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IIporpaMmma rocyaapcTBeHHOI0 3K3aMeHa

1. Opranu3anus kak cucrema. CylHOCTh MOHATHUS «opraHu3anus». OObeKT, mpeaMeT U QyHKIUU
Teopuu opraHu3anuu. Ponb opranuzanuii B oOmecTBe. OyHKIIMOHATLHOCTh KaK OCHOBHOE CBOWCTBO
opranuzanuu. OnucaHue opraHu3aly Kak o0bekTa ynpasineHus. OpraHnu3anus Kak OTKpbITas cHcTeMa,
BHYTPEHHSS M BHEIUHSS Cpella OPraHM3alli{, B3aUMOJEHCTBUE M aJanTalus K U3MEHEHMSIM BHELIHEH
cpenpl. IloHsaTus: opraHM3allMOHHAs CHUCTEMa, OpraHU3allMOHHAs CTPYKTypa, OpraHu3allOHHBIN
MexaHu3M. lLleap Kak OCHOBHOM cucteMooOpasyromuid ¢aktop opranm3anuu. DOyHKOUU 1enen
opranu3aiui. OCHOBHBIE CBOHCTBa OpPraHM3allMOHHBIX CHUCTEM KaK IEJIOCTHOTO OOpa30BaHMS:
CIOCOOHOCTh K CaMOpPa3BUTHIO, MEPAPXUYHOCTh, HEAITUTHUBHOCTb, SMEPIKEHTHOCTb, PEEBAHTHOCTb.
OcCHOBHBIE CBOWMCTBAa OPraHU3alMOHHBIX CHUCTEM IO B3aUMOOTHOLIEHUIO C BHELIHEH Cpenoil:
aJanTUBHOCTb, YCTOMYMBOCTh. JIMHAMUYECKOE€ paBHOBECHE KaK XapaKTEPUCTHKA YCTOWYMBOCTH.
Huddepenunanus u 1a0MIBHOCTh KaK CpelncTBa oOecreueHus yCTOMYMBOCTH. MaHEBPEHHOCTh H
rMOKOCTh KaK COCTaBIISAIONINE aJaTUBHOCTH. O crielu(pUUecKrX CBOMCTBAX OPraHU3AIIMOHHBIX CHCTEM:
LIEJIEHANIPABIEHHOCTD, YIIPABIAEMOCTb, CAMOOPTraHU3aALIHSL.

2. JJ1eMeHTHI CTPATEern4ecKoro IVIAHUPOBAHUS WHHOBALIMOHHOI'O npeanpusTUs.
Crpaternueckoe IIIaHUPOBAHKUE U €T0 337a4l. MUCCUs OpraHu3aluuu U ee Bbioop. Llenu opranuzanuu u
HX OCHOBHBIE XaPAaKTEPUCTHKH.

3. A3y4yeHne cCcTpaTern4ecKux aJbTePHATHB M BbIOOP CTpaTerMd WHHOBALMOHHOIO
npeanpusitusi. OCHOBHBIE dTambl pa3paboTku cTpaTeruu. CTpaTernvyeckre 30HbI Xo3sicTBoBaHus (C3X).
[Mopsnox Beiaenenus C3X. OcHOBHbIE 007acTU BBIPAOOTKM CTpaTeruu. Tumbl cTpareruil OuzHeca:
CTpaTeruu  KOHUEHTPUPOBAHHOIO  pOCTa, CTPATETMH  HMHTETPUPOBAHHOTO  POCTA,  CTPAaTEruu
IMBEPCU(PHUIIMPOBAHHOIO pOCTa, CTpareruu cokpamieHus. [loprdenbHblii aHanmu3 U pa3zpaboTka
noptdenbHOM cTpaTerun. MaTpuiibl mpoayKT-pbiHOK, BKT .

4. YnpaBjeHue peajuzanueii crparerun. OCHOBHbIE KOMIOHEHTHI ()OPMAILHOTO TIAHUPOBAHUS
(TakTHKa, TOJMUTHKA, Tpoueaypbl). Cuctema IUIAHOB MPEANPUSATHS. ANANTUBHOCTh CTPATETHMYECKOTO
1aHa. bromxeTel M 3Tambl Ux cocTtaBieHUs KOHTponp M ympaBieHHe IO LENsM. OTallbl Mpolecca
yOpaBjieHUsT TI0 1edsM. BpipaboTka 1ienel, TIJIaHupOBaHUE JCWCTBUH, TNpOBEpKa U  OICHKA,
KOpPEKTHUpYIOIKE MePbl. MeTo1bl pacpeesIEHNs PECYPCOB Ul peajli3alii CTPATErUH.

5. IlpoBeneHue crpaTern4ecKUX HHHOBAIIMOHHBIX U3MeHeHHH. OCHOBHBIE BUbI CTPATErMUYECKUX
M3MEHEeHMH (IepecTpoiika OpraHu3aluy, paauKalbHbIe NMPeoOpa3oBaHMs, YMEPEHHBIE MTPeoOpa3oBaHus,
oObryHbIe  M3MeHeHus). OOjacTM  TPOBEACHHS]  CTPATETHUYECKUX  W3MEHEHUH  (M3MEHEHHue
OpPraHMU3allMOHHON CTPYKTYpPbI, U3MEHEHUI OpraHU3alMOHHON KYJIbTYpBI).

