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BBEJAEHHUE

B Hacrosiiee BpeMs mOTpeOHOCTh B U3YUYEHUU TTPOOJIEM, CBI3aHHBIX
C WHIUBUAYAIbHBIMU W TPYNIOBBIMH OCOOCHHOCTSMH TOBEICHUS
COTPYJAHUKOB B OpraHU3allMH, OIIYIIAETCSd OOJBIIMHCTBOM COBPEMEHHBIX
MeHeKepoB.  OTMmedaeTcss  3HAYMTENBHBIM ~ POCT  HHTEpeca K
[ICUXOJIOTUYECKUM acIeKTaMm B3aMMOOTHOLICHUH, TPYAOBOU
NESTEILHOCTH, TMOJACPKAHUS TCUXUYECKOTO 3J0POBbS B  YCIOBHUSX
OpraHu3aIui, KOJUICKTHBA, COBPEMCHHOW XHW3HHW. 3HaueHHE pabOTHI C
JIIOJIbMH BO3PACTAET B JEATEIbHOCTU CIEIIUATUCTOB JIFOOOTO TIPO(UIIS.

OpeanuzayuonHoe nogedeHue — 3TO MEXKIUCUUIIMHAPHAS OTPaCib
3HaHWH, W3ydYaromas 3aKOHOMEPHOCTH B3aWMOJCHCTBHS W aKTHBHOCTH
COTPYAHUKOB, PabOYUX TPy, OOYCIOBJICHHBbIE WHIWBHUIYAJIbHBIMU H
TPYIIOBBIMUA  (TICUXOJIOTUYECKUMH,  COIHMAIBHO-TICUXOJOTUUECKUMU,
npodecCHOHaTbLHBIMH, neIarornuyeCKuMH, yIPaBICHYCCKUMH )
OCOOCHHOCTSAMH COTPYAHUKOB M OpTraHU3alMM B IeOM. OTO Oa3ucHas
TUCIUIIIINHA, OBJIAJIEHNE KOTOPOI MO3BOJUT MEHEKEPY MOHSATh MPUYHHBI
u (aKTOpbl TOBEJEHHUS JIIOJICH B OpraHuM3alldd W Ha OCHOBE JTOTO
MOBBICUTH A()PEKTUBHOCTH YIPABICHUS BEAYIIUM (DAKTOPOM OpraHu3aIuu
— TIEPCOHAJIOM, TEM CaMbIM 00ECIIEYUB €€ KOHKYPEHTOCTIOCOOHOCTb.



1. TEOPETUYECKHUE U YYEBHO-METOANYECKHE
MATEPHAJIBI

Pa3aennl nuciiMnJanHbI

Tema 1. TeopeTuyecKkue OCHOBbI OPraHU3ALMOHHOIO MOBEACHUS

[Ipenmer Teopun OpraHU3alMOHHOIO NoBeneHUsA. Oprann3auoOHHOE
MOBEJCHUE KaK MEXIUCHUIUIMHAPDHOE HAINPaBJIEHUE WCCIENOBAHUU
opranuzanuii. Posb u Mmecto OII B cucTeMe HayK U MPaKTUKE YITPABJICHHUS.
OcHOBOIMOJIArarOIKE KOHLENIUN OPTraHU3alMOHHOTO TTIOBEACHHUS.

Tema 2. Teopun nmoBeneHns1 4eJ0BEKA B OPraHU3 AN AU

Hedununms MTOHSITUS «OpPTraHU3aAIMOHHOE IIOBEICHUEY.
BzaumoperictBue  yemoBeka M opraHusanuu.  PosieBol  acmexr
B3aUMOJICCTBUS YEJIIOBEKA U opraHu3anuuu. JIMYHOCTHBIA AaCIEKT
B3aUMO/JICMCTBUS YEJIOBEKA U OPTaHU3ALUH.

Tema 3. JINYHOCTH B OPraHu3anuu

WunuBuayanpHble pa3iuyusi W WX BIUgHHE Ha 3(P(PEKTUBHOCTH
npodecCuoHaIbLHON JeaTeNbHOCTU. [[OHSITHE TUYHOCTU U €€ CTPYKTypa.
JIndHOCTP M €€ pa3BUTHE B OpraHu3alud. Afanranus 4YelOBeKa K
OpTraHU3alNH.

Tema 4. KoMMyHHMKATHBHOE MOBEICHUE B OPraHU3alUM

KomMMyHUMKanuu u MoBeICHUE B OpraHU3alni. Buabl KOMMyHUKaWN
B opranmszauud. Opra"su3zallMOHHAas  CTPYKTypa  KOMMYHUKalHN
(FO.d.KpacoBckuit).  bapbepsl  OpraHu3allMOHHOW  KOMMYHHUKAIIUM.
OP(DHEeKTUBHOCTh MEKIMYHOCTHBIX KOMMYHUKAIUA. METOIMKHA CO3JaHuUs
3 PEeKTUBHBIX KOMMYHUKAIIMOHHBIX OOpaIEHU K TTepCOHAIY.

Tema 5. MoTtuBauus ¥ pe3yJibTATUBHOCTH B OPraHU3alMM

TpynoBas  MoTMBaUMs W PE3YJBTATUBHOCTh  OPTaHU3ALIMU.
MoTHBalMOHHBIE TEOPUHU OPraHU3ALUOHHOTO IIOBEICHUS. Y IIPaBJICHUE
MOTHUBAIUEN OPraHU3ALMOHHOTO NoBeAcHUs. [[oHATHE 0O MOTHBALIMOHHOM
KOMILUIEKCE TPYAOBOM MJEATEIbHOCTU MEpPCOHAJa OpraHu3aluud U €ro
CTPYKTYpE.

Tema 6. 'pynnoBoe nmoseaeHue Jiraed B OpraHu3anuu

I'pynnet u ux knaccudukauuss. HedopmanbHas u  (popmanibHas
CTPYKTYphl opranuzanuu. CuryarmoHHble (aKTOpbI, BIUAIONIME Ha
TPYIIIOBOE OPraHU3AlMOHHOE TIOBEJICHUE. YNPABJICHUE TPYNIIOBHIM
OPraHU3alMOHHBIM ITOBEJICHUEM.



Tema 7. J/IugepcTBO B OPraHu3anuu
[lonstne o Biaactu u BausHuM. CpaBHHTENbHAS 3A()PEKTUBHOCTH
pa3nuyHbIX (GopM BiaacTu U BausHuA. I[lpupona u cojepkaHue MOHATHS
nunepcTBa. [loBeaeHYECKHE U CUTYallMOHHBIE TTOJIXO/IbI K UCCIIEJOBAHUIO
dbenomena auaepcTa. CTUIN PyKOBOJICTBA.

IIporpamma JIeKIIMOHHOIO Kypca

Tema 1. TeopeTuyeckue OCHOBbI OPraHU3ALMOHHOTIO MOBEACHUS

lIpeomem meopuu opeanuzayuonrno2o nogeoernus. Opeanu3ayuoHHoe
nosedenue Kaxk MeHCOUCYUNIUHAPHOe HAanpasieHue UCCIe008aHUl
opeanuzayut. Ponv u mecmo OIl 6 cucmeme Hayk u npakmuke
VApAGIeHUsl. Ocnosononazaowue  KOHYenyuu  OpeaHu3ayuoOHHO2O
noeeoenusl.

[ToHsTHE «OpPraHU3aIlMOHHOE TOBEJICHUE» BO3HMKIO B TaKOM
CJIOBOCOYETAHUHU, MOTOMY YTO, BO-TIEPBBIX, OHO MPOSIBJISETCS TOJLKO B
opranm3anusax (pupmax, OaHKaxX, TOCYJapPCTBEHHBIX YUYPEKICHUAIX),
KOTOPBIC TIOHUMAOTCS KaK 00BbeIUHEHHE paboTaroNMX B HUX Jroaei. Bo-
BTOPBHIX, OHO HAa3bIBa€TCI TaK IIOTOMY, YTO TJaBHBIMH (QHUTYpaMd B
OpraHu3allusIX SBJISAIOTCS €€ OpPraHu3aTophl — PYKOBOJWUTENIU BBICIIETO,
CpPEJHETO M HU30BOTO 3BEHHEB YIIPABJICHUS, OPraHU3YIOIIUX BCIO PadOTy
«4deyoBeveckoro (akrtopay», oOecreurBas MPOMEKYTOUHBIE M KOHEYHBIC
pe3yapTaThl Tpyda pabOTHUKOB. B-TpeThbuX, HMEHHO PYKOBOJIUTEIU
GOpMUPYIOT HCXOJHYIO OpPraHU3allMOHHYK YHOPSJ0YEHHOCTh BCEX
3BEHbEB OpraHM3alliy, T.€. CO3/al0T TaKO€ KayeCTBO CHCTEMBI, Kak
YPOBEHb €€ BPEMEHHOM M MPOCTPAHCTBEHHOW OpraHu3aiuu. B-ueTBepThIX,
OHO Ha3bIBAaCTCSI TaK €Hle M TMOTOMYy, YTO pPAOOTHUKHU SBIISIIOTCS
CaMOOPTaHU3aTOpaMHU COOCTBEHHOTO TOBEJCHUS B IPOCTPAHCTBE M BO
BPEMECHHU.

BrniepBeie  TNOHATHE  «OpPraHM3alMOHHOE  IIOBEACHUE»  CTaj
yrnoTpeossaTh amepukaHckuii rcuxonor @. Potaucoeprep (50-e rogpr XX
B.), u3yuas opranuzanuu. Ho cucteMmHas pa3paboTka OpraHu3allOHHOTO
MOBEJACHUS KaK y4eOHOM AUCHMIUIMHBI Hayajack ¢ 70-x rogos B CIIIA (.
JTroTenc, 1976).

JuctuummHa «OpraHu3allioHHOE TOBEICHUE» OQUIMAIBHO Oblia
BBEJCHA B Yy4yeOHbIC IUIaHBI TOJTOTOBKH CIEHHUAIUCTOB B 00JacTu



yrpaBieHus B cepeauHe 90-x ronoB. B OTEUYECTBEHHOW TpaauldM 3Ta
JTVCIUILIAHA Ha3bIBaIach « COLMOIOTHS U IICUXOJIOTUS YITPABICHUSD.

Opranu3zaimoHHOE MOBEJACHUE KaK JUCUMILIMHA, C OJJHOH CTOPOHBI,
MMEET MAapruHajdbHbIl (MEXKIIOrPAaHWYHBIN) CTaTyc, a C Jpyrom -—
OKa3bIBaeTCSd CIeNU(GUUECKON WHTETpalMell BCEX OTHUX JUCIUILINH,
npuoOperass TeM caMbIM CTaTyC CHHTE3UPYIOIICH «HAAAUCIIUILIMHBD).
Bxurouenue 3Toro Kypca Kak BEAYIIETO B MPOTrPpaMMBbl U3YUEHUSI CMEKHBIX
VIIPABJICHYECKUX JUCIHUILUIMH Cpa3y TMOJHUMAET MX HAa YPOBEHb
OCMBICJICHHS «4EJI0BEUYECKOTO (paKTOpay» OpraHu3alliy.

['TyOMHHBIM TIPEIMETOM HW3YYCHHS OPraHU3aIlMOHHOIO ITOBEICHUS
SBIITFOTCS. MOTHBAIlMOHHBIC aHCaMOJauM paOOTHHKOB: HACKOJIBKO OHH
3¢ ()EKTUBHBI WM HET U KaK UMHU YNpaBisaTh? CrocoOOM M3yYEHHUs dTHUX
(EeHOMEHOB MOXET OBITh COITMOIICHXOJOTHYECKOEC MOICIUPOBAHHE
CUTYAaIlMH, KOTOPBIC TPEICTABISAIOT PEAThbHO O0TOOpaKEHHBIC YEIIOBEUSCKHUE
OTHOIIICHUS B OpTaHU3AIUM.

Tema 2. Teopun moBeeHNs 4eJ0BEKA B OPraHU3 AN AU

Hepunuyusa NOHAMUSL «Op2AHU3AYUOHHOE nogeoenuey.
Bzaumooelicmeue  uenogexa u  opeanuzayuu. Ponesou  acnexm
83auUMOO0eucmeus yenogeka U opeavusayuu. Jluunocmuolll acnexkm
83AUMOOCUCNEUSL YeTl08EKA U OP2AHUZAYULL.

OpraHu3alioHHOE  TIOBEJACHHE  MOXKET  ObITh  IIOHATO |
«pacmmppoBaHO» TOJBKO TOT/A, KOTJAa PacKpbIBAIOTCS COIUAJIbHBIC
FEHOTUIIbI ~ opraHm3amui. OHM  3aKOJUpPOBaHBI B €€  OCHOBHOM
MIPOTUBOPEUYUHN «COTPYAHUYECTBO — KOH(PPOHTALUA», KOTOPOE U SABJISETCS
npeaMeToM wucciienoBanuil. CounManbHbId TeHOTUI «MOTHBAIIMOHHBIE
pecypchl pabOTHUKOBY, SBIISETCS OCHOBOIIOJAralolIMM B YIPaBJICHUYECKUX
OTHOILICHUSX TMOJPA3ACICHUN «PYKOBOJIUTENb — NOJYMHEHHBIE». ETO0
U3YUYEHUE OTPAXKAET MOJIOKEHUE JET B TOAPA3ACIIEHUSAX BCEX OPraHU3aInH,
OCOOEHHO €CJIM OHA PACIIUPSIETCS.

