHol pabote
[HARPABNECHNT MOATOTOBKM bakanaspos "38.05.02 TaMoxeHHoe feso"
YHUKanbHbIV MPOrpaMMHbIN KIKOY:
faripadhis b O BTG Te B AfoEdpoBe AEeHNE N SIKCNEepTHN3a B TAMOXXEHHOM Aesie"

nporpaMMa NoAaroToBKM "cneynaanct TaMoOXeHHOro gesaa"

Lenun n 3apayum yuyeOHOM gucumnnuHsbl (Mmoaynsa)

Ll,eﬂblo OoCBOEeHNA OUNCUMNNINHBbI ABNAETCA QJOpMVIDOBaHI/Ie CNCTEMbI TEOPETUNHECKUX 3HAHUN N
MeToa0JiIorn4eCKunx I'Ipe,EI,CTaBJ'IeHI/II7I 06 ocHoBax yrnpaBJsieHNa TaMO>XeHHbIM OeJioM; paCKpbliTne
3aKOHOMepHOCTeI7I ynpaBineHna TaMOXeHHbIMN OopraHamm, (DOpM, MeTono0sB, MexXaHU3MO0B

ynpaBiieHna TaMOXXEHHON OeATeNbHOCThIO, coBpeMeHHbIX TeHOEeHUNN B pa60Te C nepcoHanoM B
TaMOX€eHHbIX OpraHax.

3apaunm:
- 03HaKOMJIEHME C TEOPETUKO-METOA00rMYECKNMN OCHOBaMIN yNpaB/eHNs NepcoHasioM B

TaMOXEHHbIX OpraHax;

- YAACHeHMne cneungukny npakTnku Kap,p030|7| paGOTbI B TaMO>X€HHbIX OpraHax Ha CcoBpeMeHHOM
3Tane n MexXxaH3MOB peaJin3alinn Kap,posoﬂ MNOJINTUKN,

- bopMMpoBaHME NMPaKTUYECKMX HABLIKOB B CO3aHNUN OPraHN3aUuMOHHON CTPYKTYpPbl U NPOBEAEHNN
LWITaTHOM paboThl B TAMOXXEHHbIX OpraHax;

- (hOpPMMpPOBaHME TEOPETUYECKNX N NPAKTUYECKNX 3HAHWIA B 0671aCTW YrpaBieHNss TaMOXKEHHbIMU
opraHamu;

- paccMOTpeHMe CYLLHOCTN N 0COBeHHOCTEN yNpaBieHNsA TaMOXXEHHON 0eATe/IbHOCTbIO;

- bopMUpoBaHUEe y CTYLEHTOB 3HaHWNM 0 BMAax n metogax obecnevyeHuns yrnpaBJieHna TaMOXXeHHOW
neAaATesibHOCTbIO,

- N3y4eHne OCHOBHbIX NMpPOoLUEeCCOB ynpaBsieHNA NepCoHa/IOM B TaMOXXEHHbLIX OpraHax;

- ycBOeHune 3HAHUM O CI'IOCO6aX, MeTodaX, TEXHONOIrnAax ynpasaeHnNA rnepcoHasioM B TaMO>XXEHHbIX
opraHax;

- pa3BuUTUE YyNpaBIEHYECKNX HABbIKOB U YMEHUI Ha OCHOBe pa3paboTku moaenen oeateslbHOCTU
HavyaJIbHNKOB TaMOXXEHHbIX OPraHoB (noapa3neseHunin);

- NoAroToBKa CTyAeHTOB K CAa4dYe aTTeCTauNOHHbIX NCNbITaHU B 4YaCTU HAINYNA 3HAHNI U HaBbIKOB
B obnactu ynpaBsieHnd nepcoHasioM B TaMO>XXEHHbIX OpraHax.

OCHOBHbIe DJIOKM U TeMbl AUCLUMNJINHDI

Paspen aMcumnnauHbl
MeToA0N0rn4eckmne OCHOBLI YNpPaBJ/IeHUsA MepCcoHasIoM B TaAMOXKEHHbIX OpraHax
TexHONornm ynpaBaeHns NepcoHa oM TaMOXXEHHbIX OPraHoB
YnpaBaeHne noBegeHneM nepcoHasa TaMOXKEHHbIX OPraHoB
Mpnome)xyTo4YyHas aTTectaums

MecTo aucumniinHbl B CTpykType OIl
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YyebHasa aucumnaumHa «YnpaBJieHne NepcoHa oM B TaMOXKEHHbIX OpraHax» OTHOCUTCS K
ancumnnmHam 6asoson Yyactu OMOIMM. AucumnnvHa HanpaBfeHa Ha nlydyeHmne noabopa,
(opMNPOBAHUSA U Pa3BUTUNA NEPCOHaNa, KOTOpble ABASAIOTCA NpoueccaMn 40Jr0CPOYHbIMY U
Tpebywurmn cneunanbHonm KBanndukaumm. OCHOBHbIM (DAaKTOPOM, BJAUSAIOLLMM Ha 3PPEKTUBHOCTb
0eATesIbHOCTY CTOPOH B 3TOM HanpaB/€HNN B COBPEMEHHOM, OUHAMUYHO N3MEHSLWeMCa Mupe,
ABNsAeTCA Hay4yHasa 060OCHOBAHHOCTb AENCTBUA N HAY4YHbIA MOAX04 K npoueccy.