6. MeTronoJiorusi IUIAHMPOBAHUST WHHOBALMOHHOIO mnpeAnpusaTusi. OCHOBHbIE NPUHLMUIIBI
IUTAaHUpOBaHMUs. MeToasl IIaHupoBaHUS (0anaHCOBBIN, OIBITHO-CTATUCTUYECKUH, HOPMATUBHBIN,
SKOHOMHUKO-MaTematuueckue). [lokazaTenu miana u ux kinaccudukanusa. Cucrema mep st o0ecreueHust
BBITIOJIHEHHUSI T1JIaHA.

7. IlnaHupoBaHue HHHOBALMOHHOIO IPOU3BO/ACTBA.

(ITponsBoacteeHHas GyHKuus U ee BuAbL. IlnaHupoBaHNe MPOM3BOJACTBA B PA3IMYHBIX OTPACIAX.

[Inan TOBapHOM NPOMYKIMM M NPUHLUIBI €ro cocTtaBieHus. Koap@HUIMEHT HCIoIb30BaHUs

MotHocTer. OnpeneneHne TOYKu 6€3yObITOYHOCTH).

8. Poinok mHHOBanuii. UHdpacTpykTypa ppIHKAa HHHOBALM.

(MHCcTHTYHIMOHANIBHAS CTPYKTYpa MHHOBAILIMOHHOIO PhIHKA: Tpo0JieMsbl pa3BuTHa. MHpopmanmonHas
UHPPACTPYKTypa U MHHOBAIIMOHHOE OpoKkepcTBO. DYHKIIMN MHHOBAIIMOHHBIX TOCPETHUKOB. BenuypHbie
spmapku. KoHkypcsl pycckux nHHOBaIuil. TexHonapKkoBble CTPYKTYpBl: HHKYOATOPbI, TEXHOJIOTUYECKHE
HapKH, TEXHONOJHCHL. Pa3BuThe TexHONapkoBbIX cTpPyKTyp B Poccun. IlpoGneMbl M mepcreKTHBBI
(YHKIIMOHUPOBAHUS TEXHONAPKOB, OM3HEC-UHKYOATOPBI, TEXHUKO-BHEIPECHYECKHIE 30HBI).

8. Teoperuyeckue OCHOBbI HHHOBALIHOHHOI0 M HHBECTHLIHOHHOI'0 AHAJIN3A.

(ITonsaTre WHHOBAIMII M MHBECTUIMI B SKOHOMHMYECKOW JIHUTEpaTrype M 3akoHojaTenbcTBe Pd.

DyYHKIIMM WHHOBAallMd M HMHBECTUIMHA HAa Makpo- M MHUKpoypoBHE. [IpenmMeT WHBECTHpPOBaHMS.

OOBeKT U CyOBEKT HMHBECTHIMOHHBIX BIIOKeHMH. Llenmn wnHBecTHpoBaHus. MecTo HaXOXICHHS

00BbEKTa BIOXKEHUH M CPOKM HMHBeCTHpoBaHMA. Kiaccuukanuss MHBECTHLMH, MCIIOJIb3yeMas IpH

aHanmu3e ux 3¢ pekTuBHOCTN).

9. BzauMocBsi3b HHBECTHLIIMOHHBIX NPOLIECCOB ¢ HHHOBAMOHHBIMH.

(ITonsiTHe MHBECTUIIMOHHOTO MpoekTa. CpoK OKYHaeMOCTH HHBECTULMOHHOTO MPOEKTa. MCTOYHMKH
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MHBECTUIIMOHHON  NIeSITeNbHOCTU. JKW3HEHHBIM LMK  MHBECTUUHMOHHOTO mpoekrta. [lonstue
MHHOBAIlMOHHOIO  MpOeKTa. VCTOYHMKM WMHHOBAallMOHHOW  JA€ATENbHOCTU. JKM3HEHHBIH  LMKII
MHHOBAIIMOHHOTO TMpoekTa. (CHOBOIONAraroniye MNPUHIUMNBl OLEHKHM U aHanmu3a 3(PPEeKTUBHOCTH
MHBECTULMOHHBIX ITPOEKTOB).

10. AHaam3 BJI0KeHU (PUHAHCOBBLIX HHBECTULINI B HHHOBAIIMU.

(CymHocTh 1eHHBIX Oymar. [lonsTe akiuu, obmuranuu. 3agadyd W WHGOpMAIMs IJIs aHAIM3A.

AHanu3 5(Q¢eKTUBHOCTH (UHAHCOBBIX MHBECTULHUNA B HHHOBAaUMH. OCHOBHBIE KPUTEPUU

MHBECTUIIMOHHBIX KadyeCTB OOBEKTOB WHBECTHPOBAHUS: HOXOAHOCTb, PHCK M JIMKBUIHOCTD.

JloxomHOCTh Kak BaXKHeiIlas XapakTepucTHKa IeHHbIX Oymar. OmnpeneneHue JOXOAHOCTH IS

pa3IMYHBIX IICHHBIX OyMar).