[ToBenenue yenoBeka, pabOTAIOIIETO B OpraHU3aIluM, OMPEAeIsSIeTCS
TE€M, B KAKOM CUCTEME OLIEHOYHBIX KOOPJAMHAT OH HaxoauTcs. CylecTByeT
YeThIpe CTEepeoTHUNna B OIEHKaX pPaO0OTHHUKOB, IPOSBICHHUE KOTOPHIX B
CO3HAHUU PYKOBOJWTEJNICH BIMIET, TaK WM WHa4ue, Ha GOPMUPOBAHUE TEX
WA UHBIX MOJICJICH ITOBEICHMS.



Ha ocHOBe TmposABIEHUS OSTUX CTEPEOTUIIOB KOHCTPYUPYETCSA
TEOpETUYECKass MOJENb ITO3HABATEIbHOM CUTyallud — KOOpJWHATHAs
KBaJ[porpaMma, TJ€ BBIACISIOTCS YEThIPE CETMEHTa: PUTOPUCTUUYECKUU,
ABTOHOMHBIN, MOOVITM3AIITMOHHBIN, TTPECCUHT OBBIM.

JIOJDKHOCTHBIE  MOJENM TOBEACHUS B pakypce «3ajauu —
OTBETCTBEHHOCTHY» BEChbMa pa3HOoo0Opa3Hbl. OJHAKO OHM MOJJIAKOTCS
YHOOPSIOYEHUIO  4Yepe3  PErjJaMEHTHUPYIOIIME  CIMOCOObl  BKIIIOUECHUS
pPabOTHHUKOB B OpraHu3aIuIo, XOTSl yYAEIbHBIN BEC
HEPErJIaMEHTUPOBAHHOTO TIOBEACHUS B OTHUX MOJICNISIX MOXET OBITh
JOCTATOYHO BBICOK B 3aBUCHUMOCTH OT «KECTKOW» WM «MSITKOW»
OpPraHU3alMOHHON CTPYKTYPHI.

JIOJDKHOCTHBIE MOJIENId  TIOBEJCHUSI B PaKypce «CTUMYJbI —
CIIPaBeUIMBOCTh» elle OoJsiee pa3zHooOpa3Hbl. OHM TpyAHEE MOITAI0TCS
VIOOPSOYCHUI0, Tak  Kak  TpeOylT  CUCTEMHOM  IpopabOTKu
CTUMYJUPOBAHUS C  TEPUOJUYECKUM  BHEAPEHUEM  OOHOBJICHHBIX
MpOTpaMM.

CoBMmelleHHE JABYX pPaKypcoOB OPraHW3allMOHHOTO IIOBEICHUS B
chepe MPOM3BBOIUTEIBHOTO TpyJda U B cepe paclupenesieHUs: SBISETCS
caMoi TpyAHOU mpoOneMoi ympasiieHus. Eciu 3ta npobieMa pemaercs
xoTs 061 Ha 70—80%, MOKHO CUMTATh, YTO OpPraHU3aIUs oOecreynIa CBOU
«teuUTb». O0e rpaduyeckue MOJENU SBIAIOTCS OTPaXEHUEM OIBYX
BOXHEHIINX HANpPaBICHUM B HW3YYEHUU COLMAIBHBIX TIE€HOTHUIIOB
opranm3anuu. WMx  «pacmm@poBKa»  BBISBIIET MHOTOYHCICHHBIE
T€HETUYECKUE BapHalliyd OPraHU3alMOHHOTO MOBEJCHUS, TUITMYHBIC IS
T€X WU MHBIX CIIy4yaeB €ro MposiBlieHUs. boiee TOro, UMEHHO B 3TUX
rpadUuecKuX MOJEISAX OOHAPYKUBAIOTCS CHEHU(UUECKHE COLMATbHBIE
TE€HOTHUIIBI, KOTOPBIE XapaKTEPU3YIOT TO WJIM HMHOE <«BI0POBBHE»
opranm3anuvu. 37ech K€ OOHApyXUBAIOTCSI W  OpPraHU3alOHHBIC
MaTOJIOTUH.

Tema 3. J/InuHOCTH B OpraHu3anuu

Hnousuoyanvhvle paziuuus u ux e6iusHue Ha 3¢poexmueHocmo
npogeccuonanvrol desmeavHocmu. Ilouamue ruunocmu u ee cmpykmypa.
Jluunocmv u ee pazgumue 6 opeanuzayuu. Adanmayus uenoseka K
opeanu3ayuu.



JIMYHOCTh — 3TO YEIIOBEK KaK HOCHUTEIb COLMAIBbHBIX KadeCTB,
CyOBEKT COMATBHON AEATCIIHHOCTH U OTHOIIICHUM.

[TonsTre nHAKUBU 0003HAYAETCS YEJIOBEK KaK MPEACTABUTEIL BUJIA.

NBauBuayanbHOCTh — YHUKQJIBHOE, HEIMOBTOPUMOE COYETAHUE
COIIMAIbHO-TICUXOJIOTUYECKUX OCOOCHHOCTEHM dYeloBeKa KaK JIMYHOCTH U
KaK UHJVBU/IA.

OCHOBHBIMU 3a/lauaMM HaykKd OO0 OpraHu3allMOHHOM TOBEIECHUU
ABJISTFOTCSL:

- O3HaKOMJICHHME MEHEKEpa C 3aKOHOMEPHOCTSIMM BHYTPEHHETO
MHPA, ICUXUKH U TTOBEACHHUS JIOIEN

- OOyueHue, yMeHHE pa30oUpaTbCsi B UX HHAUBUIYATbHBIX
0COOEHHOCTSIX B MPAKTUKE yIIPABICHUS OpraHU3aIUueH.

OCHOBHBIMM  HANPABICHUAMHU MPAKTUYECKON IICUXOJOTHYECKOU
paboTHl B OPTaHU3aLIUU SIBIISIOTCS:

- MICUXOINAarHOCTHUKA (nmpodeccuonanbHOE V3y4YECHHUE
MICUXO0JIOTUYECKUX OCOOCHHOCTEH TUYHOCTH U TPYIIIIHI)
- IICUXOJIOTUYECKOE KOHCYJIbTUPOBAHHUE (okazanue

MICUXOJIOTHYECKOM IOMOII paOOTHUKAM OpraHU3aIiuu)

- TICUXOJIOTMYECKasi IIOJIrOTOBKAa W  OOy4YeHHE MepcoHalia
OpraHu3anuu.

OCHOBHBIE€ TCOPETUUECKUE TTOAXOAbI K TOHUMAHUIO JTUYHOCTH.

- ICUXOJOTUYECKUU

- IOBEACHYCCKUU

- T'YMaHUCTUYECKUH

Tema 4. KoMMyHHMKATHBHOE MOBEIeHHE B OPraHU3alUuM

Kommynuxayuu u nosedenue 6 opeanuszayuu. Buovl kommynukayuii 6
opeanuzayuu. OpeaHu3ayuUoOHHas cmMpyKkmypa KommyHukayuu. bapwvepol
OP2AHU3AYUOHHOU KOMMYHUKAYUU. DhOexmusHocms MeHCIUYHOCMHbIX
KoMMyHuxayui. Memoouku co30anus 3¢hhexmusnbix KOMMYHUKAYUOHHBLX
oOpaueHull K nepcomany.

KommyHnukaium — 3To nepeaavya uHGopmaimu oT 0JJHOTO YeJIOBEKa K
JIPyroMy, OJWH M3 CIIOCOOOB JIOBEJACHMS YEIOBEKOM J0 JAPYTUX JI0JeH
ujeH, GaKkToB, MBICIICH, YYBCTB 1 IIEHHOCTEH.

[lenb KOMMYHUKAIlMU — JOOUTHCS OT TMPUHUMAIONIEH CTOPOHBI
TOYHOIO TIOHUMaHMS OTIPABJICHHOTO COOOIIEeHHs. B KOMMyHHUKaIMSIX



BCErJa Yy4YaCTBYIOT IO KpPAaMHEWM MeEpe JBa 4YEJIOBEKA — OTIPABUTEIb U
nony4varesnb. KOMMyHMKanum — 3TO TO, 4YTO OCO3HAET MOJIy4aTesb
COOOIIIeHUS, @ HE TO, YTO UMEET B BUJIY €r0 OTIPABUTEIIb.

Opranuzanuii 0€3 KOMMYHHKallMi HE CYyIIECTBYeT. B oTCyTCcTBUE
KOMMYHHKalIUi paOOTHUKUA HE UMEIOT MH(POpPMAIMU O TOM, UTO JEJIAl0T
KOJUIETH, MEHEP)KMEHT HE MOJYyYaeT MEPBUYHBIX TAHHBIX, & PYKOBOIUTEIN
Y JIUAEPbl KOMAaHJ HE B COCTOSIHMM OTAABaTh yKa3aHus. (ClieIoBaTeNbHO,
HEBO3MOXHBIMM  OKa3bIBAIOTCA  KOOPAHWHALWS  PA3JIUYHBIX  BHUJOB
NEATEIbHOCTH U COTPYIHUYECTBO PAOOTHUKOB.

KoMMmyHukanuu oOecrneunBaloT —peanu3aldio  BCEX OCHOBHBIX
GyHKIMI yrOpaBieHUsT — IUIAHUPOBAHMS, OpPTraHU3aIlMU, PYKOBOJICTBA H
KOHTPOJIS.

OddexkTuBHbIE  KOMMYHUKAIMA  CIIOCOOCTBYIOT  TOBBIIICHUIO
MOKa3aTeNiel NEATENIBbHOCTH OPTraHU3allud U YPOBHS YIOBIETBOPEHHOCTH
PabOTHUKOB TPYAOM, (POPMUPOBAHUIO YYBCTBA CONMPUYACTHOCTH K paboTe
KOMITaHUHU.

bosbmiass 4acTe CBSI3eM B KOMMYHHMKATUBHOM WEMH OPTaHU3ALNHU
COEJIMHSAECT UMEHHO ympaBlieHIeB. KoanuecTBO ypoOBHEW PYyKOBOACTBA B
HEKOTOPBIX KOMIIAHUAX BapbUPyeTCs OT JABYX JO JeciITH U Ooiee;
KOJINYECTBO YypOBHEW paOOTHHUKOB, KakK MpPaBWIO, PAaBHO E€IUHHIIE.
[TockonbKy Kaxkasi CBA3b MOXKET MPUBECTH K yTpaTe OMpPEAEICHHOMN
MHpOpMaIMH, CaMbIMU OOJBIIUMH «BO3MOXHOCTSIMU» B 3TOM CMBICIIE
00JIalaloT PYKOBOAUTENU. BeposaTHOCT, MH(POPMAIMOHHBIX MOTEPh
BO3PAaCTAET MPSMO MPONOPIUOHAIHHO JIUHE KOMMYHUKATUBHOM IIETTOYKHU.

Tema S. MoTtuBanus 4 pe3yJbTAaTUBHOCTH B OPraHU3ALUU

Ipyoosas  momusayus U  pe3yIbMAMUBHOCb  OP2AHUZAYUU.
Momusayuonnvie meopuu opeaHu3ayuOHHO20 nogedeHus. Ynpaenenue
Momusayuell opeanu3ayuoHHo2o nogedenus. llonsmue o MomueayuoHHoOM
KOMNJIeKce mpyoo8ol 0esameNbHOCMU NePCOHANd Op2aHUu3ayuu U e2o

cmpyKkmype.

MoTuBauusi — 3TO AUHAMHUYECKash CUCTEMA, B3aWMOJCHUCTBYIOIINX
MEXKIy cO00M BHYTpeHHHX (HaKTOPOB (MOTHBATOPOB), BBI3BIBAIOIINX U
HAMpaBJISAIONIMX OPUEHTUPOBAHHOE HA JOCTH)KEHUE IIEIH TOBEICHUE
yenoBeka. [lo BHyTpeHHUMHU (akTopaMu OyJIeM TOHUMAaTh NOTPEOHOCTH,
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KEJIaHUs, CTPEMIICHUS, 0KUIAHNS, BOCIIPUATHS, IEHHOCTHBIE YCTAHOBKH U
OPYTUE TICUXOJIOTUYECKUE KOMITOHEHTBI TUYHOCTH.

OrnpeneneHHble MOTHMBAIMOHHBIE TIOOYXKJICHUSI YEJIOBEKa — 3TO
pe3yabTaT BO3JCUCTBUSL KyJIbTypHOU cpeabl. [1oOykaeHus BIMSIIOT Ha
OTHOIIIEHUE UHIUBUOB U K pab0oTe, U K )KU3HU B IICJIOM.

MoTuBaloHHbIe TOOYXKICHUS TTOAPA3ICIISIIOTCS HAa YEThIPE TPYIIIbL:
MOTHBalUsA K JOCTHKEHUSAM, MOTHBALMS IPUHAJICKHOCTA K TPYMIIE,
MOTHBALUSA KOMIIETEHTHOCTH, MOTUBALIHS BJIACTH.

MoTuBanuss K JOCTHXKEHUSAM — O3TO TMOOYXJACHUE HEKOTOPHIX
VHIUBUIOB K  JOCTHXKEHHUK)  ONPEACICHHBIX  LEJNEH, PELICHUIO
MOCTABJICHHBIX 33/1a4 U IPOJABH>KEHHUIO BBEPX I10 JIECTHHUILIE yCIIEXA.

MotuBanuss NOPUHALICKHOCTH K TpydIne — OTO CTPEMIICHUE
HEKOTOPBIX WHIWBUJIOB K YCTAHOBJIEHHUIO COLIMAIIBHBIX CBSI3EM C IPYTMMH
JIFOAbMH.

MoTuBaiysi KOMIETEHTHOCTA — 3TO CTPEMJICHUE OBITh JIYYIIIUM B
4eM-JI100, OpUCHTAITUS Ha BHICOKHE PE3yJIbTaThl U KAY€CTBO.