B pe3ynbTaTte u3dy4eHUs AMCLUNJIMHBI OaKanaBp AoJ>KeH obnapaTthb
cnenylowuMmM KOMNEeTEeHUNAMMU:

MKYB-12: CnocobeH opraHu3oBbiBaTb 0TOOP, pacCTaHOBKY KaApoB, MNiaHMpoBaTb NpodeccnoHanbHoe obyyveHune n
aTTecTaumio KafpoBOro CocTaBa TaMOXXHM (TaMOXXEHHOro NMocTa), OPraHn30BbIBaTb AeATENIbHOCTb UCAONHUTENEN Nnpn
OCYLLLEeCTBJ/IEHUN KOHKPETHbIX BUAOB paboT, npefocTaBneHnmn ycayr, gopMnpoBaTb CUCTEMY MOTUBALIUN U CTUMYJIMPOBaHUA
COTPYOHMKOB, CNyXalmx N paboTHNKOB N UX CTPYKTYPHbIX NOAPa3AeneHni, OCyLLeCTBAATbL KOHTPOb 3@ AeATE/IbHOCTbIO
rpynn COTPYAHWKOB, CAyXalmx N1 paboTHNKOB

MKYB-12.1 CnocoGHOCTb ynpaBsATb NepCoOHasIOM B OpraHM3auum, opraHu3oBbiBaTb 0OTOOP, pacCTaHOBKY KaApoB,

nnaHMpoBaTb NpodeccuoHasibHOe oby4YyeHne U aTTecTauuio KapoBOro cCocTaBa TaMOXXHHU

OCHOBbI ¥ MPUHLMMbI YAPABAEHNS 0oCyLLEeCcTBNSATL 0TOOP, PACCTAHOBKY njaaHMpoBaHMeM NpodecCcroHasibHOro
TaMO>XeHHbIM [1€/10M, OCHOBbI Ka4poB., NjaHMpPoBaThb obyyeHus n NpoBeaeHne aTTecTauum
npodeccroHanbHoro otbopa, npodeccroHanbHoe obyyeHune n nepcoHana.

paccTaHOBKM, NPOheccroHaibHOro NpoBOANTb aTTeCcTaLuo NepcoHana

obyyeHus n aTTecTauny TaMOXXEHHOIO | TaMO>XXEHHbIX OPraHoB.

nepcoHana.

NMKYB-12: CnocobeH opraHu3oBbiBaTb 0TOOP, pacCTaHOBKY KaApoB, NaaHMpoBaTb NpodeccnoHasnbHoe obyyeHune n
aTTecTaumio KafpoBOro CocTaBa TaMOXHM (TaMOXXEHHOr0 MocTa), OPraHnN30BbIBaTb AEATENIbHOCTb UCMONHUTENEN NMpn
OCYLLECTBJIEHNN KOHKPETHbIX BUAOB paboT, NpefocTaBieHnn ycayr, (hopMmMpoBaTb CUCTEMY MOTUBALIUM N CTUMYJIMPOBaHNSA
COTPYOHUKOB, CAY>XKaLUnX 1 paboTHUKOB N X CTPYKTYPHbIX NoApa3nesieHnin, ocyLwecTBAATb KOHTPOJIb 3a AesTe/IbHOCTbIO
rpynn COTPYAHWKOB, CAy>XaLnMX U paboTHNKOB

NMKYB-12.2 Cnoco6HOCTb OpPraHM3oBbIBaTh AEeATENIbHOCTb UCMOJIHUTENNed NPU OCYLLLEeCTBJIEHUU KOHKPETHbIX
BMAOB paboT, npenocTaBNeHUm ycayr

CUCTEMY TaMOXXEHHbIX OPraHoB, obecneynTb oOpraHm3aunio HaBblKaMW MO OpraHM3aLum
OTHowWweHus B obnactun B3aMMOOENCTBUSA UCTMONHUTENEN B B3amMoaencTemsa B obnacTtum
npogeccnoHasbHOM AesATeNbHOCTH CUCTEMEe TaMOXXEHHbIX OPraHoB. npodeccnoHaNbHON fesATeNbHOCTH
cneunannicTa n ero o6sa3aHHOCTEN. KOHKPETHbIX UCNOJIHUTEeNen npun
MNCMNOJIHEHUM CBOMX 0Bsi3aHHOCTEN Npn
npeaoCcTaB/IEHNM TAMOXEHHbIX YCAYT.

MKYB-12: CnocobeH opraHn3oBbiBaTb 0TOOP, paCCTaHOBKY KaApoB, MNJaHMpoBaTb NpodeccnoHasnbHoe obyyveHune n
aTTecTaumMio KafpoBOro CocTaBa TaMOXXHMN (TaMOXXEeHHOrro NocTa), OpraHM30BbLIBaTb AeATeNbHOCTb UCMOSIHUTENEN Npu
OCYLLLEeCTBJIEHNN KOHKPETHbIX BUAOB paboT, npefocTaBneHnn ycayr, opMnpoBaTb CUCTEMY MOTUBALLUUN U CTUMYJIMPOBAHUA
COTPYOHMKOB, CNyXaLmx N paboTHNKOB 1N UX CTPYKTYPHbIX NOAPa3AeNeHn, OCyLLeCTBAATbL KOHTPOJIb 3@ AeATE/IbHOCTbIO
rpynn COTPYAHWKOB, CNy>Xalmx N paboTHNKOB

MKYB-12.3 CnocobHocTb (hopMupoBaTh CUCTEMY MOTUBALLMM U CTUMYJIMPOBaHUA COTPYAHUKOB, CAY>KalLUX U
PAa6OTHUKOB TaMOXKHM (TAMOXXEHHOI0 NOCTa) U UX CTPYKTYPHLIX NogpasaesnieHun

OCHOBbI Y NPUHLUMBI (POPMUPOBAHUSA NPUMEHSATb MeTOAbl U UHCTPYMEHTbI HaBblKaMW MPUHATWA peLleHnin no
CUCTEMblI MOTMBALIMN U ynpasJieHns B NpoeccnoHaibHON hOpMMPOBAHUIO CUCTEMbBI MOTUBALMN U
CTUMYIMPOBAHUA COTPYAHMNKOB, 0eATeNbHOCTN KOHKPETHOro CTMMYJIMPOBAHNA COTPYAHMKOB,
Cy>Kawwmx N paboTHMKOB TaMOXHMN noapasaeneHuns; oueHnsaTb CAy>Kalmx n paboTHMKOB TaMOXHM
(Tamo>xeHHOro nocTta) u nx pe3ynbTaThl AeATesIbHOCTU (Tamo>XeHHOoro nocTa) n nx
CTPYKTYPHbIX MNoApa3aesieHuni. COTPYAHNKOB TaMO)XEHHbIX OPraHoB. CTPYKTYPHbIX NoApa3aesieHni.

