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Uenb wu3ydyeHuUs AMCUUIJIMHBI — TeopeTmyeckas W nMNpakTuyeckasd MoAroTOBKa
o6yqarou_|,|/|xc9| B obnactm yrnpaBJsieHna n opraHn3sauynn nepcoHasioM Ha TPaHCMopTeE.

3apavyaMm OUCLUNIIMHBI SABAAIOTCSA n3ydyeHnme:

- METOANYECKNX OCHOB MPOLIecca oOpraHM3aunn ynpassieHna NepcoHasioM Ha npeanpusaTusax
TPaHCNopTa;

- COBpPEMEHHbIX MEeTOAMK MO0 OueHKe 3MPEKTUBHOCTU YMNpaBieHUs MepcoHas oM Ha
npeanpuaTusaxX TpaHCNopTa;

- yyYacTue B COCTaBe KOJIIeKTMBA WCMOSIHUTENe B OLEHKe MPOU3BOACTBEHHbLIX U
HEeNnpPon3BOACTBEHHbIX 3aTpaT Ha obecrneyeHne 6€30MacHOCTM TPAHCMOPTHLIX MPOLECCOB;

- ydacCTtmne B COCTaBe KOJUJIEKTUBA NCNoaHNTENnen B npoeeaeHMnn aHan3a 3aTpaT U
pe3ynbTaToB OEATEJIbHOCTUN NPON3BOACTBEHHbIX non,pa3p,eneH|/||7| n CJ'Iy)K6;

- COBPEMEHHbIX TEHAEHLMA OTe4YeCTBEHHOIro 1 3apybeXXHoro onbiTa B 061aCcTn ynpaBieHuns
NepcoHasioM Ha NPeanpuUATUAX TpaHcnopTa.

OCHOBHbIe BJIOKM U TeMbl AUCLUMNJIUHDI

Paspen oMcUUNINHbI
Tema 1. BBefeHve. YnpaBJsieHe NepcoHasioM Kak HayKa 1 npakTuka. MeTogonorn4yeckme oCHOBbI
yrnpasJieHVsi NepCoHa oM OpraHm3aumm
Tema 2. Cuctema ynpaBieHWsi MepCoHaioM: Lenn, PyHKLUN 1 OpraHn3auoHHas CTPYKTypa eé
rMoCTPOEeHMns
Tema 3. CTpaTermyeckoe ynpasJjeHvne nepcoHasioM: KafpoBas NoANTUKa U cTpaTernsa ynpasJsieHUs
rnepcoHasiom
Tema 4 OCHOBbI KaApOBOro NJjaHMPOBaHUA Ha NPeanpUATUAX TpaHCnopTa
Tema 5. TexHonorus ynpasfieHuns nepcoHanom: Habop 1 TpynoBas aganTaums nepcoHana Ha
npeanpuaTUaAX TpaHcnopTa
Tema 6. TexHoNOrna yrnpasJieHNs NepcoHasoM: MOTUBALMSA N CTUMYJIMPOBaHNe TPy LOBON
OeATeNIbHOCTU NepcoHana
Tema 7. MaTepuasibHOe CTUMYJINPOBaHME NepcoHana: CUCTEMbl U POPMbI ONNaThl Tpyda Ha
npeanpuaTusaX TpaHcrnopTa
Tema 8. TexHoNOrns yrnpasJieHNs NepcoHaoM: OLEeHKa pe3yibTaToB TPYA0BON AEeATENbHOCTM
rnepcoHasa
Tema 9. TexHON0rs yrnpasJieHNs NepcoHasioM: pa3BuTne nepcoHana NpeanpuaTnsa TpaHcnopTa
NMpomexyTo4yHasa aTTecTaums

MecTo aucumniinHbl B CTpykType OIl

AvcumnnnHa «CTpaTernyeckoe yrnpaBJieHUe NepcoHasioM Ha TPaHCMoOpTe» BXOAUT B YacCTb
hopMmpyemas yHacTHUKaMy 06pa3oBaTesibHbIX OTHOLIEHUI. V3yYeHne guCLUUnIvHbl OCHOBbIBAETCS
Ha 3HaHUSX, MOJTyYEeHHbIX B MPeALlecTBYOWeR ANCLUUNIMHE «JIOTMCTUYECKNIA MEHEOXKMEHT».