MotuBauus BIacTd — 3TO CTPEMIICHUE BO3JAEHUCTBOBATH HA JIIOAEU U
Ha Pa3BUTHE CUTyallMu. MOTHBUPOBAHHBIC BJIACTHIO WHIWBUIBI JKEJIaau
Obl OKa3bIBaTh BJIMSHHWE HAa CBOW OpPraHM3aIlMd, M COTJIACHBI MPUHSATH HA
ce0s1 CBSI3aHHBIN C 3TUM PHUCK.

MoOTHBHUpPOBAHHBIE BIACTHIO UHAUBUIBI — MPEKPACHBIE MEHEIKEPHI,
HO TOJIBKO B TOM ClIy4yae, KOrja WX CTPEMJICHHUs HAIpaBJICHUS BO 0Oyaro
OpTraHu3alNH, a HE K JOCTHXKEHUIO JINYHOTO YCIIEXH.

Tema 6. 'pynnoBoe nmoBeaeHue Ji0aed B OpraHu3anuu

Ipynnor u ux knaccugpurxayusa. Hegpopmanvnas u popmanvhas
cmpykmypol  opeanuzayuu. Cumyayuounvie axmopsl, GuUAIOUWUE HA
2pynnogoe  OpeaHu3ayuoOHHOe nogeoenue. Ynpasenenue  2pynnogvim
OpP2aHU3AYUOHHBIM NOBEOEHUEM.

Mansie npodecCHOHAIBHBIE TPYIIbl  SBIAIOTCA  OCHOBHBIMU
UCIIOJIHUTENSIMU paOOT B opraHuzanuu. Mx paOOTHHUKU B3aMMOCBS3aHBI
MEXAy coOOM MO XapakTepy M YCIOBUSIM TPYAOBOU JAESATEIHHOCTH.
CymecTBylOT pa3sHOOOpa3Hble MOJEIM TAaKOM B3aMMOCBSI3aHHOCTH
paboTHHKOB. B Manbix mnpodeccuoHaNbHBIX Tpynmax MOTYT OBITh
COBMEIIECHHBIE BAapUAHTHl JUAEPCTBA W PYKOBOACTBA. Jluaepckuii Tum
PYKOBOJACTBa SBIIA€TCS HauOojee MNpPOAYKTUBHBIM TOIAa, KOrja OH
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BBIpaXKaeT MOTPEOHOCTH Majoi TPYIIITBI B ahdekTax
B3aMMOKOMIIEHCATOPHOTO COTPYAHUYECTBA.

[ToBenenue mnpodeccHoHaNbHBIX TPYNI B OpPraHU3alUU MOXKHO
MPEJACTaBUTh, HCHOJIb3Yysl BU3YAJIbHBIE KBAJAPOTrpaMMbl, MPH MOMOIIU
KOTOPBIX BBISIBIISIFOTCSI YPOBHU IPYIIIOBOrO Pa3BUTHS U UX Pa3IMYHbIE KOH
durypanuu. Bce mectb  MO3UIMH,  ONPEACHSIONIMX  MOBEJCHUE
npoeCCUOHATBLHON TPYIIbl, MOXXHO H300pa3uTh Ha IIECTUTPAHHBIX
MOJIENISAX MOCJE UX PEATBHOTO U3MEPEHUS 110 ONPEAECICHHBIM MPU3HAKAM.

OCHOBHBIM  HMHAMKATOPOM TPOSIBJICHUS TPYNIOBBIX CIOCOOOB
MOBEICHUS SIBISETCS TPYNIOBas HOpMa MPOU3BOJIUTEIBHOCTH. MIMEHHO
BOKPYI €€  COLHaJIbHO-DKOHOMHYECKOTO  COAEPKAaHUA  MOXKET
pa3BepThIBATHCA KOH(MIUKT M C PYKOBOAUTEIEM, U C JPYTUMHU
paOOTHUKAMH,  TOCKOJbKY  OHA, OJIMIIETBOPSII  CIPaBEIIMBOCTD,
OKa3bIBAaCTCSI M TJABHBIM MO3UTHUBHO-MOTHUBUPYIOIIUM (DAKTOPOM, U
IJIaBHBIM (PAaKTOPOM KOH(DIUKTHOTO TPYIIIOBOTO TTOBEICHMUSI.

CoumanbHbIMU T€HOTHUIIAMH, 00pa3yromumMu dbeHomMeH
OpPraHU3alMOHHOTO MOBEACHUS, ABISIOTCS:

- CIOCOOBI OpraHM3aluu TpyJa pPaOOTHUKOB, 3a(PUKCUPOBAHHBIC B
OnpeIeTICHHBIX KOHPUTYpALTHSIX;

- 3(Q¢eKThl B3aUMOKOMIICHCATOPHOTO COTPYAHUYECTBA B MOMCIIAX
«PYKOBOJICTBO — JIUJCPCTBOY;

- MECTh (PaKTOPOB YCIEUIHOW pabOThl MPO(PECCUOHATBHON TPYIIIHI,
rje Beayuen sisisieTcs moaeib «b» — «npodeccuonanbHas cpabOTaHHOCTh
— MOPaJIbHO-TICUXOJIOTHYECKAs CIIJIOYEHHOCTbY;

- TPyNmoBas HOpMa MPOU3BOAUTEILHOCTH, KOTOPOH BaXHO YMEJO
YIPaBIISITh.

CoumanbHbIe TE€HOTHIIBI OpraHU3aIMOHHOTO MOBEICHUS
OOHapy>KMBAIOT Ce€O0sl B IIECTUMEPHBIX TpaPUUECKux KOHUTypauusx,
KOTOpPBhIE  SIBJSIIOTCS  TOKAa3aTesIMA ~ TOTO, 4YTO  IPOHUCXOJUT  C
noJipa3ielIiCHUsIMU OpraHU3aIuy. Ecau ITHU KOH(UTypaIu
«BBITAJIKUBAIOT» PAOOTHUKOB U3 CBOEU CTPYKTYpPhI YIPABICHYECKUX
OTHOIIICHUM, 3HAYUT, €€ COLMaJIbHbIE TEHOTUIBI MOTYT OBIThH
«HUCTIOPYEHB»  BUpPycaMHU  OIOpOKpaTH3allMM,  TEXHOKpaTWU3Ma M
aBTOpUTapU3MA.

Tema 7. J/IuaepcTBO B OPraHu3anuu
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llouamue o eéracmu u enrusnuu. Cpasnumenvras 3¢ghexmusnocms
pazauunsix opm enacmu u enusnus. Ilpupoda u cooepoicanue nonsmus
audepcmea. llosedenueckue u cumyayuoHHvle N0OX00bl K UCCIE008AHUIO
Qenomena muoepcmea. Cmuiu pykogoocmea.

N3ydeHue nuiepcTBa B OpraHu3alusiX HEOOXOJUMO HAYMHATH C
rJ1aBbl (PUPMBI, KOTOPBI MOXET OKa3aThCs MACOJOTOM IpeoOpa3oBaHUM.
B TOM ciy4yae BBISBIAIOTCS CTPATETUYECKUE HACOJIOTEeMbl JIMAEPCTBA,
KOTOpbIE pEATU3YIOTCSI B OMNPEACIICHHBIX MOJEISAX CTPATEru4ecKoro
MOBEICHUS JIUJIEPa U €r0 KOMAaH/BbI.

Opra"au3aiiMOHHBIA (PEHOMEH BJIACTH aCCOIMUPYETCS, KaK MPaBUIIO,
C JKECTKUMHU TpeOOBaHUAMH TIJaBbl (UPMBI, KOTOPHIM HEOOXOJAUMO
NOAUYUHATHCSA. JIMYHAasE BIIACTb PYKOBOJMTENSI IMPOSBISIETCA 4YEpe3
WCIIOJIb30BAHUE €€ COIMAIbHO-TICUXO0JOTHYECKUX, aIMUHUCTPATUBHBIX U
SKOHOMHYECKUX PECYPCOB. ITU PECYPCHl MOT'YT MOTHBUPOBATH MOBEICHHUE
pabOTHHUKOB © Kak HX J0OpOBOJIBHOE TOJYMHEHHE TPEeOOBAHUIM
PYKOBOJIUTEIIS], U KaK UX BBIHYXJECHHOE MO TYNHEHUE.

Biacte pykoBOIUTENSI MOXKET OBITh MOPa)KEHA MCUXOJOTHUYECKUMHU
CUHJIPOMaMH YCTQJIOCTH, KOTOpPbIE MPUBOAAT K €€ Kpusucy. Kpuzucel
BJIACTH MMEIOT HE TOJIbKO CYOBEKTHUBHBIN, HO U OOBEKTUBHBIN XapakTep.
Takue Kpu3UChl BOZHUKAIOT Ha CTAAUSAX MEPEeX0/ia OpraHU3alMu OT OJTHOU
MOJIEIU €€ YIIPABIICHUS K APYTOil.

Ycnemnsiii pyKoOBOAUTENb BCEra OPUCHTUPYETCS HA UHTEPHAIBHOE
MOBEJICHUE. ODTO XOPOIIO JEMOHCTPUPYET pa3paboTKa JUYHOCTHBIX
KU3HEHHBIX IIeJIeH, OCyIlecTBIEHHAas co3aaTeneM (upmbl. OJTHAKO €CTh U
TaKue PyKOBOJIUTENIM, KOTOPbIE TOHYT B PELICHUHU TEKYyIIUX mnpoodiem. Ux
WHTEPHAJIBHOCTH MMOJIABISIETCS] OPraHU3aIlIMOHHON Hepa3z0epuxoi B upme.
Otcroga BaXXHO OTJAXMBaTh OPraHU3ALMOHHOE YIPABICHUE TaK, YTOOBI
OHO OPHUEHTHUPOBAJIO MEPCOHAN B OyayIIee.

KonbiieBole MoOAenu MOTHBAIIMK TOBEJACHHUS (HOPMHUPYIOTCS Ha
BBICIIEM YypOBHE VyIpPaBICHUS KaK BKJIIOUYEHUE pPaOOTHUKOB B
OIPENICJIEHHBIE CUEHAPUM HM3MEHEHHH. Benymum creHapuem Ha 3TOM
YPOBHE SIBJISIETCSI MApKETHHTOBOE «OOJBIIOE KOJbIO». MHCTpyMEeHTOM
peanu3aii 3TOr0 CLEHApusi MOXET ObITb HMHIKEBasl CTPATETUS
bpoHTaTLHONW pEOpraHu3alli IMOBEJACHUS PAOOTHUKOB, T/E€ OOpaTHBIC
CBSI3M OKa3bIBAIOTCS OMPEACISAIONIMMUA B MPUHSATUM  YIPABICHYECKUX
pELIEHUM.
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Nx wu3ydyeHne MOXXKeT OBITh OPraHW30BAaHO B AKCIEPUMEHTAIBHBIX
HCCJICIOBAHUAX, KOTOPBIE JAalOT BO3MOXHOCTh CpPAaBHUBATh Pa3JIMYHBIC
pe3ysbTaThl ONMPOCOB B Pa3HBIX PBHIHOYHBIX CerMeHTax. Ha ocHoBe 3THX
pPEe3yJbTaTOB OPraHM3yeTCs MPOIEeCC WHHOBAIIMOHHONW MOOMIM3AIUN
nepcoHasna. [JTaBHBIM B 3TOM Mpoliecce SABISIETCSA pa3paboTka mporpaMm
yAOBJECTBOPEHUS TEKYIIHUX, MIEPCIIEKTUBHBIX (HAPACTAIOIINX) U JJATEHTHBIX
MOTPEOHOCTEN 3aKa3UYNKOB (KIIMEHTOB).
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Ili1aHbl CEeMUHAPCKUX 3aAHATHHA

Tema 1. TeopeTuyeckue OCHOBbI OPraHU3ALMOHHOTIO MOBEACHUS

Bonpocwt ons o6cyacoenus:

1. ITpenmet Teoprn OPraHU3AMOHHOIO MMOBEICHUS.

2. MeTo1010rn4ecKre NoAX0/1bl K OpraHU3alMOHHOMY MOBEICHUIO.

3. OcHOBOMNONArarOIINE KOHIEIIIMA OPTaHU3alMOHHOTO TTOBEACHUS.

4. Monenu opraHu3allMOHHOTO MOBEICHHS.

B npouyecce camocmosamenvrou pabomol cmyoenmam HeoOX00UMO
U3y4uUmoy.

1. ®opMupoBaHUe MPEICTABICHUN 00 OPTaHU3AIMOHHOM MTOBEACHUH
B OTE€YECTBEHHBIX OOIIIECTBEHHO-UCTOPUUECKUX YCIOBUSIX.

2. Konnenmusa H.A. Butke.

3. TpynoBoil »HTy3HMa3M KakK HOBOE SBJIEHHE IPOU3BOJICTBEHHOM
NEATEILHOCTH B COBETCKHM MEPUOJ OTEUYECTBEHHOW HcTOpuU. Moxaenu
TPYJIOBOTO SHTY3Ha3Ma.

4. KOMIUIEKCHBIE UCCIIEIOBAHUSI MOTUBAIIUH.

Tema 2. Teopun moBeeHNs 4eJ0BEKA B OPraHU3 AN AU

Bonpocwi ons obcyarcoenus:

1. CTpykTypa MOJEIU B3aUMOJICCTBUS YE€JIOBEKA M OpTaHU3AINH.

2. Tpu mnoaxola K OOBSCHEHUIO TIOBEACHUS YEJIOBEKa B
OpraHu3alHu.

3. B3aumopericTBre 4Yen0BeKa U OPraHU3alUu.

B npoyecce camocmoamenvrou pabomol cmyoenmam HeoOX00UMO
UYUUMb !