MKYB-12: CnocobeH opraHu3oBbiBaTb 0TOOP, pacCTaHOBKY KaApoB, NiaHMpoBaTb NpodeccnoHanbHoe obyyveHune n
aTTecTaumio KafpoBOro cCocTaBa TaMOXHM (TaMOXXEHHOro NMocTa), OPraHnN30BbIBaTb AeATENIbHOCTb NCAONHUTENEeN Npn
OCYLLLeCTBJ/IEHUN KOHKPETHbIX BUAOB paboT, npefocTaBneHnmn ycayr, opMnpoBaTb CUCTEMY MOTUBALLUN U CTUMYJIMPOBAHUA
COTPYOHMKOB, CNyXalmx N paboTHNKOB N UX CTPYKTYPHbIX NOAPa3fAeNeHni, OCyLLeCTBAATbL KOHTPOJIb 3@ AeATE/IbHOCTbIO
rpynn COTPYAHWKOB, CAyXalmx N1 paboTHNKOB

NMKYB-12.4 CnocoGHOCTb OCYLUECTB/IATb KOHTPOJIb 3a AEeATes/IbHOCTbIO Noapa3aesieHui, rpynn COTPYAHUKOB,
cny>Xalwux 1 paboTHUKOB

OCHOBbI Y MPUHLMUIMbI YNIPaBIeHUS NMPUMEHSTL METOAbI YNPaBJIeHNS B HaBbIKAMU MPUHATUSA PELLEHU Mo
TaMO>XeHHbIM [1e/10M; OCHOBHbIE 4epThbl | NPOoecCUOHasIbHOW AesiTeNIbHOCTY; ynpaBieHunio AesiTeNIbHOCTbIO

N 0COBEHHOCTM ynpaBneHns oLeHMBaTb pe3yJibTaTbl AeATENIbHOCTU | TaMOXEHHbIX OPraHoB, NX CTPYKTYPHbIX
TaMOXXEHHOI [esTeNIbHOCTbIO; TaMO>XEHHbIX OPraHoB U NX noapasaeneHnin n Nx CIyX<aLux.
TEXHONOrMI0 ynpaBiieH4YeCcKon COTPYLHUKOB.

NeATeNbHOCTU B TAMOXKEHHOM Jefie.

OMNK-5: CnocobeH K 0CyLLEeCTBIEHNIO BHYTPUOPraHN3aLNOHHbIX 1 MEXBELOMCTBEHHbLIX KOMMYHUKALWNA.

ONK-5.1 MnaHupyeT u co3paeT YCTOMYUBYIO KOMMYHUKaALLMOHHYIO CBA3b MEXAY Y4aCTHUKaMM ynpaBJieH4eCKoro

npouecca

MeXAYHAPOLHYIO U POCCUMIACKYHO NMPOBOAMNTL OLEHKY 3(PPEeKTUBHOCTH cnocobamuy ocyLLecTBNIeHUS
HOPMaTUBHO-3aKoHOoAaTesNbHYIO 6asy, 3KCMOPTHO-MMMOPTHLIX onepauui BHYTPMOPraHN3aLNOHHbIX U
pernamMeHTUpYIoLLYIo MeXBeLOMCTBEHHbIX KOMMYHUKaLWUA.

BHELWHESKOHOMNYECKYIO AeATEe/IbHOCTb.

ONK-5: CnocobeH K oCyLeCTBIEHNIO BHYTPUOPraHN3auMOHHbIX U MEXBEAOMCTBEHHbIX KOMMYHUKaLWNA.

OMNK-5.2 BbibupaeT KOMMYHUKaLMOHHbIE KaHaJibl AN BHYTPMOPraHM3auMOHHOIO U Me)XXBEeAO0MCTBEHHOro
B3auMOOENCTBUA.

OCHOBHbl€ HOPMaTWNBHbIE AOKYMEHTDI, | NMPUMEHATL NpaBWJila NOATrOTOBKU U HaBblKaMW NiaHMpoBaHNA yCTOVI‘-IVIBbIX
i E
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onpeaensdwouwimne npasunna
genonpon3ssoactBa B TaMOXEHHbIX
opraHax.

ocpopMneva AOKYMEHTOB TaMOXEeHHbIX | KOMMYHUKaUMNOHHBbIX cBsAsen Mexay

opraHoB ans obecnevyeHus
6ecnepebonHOro ynpasieH4Yeckoro
npowecca.

y4aCTHUKaMK ynpasJyieH4eCKOro
npouecca.

OMNK-3: CnocobeH pa3pabaTbiBaTb 060CHOBAHHbIE OPraHN3aLVMOHHO-yNpaBieHYeckme peleHmns (onepaTuBHOIro 1
CTpaTernyeckoro ypoBHei) B NpoecCnoHasibHOM AesTeNIbHOCTY;

OMNK-3.1 O6ocHOBbIBAaeT NPUMEHEHUE MEeTOAUYECKOIr0 MHCTPYMEHTapMA NOATrOTOBKM OPraHUu3aLMOHHO-
ynpaBJ/IeHY€CKUX pelieHun (onepaTtuBHOro U CTpaTerm4eckoro ypoBHeu).

3aKOHbl, 0bLMe 1 YaCTHble npnHUwUnol,
coBpeMeHHble Mmoaenn ynpasneHna B
TaMOXXEeHHbIX OpraHax.

pa3pabaTbiBaTh NPOEKTHI
yrpaB/ieHYeCKMX peLLeHnii rno
CTaHapTHbLIM 3ajla4yam
NpogheccroHanbHON AeATebHOCTH.

HaBblKaMun pa3paboTKm cTpaTernvyeckmx
peLweHnn.

ONK-3: CrocobeH pa3pabaTbiBaTb 060CHOBaHHbLIE OPraHU3aLMOHHO-YMpPaB€HYECKNE pelleHns (onepaTBHONoO 1
CTpaTern4eckoro ypoBHewn) B NpoheccnoHaibHON [eATeNbHOCTH;

OMNK-3.2 CnocobeH K peLleHunio ynpaB/ieHYeCKMX 3a4a4 onepaTUBHOIO U CTPaTerm4eckoro ypoBHeu B

npodeccuoHasibHOW AeATeJSIbHOCTHU

3a/a4n onepaTuBHOIO n
CTpaTern4yeckoro ypoBHen B
npogecCcCnoHasbHON AEATENbHOCTU.