11. 3aKoHbI ¥ NPUHIUNBI OPraHU3amuM. 3aKOH M 3aKOHOMEPHOCTh KaK OOIICHAyYHBIC
kareropuu. OOIIMEe 3aKOHBI: 3aKOH CHHEPIWH, 3aKOH CaMOCOXPAHEHHs, 3aKOH pa3BUTHUS, 3aKOH
COOTBETCTBHUSI pa3HOOOpa3us YMPABISIONICH CHUCTEMBbI Pa3HOOOpA3WIO  YIPaBIIEMOTO OOBEKTa,
OOBEKTHUBHBIM 3aKOH NMPHOPHUTETA IIEJIOT0 HAJ YacThio, OOIIMH 3aKOH y4deTa CHCTEMBl MOTPeOHOCTEH.
YacTHble 3aKOHBI OpraHU3AlMK: 3aKOH HEMPEPhIBHOCTH, PUTMUYHOCTH B JIBUYKEHUU MPOU3BOACTBEHHBIX
¢onnoB u ap. Crnenuduyeckne 3aKOHbBI COIUATBHONW OpraHU3aIMK: 3aKOH €IUHCTBA aHaJN3a — CUHTE3a,
3aKOH WH(GOPMUPOBAHHOCTHU-YIOPSAOYCHHOCTH, 3aKOH IMPOMOPLHOHAIBHOCTH U KOMIO3UIMH, 3aKOH
middepeHMauy ¥ yHUBepcain3auuu (YHKIMN, 3aKOH CBOEOOpa3Hs, 3aKOH COLMAIBHOW TapMOHMH,
3aKOH ONTHMAJbHOW 3arpy3ku, 3aKOH 3()PQEKTUBHOTO BOCHPHUATHS U 3allOMUHAHUS HHPOPMAIUH.
Onpenenenue nousaTus npuHuuna. Knaccudukanus npuHimnoB. OOmue NPUHIMITEI OPraHU3aUU U UX
XapakTepucTHKa. YacTHbIE U CUTYallMOHHBIE TPUHIIMITBI OpraHu3anni. CTaTUCTUYECKOE U TUHAMUYECKOe
COCTOSIHME OpraHu3auuy. [IpyHIMIBI CTaTUCTUYECKOTO COCTOSIHMSL —OpraHu3auuu. [IpuHImns
JUHAMHYECKOTO COCTOSIHUS OpraHu3auud. [[puHIuIb panroHanu3anum

12. IIpoexkTHMpoBaHHMe OPraHHU3AIMOHHBIX CHCTeM. METOAbl TMOCTPOEHUS OPraHU3aLMOHHBIX
CTPYKTYp yIpaBlieHHs. MeToJ CTPYKTypH3alluu Iienei. DKCIEepTHO-aHAIMTHICCKUH (TIpeIeICHTHBIN)
MeToA. MeToa OpraHM3allMOHHOTO MOJENUpOBaHUS (dBpucTtHueckuid). IIpobrmemHbI momxox K
MOCTPOEHUIO OPraHU3alMOHHBIX CTPYKTYp. [Iporpammuo-nieneBoit meron. OnpeneneHue uenen, 3aaad u
9TalloB MPOEKTUPOBaHUA. MaTpullbl OpraHU3alMOHHBIX MNpoeKuuil. @axkToppl, BIUAOIUE Ha
3¢ (HEeKTUBHOCTh OPraHU3ALMOHHOMN CTPYKTYpbI YIPABJICHUS

13. Mertonojornyeckne OCHOBbI OPraHM3ALMOHHOIO moBeAeHHsl. CHCTEMHBIN MOAXOA K
npobiieMaM OpraHMW3allMOHHOTO ToBeneHus. JIMYHOCTh, KaK CHUCTEMHBIH (aKTOp OpraHM3allOHHOTO
nosefieHUs. llenp Kak TeHepalbHbII MOTHB OpraHM3alMOHHOrO mnoBeAecHus. Okxpyxkaromias cpena,
pecypchbl, OObEKTHUBHBIC 3aKOHBI M 3aKOHOJaTeNbHas 0Oaza oOmiecTBa, Kak (pakTopbl (GOpMHUpPOBAHUS
OpraHM3allMOHHOro noBeaeHud. Teopus B3aumozaelcTBus. @DaxkToppl, BIHAIOIINE HA IOBEJIECHUE
WHAUBUAYYMa B Opranm3zaluu. Belroga u pemieHue Kak BHYTPEHHHI MeXaHU3M OpraHM3allOHHOTO
MIOBE/ICHUS

14. Ilpomecc M MeXaHM3M OPraHM3ANUOHHOIO NOBeAEHUS. 3aKOHOMEPHOCTH, MNPUHIMUIIBI U
METOJIbl OPraHM3al[MOHHOIO IMOBEeACHMs. Ponu, HOpMBI, cTaTycel JroAed B opraHusauuu. Jlupepctso.
MotuBauust droAeil B opraHuzanuu. Bo3MOXXHOCTH MOTHBallMM B CTUMYJHUPOBaHUHM 3(P(HEKTHUBHOIO
MOBEJCHHS JIO/IeH. YTpaBieHHEe KOH(PIUKTAaMH B opranusanuu. PopMHpOBaHHE OpraHU3alMOHHON
KyJIbTYpbl B Opranu3anii. MaHUmysIsus B OpraHu3allMOHHOM MTOBEACHUH