1. Kak MOXHO WHTEPIPETUPOBATH TMOHITHE «OPraHU3AIMOHHOE
TIOBEJICHUE?

2. Kakoit MokeT OBbITh OpraHu3allMOHHAs cpela TOBEICHHS
nepcoHaa?

3. Tlouemy Bo3HHMKaeT (HEHOMEH OTUYKIESHHOTO TOBEJCHUS M Kak
OHO MPOSIBISAETCS TICUXOJIOTUUECKU?

4. CerMeHThl OPraHU3aAIMOHHOTO MTOBEJICHMUS.

5. B kakux ciyyasx BO3HUKAaeT (EHOMEH MPUOOIIEHHOTO
MOBEJICHUS U KaK OHO MPOSBIISIETCS MICUXOJIOTUUECKU?

Tema 3. J/InuHOCTH B OpraHu3anuu
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Bonpocwi onsa obcyaicoenus:

1. IlonATHE TUYHOCTH U €€ CTPYKTYpa.

2. CoBpEeMEHHBIE TEOPUU JTUYHOCTH.

3. Tunonorum TUYHOCTEMN.

4. IlpuurHbI pOJEBHIX KOHMIUKTOB, UX MPEOAO0JICHHUE.

B npouyecce camocmosmenvrou pabomol cmyoenmam HeoOX00UMO

U3Y4YUmMs.

1.  JIuuHOCTh Kak OOBEKT YMPaBICHUS B OPTraHU3aIMOHHOM
MTOBEJICHUH.

2. VMHnuBuayanbHbIC pa3audusi U UX BIUSHUE HAa 3P(EKTUBHOCTD
npodecCHoHaIBLHOMN AeSTEILHOCTH.

3.  Ilapamerpuyeckoe OnMMCaHUE JIUYHOCTH.

Tema 4. KoMMyHHMKATHBHOE MOBE/IeHHE B OPraHU3aluM

Bonpocwt ons 0o6cycoenus:

1. Buugpl OpraHu3allMOHHBIX KOMMYHHUKAIIUW:  HUCXOJSIINE,
BOCXOJIAIIINE, TOPU30HTAIBHBIC U TUarOHAIbHBIC.

2. Buasr u popMbl opraHu3aiimOHHOTO OOIICHMS.

3. bapbepsl OpraHn3alliOHHON KOMMYHUKAIIAH.

4. Yrpapnenre nHGOPMAITMOHHBIMU TOTOKAMU B OPTaHU3AIIHH.

B npoyecce camocmosmenvnou pabomsi cmyoeHmam HeoOX00UMO
U3YUUMD.

1. OcobeHHocTH BEpOAIBbHOIO U HEBEPOATBHOTO KOJIUPOBAHUS.

2. Knaccudukamnms KOMMYHHKAITHOHHBIX KaHAJIOB.

3. 3HavueHHe BOCIPHUATHS B TIPOLIECCE IEKOAUPOBAHMS HH(OPMAIIUH.

4. 3 PEeKTUBHOCTh MEKIMYHOCTHBIX KOMMYHUKAIIAM.

Tema 5. MoTtuBanus 1 pe3yJIbTATHUBHOCTH B OPraHU3alMu

Bonpocwt ons o6cyacoenus:

1. MOTUBBI U UX BUIBI.

2. Uepapxus notpedHOCTEN 10 A.Macioy.

3. 'urueHndeckre U MOTHUBAIIMOHHBIC (PAKTOPHI IO Xeproepry.

4. ConepkaTeabHbIE U MIPOLIECCYyaTbHbIE TEOPUU MOTUBAIWH.

B npoyecce camocmoamenvrou pabomwvr cmyoenmam HeoOX00UMO
U3YUUMD.

1. IloHsiTHE O MOTUBAIIMU TPYAOBOTO MOBEACHHUS TIEPCOHAA.

2. CopepxaTelbHbIE TECOPUU MOTUBAIIUAH.
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3. IIpoueccyanbHble TEOPUM MOTUBALMH.

Tema 6. 'pynnoBoe noseaeHue Jgroaed B OpraHu3aunm

Bonpocwt ons o6cyacoenus:

1. I'pynmsl B opranusanum.

2. ®opmanibHas u HeopMalibHAsi CTPYKTYPhI, UX B3aUMOBIIUSIHUS.

3. dakTopsl HOPpMUPOBAHUS COMMATBHO-TICUXOJIOTHYECKOTO KIINMaTa
KOJUIEKTHUBA.

B npouyecce camocmosamenvrou pabomol cmyoenmam HeoOX00UMO
U3y4uUmoy.

1. Masbie nipodeccroHaIbHbBIE TPYIITIHI.

2. ®aKTOpbI IPYNIOBOIO MOBEACHUSI.

3. OpranuzaiyioHHas CylHOCTb YIIPaBICHUS.

4. MUKpOMOJENU yIIPABICHUYECKUX OTHOIIEHUM.

Tema 7. JlugepcTBO B OpraHusanuu

Bonpocwi ons ob6cyarcoenus:

1. JImpepctBo. Biacte. Tumnsl 1uaepos.

2. KoHnenmuu auepckoro moBeACHHUS.

3. CooTHOLIIEHUE JINAEPCTBA U PYKOBOJACTBA.

B npoyecce camocmosimenvnou pabomsi cmyoeHmam HeoO6X00UMO
U3YUUMD.

1. TloHsiTHE O BIACTH U BIUSHUMU.

2. CpaBHutenbHass 3(PQGEKTUBHOCTh pa3IMYHBIX (OpPM BIACTH U
BITUSTHUS.

3. IlonsTue o muaepcTBe.

OcHOBHAS ¥ IONOJIHUTEJIbHAS JIUTEPATypPa

1. OcHoBHas TuTEpaTypa

1 9bC «Albykey Jlarhymun, I'. P. OpranuzannoHHOe MOBEEHUE:
yueOnuk s By30B/ I'.P. Jlarpymnun. — CII6. : ITutep, 2010. — 432 c. -
Pexxum mocryna: http://ibooks.ru/

2. JlonoJHUTEIbHAA JIUTEPATYypa
2. bapanosa, WN.I1. OpranuzanuonHoe noseacHue : yded. mocodue
st ctyaeHToB By30B / M.I1. bapanoga. - M. : Mapker [IC, 2010. - 168 c.
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3. Pesnuk, C.JI. OpranuzanimoHHOE MOBEACHHUE (IIPAKTUKYM:
JICNIOBBIE WIPBI, TECThl, KOHKPETHbIE CHUTyaluu) : ydeO. mocoOue st
ctyaentoB By3oB / C.JI. Pe3snuk, N.A. Uromwuna ; nox o6m. pen. C..
Pesnuka. - M. : Uudpa-M, 2009. - 256 c.
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2. OUEHOYHBIE CPEJICTBA U3MEPEHUS YPOBHS
OCBOEHMS CTYAEHTAMM JUCUMILIMHBI «CMU B
YIIPABJIEHUU COLIUAJTBHO-MTOJUTUYECKUMHU
MPOLIECCAMM»

CDOHI[ OOCHOYHBIX CPCACTB JUCHHUIIJIMHBI BKJIKOYACT B ceos:

— BOIIPOCHI K 3a4CTy AJIsI MPOBCACHUA HpOMG)KYTO'-IHOI?I arrecrauuu,
— TCCTOBBIC 3aJlaHUA U1 TCKYLICTI'O KOHTPOJIA 3H3HPII>1;

— TCCTOBLIC 3aJaHUA V11 KOHTPOJIA OCTATOYHBIX 3HaHMU.

KpuTepuu oueHKM 3HAHUM CTYICHTOB HA 3a4eTe

«3a4TeHO0» - BBICTABISICTCS MPU YCIOBUH, €CJIM CTYJICHT MOKA3bIBACT
XOpOIIKE 3HAHUS M3YYEHHOIO0 Y4YE€OHOro Marepuana; CaMOCTOSITEIbHO,
JIOTUYHO U MOCJIEIOBATEIBHO H3JIATa€T M HHTEPIPETUPYET MATEPUAIIBI
y4eOHOro Kypca; TMOJHOCTbIO PACKpPbIBAET CMBICH MPEIIaraéMoro
BOIIPOCA; BJIAZAEET OCHOBHBIMU TEPMUHAMU U NOHATHUSIMHU HU3YUYEHHOI'O
Kypca; MOKa3blBAET YMEHHUE IIEPEIIOKUTh TEOPETUYECKUE 3HAaHUs Ha
MPEANOIaracMbli MPAKTUYECKUM OIIBIT.

«He 3a4TeHO0» - BBICTABJIACTCS PU HAIUYUU CEPHE3HBIX YITYLLIECHUN
B IIPOLECCE H3JI0KEHUS YYEOHOro MaTepuana; B CIy4ae OTCYTCTBUS
3HAaHUW OCHOBHBIX IOHSATUHA W ONPEACIEHUN Kypca WM MPUCYTCTBUHU
OONBIIOr0  KOJMYECTBA OWIMOOK TMpPU HUHTEPHPETALUU  OCHOBHBIX
OIIPENICIICHUI; €CIIA CTYACHT MOKA3bIBAECT 3HAUYUTEIIbHBIC 3aTPYIHEHUS [IPU
OTBETE Ha MPEIJIOKEHHBIE OCHOBHBIE U JIOTIOJHUTEIBHBIE BOMPOCHI;, MPHU
YCIJIOBUU OTCYTCTBUS OTBETA HA OCHOBHOW U JOIIOJIHUTEJILHBIN BOIPOCHI.

Kputepun oumeHknm 3HAHWII CTYJEHTOB MNPH TPOBEACHUM
TECTUPOBAHUS

OueHka «OTJUYHO» BBICTABISICTCS TIPU YCIOBHUU TPABUIBHOTO
OTBETA CTyJEHTA HE MEeHEee YeM 85% TECTOBBIX 3aJJaHUN;

OueHka «XOpoIIo» BBICTABISAETCS TP YCIOBHU TMPABUIBHOTO
OTBETa CTyJicHTa He MeHee yeM 70% TeCTOBBIX 3a/IaHul;

OneHka «yI0BJETBOPUTEJIBHO» BBICTABISICTCS IPU YCJIOBHH
PaBWJIBHOTO OTBETA CTyAeHTa HEe MeHee - 51%); .

OueHka «HEYJI0BJIETBOPUTEIbHO» BBICTABISACTCS MPHU YCIOBUU
MIPaBUJIILHOTO OTBETA CTYy/IeHTa MeHee 4eM Ha 50% TeCTOBBIX 3aJaHHM.
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Bomnpocel K 3a4eTy I NPOBEACHUS MPOMEKYTOYHOM aTTeCTANNH

1. Yro Takoe mpupojHas U couuanbHas opranuzanus? Yrto Takoe
OpraHU3alMOHHOE MOBEJACHUE?

2. PecypcHas KOHIENIUS T[OBEIEHUA: JBE YIpaBICHUYECKHUE
MapajiurMal.

3. @opMalibHbIE OTHOIICHUS U TOBEJECHNE B OPraHU3ALIMH.

4. BropokpaTus U MOBEAECHUE.

5. BnacTte 1 KOMMyHHUKaLMS B OpTaHU3AIUU.

6. IloBeneHueckue pecypchl yIpaBiIeHHUS.

/. MapkeTHHroBo€  YIpaBJIECHHE  NOBEACHUEM:  HMHJIKEBbBIC
PETYIATOPHI TOBEICHHUS.

8. IloBeaenueckoe GoOpMUPOBAHUE UMUIKA.

9. VmnpaBneHue MOBEJECHUEM KIUEHTYPHI.

10.TpynoBoit mpornecc. Kiaccudukaruss TpyIOBBIX IMPOIECCOB.
Dtanbl TPYI0BOTO Mpolecca.

11.PackpoiiTe NOHATUSL «paboyasi CHIIa», «YEITOBEUECKUN KamuTamy,
«TPyAOBOM MOTEHIMAID> U UX KOMIIOHEHTHI.

12. TpyaoBoil KOJUIEKTUB KaK 0OBEKT yIIpaBICHUS.

13.Conmanuzanus u mpodeccuoHanbHas aaanTaiusl.

14.TloBeneHUECKHE BPEMEHHBIE PECYPCHI.

15.Yto Takoe nuaepctBo? OCHOBBI 3(P(HEKTUBHOrO JHAECPCTBA B
oprann3zanuu. llepeunciauTe OCHOBHBIE HABBIKA BBICOKO3(()EKTUBHBIX
JIIOZCH.

16.JlaiiTe OIlEeHKY JOCTOMHCTBaM M HEJOCTAaTKaM Pa3JIMYHbIX CTUJIEH
PYKOBOJCTBA KOJIJIEKTHUBOM.

17.]JlenoBoe noBeieHNE paOOTHUKOB.

18.Metonbl  ympaBiieHus. PackpbhiTb ~ OCOOEHHOCTH  METOJ0B
NPUHYXIEHUSI, TOOYKICHUS U YOCKICHUS.

19.Yto Takoe BBICOKO3((EKTUBHAS OpraHU3alsd U €€ OCHOBHBIC
CBOWCTBA.

20.JInyHOCTHOE IeT0BOE MOBEICHHUE.

21.Yto Takoe wmotuBauusa? CTpyKTypa CHCTEM MOTHBAIUU.
[IpuBenure ycinoBust MotuBanuu 3G (HEKTUBHON pabOTHI MOpa3AeICHUN U
COTPYAHUKOB MPEINPHUATHS.
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22.0cobenHoct u (HopMbl J1enoBoro oodiieHus. Poab opatopckoro
MCKYCCTBA B yIIPABJICHUU OpTraHU3aIMECH.

23.Pa3BuTHe opraHu3aliMOHHBIX CTPYKTYP.