NMPUHUMATb yrpaBJ/ieHYeCKue peLleHuns.

MeTodaMUn NMPUHATUA ynpaBsieHYeCKnXx
pELIJeHI/II7I onepaTnuBHOro n
CTpaTern4eckoro ypoBHe.

YK-3: CrnocobeH opraH13oBbIiBaTb U PyKOBOANTL paboToln KoMaHAbl, BbipabaTbiBas

DOCTVKEHWNSA NOCTaBJIEHHOW Lesn

KOMaHOHYIO CTpaTeruwo ansa

YK-3.1 MNoHumaeTr Bd)d)eKTMBHOCTI: UCNOJIb30BaHUA CTPpaTerum CoOTpyaHuidecTBa A A0CTUIXKEHUA nocraBJIeHHOW
uenu, onpepgensaet CBOIO pPoJZib B KOMaHae.

- METOLAUNKWN BbICTPaNUBaHUA
nocnenoBaTeNbHOCTU OEeNCTBUN ONs
OOCTVIXXEHUS 3alaHHOro pesybTaTa
(peweHns NMHFBUCTUYECKOM 3a4aun).

pa3pabaTbiBaTb MJlaH FPyMMnoBbIX U
OpPraHN3aLUMOHHbIX KOMMYHUKaLUIA
(KOMMYHWKALMOHHbIX NPOLECCOB) B
X0JZle peLleHuns INHIBUCTUYECKOW
3a4auu.

- YMEHWeM aHaM3npoBaTh,
NMPOEKTNPOBaThL M OPraHN30BbLIBATh
MEXJINYHOCTHYIO 1 FPynroByto
KOMMYHUKaLMIO B KOMaHe ans
LOCTUXKEHMSA NOCTABJIEHHON Lenu.

YK-3: CrnocobeH opraH13oBbiBaTb U PyKOBOANTL paboTon KoMaHAbl, BbipabaTbiBas

DOCTVKEHWNSA NOCTaBJIEHHOW Lesn

KOMaHOHYIO CTpaTeruwo ansa

YK-3.2 NoHuMaeT 0cOBEeHHOCTN NoBeAeHUA BblAeNIeHHbIX FPynn noaen, C KOTOpPbIMU
paboTaeTt/B3auMonencTByeT, yYUMTbIBAaeT UX B CBOEH AefATesIbHOCTHU (BbIBOp KaTeropuu rpynn nioaen
ocyLwiecTBnseTca obpa3oBaTesibHOW opraHusauue B 3aBUCUMOCTHU OT LeJsied NOATOTOBKM - NO BO3PAaCTHbIM
0CO6EHHOCTAM, MO 3THUYECKOMY UJIN PEJIMTMO3HOMY NPU3HAKY, COLMANIbHO He3alLULLLEHHbIE CJIOU HaceJsieHUs u

T.M.).

- CUCTEMHbIE XapaKTePUCTUKN
Y4aCTHUKOB COLMOKYJIbTYPHOIr O
rnpoLiecca, 0OCHOBHblE (DOPMbI
COUMaNbHOr0 B3aUMOOENCTBMSA, TUNbI
COLUMaJIbHON KOMMYHUKaLWN.

- Ha NpaKTWKe BbIABUTb 3Ha4YUMble
KavyecTBa y4aCTHUKOB
COLMOKYIbTYPHOr 0 B3aMO4eNncTBunsA
0Ns 3PPEeKTUBHON KOMMYHUKALUN 1
COBMECTHOW AesATesIbHOCTU.

- MpyMaMn 1 MeTogamm schPeKTUBHON
KOMMYHUKaUUW 415 COBMECTHOMN
0eATeNbHOCTM N OTHOLIEHW Ha
JIMYHOCTHOM W FPYMNMNOBOM YPOBHSX.

YK-3: CrniocobeH opraH13oBbiBaTb U PyKOBOAUTL paboTon KoMaHAbl, BoipabaTbiBas

OOCTVKEHNSA NOCTaBJIEHHOW Lesn

KOMaHOHYIO CTpaTeruo ansa

YK-3.3 MNMporHo3upyeT pe3ynbTaThl (MOCNEACTBUA) JIMYHBIX A,eUCTBUA U NIAHUPYET NOCNEeA0BaTeNIbHOCTb LIAros
AN AOCTUXXEHUA 3a4aHHOro pesysbraTa.

- METOLAUNKWN BbICTPaNBaHUA
nocnenoBaTeNbHOCTU OEeNCTBUN AN
OOCTVXXEHUS 3alaHHOro pesybTaTa
(peweHns NMHFBNCTUYECKOM 3a4aun).

- pa3pabaTbiBaTb KOMaHAHY10
cTpaTeruto.

- YMEHUWeM aHaM3npoBaThb,
NMPOEKTUPOBaThL M OPraHN30BbLIBaTh
MEXJIMYHOCTHYIO 1 FPynroByto
KOMMYHUWKaLMIO B KOMaHe ans
LOCTUXKEHMSA NOCTABJIEHHON Lenu.

YK-3: CrniocobeH opraH13oBbIiBaTb U PyKOBOANTL paboTon KoMaHAbl, BbipabaTbiBas

DOCTVKEHWNSA NOCTaBJIEHHOW Lesn

KOMaHOHYIO CTpaTeruo ansa

YK-3.4 3¢ deKTUBHO B3aUMOAENCTBYET C APYrMMM Y4JieHaMU KOMaHpAbl, B T.4. y4YacTByeT B oOMeHe
mHdopMaumen, 3SHAHUAMMU U ONBbITOM, U Npe3eHTauumn pe3ybTaToB paboTbl KOMaHAbI.

- METOAUKM BbICTPanBaHUA
nocnenoBaTeNbHOCTU OEeNCTBUN AN
OOCTVIXXEHUS 3alaHHOro pesybTaTa
(peweHns NMHFBUCTUYECKON 3a4aun).