15. AuabTepHaTHBHBIE MOJe/U MOBeleHUsA GupMbl. Mojenu noseaeHus GUPMbl: MAKCUMU3ALIUU
npuObUIM, MaKCHUMH3AMM  NpoAaXX, MaKCUMM3alMd  pPOCTa,  YIPaBICHUYECKOTO  IOBEACHHS.
MonennynpaBieH4eCcKOTONOBEICHUBKIIIOUAI0T: MO/IETIbYTIPABICHYECKOUBBITOIbI, MOJIeh
yIIpaBJIEHYECKO OaropasyMHOCTH ,areHTCKash MOJIeNb, SIMOHCKas MOJIeNb, HallpaBlICHHAs Ha
MaKCUMHU3AIHIO 100aBIEHHON CTOMMOCTH.

16. Anaiu3 pbiHOYHOro cmpoca. CymmapHas pblHOYHAs KpuBas crpoca.OCHOBHbBIE (DAKTOPBI
PBIHOYHOTO CIIpoca. InacTUYHOCTh cmpoca. Koaddumument »snactuunoctu. Buasr u  dopmsl
anactuyHocTu. [IpornosupoBanue cupoca. MeTo 1l IPOTHO3UPOBAHUS CIIpOca.

17. Teopusa u ananu3 3ampam. OnpenencHUEe U HCMIOJb30BAHUE H3JIEPKEK B IKOHOMUYECKOM
ananmusze. Kiaccudukanus usznepkek MpoU3BOJACTBA. AJIBTEPHATUBHBIE U MpsIMble M3ACPKKU. Dddext
Maciitaba mpou3BOJICTBA.
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18. CymHOCTh KOHKYPEHUMHM W THUIbI PbIHKOB. CyIIHOCTh KOHKYPEHUHH. THUMBI PHIHOYHBIX
CTpYKTyp:  umcTas  (COBEpIICHHAs)  KOHKypeHIus;  uuctas  (aOCONOTHAass)  MOHOIOJUS;
MOHOIIOJINCTUYECKAs] KOHKYPEHIIHS; OJUTronous. Paznuuuns Mexly TUIIaMyd KOHKYPEHTHBIX PHIHKOB.

19. ®ynknuu rocyaapctBa B PBIHOYHON  3KOHOMHKe. OCHOBHBIE  MHCTPYMEHTHI
rOCyJIapCTBEHHOTO PETYJIMPOBAaHUs DPbIHKA: HAJIOTH; AOTAlMH; (PUKCUPOBAHHBIE IIEHBI. Y CTaHOBJICHHE
BepxHero ("moroska") mpezaena 1eH; ycTaHOBJIEHUE HIbKHETO (''mona") mpenena 1eH.

20. CymHOCTL ¥ OCHOBHOE CoOJep:kaHue CcTpaTernyeckoro anaamsa. [lonstue
cTparernyeckoro aHanusa. [1oaxoapl K TPOBEIEHHUIO CTPATErMUYECKOTO aHaau3a opranu3anuu. OCHOBHOE
coJiep’KaHue cTpaTernyeckoro anaian3a. OCHOBHBIE 3TaIbl TPOBEIECHUS CTPATETMYECKOT0 aHAU3A.

21. MeToabsl aHaIM3a MaKpo W MHKpocpeabl. VcTOYHMKM moiydyeHHs WHGOpPMAUUA O
Makpocpene u mukpocpene. PEST-ananus. Matpuna Bo3smoxkHOCTEN 1 yrpo3. Moaens 5 cun M.Iloprepa.
22, Metoasl aHaim3a BHYTpeHHeii cpeabl. OmpeznereHue CHWIBHBIX U CJIA0BIX CTOPOH

KoMrnaHuu. McTouHuky monydeHus nHGOpMaluu O BHYTPEHHEH cpefe (CTpaTermyeckoM IMOTEHIIHAE).
OcCHOBHBIE COCTaBJIAIOIINE cTpaTernyeckoro noreHnuana. SNW-ananus. [loctpoeHuss [uarHocTUUecKon
Mozenu. CocTaBieHHe KOHTPOIbHON KapThl CUIIBHBIX U CIIa0BIX CTOPOH.

23. Komnuekcnblii ananu3. Hasnauenue komriuiekcHoro ananmza. SWOT- ananmu3 kak
MHCTPYMEHT 0000I1IeHNs Pe3yIbTaTOB CTPATErHYECKOr0 aHauu3a U (OPMUPOBAHHUSI TTOJISI CTPATETUYECKUX
OpPUEHTUPOB OPraHU3ALNH.