24. MoTHUBBI ~ JIEATENIBHOCTH 4eloBeKa. MoOTuBalMS UM CTHIU
yIpaBJICHUS.

TecToBbIe 321aHNs ISl TEKYHIET0 KOHTPOJIA 3HAHUM
Bapuanrt 1

1. B Mozienu BKIIFOUEHMS YEJIOBEKA B OPraHU3AIMOHHOE OKPY’KEHHE
C TIO3ULIUH OPTAaHU3ALIMH, YETIOBEK BBICTYIIAET B POJIH ...

A) ocHOBbl, Ha 0a3e KOTOpPOW CTPOUTCS BCS JEITEIBHOCTH
OCYILECTBIIAIONIAsCA OPTaHU3aLIUE;

b) ¢usmyeckoro nuna ¢ HAOOPOM OINpPEAEICHHBIX HAaBBIKOB U
MOTPEeOHOCTEN;

B) pecypca opraHuzanuu, KOTOpPBIA OHa HapsAny C JIPYyTHUMH
pecypcaMu UCIOJIb3YET B CBOEH JEATEIbHOCTH;

[') merko 3aMeHsIEMOro 3B€Ha B OPraHU3alMOHHON KYJIbTYpE.

2. 3akonuute ¢paszy: «OpraHuzallMOHHOE OKPYKEHHUE — ATO YacThb
OpraHu3aluu, ¢ KOTOPOH ...

A) 4eNoBEK CTaJKUBAETCSI BO BpEMsI CBOEH padOTHI;

b) uenoBeky y100HO U NPUSITHO KOHTAKTUPOBATH;

B) uenoBek koHTakTHpYyeT HanboJsee 3pPEeKTUBHO.

3. Ilpm wu3yyeHMH CHUCTEMBI LEHHOCTEW, HOPM, TMpPaBWI U
MOBEJCHYECKUX  CTEPEOTUNIOB  OpraHU3allid  HOBOMY  YEJIOBEKY
HEOOXOAUMO ...

A) 3HaTh TOJBKO T€ W3 HUX, KOTOPBIE SIBISIOTCS KIIOUEBBIMU Ha
NEPBOM 3Tare B3auMOJACHCTBUS YeIOBEKa U OpraHu3alluy;

b) cob6paTh MakCMMallbHO BO3MOKHOE KOJMYECTBO MH(OpMaLMH O
CUCTEME LIEHHOCTEM, HOPM U T.J., XapaKTE€PHBIX JJIs1 JaHHON OpraHu3aluu;

B) JIOBOJIbCTBOBATHCS uHdopManueit IIPEIOCTABICHHON
paboToaaTenem;

[') 0OroBOpUTH BCE MHTEPECYIONIUE C PYKOBOAUTEIEM U BBISICHUTD,
KaKue HOPMBI SBJISIIOTCS (POpMaIbHBIMU, a KaKKe HEOOXOAUMO COOII0IATh.

4. BzauMopencTBUE 4YENOBEKa M OpPraHW3alldd PacCMaTPUBAECTCS C
JIBYX TIO3UIIAM:
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A) opraHu3aiyy 1 BHEITHEW OKPYKAIOLIECH CPEIbI;

b) opranuzaiuu 1 4enoBeKa;

B) uenoBeka v BHEITHETO OKPY>KEHUS;

') yenoBeka u ero AEUCTBUN B OpraHU3ALIHH.

5. 1lpr BXOXIECHUM B OPraHU3ALMIO YEJIIOBEK HE CTAJIKUBACTCS C
npooJIeMoii ...

A) ajanTaiuy 4yejioBeKa K HOBOMY OKPY KEHHIO;

b) koppekuy NoBEEHUS YEI0BEKA;

B) usmenenue u Mmoau@uKaly B OpraHu3aliu;

') B3auMoieiiCTBHE OpraHU3alliy ¢ €€ KOHKYPEHTaMM.

6. [IpoTuBOpeurs B posieBbIX KOHMDIUKTAX

A) HU3Kass KOMMYHUKa0EIbHOCTbD;

b) npoTuBopeuns Mexy WieHaMHU OpraHUu3allnH;

B) yrinyOneHHOe 03HaKOMIJIEHUE C POJIBIO;

') HeCOOTBETCTBUE KYJIBTYPHl OPTaHU3AIMHU U €€ CTPATETHH;

JI) oXumaHue KOJUIEr HE COOTBETCTBYET JACHCTBUSIM YJICHOB
OpraHu3alNy;

E) BbIsiBJICHUE Pa3HBIX B3aMMOHUCKITIOUAIOIIUX POJICH;

2K) npoTuBOopeunsi, 3a10KEHHBIE B COJICPKAHUU POJIH;

3) NpOTUBOPEUHS MEK]TY YETOBEKOM U ONPEACICHHON €MY POJIbIO;

W) HeonpeneneHHOCTh POJIH;

K) Hu3kas MotuBarus.

7. UeTbIpe THUIIA KOMIICHCALIUH:

A) TIOJI0KUTETbHAS;

b) HeitTpanbHasi;

B) uenrpanuzoBaHHasi;

') neueHTpanu3oBaHHasi;

J1) ramenue;

E) noompenus;

’K) orpunanue;

3) Haka3aHUeE.

8. [lepexo/ B MOTHONPABHBIC YJICHBI OpraHU3aIlMU — 3TO KOTJa ...

A) HOBBIM 4YJ€H OpraHu3allid OCBOWJI HOPMBI M IIEHHOCTH
OpraHU3allNy;

b) uenoBek 4aCTUYHO OCBOMJI HOPMBI U IIEHHOCTH OpTaHU3aINY;

B) uenoBek moHUMaeT CyIIHOCTh OpraHU3alllH;

') yenoBeK MOTHOCTHIO AAANITUPOBAJICS B 3TOM OpraHU3AIUU.
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9. KpurepuanbHasi OCHOBA IMOBEJICHUS Y€JIOBEKA CKJIAAbIBACTCA U3 ...

A) npeACTaBICHUM, TOHITUI, OTBITA, CYKICHUI;

b) B3rnsiaoB, yoexa1eHui, 3HaHUH, KOHIICTIITHH;

B) pacnionosxeHuii, IEeHHOCTEM, BEpOBaHUM, TPUHITUIIOB;

') cutyaruu, uenei, BOCOPUATHS, YCTAHOBOK.

10. IIpomecchl M3 KOTOPBIX CKJIAABIBACTCS BOCHPHUSITHE YEIOBEKOM
OpPTraHU3allMOHHOTO OKPYKEHHUS:

A) mony4yeHus U u3ydeHusi tHGOpMaIuu;

b) or6opa u cucremaruzanuu uHGOpMaIKy;

B) uccnenoBanusi OKpY>KEHHUS M €r0 TOCTUXKEHUS;

') mony4enus u ycBoeHUS HHGOPMAITHH.

Bapuanr 2

1. B Mozenu BKJIIOUEHUS YEJIOBEKa B OPraHU3alMOHHOE OKPYKEHUE,
YEJI0BEK MPEACTAET KaK:

A) 4yacTh OpraHu3aluu, MPU3BaHHAS BBINOJIHITH CBOIO POJIb B HEW U
CBOJIUTh CBOM (PUBHOJIOTHYECKHUE M JPyroro poja MNOTPeOHOCTH K
MUHUMYMY;

b) conuambHOE€ CYIIECTBO C HEOrPAHUYECHHBIMU TMOCTOSIHHO
pPaCTyIIMMM TOTPEOHOCTSIMH M OINPEJICTICHHBIMU 3HAHUSIMH, OIIBITOM,
MOpPaJbIoO U A.p.;

B) comumanbHOE CymIeCTBO C OMNpPENEICHHBIMU TMOTPEOHOCTIMU,
OTBITOM, 3HAaHUSIMH, HAaBBIKAMHU, MOPAJIbIO, IIEHHOCTSIMU U T.I.;

[') Ouonornyeckoe ¥ COLUUAIBHOE CYIIECTBO C ONPEACICHHBIMU
(Y3UOTOTUUECKUMU U IPYTOro Pojia MOTPEOHOCTSIMH, ONBITOM, 3HAHUSIMH,
HaBBIKAMH, MOPAJIbIO U T.]I.

2. YnaepxaHue 4YeJIOBEKa M €ro ajamnTtaius K YCIOBUSIM Tpyla B
OpPTaHU3alUU SBJISECTCS 3a4aUeH. . .

A) Ka)JI0ro 4JeHa OpraHu3allvu;

b) koiuter, HENOCPEACTBEHHO KOHTAKTUPYIOUIUX C  HOBBIM
YEJIOBEKOM;

B) ynpaBienust opranuszanuei;

I') ornena kaapos.

3. BxoxieHrue HOBOTO YeJIOBeKa B OPTaHU3AIUIO COTIPSIKEHO C ...

A) amanraruei Kk GU3NUECKON cpene;

b) aganTarmuei Kk colimaabHOM cpee;
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B) xoppekuueit unu n3MEeHEHUEM MOBEICHHUS YEIOBEKA;

I') u3meHneHusiMu U MOAUGUKAIIUSIMHI B OpraHU3aIUH.

4. Yetblpe TUIIA NEPUOJUYECKON KOMIIEHCAIUH:

A) xoMrieHcanus yepe3 (PUKCUPOBaHHBIA HHTEPBAJI BPEMEHU;

b) uepe3 nepeMeHHbI HUHTEPBAJI BPEMEHH;

B) xomrieHcanus B 3aBUCUMOCTH OT (PUKCUPOBAHHON HOPMBI;

[') B 3aBUCHUMOCTH OT IEPEMEHHON HOPMBI;

J1) B 3aBUCUMOCTH OT 00BbeMa padoT;

E) dyepe3 nepeMeHHbIN HHTEPBAT BPEMEHU;

’K) B 3aBUCHUMOCTH OT MOTUBAIIMU PaOOTHUKOB;

3) uepe3 pUKCUPOBAHHBIN UHTEPBAT PAOOTHI;

W) B 3aBUCUMOCTH OT (PUKCUPOBAHHOU HOPMBHL.

5. [IpoTuBOpeUns B poJEBHIX KOHMIUKTAX

A) HHM3Kasi KOMMYHUKA0EIbHOCTb;

b) npoTuBopeuns MexXy WieHaMU OpraHUu3alluy;

B) yrinyOneHHOe 03HaKOMIJIEHUE C POJIBIO;

[') HecoOTBETCTBUE KYJIBTYPHl OPTaHU3AIMHU U €€ CTPATETUH;

JI) oXugaHue KOJUIET HE COOTBETCTBYET JCHCTBUSM 4YJICHOB
OpraHHu3alNy;

E) BbIsiBIIEHUE Pa3HBIX B3AMMOHUCKITIOUAIOUIUX POJIEH;

’K) npoTuBopeunsi, 3aj10KEHHBIC B COJICPKAHUU POJIH;

3) NpOTUBOPEUHS MEK]TY YETOBEKOM U ONPEACICHHON €MY POJIbIO;

W) HeonpeneneHHOCTh POJIy;

K) Hu3kas MoTuBaIus.

6. Tpu moaxola K YCTPAaHEHUIO KOH(MDIUKTOB IMpPU HCIOJTHEHUU
poJIei:

A) u3zmMeHeHus paboThI;

b) pazBurue noaei;

B) nepecranoBka nroaei;

') mepexon Ha HOBYIO padoOTYy;

J1) u3MeHeHue poJei;

E) pa3speuienrie koH(pIUKTA;

K) moTuBaius pabOTHUKOB;

3) U3MEHEHUE 1IeJIell OpraHu3aInu.

7. JIBa moaxo/1a K yCTAaHOBJIEHUIO COOTBETCTBUS POJIM U MECTA

A) poJib SABIISIETCSI OCHOBOMOJIAraromiel B yCTaHOBIEHUU. VIcX0MHOM
TOYKOU SIBJISIETCSI MECTO, Ha KOTOPOE MPETEHAYET YEJIOBEK;
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b) poinb sABASETCS  OCHOBOIOJIATamOIIE B YCTAHOBJICHHM.
B3anmocCBsI3b MECTa U POJIM B OPTaHU3ALUY;

B) ycranoBnenue mno mnpuHiuny «He mecTto KpacuT uenoBeKay.
HcxomHOM TOUKOW SBIISIETCS MECTO, HA KOTOPOE MPETEHAYET YEIOBEK;

[') B3auMOCBSI3pb MECTa M POJIM B OPraHU3alMU. Y CTAHOBJICHHUE 10
npuHnuny «He MecTo KpacuT 4eaoBeKay.

8. Komniencamus — 370 ...

A) cregoBaHHME 32 OCYIIECTBICHHEM JKEIAEMBIM MOBEICHUEM
YyejoBeKa, KOTOpO€ JOJDKHO OBITh  COOTBETCTBOBATH  HMHTEpECam
MOOMIPSIEMOI0 YEJIOBEKA;

b) BHemHsAs peakuusi Ha MOBEICHHE YEJIOBEKA, BBIPAXKAIOMIAACS B
TOM, YTO YEJOBEK JMOO YTO-TO MHpHOOpeTaeT, JMOO YTO-TO TEpSIET B
pe3yabTaTe OCYIIECTBICHHS HX B (opMe ONMpPEeaeICHHOTO TIOBEACHUS
JICHCTBUI;

B) korma d4enoBeK OCYHIECTBJISIET KaKHE-TO HEXeJIaTeIbHbIC
NEUCTBUS, HA KOTOPBIE paHee MOCTyNajla MOJOKUTEIbHAS PEAKIINS;

[') Bun neqaTenbHOCTH, HANpPABJICHHBIM HA MOTHBAIIUIO YEJIOBEKA, C
I[ETIbI0 YIOBJIETBOPEHUS 3a/1a4 OpraHu3alluu.