- hopMynupoBaTh 3afaum ons
DOCTU)KEHMS NOCTaBNEHHON Nepen,
KOMaHOon uenu.

- YMEHUWeM aHaM3npoBaThb,
NMPOEKTUPOBaThL M OPraHN30BbLIBATh
MEXJIMYHOCTHYIO 1 FPynroByto
KOMMYHUWKaLMIO B KOMaHe ans
LOCTUXKEHMSA NOCTABJIEHHON Lenu.

YK-1: CniocobeH ocyLLecTBAATb KPUTUYECKNIA aHann3 npobsieMHbIX CUTyauuid Ha OCHOBE CUCTEMHOMO MNOAX0Aa,

BblpabaTbiBaTb CTPaTErnio 4ENCTBUN

YK-1.4 FTpaMOTHO, JIOFTUYHO, apryMeHTUPOBaHHO (POpMUpPYeT COOCTBEHHbIE CY)XAEHUSA U O eHKU. OTnuyaer
thakTbl OT MHEHUW, UHTEpPNpPEeTaL i, OLLEHOK U T.A. B PAaCCY>XXAEHUAX APYIruX Y4aCTHUKOB O EeATEeJIbHOCTHU

- OCHOBHble TEPMUHbI N 6a3zoBble
3/1EMEHTbI, METOObl NCCNIE[0BAHUN B
cncrteme couynanbHoO-ryMmaHMTapHOM
3HaHWNA.

- KPUTUYECKM OLLeHNBaTb MHOpMaLnio,
He3aBNCUMO OT NCTOYHWKaA,
CaMoCTOATEeNbHO NpuobpeTaTh U
CUCTEMaTM3NPOBATb 3HAHWUS,
aprymeHTnpoBaHHO OTCTamBaTb CBOKO
TOYKY 3peHuns.

- KOHKPEeTHOM MeToLoIornen n
6a30BbIMN MeTOoZaMN COLMAJIbHO-
ryMaHUTapPHbIX AUCLUTMINH,
MO3BOJISOLWLMMN OCYLLLECTBAATD
pelleHne LWNPOKOro Knacca ¢ 3aaay
Hay4YHO-UCcCcnenoBaTeNIbCKOro n
NPUKJIALHOIro XapakTepa.

YK-1: CnocobeH OCyLLecCTBNATb KpVITI/I‘-IeCKI/IVI aHanns I'IpO6J'IeMHbIX CI/ITyaLlI/II7I Ha OCHOBe CMCTEMHOro noaxonaa,

BblpabaTbiBaTb CTPaTErnto 4eNCTBUN

YK-1.5 OnpegnenseT U oueHUBaeT NOCNEeACTBUS BOSMOXKHbIX PEeLUeHUN 3amaium

- nornyeckue hopmbl U NpoLeaypsl,
cnocobcTByloOLWNE pediekcun no
rnosoAy CO6CTBEHHOWM U MbICANTESIbHON

- aprymeHTnpoBaHHO CbOpMVIpOBaTb
COBCTBEHHOE CYXXAEHUE N OLIEHKY
MHpopMauumu.

- HaBblkaMu onpepgeneHna
MPaKTNn4eCcKnx nocnencTBumn
N3JT0)KEHHOI 0 peleHna 3aga4n.
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LeATeNIbHOCTN. | |

YK-3: CnocobeH opraHn3oBbIiBaTh U PYKOBOANTL paboTol koMaHAbl, BoipabaTbiBas KOMaHAHYO CTpaTerno oas
[OCTUXKEHUNSA NOCTaB/IEHHOW Lenn

YK-3.4 3¢ deKTUBHO B3aUMOAENCTBYET C APYrMMM Y4JieHaMU KOMaHpAbl, B T.4. y4YacTByeT B oOMeHe
mHdopMaumven, 3SHAHUAMM U ONBbITOM, U NpPe3eHTauumn pe3ybTaToB paboTbl KOMaHAbI.

- METOAUNKWN BbICTPanBaHUA - q)OpMy)'II/IpOBaTb 3adayqynm gna - YMeHneM aHanmsnposaThb,
rnocrnefoBaTeNbHOCTU AEeNCTBUI ANA DOCTV)KEHMS NOCTaBNEHHON nepea MPOEKTNPOBaTb N OPraHM30BbIBaTb
OOCTMXKEHNA 3a4aHHOIo pe3yJJibTaTa KOMaHOon uenu. MEXJINYHOCTHYIO N rpynnoByto
(peLIJeHVIﬂ JIMHFBUCTNYECKON 3a4a4un). KOMMYHUKaLUNIO B KOMaHOe ONA
LOCTUXKEHUS MOCTaB/IEHHOWN LIESIN.

YK-3: CnocobeH opraHn3oBbIiBaTh U PYKOBOANTL paboTol koMaHAbl, BoipabaTbiBas KOMaHAHYO CTpaTerno oas
[OCTUXKEHUNSA NOCTaBIEHHOW Lenun

YK-3.1 MNoHumaer Bd)d)eKTMBHOCTI: UCNOJIb30BaHUA CTPpaTerum CoOTpyaHuiecTBa AJid A0CTUXKEHUA nocraBJIeHHOW
uenu, onpepgensaet CBOIO PoJZib B KOMaHae.

- METOAUKW BbICTpanBaHnA pa3pa6aTb|BaTb nnaH rpynnoBbiX 1 - YMeHneM aHanmsnpoBaThb,
rnocrnefoBaTeNbHOCTU AEeNCTBUI ANA OopraHn3aulnoHHbIX KOMMyHI/IKaLI,I/IIZ MPOEKTNPOBaTb N OPraHM30BbLIBaTb
OOCTMXKEHNA 3a4aHHOIo pe3yJJibTaTa (KOMMyHIAKaLI,IAOHHbIX FIpOLI,ECCOB) B MEXJINYHOCTHYIO L rpynnoByto
(peIJJeHVIﬂ JIMHFBUCTNYECKON 3a4a4un). xone peweHnsa JINHFBUCTUYECKOMN KOMMYHUKaLUNIO B KOMaHOe ONA
3agaqun. LOCTUXKEHUS MOCTAaB/IEHHOWN LIESIN.