B pe3ynbTaTte u3y4eHUs AMCLUNJIMHBI OaKanaBp AoJ>KeH obnapaTthb
cnenylowuMm KOMNEeTEeHUNAMMU:

|VK-6: CnocobeH onpenenaTs U peann3oBbIBaTh NPUOPUTETLI COBCTBEHHON AEATENLHOCTY U CNOCObLI ee
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coBepleHCTBOBaHNA Ha OCHOBE CaMOOLIEHKN

YK-6.2 NMNoHMMaeT Ba>KHOCTb NJIaHUPOBaHUA NEPCNEeKTUBHbLIX Liesie COOCTBEHHOW A,eATesIbHOCTU C Y4eTOM
YC/IOBUH, CPEACTB, JINYHOCTHbIX BO3SMOXXHOCTEHN, 3TanoB KapbepHOro pocta, BpPEMEeHHOW NepcneKTUBblI pasBUTUA
AEeATesIbHOCTU U TpeOGoBaHMN pblHKA TPyA,

- OCHOBBbI MJIAHNPOBaHUA
npodeccnoHaibHOM TpaekTopum C
y4yeTOM ocobeHHOoCTen Kak
npotecCnoHasbHON, Tak U Apyrux
BUAOB AeATeNbHOCTU, N TpeboBaHu
pblHKa TpyAa.

- paccTaBaATb NPUOPUTETHI
npocdeccroHanbHON AeaTeNbHOCTU U
crnocobbl ee COBEPLUEHCTBOBaHMWSA Ha
OCHOBE CaMOOLIEHKMU; - MJIaHNPOBaTh
CaMOCTOATENbHYI0 AeATeNIbHOCTb B

peeHnn I'IpOCbeCCI/IOHaI'IbeIX 3adad.

- HaBbIKaMu ornpeaeneHuns
peanncTuyeckunx uenem
npogeccroHanbHOro pocTa.

YK-5: CriocobeH aHa/IM3npoBaTh M YYNTLIBaTb Pa3HoObpa3me KyabTyp B MPOLIECCE MEXXKYJIbTYPHOIro B3aMoaenCcTBUS

YK-5.3 MNpuaep>xuBaTbCca NPUHUUNOB HEANCKPUMUHALMOHHOIO B3aUMOAENCTBMA OCHOBAHHOIO Ha TOJIEPaHTHOM
BOCMPUATUM KYJIbTYPHBIX 0COOEHHOCTEN NpeacTaBUTENIEd Pa3/IniyHbIX STHOCOB U KOHgecCcUi, NpM JINHHOM U
MacCOBOM OOLLEeHUM 015 BbINMOJIHEHNS NOCTABJIEHHOW Lesn

- MPVHUUMbI TOIEPAHTHOIO OTHOLLEHNS
K KYJIbTYPHbIM 0CO6EHHOCTSAM
npeacTaBuTenein passiMyHbiX 3STHOCOB U
KOH(eCCuiA. - OCHOBHbIE TUMMbI
MUPOBO33PEHUS; TUMbI COLNANBHOIO
B3aMMOAENCTBUSA Ha rpynrnoBOM n
WHAVBNAYANIbHOM YPOBHSIX.

- peanun3oBbiBaTb
HEeANCKPUMMHALMOHHOE ToJIepaHTHoe
BOCMPUATME KYJbTYPHbIX 0COBEHHOCTEN
B JIN4YHOM 1 MaccoBoM obLieHnn n
BbIMOJIHEHUWN NOCTABJIEHHOW 3a4auu. -
KOHCTPYKTMBHO B3aUMOLENCTBOBATb C
npeacTaBUTENSAMU Pa3HbIX
COLMOKYJIbTYPHbIX TUMOB; paboTaTb C
HOPMaTMBHbLIMU N NPaBOBLIMYU
[OKYMeHTaMu.