9. Cocrapnstomniasi, KOTOpOM HE XBAaTa€T B MOJEIM B3aUMOJICHCTBUS
YeJI0BEKa U OPraHU3AIMOHHOTO OKPYKEHUS

A) BXon;

b) o6paTHas cBs3b;

B) BbIXOS;

') mpeobpazoBanue.

10. [IBa cnoco0a cucteMaTu3aiuy HHPOPMAIIUHA YETIOBEKOM:

A) aHanuTH4eckass 00paboOTKa MHPOPMALMK U C MOMOIIBIO OIbITA,
3HAHUM, MPEJICTaBICHUM, 00Pa30B;

b) cucremarnueckass o0paboTka HHPOPMALMM H C TOMOIIBIO
00pa3oBaHMs, CBEICHUMN, TEOPUIA, KOHIISIIIIHIA;

B) noruueckas o0paboTka uHbOpMAMKU U C MOMOUIBIO YYBCTB,
NPEANOYTCHUM, SIMOIIUM, YOCSIKICHHUIA;

') sMonnoHansHast 00paboTKa HHPOPMAIIMH U C TIOMOIIIBIO MOHSITHH,
KaTeropui, popmyii, TEOpHUH.

Bapuanr 3
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1. OcHoBOll KOH(IUKTA MEXKIYy YEJIOBEKOM M OPTraHU3allMOHHBIM
OKPY>KEHUEM SIBIISIETCA ...

A) TICUXOJOTMYECKasi HECOBMECTUMOCTb HOBOTO YEJIOBEKa U
OpPraHu3alMOHHOTO OKPYKEHUS;

b) HecooTBETCTBHE pOJM, KOTOPYIO TMpeajiaraeT OpraHu3aius
YEJIOBEKY, €ro NPETEeH3HsIM 3aHUMaTh ONPEJCICHHOE MECTO B
OpraHH3alNy;

B) HecooTBeTCTBHME MEXAY BO3HATPAKICHUEM H TPYJIOM, KOTOPBIU
HEOOXOUM ISl €ro MOJyYCHUS;

[') HecrmocoOHOCTh OpraHU3alMi U3MEHHUTH CBOIO CTPYKTYpPY IOCIE
MOSIBJICHUSI B HEM HOBOT'O YEJIOBEKA.

2. Tpu 3amauyu, KOTOpBIE NOJKHA PEIIUTh OpraHU3alluds Ha JTare
BXOJKJICHHSI HOBOTO PaOOTHHKA B OPTaHU3AIIMOHHOE OKPYKCHHE:

A) co3nath 10OpoxKenaTeNbHYI0 aTMOChEpy;

b) 03HaKOMUTH ¢ HOBBIMU HOPMaMH MOBEICHMUS;

B) noHsTh 1€, ¢ KOTOPBIMH YEJIOBEK MPUIIIE] B OPraHU3alNIO;

[') 00BSICHUTD, YTO UMEHHO OPraHU3AIMS OKHUIAET OT HETO;

J1) pa3pyIuTh CTapble MOBEACHYESCKUE HOPMBI BXOISIIETO YEIOBEKA;

E) 3aunTepecoBars ero B pabdbore;

’K) npuBuTH €My HOBbIE HOPMBbI TOBEICHHUSI.

3. YaepxxaHue 4YeIOBEKAa W €ro ajJanTalnus K YCJIOBUSIM TpyJaa B
OPTaHU3aLUU SABJISECTCA BAXKHOU 3aa4eu JIA ...

A) oTzena KaJpoB;

B) coTpyaAHUKOB, OKpYKAIOIINX YEJIOBEKA;

B) camoro yenoBeka;

') ynipaBiieHus1 opraHu3anuen.

4. 4 Tuna aganTalyy YeJIOBEKa B OPraHU3aIuu:

A) oTpullaHue, NPUHSATHE BCEX HOPM IEHHOCTEH, OOBEKTHUBU3M,
WHIMBUIYJTU3M;

b) OTpULIAHHUE, KOH(pOpMHU3M, MUMHUKPUS, aJalTUBHBIN
WHIUBUIY JTU3M;

B) koHpopmu3M, OI0pOKpaTU3M, IEMOKPATU3M, OTPUIIAHUE;

') 00BEeKTUBU3M, MUMUKPHS, TEMOKPATHU3M, KOHCIOMEPH3M.

5. Tpu mnoaxoga K YCTpaHEHHIO KOH(MIUKTOB MPU HCIOITHEHUU
poJieu:

A) u3mMeHeHus paboThI;

b) pazBurue noaeiu;
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B) nepecranoBka nroei;

') mepexon Ha HOBYIO padoOTYy;

J1) u13MeHEeHHE PoJIeH;

E) pa3spemienrie koH(pIUKTA;

’K) moTuBanus pabOTHUKOB,

3) U3MEHEHUE 11eJIei OpraHu3aIu.

6. Heobxomumoe yclioBHE YCIIEIIHOTO BXOXKICHHS B OpPraHU3AIIAIO
JUIsl HOBOTO YJICHA:

A) HanmMuue onbiTa padoThI;

b) o6naganue sipkoi BHEITHOCTHIO;

B) uzydenue cucTtemMbl IIEHHOCTENW OpraHu3alliu;

[') TMYHBINA KOHTAKT C PYKOBOJCTBOM.

7. Y 4elloBeKa YyBCTBO OTBETCTBEHHOCTH B OpraHU3alluy Pa3BUBACT

A) ycuieHHO€E BKJIIOUEHHUE YEJIOBEKA B OPraHU3alINIo;

b) kxomuuecTBO BpEMEHH, IMOTPAYEHHOE OpPraHu3alueld Ha 3TOro
YeJI0BEKa;

B) oTHOIlIIEHNE YWICHOB OpraHU3allid K HOBOMY COTPY/IHUKY;

C) pyHKUIMOHMPOBAHUE OPraHU3ALUH B LIETIOM.

8. CyIIHOCTh TPUEMIIEMOCTH POJIU

A) HEOCO3HaHHOE BBIIIOJTHEHUE POJM, C LEJIbI0 MOJTYyYEHHUS
pe3yJibTaTa JJisl JaHHOW OpTraHu3alluy;

b) wmoTuBanus pabOTHHKA, C IEIbI0 YIAOBICTBOPEHMS 3ajay
OpraHu3allNy;

B) 4enoBek roToB BBINOJHATH POJIb OCO3HAHHO, UCXOMS U3 TOTO, YTO
BBITIOJTHEHWE JaHHOW poiu OyJeT JaBaTb €My OIPEACIICHHOE
YAOBJIETBOPEHUE U IPUBEIIET K MOTYUYCHHUIO MOJIOKUTEIHHOTO pe3yJibTaTa;

[') monHoe yA0BIETBOPEHUE CBOEH €SI TETbHOCTHIO.

9. Tpu oOmux mnpaBuiga o00pabOTKU HHOOPMAIIUU YETOBEKOM,
MO3BOJISIIOIIMX CBECTH €€ 10 00pa3oB:

A) ycTaHOBJICHUE aHAJIOTHH;

b) ycranoBieHnue cooTHoleHust ”HGOpPMAIlUU U €€ UCTOYHUKA;

B) 3aBepiieHue olleHKM UICTUHHOCTH MH(OpMaIUU;

') ycranoBieHue cepnl UCIOIb30BaHUS HH()OPMALINY;

JI) ycTaHOBJEHHWE COOTHOIICHUS HWCTUHHOCTH U  JIOKHOCTHU
uHdopManuu;

E) 3aBepuienre nuHTepnpeTannu nHGopmanuu;
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’K) ycranoBnenue cootHoreHust Gurypsl 1 GoHa;

3) 3aBepieHue 00pa3oB;

E) ycranoBneHue cX0/1CTBA U MPUOIU3UTEITBHOCTH.

10. Crepeorunuszanus — 310 ...

A) BBIOOp M3 MHOKECTBA SIBIICHUI HanboJIee TUITUYHBIX;

b) cBemenne MHOXeCTBa HaOMOJaeMbix (akToB K Haubolee
MPOCTOMY;

B) BbiOOp Haumbosiee XapakTEpHOTO COCTOSAHHS OOBEKTa U3
MHO>KE€CTBA COCTOSIHUM;

[') cBeneHue CIOMKHOTO U OPUTHMHAIBHOTO SIBIICHUS K YNPOIICHHOMY
MPEACTaBICHUIO.

TecTOBBIE 3aJaHuA I KOHTPOJIA 0CTATOYHBIX 3HAHMH

1. B Moaenu BKIIFOUEHUS YEJIOBEKA B OPraHU3AIMOHHOE OKPYKEHHE
C MIO3UIMU OPTaHU3alMHU, YEJIOBEK BBICTYIIAET B POJIH ...

A) OCHOBBI, Ha ©0a3e KOTOpPOM CTPOUTCS BCS JIESITEIBHOCTD
OCYILIECTBIISIOIIAsACS OpraHu3alnei;

b) ¢Qusnueckoro nuia ¢ HAOOPOM OIPENEICHHBIX HABBIKOB U
NOTpPeOHOCTEH;

B) pecypca opranuzanuu, KOTOPBIMI OHAa HapsAy € JIpYyrUMU
pecypcaMu HCIOJIb3YET B CBOEH JIESITEIbHOCTH;

') merko 3aMeHsIeMOro 3B€HA B OPraHU3AIIMOHHOMN KYJIbTYpE.

2. B Mmozienu BKIIIOUEHUS YEIOBEKA B OPraHU3alMOHHOE OKPYKEHUE,
YeJI0BEK MPEACTAET KaK:

A) "yacTh opraHu3alyu, MpU3BaHHAs BHITIOJHATH CBOIO POJIb B HEU U
CBOJIUTh CBOM (PU3HOJIOTUYECKUE M JIPyroro poja MNOTPEOHOCTH K
MUHAMYMY:;

b) comuanbHOE CYIIECTBO € HEOTPAaHUUYCHHBIMH ITOCTOSIHHO
pacTyluIMMHM MOTPEOHOCTSIMU M OMNPEJICTICHHBIMU 3HAHUSIMH, OIBITOM,
MOPaJIbIO U 1I.P.;

B) comumanbHOE CyIIECTBO C OIpeAeIeHHBIMH TMOTPEOHOCTSIMH,
OMBITOM, 3HAHUSIMH, HABBIKAMU, MOPaJIbIO, IIEHHOCTSIMU U T.1I.;

[') Ouonornyeckoe W COIUAIBHOE CYIIECTBO C OMNPEACICHHBIMU
(U3UOIOTUUECKUMU U IPYTOro pojia MOTPEOHOCTSIMH, OTBITOM, 3HAHUSIMH,
HaBBIKAMH, MOPAJIbIO U T.I.
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3. OcHoBOM KOH(IUKTA MEXKIYy YEIOBEKOM M OPTraHU3allMOHHBIM
OKPYKEHHUEM SIBIISIETCS ...

A) TICUXOJOTMYECKasi HECOBMECTUMOCTb HOBOTO YEJIOBEKa U
OPTraHU3alHOHHOTO OKPYKEHMUS,

b) HecooTBETCTBHE pOIM, KOTOPYKO Mpemjiaraet OpraHu3alus
YEJIOBEKY, €ro NPETEeH3HsIM 3aHUMaTh ONPEJCICHHOE MECTO B
OpraHH3alNy;

B) HecooTBeTCTBHME MEXAY BO3HATPAKICHUEM H TPYJIOM, KOTOPBIU
HEOOXOUM ISl €ro MOJyYCHUS;

[') HecrmocoOHOCTh OpraHU3alMi U3MEHHUTHh CBOIO CTPYKTYpPY IOCIE
MOSABJICHUS B HEW HOBOT'O YEJIOBEKA.

4. 3akonunte ¢pasy: «OpraHu3allMOHHOE OKPY>KEHHE — 3TO 4YacTh
OpraHu3anuu, ¢ KOTOPOH ...

A) 4eJIOBEeK CTaJKMBAETCSA BO BPEMs CBOEH pabOTHI;

b) uenoBexy y/100HO U MPUSITHO KOHTAKTUPOBATH;

B) gyenoBek koHTakTHpYyeET Hanbonee 3 (PEeKTUBHO.

5. YaepxaHue 4YejloBEKa W €ro ajanrtauus K yCIOBUAM TpyAa B
OpraHu3alku SBJISICTCS 3aa4YeH. . .

A) KaXJ0ro 4ieHa OpraHu3aluu;

b) koiuter, HENOCPEICTBEHHO KOHTAKTUPYIOUIUX C  HOBBIM
YEJI0BEKOM;

B) ynpaBienust opranuzanuei;

I') ornena kaapos.

6. Tpu 3amaum, KOTOpbBIC TOJKHA PEIIUTh OpPraHU3alvs Ha JTare
BXOXJEHUSI HOBOTO pa0OTHUKA B OPraHU3allMOHHOE OKPYKEHUE:

A) co3naTh 10OpoKenaTebHyo atMochepy;

b) 03HaKOMUTH ¢ HOBBIMU HOPMaMH MOBEICHUS;

B) noHsATh 11e711, ¢ KOTOPBIMH Y€JIOBEK IMPUIIIESI B OPraHU3alHNIO;

I') 00BACHUTD, YTO UMEHHO OpraHU3aIlusl OKUAACT OT HETO;

J1) pa3pylmuTh cTapbie MOBEACHYECKUE HOPMBI BXOISIIIIETO YEIOBEKA;

E) 3auHTEepecoBath €ro B padboTe;

7K) npuBUTH €My HOBbIE HOPMBI TTOBEACHHUS.

7. 1llpm W3y4yeHUMM CHUCTEMBl LEHHOCTEW, HOPM, TMPABWI W
MOBEJACHYECKUX  CTEPECOTHUIOB  OPraHU3alMd  HOBOMY  YEIIOBEKY
HEOOXOIUMO ...