24. Konkypentnbiii anaaus. [loHATHE W BUIBI KOHKYPEHTHBIX NpeumyiiecTB. CylniHOCTb
KOHKYPEHTHOT'O aHanu3a. MeTo bl KOHKYPEHTHOIO aHailn3a (MIOCTPOEHUE KapThl CTPATETNYECKUX TPYIIIL,
COTIOCTABJICHHE IIETIOUEK IIEHHOCTEH, OlIEHKAa KOHKYpPEHTHOH cuibl). Omnpesenenne Habopa cTpaTeruii B
KOHKYPEHTHO 60pnoe.

25. ®upma (mpeanpusitue) KaK OCHOBHOH CcyObeKT Xxo3siiictBoBaHusi. [loHsTHA
npennpustie u pupma. [IpouszBoacTeerHoe npeanpustie. [[pHHIMITBI X031 CTBEHHOTO pacdeTa. THUIIBI
npeanpuatuii. Bungel nesrenpbHocTH npeanpuathil. OpraHu3alioHHas U MPOU3BOJICTBEHHAS! CTPYKTypa
HPENPUATHSL.

26. OcHoBHbIe (oHABI W 000pOTHBLIE cpeacTBa (UPMbI (NpeanpusiTUs). Y CTaBHbBIN
kanurtan. Vctounuku (HopMHUpOBaHHs YCTaBHOTO KamuTaia. HampaBlieHHUs MCHONB30BaHUS M BBIOBITHS
ycTaBHOro Kamnurtaiga. O(PGEeKTUBHOCTh HCMOJIb30BAaHUS YCTAaBHOTO KamuTana. OCHOBHOW KamuTadi.
OcnoBuble ponabl. OcHOBHBIE cpencTBa. COCTaB M CTPYKTypa OCHOBHBIX (hOHIOB. OIEHKa OCHOBHBIX
¢dongoB. Ilokazarenun 3¢GEKTUBHOCTH HCIOJIB30BaHMS OCHOBHBIX (oHIOB. ApeHna. JlusuHr.
Kpyroo6opot ¢onnos npeanpusitus. Ctanuu kpyroodopora. O6opoTHbie GoHIBI U (HOHBI OOpaIIeHusI.
Ob6opotHbie cpeacta. CoctaB U CTpyKTypa 000pOTHBIX cpeacTB. HopmupoBanue 000pPOTHBIX CPENICTB.
Hctounuku QopMupoBaHusi OOOPOTHBIX CpencTB M (UHAHCHUpOBaHUS HX mpupocTa. [lokazarenu
3(PEKTUBHOCTH UCTIONTH30BaHUS OOOPOTHBIX CPEJICTB.

27. HemaTtepuaibHble pecypchl W akTuBbl. Hemarepuanbuble pecypcbl. OOBEKTHI
MPOMBIIIJICHHON UM MHTEJUIEKTYalbHOM COOCTBEHHOCTU. I300peTeHus, MpOMBIILICHHbIE 00pa3Ibl,
MOJIE3HBIE MOJIETIH, TOBAapHbIe 3HakU. [IporpammHoe obecrieueHne, OaHKU JaHHBIX, 0a3bl 3HaHU. «Hoy-
Xay», pallOHaJIN3aTOPCKUE MpPEJIOKEHUs, HAUMEHOBAaHHWE MeCTa IPOMCXOXKICHHUS TOBapOB.
HemarepuanbHble aKTUBBIL.

28. Pesyabrarsl u 3¢PeKTUBHOCTH AesATeIbHOCTH (pupMbl (mpeanpusaTus). [Ipoaykius
NPEANPUATHS, €€ KAaueCTBO. JDKOHOMHUYECKUN 3PdekT. DxoHomuueckas 3hdekTuBHOCTb. AOCOMOTHAS
skoHoMHuYecKas dhdexTuBHOCTh. CpaBHUTENIBbHAS dKOHOMUYEcKas 3P dekTuBHOCTh. [IpubbUIE U 10X0MT
npeanpustus.  [lokazarenn npuObin.  Pacnpenenenne  npuObumn.  MapXKWHaIbHBIA  TOXO/I.
PenTabenbHOCTh pecypcoB U npoaykuuu. [Tokazarenu 3ppeKTHBHOCTH.

29. ®unaHcoBbie pecypchbl Gupmbl (npeanpusaTus). CynHOCTh, GYHKIIMM U OpPTaHU3AIUS
¢unancoB npennpuatus. ctounnku GopMupoBanus (UHAHCOBBIX PECYpPCOB MPEANPHUITHS.
30. MapkeTHHI KakK YHOpaBJ/ieHYeCKass KOHUeNUUs. YIpaBIeHUE MApPKETUHIOBOU

JeSITeNbHOCTBIO NpeAnpusatusa. CylHOCTh M MEXAaHM3M YIPABJIEHUS MapKETHMHIOM. OTallbl Ipolecca
YIpaBJICHUS MAPKETHHTOM. MeCTO MapKEeTHHTa B CTPATErHYECKOM YIIPABJICHUU MpeAnpusTueM. Mozaenu
MapKEeTUHTa B CTPAaTETHYECKOM YIpPaBIeHUH. MapKeTHHI KaK MHTErpHpyomas (yHKUUsS B MPUHATUU
YIPaBICHUYECKUX PEIICHUIA