- CNOoCcoBHOCTbIO MpUaepKxMBaeTCs
MPUHLNNOB HEANCKPUMMUHALMOHHOIO
B3aUMOAENCTBUSA U TONEPAHTHOr O
BOCMNPUATUNSA KYNbTYPHbIX 0COBEHHOCTEN
npeacTaBuTeNen pas3INYyHbIX 3THOCOB 1
KOH(eCCnin.- HaBbIKOM 3 HEeKTUBHON
KOMMYHWKaLMK Ha OCHOBE
TONIEPaAHTHOCTMW.

OOCTUXXEHVSA NOCTABJAEHHOW Liesn

YK-3: CnocobeH opraHn3oBbIBaThL U PYKOBOAUTL paboTol KoMaHAbl, BoipabaTbiBas KOMaHAHYO CTpaTerno ons

YK-3.3 MporHo3upyeT pe3synbTaThl (MOCNEACTBUSA) JIMYHBLIX AEACTBUIA M NAAHUPYET NocnenoBaTesibHOCTb LWAros
ANA BOCTUXXEHUS 3aAaHHOro pesyabraTta

- METOAUKW BbICTPaMBaHMA
rnocriefoBaTeNbHOCTU AENCTBUIA ANs
DOCTUXXEHWNS 3aaHHOro pesyabTaTa
(pelweHns NMMHFBUCTNYECKON 3a4a4n).

- pa3pabaTbiBaTb KOMaHAHYO
cTpaTteruio.

- YMEHUEeM aHanM3npoBaTh,
NpOeKTNPOBaThb U OPraHN30BbLIBaTh
MEXJINYHOCTHYIO 1 FPynroByto
KOMMYHUKaLMIO B KOMaHe ans
[OCTUXKEHMUSA NOCTaBJIEHHON Lenu.

OOCTUXXEHVSA NOCTABJAEHHOW Liesn

YK-3: CnocobeH opraHn3oBbiBaTb 1 PYKOBOAUTbL paboTon KoMaHAbl, BbipabaTbiBas

KOMaHOHYIO CTpaTeruno gnsa

YK-3.4 3d¢eKTUBHO B3aUMOAEUCTBYET C APYrUMMU YJIeHaMU KOMaHAbl, B T.4. y4acTByeT B obMeHe
MHpopMauuen, SHAHUAMMU U ONbITOM, U NPe3eHTauuu pe3yabTaToB PaboTbl KOMaHAbI

- METOAUKW BbICTPaMBaHMA
rnocriefoBaTebHOCTU AeNCTBUIA ANns
DOCTUXXEHWNS 3aaHHOro pesyabTaTa
(pelweHns NMMHFBUCTNYECKON 3a4a4n).

- (hopMynMpoBaTb 3ag4a4vn ong
LOCTV>KEHUA MOoCTaBJ/IEHHON nepes,
KOMaHO0n uenu.

- YMEHUEeM aHaM3npoBaTh,
NpOeKTNPOBaThb U OPraHN30BbLIBaTh
MEXJINYHOCTHYIO U FPynroByto
KOMMYHUKaLMIO B KOMaHe ans
[OCTUXKEHMUSA NOCTaBJIEHHON Lenu.

OncumnnmnHa "CtpaTernyeckoe ynpasjaeHne NepcoHasaoM Ha TpaHCNopTe" niyvyaeTcsd nocpencrsom

JNIeKUWiA, BCe pa3nenbl NporpaMMbl 3aKpennaoTCa MPakTUYeCKUMU, NabopaTopHbIMA 3aHATUSAMMU,
BbIMOJIHEHMEM KOHTPOJIbHbIX paboT, camocTosTenbHOM paboThl Had y4ebHOM N HayYHO-TEXHUYECKON
NTepaTypon 1 3aBepLUAETCSA S3K3aMEHOM.

OOLwWwan TPYy[O0EMKOCTb AUCLUIMJIIUHBI COCTaBseT 108 4aca, 3 3a4eTHbIe edeHuLbI.

Bua npoMe)XyTO4HOM aTTecTaumum: 3ayeT.

PaspaboTyumk:
3aB. Kathegpon:

3aB. BbiNyCKawLlen kadenpon:

MopnucaHo npocton 30 14.09.2023

LLlanosanoBa HaTanbsa [eopruesHa

Moonucano npocton 3 14.09.2023

TkaveBa AHa CepreesHa

MognucaHo npocton 3IM 14.09.2023

TkaveBa AHa CepreesHa
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