MKYB-12: CnocobeH opraHu3oBbiBaTb 0TOOP, pacCTaHOBKY KaApoB, NiaHMpoBaTb NpodeccnoHasnbHoe obyyeHune n
aTTecTaumio KafpoBOro CoCTaBa TaMOXHM (TaMOXXEHHOr0 MocTa), OPraHN30BbIBaTb AEATENIbHOCTb UCMONHUTENER NMpn
OCYLECTBNEHUN KOHKPETHLIX BUAOB paboT, npenocTaBaeHnn ycayr, hopMnpoBaTb CUCTEMY MOTUBALMN N CTUMYJIMPOBAHNS
COTPYOHUKOB, CAy>XKaLUnX 1 paboTHUKOB U X CTPYKTYPHbIX Noapa3nesieHnin, ocyLwecTBAATb KOHTPOJb 3a AesTeNIbHOCTbIO
rpynn COTPYAHWKOB, Cy>XaLnx U paboTHNKOB

MKYB-12.1 CnocobHOCTb ynpaBsATb NepPCOHasIOM B OpraHM3auum, opraHu3oBbiBaTb 0TOOP, PacCTaHOBKY KaApoB,

nJaaHUMpoBaThb NpocgeccuoHanbHoe oby4yeHue u aTTecTaumuio KagpoBOro COCTaBa TAMOXXHU

OCHOBbI Y MPUHLUMbI YpaB/eHns OCYyLLecTBNSATL 0TOOpP, pacCTaHOBKY nJaHNPOBaHMEM NPOECCMOHAJIbHOIO
TaMOXeHHbIM AenoM, OCHOBbI KaApoB, MNJIaHNPOBaTb 06y‘-IeHI/IF| n npoeegeHme atrectaunm
npodeccnoHansHoro otbopa, npodeccnoHanbHoe obyyeHne n nepcoHana.

paccTaHOBKMW, MPOotheCcCMoHaNbHOM0 NPOBOAUTL aTTeCcTaumMo NepcoHana

06y‘-IeHI/IFI N atrectaunmn TaMoOXeHHOro TaMOXXeHHbIX OpraHoB.

nepcoHasna.

YK-3: CriocobeH opraHn30BLIBaTL Y PYKOBOAUTL paboTol KOMaHAbl, BbipabaTbiBas KOMaHAHY0 CTpaTernto s
LOCTV)KEHUSI NOCTABIEHHOW Liean

YK-3.2 NoHnMaeT 0cO6eHHOCTN NoBeaeHUA BblAeNIeHHbIX FPynn nioaen, C KOTOpbIMU
paboTaeTt/B3auMoneicTByeT, y4UMTbIBAeT UX B CBOeW AeATeNbHOCTH (BbIGOp KaTeropui rpynn niogen
ocyuwiecTBnseTca obpasoBaTenbHOW opraHusauuen B 3aBUCUMOCTHU OT Liesiel NOATOTOBKM - NO BO3PAaCTHbIM
0COOEHHOCTSAM, MO 3THUYECKOMY UJIN PEJIMTMO3HOMY NPU3HAKY, COLMANIbHO He3aLLULLLEeHHbIe CJIOU HaceJsieHUs u
T.0.).

- CUCTEMHbIE XapaKTePUCTUKN - Ha NPakKTUKe BbIABUTb 3Ha4NMble - npuMmaMn U MeTogamm 3Cb(1)eKTI/IBHOI7I
YY4aCTHUKOB COLIMOKYJIbTYPHOI O Ka4dyeCTBa y4aCTHUKOB KOMMYHUKauun ons COBMECTHOM
npouecca, OCHOBHbIe q.')OprI COUNOKYNbTYPHOIo B3auMOOenCcTBmSA 0eATeNbHOCTM N OTHOLWIEHNA Ha
COUMaNIbHOro B3aMMOOENCTBUSA, TUMbI ansa 3(1)CbeKTI/IBHOI7I KOMMYHUKauUunnm n JINYHOCTHOM 1 rpynnoBOM YPOBHAX.
CcouMnasibHON KOMMYHUKaLUWNn. COBMECTHOW OEeATESIbHOCTW.

ONK-5: CrnocobeH K 0CYLLeCTBAEHWIO BHYTPMOPraH3aLUMOHHbIX Y MEXBEAOMCTBEHHbLIX KOMMYHUKAUWNA.

OnkK-5.1 I'InaHupyeT n co3paeTt yCTOﬁ"IMByIO KOMMYHUKALUUWOHHYIO CBA3b MeXAY Y4YaCTHUKaMM ynpaBJieH4YeCKoro
npouecca

MeXAYHAPOLOHYIO U POCCUMIACKYIO NPOBOAMNTL OLEHKY 3pPEeKTUBHOCTHU cnocobamu ocyLLeCcTBIeHNS
HOPMaTUBHO-3aKoHOAaTeNbHYO 6a3y, 3KCMOPTHO-MMMOPTHLIX onepauuni BHYTPUOPraHM3aLMNOHHBIX U
persaMeHTUpPYIoLLYIO MeXXBEeLOMCTBEHHbIX KOMMYHUKaLWIA.
BHELUHEDKOHOMUNYECKY0 AeATebHOCTb.

OMNK-5: CriocobeH K 0CyLLEeCTBIEHUIO BHYTPUOPraHN3aLMOHHbIX 1 ME)XXBEOOMCTBEHHbLIX KOMMYHUKaLUNA.

OlNK-5.2 BbibMpaeT KOMMYHUKaLMOHHbI€ KaHaJibl AN BHYTPMOPraHM3aLuMOHHOIO U MeXXBEe4O0MCTBEHHOro
B3aMMOAEeNCTBUA.

OCHOBHbIE@ HOPMATMBHbIE JOKYMEHThI, NPUMEHATb NPaBusia NO4rOTOBKMN U HaBblKaMW NJaHUPOBAHUSA YCTONHUBLIX
onpegenstouime npasuia 0hOpMIIEHNSA LOKYMEHTOB TaMOXEHHbIX | KOMMYHUKALMOHHbIX CBA3EN MeXxay
[eN0onNpon3BOACTBa B TAMOXKEHHbIX opraHoB ans obecneyeHus YyYaCTHUKAMU yNpaBieH4Yeckoro
opraHax. 6ecrnepeboiHOro ynpasieH4eCcKoro npouecca.

npouecca.