31. YupaBiieHue MapKeTHHIOM HAa KOPNMOPATHUBHOM YypoBHe. IlopTdenbHble CTpaTeruu.
Marpunia BocTOHCKOW KOHCaNTUHTOBOM rpynnbl. Monenb «/xu-u-Makuunzu». Mogens «AHaIu3
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3aKkpervieHus». Mopenb «AHanu3 npuBep:keHHOCTH». Matpuna «Ilokynarens-npoaasen». CylniHOCTb U
cneun(uKa CTpaTeruii pocTa Ha KOPHOpPaTUBHOM ypoBHe. Marpuubl M. Ancodda. MaTtpuiia BHEIIHUX
npuobOperenuii. HoBass maTpumna BocTOHCKON KOHCANTHHTOBOW Tpynmnbl. KOHKYpEeHTHBIE CTpPaTETHuu.
Mopens koHKypeHTHbIX cril M. Iloprepa. Mozenb peakiiuu KOHKYPEHTOB. beHUMapKeTUHI KaK aHalIu3
KOHKYPEHTOCIOCOOHOCTH  mpeanpusaTus. KoHKypeHTHble mpeumyliecTBa MNpEANpusATUs. AHaIU3
TEKYILETO MOJOXKEHHUS CTPATErMUecKOro XO3siCTBeHHOro moppaszziencHus. CTpykTypa 000OIIEHHOTO
QIropuTMa KOMIUIEKCHOTO HCIIOJIb30BAHMS MApPKETHMHIOBBIX Mozeseid. KoMIiekcHoe HCnoyib30BaHue
MapKETHUHIOBBIX MOJCIICH

32. YnpasieHue MApKeTHHIOM HA PYHKIHUOHAJIBHOM ypoBHe.. Opranu3amusi ynpaBjieHUs
Ha (YHKUIHMOHAIHHOM ypoBHE. CerMeHTanus pblHKAa M JUArHOCTHKAa KOHKYPEHTHOH cpelbl B CHCTEME
MapKeTHHra. MeToJl CerMEHTalluy pPbIHKA N0 BbIroAaM. MeToa NOCTPOEHUsI CETKU CerMeHTanuu. Meton
MHOTOMEpPHOH Kiaccuukanuu. MeTo rpynnupoBok. Meros GyHKIMOHATBHBIX KapT. BeIOOp 1eneBbIx
cerMeHTOB. OreHka HauOosiee MPHUBJIEKATENbHBIX AJIi CyObEKTa phIHKA CETMEHTOB. AHajIN3 CErMEHTa
phIHKA: TpeOOBaHMS K CErMEHTY, wu3MepeHue crpoca. Ilokynarenbckoe moBeaeHue. Mogenu
MpeJCTaBICHUs]  TOKyMaTedbckoro  moBeneHus. I[lo3unumonupoBaHue  ToBapa Kak  (QyHKUUA
CTPaTErMYeCcKOro MApKETHHIra. OTalnbl M KPUTEpUM NO3ULMOHMpOBaHMA. llo3unumoHupoBanue u
PENO3NIIMOHUPOBAHUE MPOAYKIIMU. DJIEMEHTHl KOMIUIEKCA MapKETHUHIA: TOBAp, LIEHA, pacCIpeieiIeHUE,
npoaBmwxkeHune. PazpaboTka KoMITJIeKca MapKEeTHHTA.

33. YhnpasieHue MApKeTHHIOM HA MHCTPYMEHTAJIBHOM YPOBHe. YIPaBJICHHE TOBApOM.
MynbTHaTpuOyTHBHAsT MOJIENIb TOBapa. YTpaBICHUE >KU3HEHHBIM LHUKIOM Tmpoxaykra. ObecneueHue
KOHKYpPEHTOCTIOCOOHOCTH ToBapa. Co3aHne HOBOTO ToBapa. YTpaBlieHHE IeHoW. PazpaboTka 1eHOBOMH
crpateru (pupmbl. DaKTOPbHI, BIUAIOMIME HA MOJUTHUKY LIEH MPEANPHUIATHSA. YIpaBJIeHHE KaHaJTaMH
pacnpenenenus. [IpoOGnembl yrmpaBieHHus KaHajaoMm: OTOOp M MOTHUBHUPOBAaHHE YYACTHMKOB KAaHAJIOB,
OLIEHKA U KOHTPOJIb MX JEATEIbHOCTH. KOMMYyHHKallMOHHbBIE CTpaTerMy B KaHajie cObITAa. YIpaBlieHHE
KOMMYHHKAIlMOHHBIMA MAPKETUHTOBBIMU CPEJICTBAMU.