A) 3HaThb TOJBKO T€ W3 HHUX, KOTOPHIC SABJISAIOTCS KIIOUYEBBIMH Ha
MIEPBOM JTare B3anMOACHUCTBHS YEJIOBEKA U OpPTraHU3allNH;
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b) coOparh MakcHManbHO BO3MOXHOE KOJIMYECTBO WHGOPMAIMHU O
CUCTEME LIEHHOCTEM, HOPM U T.J., XapaKTEPHBIX IJI IAHHON OpraHu3alluy;

B) JIOBOJILCTBOBATHCS nHpopMaImen MPeI0CTaBICHHOM
paboTomaTenem;

[') oOroBopuTH BCE MHTEPECYIOIINE C PYKOBOJMUTEIEM U BBISICHUTD,
KaK1e HOPMBI SIBJISIFOTCA OpMaIbHBIMU, a KAKME HEOOX0AUMO COOJIIOATh.

8. BXo1eHHE HOBOTO YEJI0BEKA B OPTaHU3AIUIO COMPSIAKEHO C ...

A) aganTanuei K GpU3MYECKON Cpejie;

b) aganTarmuei Kk colimaabHOM cpee;

B) xoppekuueit uiu n3MEeHEHUEM MOBEICHHUS YEIOBEKA;

') i3meneHusiMu U MOAUGUKAIIUSIMHI B OpraHU3aIUH.

9. YaepxaHnue 4eloBeKa W €ro ajanTalus K YCIOBUSM Tpyda B
OpPTraHU3aLUU SBJISECTCA BAXKHOU 3aa4eH A ...

A) oTnena KajapoB;

B) coTpyAHUKOB, OKpYKAIOIINX YEJIOBEKA;

B) camoro 4enoBeka;

') ynipaBiieHusi opraHusanuei.

10. B3aumoneiicTBUEe 4elIOBEKAa U OpPTaHU3AIlMK PaCCMATPUBACTCS C
JIBYX TIO3UIAM:

A) opraHuzainuuy U BHELIHEW OKPYKalOIIeH Cpeibl;

b) opranuzanuu u 4yeaoBeka;

B) uenoBeka v BHELIHETO OKPYKEHHUS;

') yenoBeka U ero AEUCTBUN B OpraHU3ALINH.

11. YeTsipe THMNA EPUOTUUECKON KOMITICHCALINU:

A) KommieHcanus yepe3 (PUKCUPOBAHHBIN MHTEPBAa BPEMEHU;

b) uepe3 nepeMeHHbIN UHTEPBAJI BPEMEHH;

B) xomrieHcalus B 3aBUCUMOCTH OT (PUKCUPOBAaHHON HOPMBI;

') B 3aBUCHUMOCTH OT IEPEMEHHOI HOPMBI;

J1) B 3aBUCUMOCTHU OT 00beMa padoT;

E) dyepe3 nepeMeHHbIN NHTEPBAJ BPEMEHU;

7K) B 3aBUCHMOCTH OT MOTUBALIMU PAOOTHUKOB,;

3) dyepe3 UKCUPOBAHHBIN MHTEPBAT PabOTHI;

W) B 3aBUCUMOCTU OT (PUKCUPOBAHHON HOPMBI.

12. YeTbIpe THNa ajanTaly YEJIOBEKA B OPraHU3AIUN:

A) oTpullaHue, MPUHSATHE BCEX HOPM IIEHHOCTEH, OOBEKTHUBU3M,
WHIUBUIYJTU3M;
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b) OTpHIIAHHUE, KOH(POPMHU3M, MHUMUKPHS, aJlaf TUBHBIN
VH]IUBUYaTU3M;

B) xondopmuszm, Or0pokpaTusM, 1EMOKpATU3M, OTPUIIAHNUE;

[') 00beKTUBU3M, MUMUKPHS, TEMOKPATU3M, KOHCIOMEPHU3M.

13. IIpn BXOXAEHHM B OPraHU3ALMI0 YEIOBEK HE CTAJIKMBACTCS C
npooJIeMoii ...

A) ajanTaiuy 4yejioBeKa K HOBOMY OKPY KEHHIO;

b) koppekuy NoBEEHUS YEI0BEKA;

B) usmenenue u Mmoau@uKaly B OpraHu3aliu;

') B3auMoieiiCTBHE OpraHU3alliy ¢ €€ KOHKYPEHTaMM.

14. TIpotrBOpeurs B pOJEBbIX KOHMIUKTAX

A) HU3Kass KOMMYHUKa0EIbHOCTbD;

b) npoTuBopeuns Mexy WieHaMHU OpraHUu3allnH;

B) yrinyOneHHOe 03HaKOMIJIEHUE C POJIBIO;

') HeCOOTBETCTBUE KYJIBTYPHl OPTaHU3AIMHU U €€ CTPATETHH;

JI) oXugaHue KOJUIEr HE COOTBETCTBYET JACHCTBUSIM YJICHOB
OpraHu3alNy;

E) BbIsiBJICHHE Pa3HBIX B3AaMMOHMCKITIOUAIOIINX POJICH;

2K) npoTuBOopeunsi, 3a10KEHHBIE B COJICPKAHUU POJIH;

3) NpOTUBOPEUHS MEK]TY YETOBEKOM U ONPEACICHHON €MY POJIbIO;

W) HeonpeneneHHOCTh POJIH;

K) Huzkas MotuBanus.

15. Tpu moaxona K YCTpaHEHHUIO KOH(MIUKTOB MpPHU HCIOIHECHUU
poJieu:

A) u3MeHeHus padoThI;

b) pazBurue noaei;

B) nepecranoBka nroaei;

') nmepexo Ha HOBYIO padoOTYy;

J1) u3MeHeHue poJiei;

E) pa3speuienrie koH(pIUKTA;

’K) MmoTuBanusi paOOTHUKOB,;

3) U3BMEHEHUE LeJIeH OpraHu3aIuu.

16. HeoOxoanMoe yciioBHE yCHENTHOTO BXOXKIACHUS B OpraHU3AIUIO
TS HOBOT'O YJICHA!

A) HanM4ue onbITa padoThI;

b) o6naganue sipkoi BHEITHOCTHIO;

B) u3ydeHue cucteMbl IECHHOCTEN OpTraHU3aluy;

31



[') TMYHBINA KOHTAKT C PyKOBOICTBOM.

17. UeTpIpe THIIa KOMIICHCALIUU:

A) ON0XKUTENTbHAS;

b) HeitTpanbHas;

B) uenrpanuzoBaHHas;

') neueHTpanu3oBaHHasi;

J1) ramenue;

E) nooupenus;

K) oTpunianue;

3) HaKa3aHue.

18. /IBa moaxoaa K yCTAHOBJIEHUIO COOTBETCTBHUS POJIM U MECTA

A) poJib SBJISIETCS OCHOBOIIOJIATAIOIECH B yCTaHOBICHUHU. VIcXomHoM
TOYKOM SIBJISIETCSI MECTO, HA KOTOPOE MPETEHAYET YEIOBEK;

b) ponp sABAseTcs  OCHOBONOJArarollel B YCTAHOBJICHUM.
B3auMocBs3b MecTa ¥ pOJIM B OpraHU3aluY;

B) ycranoBnenne mno npuHiuny «He mecTto Kpacut uenoBeKay.
HcxomHOM TOUKOM SBIISIETCS MECTO, HA KOTOPOE MPETEHAYET YEIOBEK;

[') B3auMOCBSI3p MeCTa U POJIM B OpPraHU3AIMU. Y CTAHOBJICHUE IO
npuHiuny «He MecTo kpacut yemoBekay.

19. V denoBeka 4yBCTBO OTBETCTBEHHOCTH B OpraHU3AINU PA3BUBAET

A) yCuIIeHHOE BKJIFOUEHHE YEJIOBEKA B OPraHU3alUIo;

b) kxomuuecTBO BpEMEHHM, MOTPAYEHHOE OpPraHu3alueld Ha 3TOro
YEJI0BEKa,;

B) oTHOIIEHWE YJIEHOB OPTaHU3alMU K HOBOMY COTPYAHUKY;

C) pyHKUIMOHMPOBAHKUE OPTaHU3ALINU B LIEJIOM.

20. Ilepexo1 B MOJHOMPABHBIE WIEHBI OPraHU3aLHUHU — 3TO KOTAA ...

A) HOBBIA 4YJ€H OpraHu3alMd OCBOWJ HOPMBI M IIEHHOCTHU
OpraHHu3alNy;

b) yenoBek 4aCTUYHO OCBOWJI HOPMBI M IEHHOCTH OPTraHU3aLUY;

B) yenoBek MOHMMAET CYIIHOCTh OpPTraHU3alUu;

[') yenoBEK MOTHOCTHIO AAANITUPOBAIICS B 3TOM OPraHU3AIUU.

21. KommieHcamus — 310 ...

A) crenoBaHMe 3a OCYIIECTBICHHUEM JKEJIA€MbIM IOBEICHUEM
YeJIOBeKa, KOTOpPO€ JIOJDKHO  OBITh  COOTBETCTBOBATH  HMHTEpeEcam
HNOOIIPSIEMOTO YEJIOBEKA;
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b) BHemliHss peakius Ha TOBEJCHUE YEJIOBEKA, BHIPAXKAIOIIASCA B
TOM, YTO YEJIOBEK JIMOO YTO-TO MPUOOPETAET, JUOO YTO-TO TEpsieT B
pe3yJibTaTe OCYIIECTBICHUS MX B (OpME OIpPEJEICHHOrO TMOBEICHUS
JICUCTBUM;

B) korma d4enoBeK OCYHIECTBIISIET KaKHE-TO HEXKEIATEIbHbIC
NEUCTBUS, HA KOTOPBIE paHee MOCTyMNaja MOJOKUTEIbHAS PEAKIINS;

[') BUI JIedaTenbHOCTH, HANIPABICHHBIM HA MOTHBALIMIO YEIIOBEKA, C
LEbIO YIOBJIETBOPEHHUS 3a/1a4 OPraHU3alUU.

22. CymHOCTh NPUEMIIEMOCTH PO

A) HEOCO3HAHHOE BBINOJIHEHUE POJIM, C LEIbI0 MOJYy4YEHUs
pe3yJibTaTa JJisl JAaHHOW OpraHu3alluu;

b) MortuBanus paOOTHMKA, C 1EJIbIO YAOBJICTBOPCHUS 3ajad
OpraHu3aINy;

B) 4enoBek roToB BBINOJHATH POJIb OCO3HAHHO, UCXOMS U3 TOTO, YTO
BBITIOJTHEHWE JaHHOW posu OyJeT JaBaTb €My  OIPEACIICHHOE
YAOBJIETBOPEHHUE U MIPUBEMIET K MOTYYEHUIO MOJIOKUTEIBHOTO PE3YJIbTaTa;

[') monHoOEe yA0BIETBOPEHUE CBOEH €SI TETbHOCTHIO.

23. CocraBistonias, KOTOpOM HE XBaTaeT B MOJICIM B3aUMOICHCTBUS
YeJI0BEKa U OPraHU3AIMOHHOTO OKPYKEHUS

A) BXon;

b) oOpatHast cBs3b;

B) BbIXOS;

') npeoOpaszoBaHue.

24. KputepuaiabHas OCHOBa MOBEJCHUS YEJIOBEKA CKIIAJBIBACTCS U3

A) TIpeqICTaBIEHUM, IOHITUMA, OTIBITA, CYXKICHU;

b) B3rsi10B, yoexK1eHn, 3HaHUH, KOHIICTIIIHM;

B) pacnionoskeHuii, IeHHOCTEM, BEpOBaHUM, TPUHITUIIOB;

') cutyanuu, nieneit, BOCOPUATHS, YCTAHOBOK.

25. Tpu oOmwmx mnpaBuia 00pabOTKM HHOOPMAIIUU YETOBEKOM,
MO3BOJISIONINX CBECTH €€ J10 00Pa3oB:

A) yCTaHOBJICHUE aHAJIOTUH;

b) ycranoBieHnue cooTHoleHuss ”HGOpPMAIlMU U €€ UCTOYHUKA;

B) 3aBepiiieHrE OIIEHKU UCTUHHOCTU MH(OpMAIIUH;

') ycranoBnenue chepbl UCMoNb30BaHM HH(DOPMAIIUY;

J[) yCTaHOBJIEHHE COOTHOIIEHUS HUCTUHHOCTH W  JIOXKHOCTH
uHpopmaruu;
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E) 3aBepienre uutepnperanuu uHGopMaIuu;

X) ycranoBieHnue cooTHoleHus Purypsl 1 GoHa;

3) 3aBepleHne 00pasos;

E) ycraHoBieHHe cX0ACTBa U MPUOIU3UTEIBHOCTH.

26. IIpoueccbl U3 KOTOPBIX CKIIAABIBAETCS BOCIPUSATHE YEIIOBEKOM
OPTraHU3aIMOHHOTO OKPY>KECHUSI:

A) mony4yeHus U u3ydeHust tHGOpMaInu;

b) otbopa u cucremaruzanuu UHPOPMAIIIH;

B) uccnenoBaHusi OKpYKEHUS M €r0 MOCTHXKEHUS;

') monyueHus 1 ycBoeHus MH(GOPMAIIUU.