OnK-3: CrnocobeH pa3pabaTbiBaTb 060CHOBaHHbIE OPraHM3aLMOHHO-YNPaB/ieHYeCcKue peLleHns (onepaTuBHOIo 1
CTPaTernyeckoro ypoBHemn) B NpodeccroHasibHON AesATeIbHOCTY;

OrMK-3.1 O6ocHOBbLIBaeT NpUMEeHeHWe MeTOAUYECKOro MHCTPYMEHTapUs NOArOTOBKM OPraHM3aLuoOHHO-
ynpaBJsieHYeCKUX peLueHUid (onepaTUBHOrO U CTPAaTErM4eckKoro YpoBHeMH).

3aKOHbI, 0bUMe N YacTHble MpUHUKUNLI, | pa3pabaTbiBaTb NPOEKThI HaBblKkaMun pa3paboTKn cTpaTern4yeckmnx
COBPEMEHHbIE MOAENN YNPABJ/IEHNS B yrnpaBJIeHYeCKMX pPEeLUeHUiA Mo peLueHnn.
TaMOXXEHHbIX OpraHax. CTaH4apTHbLIM 3aja4aMm

npogeccnoHasbHON [EeSATeNbHOCTHU.

MKYB-12: CnocobeH opraHn3oBbiBaTb 0TOOP, pacCTaHOBKY KaApoB, NiaHMpoBaTb NpodeccnoHasnbHoe obyvyeHune n
aTTecTaumio KafpoBOro CoCTaBa TaMOXHM (TaMOXXEHHOM0 MocTa), OPraHN30BbIBaTb AEATENIbHOCTb UCMONHUTENEN NMpn
OCYLECTBNEHUN KOHKPETHLIX BUAOB paboT, npenocTaBaeHnn ycayr, GopMmnpoBaTb CUCTEMY MOTUBALMN N CTUMYJIMPOBaHNSA
COTPYOHUKOB, CAY>XKaLUnX N1 paboOTHUKOB U X CTPYKTYPHbIX Noapa3nesieHnin, ocywecTBAATb KOHTPOJb 3a AesTeNIbHOCTbIO
rpynn COTPYAHWKOB, CAy>Xalnx U paboTHNKOB

NMKYB-12.2 Cnoco6HOCTb OPraHM3o0BbIBaTh AEATENIbHOCTb UCMOJIHUTENNed NPU OCYLLLeCTBJIEHUU KOHKPETHbIX
BMAOB paboT, npenocTaBieHUM ycayr

CNCTEeMY TaMOXXEHHbIX OpraHosB, obecneynTb opraHumsauuto HaBblKaMW Mo opraHnsauunn
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oTHowWweHus B obnactu
npodgeccnoHasbHON AeATENbHOCTUN
cneymanncTa n ero obsisaHHocTen.

B3aUMOAeNCTBUSA NCNONHUTENEN B
CUCTEME TaMOXXEHHbIX OPraHoB.

B3aumMoaencTema B obnactun
npogecCUoHasibHON AEeATENbHOCTH
KOHKPETHbIX UCNOJIHUTEeNen npu
MNCMONHeHNN cBoMX 0b6A3aHHOCTEN NMpun
npenoCcTaBAEHUN TaAMOXXEHHbIX YCITyT.

NMKYB-12: CnocobeH opraHn3oBbiBaTb 0TOOP, paCCTaHOBKY KaApoB, NJaHMpoBaTb NpodeccnoHansHoe obyyveHne n
aTTecTaumio KafpoBOro CoCTaBa TaMOXXHMN (TaMOXXEHHOro NMocTa), OPraHN30BbIBaTb AEATENIbHOCTb UCAONHUTENEN NMpn
OCYLLLEeCTBJIEHNN KOHKPETHbIX BUAOB paboT, npefocTaBneHnn ycayr, opMnpoBaTb CUCTEMY MOTUBALLUUN U CTUMYJIMPOBaHUA
COTPYOHMKOB, CNyXalmx N paboTHNKOB N UX CTPYKTYPHbIX NOAPa3feneHni, OCyLLeCTBAATbL KOHTPOJb 3@ AeATE/IbHOCTbIO
rpynn COTPYAHWKOB, CAYyXalnx n paboTHNKOB

MKYB-12.3 CnocobHocTb (hopMupoBaTh CUCTEMY MOTUBALLMM U CTUMYJIMPOBaHUA COTPYAHUKOB, CAY>KalLuX u
pPaboOTHUKOB TaMOXXHU (TAMO>XXEHHOrO MOCTa) U UX CTPYKTYPHbIX Nogpa3penieHun

OCHOBbI 1 MPUHLWNLI HOPMUPOBAHUNS
CUCTEMbl MOTUBALMN U
CTUMYJIMPOBAHUA COTPYLHMKOB,
cny>Kawmx n paboTHNUKOB TaMOXXHN
(TaMo)XeHHOro nocTa) n nx
CTPYKTYPHbIX MNoApasaesieHunii.

NPUMEHSATb MeTOAbl U UHCTPYMEHThI
yrpaBneHns B NpodeccroHaNbHOM
0essTeNbHOCTN KOHKPETHOro
noapasneneHuns; oLeHnBaTb
pe3y/ibTaTbl AeATE/IbHOCTU
COTPYAHNKOB TaMO)XEHHbIX OPraHoB.

HaBblKaMU NPUHSATUS peLleHunin no
(hOpMMPOBAHUIO CUCTEMbBI MOTUBALIMN U
CTMMYJINPOBAHNA COTPYLHMKOB,
cny>Kawmx n paboTHNUKOB TaMOXXHMN
(TamMOXXeHHOoro nocra) n nx
CTPYKTYPHbIX NOAPa3LeSIEHUNA.