34. Opranmszanus ynpapjieHHss MapKeTHHroM. DyHKIMOHAIbHBIE CBS3M MapKETHHra Ha
npeanpusaTii. OyHKIHOHAIbHAS OPraHU3allMOHHAs CTPYKTypa OTAENa MapKeTHHra. 3aJadd CHCTEMBbI
MapKeTMHra Ha npeanpustud. CTpaTerndeckoe M ONEpPAaTUBHOE IUIAHMPOBAHME MAapKETHMHIA Ha
npennpustuu. IlocnenoBaTenbHOCTh pa3paboTku M1aHOB. OCOOEHHOCTH BbIOOpa CTpaTeruu pa3BUTUA
MaJIbIX, CPeIHUX M KpynHbIX (pupm. DopMupoBaHre MapKkeTHHTroBoro Owopkera. KoHTponb, oleHka u
aynuT MapkeTuHra. [loaxoapl K MOCTPOCHMIO CTPYKTYphl CIIy>KObl MapKeTHHTa Ha MPEIIpUSTHH.
OntumanbHasi CTPYKTypa CIIy>KObl MApKETHHTA.

35. CymHoOCTh, ()YHKIMHM M NPHHLUUIBI OPraHM3alUuM KOPNOPATHBHBLIX (PHUHAHCOB.
CyurHocTh KOpIopaTUBHBIX (puHAHCOB. PacmpenenuTenbHas U KOHTPOJIbHAs (PYHKLIHUU KOPIIOPATUBHBIX
¢unaHcoB. [IpuHIMNBI OopraHu3aly (PUHAHCOB: CaMOPETYJIUPOBAaHUE XO3SMCTBEHHON AEATEIbHOCTU;
CaMOOKYIIaeMOCTh M CaMO(HHAHCUPOBAHHE; JICIIEHUE HCTOUHUKOB (POPMHPOBAHUS OOOPOTHBIX CPEICTB
Ha COOCTBEHHbBIE M 3a€MHbIE; HATMYUE (PMHAHCOBBIX PE3EPBOB.

36. duHaHCcOBasi MOJUTHKA Kopnopauuu. [Ipupona ¢puHAHCOBOI MOJUTHKH KOPIIOPALIUH.
OCHOBHBIX HampaBlIeHHS: peGopMUpOBaHUE (PUHAHCOBBIX OTHOIICHHWH, CTaOWIM3anuud (HPUHAHCOBBIX
OTHOIICHUH; (PMHAHCOBOE O3J0POBJICHHE. DIIEMEHTHBIM COCTaB (PMHAHCOBOM IMOJUTHKH KOPIIOPALIUH.
Tunbl GpuHAHCOBOM MOJUTHKH.

37. ITosmTuka pacxogoB, Kiaaccupukanus 3arpar kopmnopanuu. CymHOCTE U
HSKOHOMUYECKOE COJECpKaHHE TEPMHHOB «3aTpaThl», «pacxoab» U «cedectoumocThy.Kiaccupukanus
3aTpaT: MarepuanapHble 3aTpaThl, 3aTpaThl Ha omiaTy Tpyaa; CTpaxoBble B3HOCHI; AMOPTH3aLIMIOHHBIC
otuncnenust; [Ipoune. Buapl cebecTonMocTu: TEXHOIOTHYECKAs; LIEXOBasi; IPOU3BOJICTBEHHAS; MOJTHAS.
XapakTepuCTUKHU 3aTpar.

38. Ha3nayenue M BuABI pecypcoB U pe3epBOB Kopmopaunuu. CyllHOCTb PECYpCOB U
pe3epBoB kopropanuu. Knaccuduxanus pecypcoB kopropauuu: (MHaHCOBBIE, MaTepuaibHbIE, TPYIOBbIC,
IPUPOHBIE, HHPOPMALMOHHO-UHTEIUIEKTYalbHbIe. [IpHHIMIEI (OPMUPOBAHMS, OLEHKH U YIPaBICHUS
pesepBamu. Kiaccudukarus pe3epBos.

39. Kanuran kopnopanuu, ero XapakTepucTHKH U BHIBI

OKOHOMHYECKAsi CYIIHOCTh KalWTajla KOpPIOpaluud W €ro XapakTepUCTUKH. Buapsl kanurana

KOPIIOpAIMK: MO MPHHAJICKHOCTH; MO IENSIM HCIOIb30BaHUsA; MO (opMaM HHBECTHPOBAHHUS; IO

00BEKTY HMHBECTHUPOBaHHS; MO (GOopMe HAXOXKACHHS B IMporecce Kpyroodopora; mo dopmam
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COOCTBEHHOCTH; IO OPraHU3alMOHHO-TIPAaBOBBIM  (QopMaM  JEATEIbHOCTH; IO  XapakTepy

UCIIOJIb30BaHUS B XO3HCTBEHHOM IIPOLIECCE; MO XapaKTepy HCIOJIb30BaHUS COOCTBEHHHKAMHM; IO

MCTOYHUKAM IIPUBJICYCHHUSI; 10 COOTBETCTBHIO MPABOBLIM HOpMaM (DYHKIIHOHUPOBAHUSI.