OOCTUXXEHVSA NOCTABJAEHHOW Liesn

YK-3: CnocobeH opraHn3oBbiBaTb 1 PYKOBOAUTbL paboTon KoMaHAbl, BbipabaTbiBas

KOMaHOHYIO CTpaTeruno gns

YK-3.3 MporHo3upyeT pe3synabTaThl (MOCNEACTBUSA) JIMYHBLIX AEACTBUIA M NAAHUPYET NocnenoBaTesibHOCTb LWAros
ANA BOCTUXXEHUs 3aAaHHOro pesynbTaTa.

- METOAUKW BbICTPaMBaHMA
rnocriefoBaTeNbHOCTU AeNCTBUIA ANs
OOCTUXXEHWNS 3aaHHOro pesyabTaTa
(peLweHns NMMHFBUCTNYECKON 3a4a4n).

- pa3pabaTbiBaTb KOMaHAHYO
cTpaTeruio.

- YMEHUEeM aHanM3npoBaTh,
NpOeKTUPOBaThb U OPraHN30BbLIBaTh
MEXJINYHOCTHYIO 1 FPynroByto
KOMMYHUKaLMIO B KOMaHe ans
[OCTUXKEHMUSA NOCTaBJIEHHON Lenu.

ONK-3: CrocobeH pa3pabaTbiBaTb 060CHOBaHHbLIE OPraHU3aLMOHHO-YMpPaB/eHYECKNE pelleHns (onepaTBHONoO 1
CTpaTern4eckoro ypoBHewn) B NpoheccnoHasibHON feATeNbHOCTH;

npodeccuoHasibHOW AeATesIbHOCTH.

OMNK-3.2 CnocobeH K peLleHunio ynpaBJ/ieHYeCKMX 3a4a4 onepaTUBHOIO U CTPaTerm4eckoro ypoBHeu B

3a[a4n onepaTuBHOIO n
CTpaTern4yeckoro ypoBHen B
npogecCcCnoHasbHON AEATENbHOCTU.

NMPUHUMATb yrpaBJ/ieHYeCKue peLleHuns.

MeTodaMUn NMPUHATUA ynpaBsieHYeCKnXx
pELIJeHI/II7I onepaTunBHOro n
CTpaTern4eckoro ypoBHe.

BblpabaTbiBaTb CTPaTErnio 4EeNCTBUN

YK-1: CnocobeH oCyLLecTBAATb KPUTUYECKNIA aHaNn3 npobsieMHbIX CUTyauuid Ha OCHOBE CUCTEMHOMO MNOAX0AA,

YK-1.4 TpaMOTHO, JIOTU4YHO, apryMeHTUPOBaHHO (POpMUpPYeET COOCTBEHHbIE CY)XAEHUSA U OLeHKU. OTnuyaer
¢haKTbl OT MHEHMW, MHTEPNPETaLUA, OLLEHOK U T.A,. B PAaCCY>XXAEHUAX APYIMX YYaCTHUKOB OEATEJIbHOCTHU

- OCHOBHble TEPMUHbI N 6a3zoBble
3/1EMEHTbI, METOAbl NCCNIE[0BAHUN B
cncrteme coynanbHoO-ryMmaHMTapHOM
3HaHWNA.

- KPUTUYECKM OLLEHNBATb MHOpMaLnio,
He3aBNCUMO OT NCTOYHWKaA,
CaMoCTOATeNbHO NpuobpeTaTh n
CUCTEMaTM3NPOBATb 3HAHWUS,
aprymeHTnpoBaHHO OTCTanBaTb CBOKO
TOYKY 3peHns.

- KOHKPEeTHOM MeToLoIornen n
6a30BbIMN MeToZaMN COLMAJIbHO-
ryMaHUTapHbIX AUCLUTMIINH,
MO3BOJISOLLMMN OCYLLLECTBAATD
pelleHne LWNPOKOro Knacca ¢ 3aaay
Hay4YHO-UCcCcnenoBaTeNIbCKOro n
NMPUKJIAaAHOIro XapakTepa.

BblpabaTbiBaTb CTPaTErnto 4eNCTBUN

YK-1: CnocobeH OCyLLecCTBNATb KpVITI/I‘-IeCKI/IVI aHanns I'IpO6J'IeMHbIX CI/ITyaLlI/II7I Ha OCHOBEe CMCTEMHOro noaxonaa,

YK-1.5 OnpegnenseT U oueHUBaeT NOCNAEACTBUS BOSMOXKHbIX PeLUeHUN 3amaium

- norn4eckue hopmbl U NpoLeaypsl,
cnocobcTBylOLWNE pediekcnn no
rnosoAy CO6CTBEHHOWM U MbICANTESIbHON
0eaTeNbHOCTH.

- aprymeHTnpoBaHHO CbOpMVIpOBaTb
COBCTBEHHOE CYXXAEHUE N OLIEHKY
WHopMauumn.

- HaBblkaMu onpepgeneHna
MPaKTNn4eCcKnx nocnencTBumn
N3JT0)KEHHOI 0 peleHna 3aga4n.

OuncumnnmnHa "YnpaBaeHne nepcoHasoM B TAaMOXEHHbIX opraHax” nsy4aeTcs nocpencTBOM NeKuun,

BCE pa3aesibl MPorpamMmMbl 3aKpPenstioTCsS NPpakTUYecKuMin, n1abopaTopHbIMU 3aHATUAMN,
BbIMOJIHEHWEM KOHTPOJIbHbIX paboT, camocTosiTeNbHON paboThl Haa y4ebHON N Hay4YHO-TEXHNYECKON
NNTepaTypoi 1 3aBepLIaeTCs 3K3aMeHOM.

O6Lwan TPYAOEMKOCTb AUCLMNJIMHBI COCTaBnseT 108 4yaca, 3 3a4eTHbIE efeHMNLbI.

Bup npoMe)XXyTo4yHOM aTTecTauum: 3ayeT.

PaspaboTymk:
3aB. Kahegpon:

3aB. BbinycKatowen kadenpon:

MognucaHo npocton 3IM 28.05.2026

MopnucaHo npocton 3MM 26.06.2026

Moanucano npocton 3 26.06.2026

Bnsaro3 3amupa HypbuesHa
Ta3oBa 3apeTa TanbbueBHa

Ta3oBa 3apeTa TanbbueBHa
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