40. Kpusucel B ynpasieHun opranmzanuveil (kommanued, Gupmoii, npeanpusituem).
Obmue u cnenuduyeckue, BHEIIHNE U BHYTpeHHUE (DaKTOphl pa3BUTHUSL OpraHu3anuu. Bo3HUKHOBeHUE
KpU3HUCOB B OpraHu3anuu. TeHJEHIMY HUKIWYHOTO pa3BUTHA opraHu3anuu. OnacHOCTh U BEPOSTHOCTH
KPU3UCOB B UKINYHBIX TEHACHIMUAX PA3BUTHS OPraHU3alun

41. JuarHocTuka KpH3HCOB B mpoueccax ymnpapiaeHMs. OCHOBHBIE IapaMeTpbl
JMAarHOCTUPOBAHMS. JTamnbl U METOJAbl AUArHOCTUKU Kpusuca. MHbopmaius B IHAarHOCTUKE KpU3HcCa.
Jlmarnoctuka 6aHKPOTCTBA MIPEITIPHUSITHSL.

42. Pectpykrypusanusi npeanpusitusi. CylmHoCcTh pecTpykrypu3anui. OCHOBHBIE OOBEKTHI
pectpykrypuszanud. Metoaelt u popmbl  pecTpykTypusanud. [loTpeOHOCTP UM HEOOXOJUMOCTH B
pectpykrypuszauud. llpuHnunel u kputepun 3ddekTUBHOCTH pecTpyKTypuzanuu. OpraHusaius
peCTpyKTypu3auuu. Poib pecTpyKTypHu3aluu B aHTUKPU3UCHOM YIIPaBJICHUH.

43. Crpareruss W TAKTMKAa B AHTHUKPU3MCHOM YymnpasjeHuu. Poip crTparerun B
AHTUKPU3UCHOM YyIpaBieHHH. Pa3paboTka aHTHKPU3UCHOW CTpaTerMu OpraHu3anuu. Peamuzarus
BBIOPAHHOW aHTHUKPU3UCHOW CTPATErHu: TaKTUKA yrpaBieHus. Opranu3amus BHSAPEHUS aHTUKPU3UCHOU
CTpaTeruu

44. NHBecTUIIMOHHASA  MNOJUTHKA B  AHTUKPU3UCHOM  ynpabjeHuu. CyniHocTb
WHBECTULIMOHHOW TONUTUKHU. PeanbHble u (prHaHCOBBIE MHBECTULUMH. D()PEKTUBHOCTH MHBECTUIIMOHHBIX
npoekToB. OCHOBHBIE MMOKa3aTenu il pacuera 3 (HEeKTUBHOCTH MHBECTULIMOHHBIX MPOEKTOB.

45. NHHOBAIMOHHBIIT  MEHEeJKMEHT HAa  HEIUIaTe:KeClOCOOHOM  NpeanpHusiTHH.
Oco0eHHOCTH aHTUKPU3UCHOTO HWHHOBALIMOHHOTO MEHEIKMEHTa, WHHOBAI[MOHHBIE TEXHOJIOTHUH,
¢dbopmupoBanue nopTdernst ”HHOBAIMOHHBIX IPOEKTOB

46. MeToa0/10THsI MCCJIEIOBAHUSA B MeHeI:KMeHTe MeTo10JI0THs HAyYHOT'O UCCIIeIOBaHUS,
TEXHUKO-TEXHOJIOTMUECKOE  HAIIPaBIIEHUE MCCIENOBAaHUSA, OCHOBHBIE KAaTErOpUU HCCIEIOBaHUS,
OCHOBHBIC (OpPMBI HAYYHOTO HCCJICAOBAaHMS, (PAKTONOTHYECKOE OOCCTICUeHHE HCCIeIOBaHUS,
UCIOJIb30BaHUE (PAKTOB B HCCIIEIOBAHUH.

47. KoMniekcHO-KOMOMHIUPOBAHHBIE METOIbI HCCJIe10BaAHUA AOCTparupoBaHue, aHaIu3 U
CHHTC3, I/IH,Z[yKI_[I/IH n ,Z[GI[yKI_II/ISI, MO,Z[G.HI/IpOBaHI/Ie 1 UCITIOJIBb30BAHUC HpI/IGOpOB.
48. DopMaATBHO-JTOTHYECKHE MeTOAbl HCCaeA0BaHUsA. MeToapl BBIBOJHOIO 3HAHUSA

(IManekTHuyecKue), MOJHOE U HEMOJIHOE UHAYKTUBHOE 3aKIIIOUEHHE, «BEPOSITHBIN BBIBOJI, TPAAYKTUBHOE
YMO3aKJII04YeHHEe, CPABHEHHUE U aHAJIOTHs, COJepKaTeIbHAsl JIOTHKA.

49. Ounenka pe3yJbTaTOB HCCJHeI0BAaHMS U auarHocTuka. llonstue u Meromguka
IUAarHOCTUKH, LEJW M 3aJa4d JWAarHOCTUKH, TMPOTPAMMHO — TECTOBBbIE U OKCHEPTHBIE OLIEHKH,
KOJUICKTUBHBIC W WHAUWBUAYAJIBHLIC, TOYHLIC U HpI/I6JII/IBI/ITe.HBHBIC, SIMU30ANYCCKUC U TICPUOAUYCCKUC,
oOmiye ¥ JIOKajdbHbIE, MPOCThIE U CIOKHBIE OLIEHKH, XapaKTep OICHOK M MbIIUICHHWE, KPUTEpUUu U
MOKa3aTeJH OL[EHOK.