27. JIBa criocoba cuctemMaTu3aiuy HHQopMaIr 4eI0BEKOM:

A) ananuthyeckas oOpaboTka MH(OpPMAIUM M C IOMOIIBIO OIBITA,
3HAHMM, IPEJICTaBICHU, 00Pa30B;

b) cucremaruueckas oOpaboTka wuHGOpPMAIUU U C TOMOIIBIO
00pa3oBaHMs, CBEACHUM, TECOPUI, KOHIICTIIIHIA;

B) noruueckass o0paboTka wHGOpPMAIMK U C TMOMOIILIO YYBCTB,
MPEAOYTESHUM, SMOINH, YOSIKICHUI;

') amornmonanpHast 00padboTka HHPOPMAILIUK U C TIOMOIIBIO MMOHSTHUH,
Kareropuit, GopmyJi, TCOPHIA.

28. CrepeoTunu3zamnus — 3710 ...

A) BBIOOp U3 MHOKECTBA SIBJICHUI HauOO0JIee TUITNYHBIX;

b) cBemeHne MHOXeCTBa HaOMOJaeMbiXx (akTOB K Haunbolee
MPOCTOMY;

B) BwIOOp Haubosee XapakTEpHOrO COCTOSIHUA OO0BEKTa U3
MHOKECTBA COCTOSTHUM,

[') cBeneHue CIOKHOTO U OPUTHHAIBHOTO SIBICHUS K YIPOIIEHHOMY
PEACTaBIICHUIO.

29. IIpoTMBOMOCTABJICHUE HMHTEPECOB 4YJIEHOB TIpynn W OopnbOa
MEXTy HUMH HaOJII0/1aeTCs B Ccllydae ...

A) cTepeoTUnu3aIuu;

b) cnusinus;

B) kondnukra;

') kooneparnuu.

30. «Craryc 1 poJin» OTHOCATCA K ...

A) XapaKTepUCTUKaM YJIEHOB IPYNIIbI;

b) cutyarmmoHHbIM XapaKTEPUCTUKAM;

B) cTpyKTypHBIM XapaKTepUCTUKAM;
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') HedhopMaTbHBIM XapaKTEPUCTHKAM.

31. YtoObl KOMaHABI CTaJIM CAMOOPTAaHU3YIOUIUMUCS €AUHUIIAMH,
Ba)KHO 00OECIICUUTb ...

A) HaTM4Me pecypcoB il pabOThl KOMaH/IbI;

b) afiekBaTHbIE KOMMYHUKAIUA MEXAY HUMU;

B) nosHyo caMOCTOATEIbHOCTh PA0OTHI;

[') TOUHOCTBH MOCTABJICHHBIX 1IEJICH.

32. IIpouecc BKIIFOYEHHS YEIIOBEKA B OPraHU3ALMOHHOE OKPYKEHHE
— 970 ...

A) cneumanuzanusi;

b) commanuzanmusi;

B) unrerparus;

I') mudepenmmanus.

33. B ueHTpe MOuaenuM  B3aUMOJICUCTBUS  YEJIOBEKA U
OPTraHU3aIMOHHOTO OKPY>KEHUSI HaXOJIUTCA ...

A) OpraHu3alMOHHOE OKPYKEHUE;

b) neiicTBus, noBeaeHue;

B) denogek;

') pe3ynbTaThl pabOTHI.

34. CucteMbl 4EJIOBEKA MO TEOPUU MOTHUBALIMK BBITOTCKOTO:

A) Hu3mas (¢GU3NOJIOTUYECKass W BBICIIAS COIMaIbHAs CUCTEMBbI
YeJI0BEKa;

b) Hu31Ias connanbHas U BhICIIAS TYXOBHAsl CUCTEMbI YEIIOBEKA;

B) Huzmas wMarepuaiibHas W BBICHIAS COLMAJbHAS CUCTEMBbI
YeJI0BEKa;

') Hu31Iast OMoJIoruyecKas v BhICIIasl JyXOBHAS CUCTEMBI YEJIOBEKA.

35. I'pynnel notpebHOCTEN 110 Teopuu Ambiepdepa

A) cylecTBOBaHMs, CBS3U, POCTA;

b) dusmnonorueckue, connanbHbIe, ICUXOJIOTUUECKHUE;

B) Bnactu, BnusiHUS, caMOpeann3alii;

') MmaTepuanbHble, COUAIBHBIE, THTEIJIEKTYJIbHBIE.

36. B Teopun aByx daktopoB I'epiidbepra BeIICISIIOTCS:

A) BHYTpEHHHE MOTHUBHpYIOIHE (PaKTOpbl W BHENIHUE (HAKTOPHI
310POBbS;

b) BHyTpenHue (Qusnonoruueckue (paxkToppl U BHEIIHHE
COITMAJILHBIC;
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B) BHyTpeHHHE TCHUXOJOTHYECKHE (PAKTOPhl U BHEIIHUE (PAKTOPHI
YCJIOBHM;

[') BHyTpeHHHUE TMOBEJCHUECKUE (aKTOphl U BHEHIHUE (HhAKTOPHI
MOTHBAIIHH.

37. I'pynmsr motpedHOCTEH 110 Teopnu MakKiennana

A) cylIeCTBOBaHMUS, CBSI3U, POCTA;

b) dusnonornueckue, connaibHbie, ICUXOJIOTHYECKUE;

B) noctuxxenusi, coy4acTusi, BI1aCTBOBaHUS;

') B3auMonOHMMAaHUs1, B3aUMOBJIUSHUS, B3AUMO/ICHCTBUSI.

38. MoTtuBauust — 3710 ...

A) COBOKYITHOCTh BHYTPEHHUX W BHEIIHHUX JABUKYIIUX CHII, KOTOPbIE
MoOYXIar0T YeJI0OBEKa K JICSITEIbHOCTH;

b) MpoLecc NOOYXK/IEHUsT  4YeJoBE€Ka K  IOBBIIIECHUIO
MPOU3BOAUTEILHOCTH TPYA,;

B) COBOKymHOCTh B3MVISIIOB W YOEXKICHHH, ONPEaeIsoInuX
MOBEJICHUE YEJIOBEKA;

') mporntecc BIUSHUA Ha YEIOBEKA C 1EIbI0 ((OPMUPOBAHUS HY>KHOTO
MOBEICHUS.

39. I'pyrmer motpeOHOCTEH IO Teopru Macioy

A)  dusmonornyeckue, 0O€30MaCHOCTH, MPUHAJIEKHOCTH U
MPUYACTHOCTH, PU3HAHUS U CAMOYTBEPKICHUSI, CAMOBBIPAKCHHUS;

b) 0a30BbIC, MIEPBUYHBIC, BTOPUYHBIC, coliajbHBbIE,
MHTEJICKTyaIbHbIE;

B) cyiectBoBaHMs, CBSI3U, BIUSHUS, POCTa, CAMOYTBEPK/ICHMUS;

I MaTepHuajbHbIE, HjicalibHbIC, BITUSTHUS u BJIACTH,

B3aMMOIIOHMUMAHHUS U B3aUMO/JIEUCTBHUSI, CAMOYTBEPKICHHUSI.

40. KoHieniys NapTUCUIIATUBHOTO YIPABJICHUS UCXOAUT U3 TOTO,
YTO YEJIOBEK, ...

A) wuMeEINMA BBHICOKUH YpPOBEHb MOTHBAIUU, MdAaeT OOJBIIYIO
oT/aauy;

b) ydacTByromuii B KOPHOpPaTUBHBIX MEPONPUSATUIX, UMEET Oojee
BBICOKYIO MOTHBAIIUIO;

B) ydacTBytoiuii B KOpopaTUBHOU y4ebe, 1aeT OOJIbIIYI0 OTauy;

[') npuHuUMaromMii  y4acTU€ BO  BHYTPUOPTaHU3AIMOHHOU
NeATEeIbHOCTH, paboTaeT 0oJiee MPOU3BOIUTEIIHHO.

41. OcHoBHas wujAes TEOPUM PABEHCTBA COCTOMT B TOM, 4YTO B
npoiiecce pabOThl YEJIIOBEK CPABHUBAET ...
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A) CBOIO 3apruiaTy C 3apIjiaTon KOJUIET;

b) To, Kak OBUIN OIIEHEHBI €r0 JACHCTBUS, C TEM, KaK ObLIU OLICHEHBI
JNEVUCTBUS IPYTHUX;

B) cBoii 06bemM paboThl ¢ 00BEMOM PabOTHI KOJLIET;

') cBOM Tpyno3aTpaTsl C Tpy103aTpaTaMU KOJLIET.

42. XapakTepUCTUKH B TEOPUU TMOCTAHOBKHU IENEH, OT KOTOPBIX
3aBUCUT YPOBEHb UCIIOJHEHUS PAOOTHI:

A) CIOXHOCTb, CIEU(PUIHOCTD, TPUEMIIEMOCTh, TPUBEPKEHHOCTH;

b) 1oCTUXKUMOCTh, 3HAUMMOCTb, MacIlITad, BECOMOCTh;

B) akTyanbHOCTB, CTaTyCHOCTD, BIMSTEIbHOCTD, IEPCIEKTUBHOCTD;

[') BepoSATHOCTH JIOCTMIXKEHHUS, COOTBETCTBUE MOTPEOHOCTAM,
ypOBEHb, MaCIITa0.

43. Opranu3alioHHas KyJbTypa — 3TO Ha0op ...

A) nHanbonee BaXHBIX HOPM U IIEHHOCTEW MPUCYIIUX JaHHOU
OpraHu3allly;

b) nambonee BaXHBIX MPEANOTOKECHUHN, MPUHUMACMBIX YJICHAMH
OpPraHu3alny W TMOJYyYarIIMX BBIPAXKECHUE 3asBIIEMBIX OpraHU3aluen
LIEHHOCTSIX, 3a/IA0IINX JIFOJIM OPUEHTUPHI K UX MOBEJICHUIO U JICVCTBUIO;

B) HOpM U 1IeHHOCTEH, TPUHUMAEMBIX PAOOTHUKAMH MOJHOCTHIO WIIH
YAaCTUYHO JAHHOW OPTraHU3allNH;

[') mnpenmnonokeHUi, TMOJHOCTbIO TPUHUMAEMBIX pPaOOTHUKAM,
MOJYYUBIIUX CBOE BOIUIOIMICHUE B HOPMAX U LIEHHOCTSX OPTaHU3ALNH.

44. BpIsBIIEHUE JIy4IIEr0 MOBEACHUS (KOHKYPChI, CODEBHOBAHHUS) —
3TO OOpAT ...

A) ycuneHnus;

b) oOHOBIEHMS;

B) pa3pemenus koH(pIUKTA;

I') yxona.

45. ITpouecc BHENIHEW aanTallid U BBKUBAHUS 3aKJIIOYAETCA B ...

A) mOporecce JOCTHKEHUA OpraHu3alyel CBOMX ILele |
B3aUMO/JICCTBHUS C IPEACTABUTEIISIMA BHELIHEN CPEBI;

b) mporiecce 1OCTHUKEHUS OpraHU3alMel CBOMX IEJer U 3aj1a4, Ipu
CIIOKOWHOM BHEIIIHEW CPEJIE;

B) nojcrpanBanuu Mo CyIIECTBYIONIYIO CPEAY;

[') KoOpIMHAIBHOM TEPECTPOMKM BCEX HOPM H© LIEHHOCTEU
OpraHu3alllM C 1IEJIbI0 BEIKUBAHMUS.

46. YBOJIbHEHHUE UJIM MIOHUKEHUE B TOJDKHOCTH — 3TO O0OPST ...
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A) equHEHUS,

b) yxona;

B) ycunenus;

') npoaBUKEHUSI.

47. CraHmapTHbIE W IIOBTOPSIIOIIMECS MEPONPUATUS KOJUJIEKTHBA,
MPOBOJMMbIC B YCTAaHOBJIEHHOE BpEeMs U MO CHEIUAIBHOMY MOBOJY —
3TO...

A) putyainsi;

b) uepemonuuy;

B) o0psinpr;

') npa3gHuKwy.

48. ITponiecc BHYTpEHHEW MHTETPALIUU — 3TO MPOILIECC. ..

A) 00bEMHEHUS TTOPaA3ICIICHUN OpraHU3aluu;

b) HaxoxaeHus cnoco00B COBMECTHOM pabOThI U COCYIIECTBOBAHUS
B OpraHu3alluu;

B) oObeaunenuss mnoapazAeieHu ONM3KUX 1o crnenuduke u

CTPYKTYPE.
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JAK/IIOYEHUE

HMucuuminHa  «OpraHu3allMOHHOE ~ TIOBEICHUE»  PACKPBIBAET
TEOPETUYECKHE  OCHOBBI  IOBEAECHUS  YEJIOBEKA B  COLMAIBHBIX
OPraHU30BaHHBIX CHUCTEMAaxX PAa3JIMYHBIX TUIOB M KJIACCOB, CYIIHOCTD,
MPUHIMIBI, 3aKOHBI M CIOCOOBI OpraHU3alUM KU3HEACSATEIbHOCTH U
MOBEJICHUS YeJloBeKa B OOIIECTBE, a TaKKE OCOOEHHOCTH OCYILECTBICHUS
pPa3IMYHBIX  BUJIOB  OPraHU3AlMOHHOW  JEATEIIbHOCTH,  BKIIIOYas
YIPaBJICHYECKYIO.

[loHnManue TNPUHOUIOB ©  3aKOHOMEPHOCTEM  OpraHU3aLMUU
KUZHEJEATEIIbHOCTH U TOBEJCHUS YEJIOBEKAa B PA3JIMUHBIX COLMATIBHBIX
00pa30BaHUAX SIBISETCS HEOTHEMJIEMOW YacThIO CHUCTEMbl 3HAHUU
CIELMAINCTA B 00JIaCTH YIIPABIICHUS.

3amaueil Kypca gBisieTcs (GOPMHUPOBAHUE Y CTYIAECHTOB CHCTEMHBIX
3HAHUN O TOBEJICHUU JIIOJICH B pa3IUYHbBIX COIMAJIBHBIX OpraHU3alusIX, Ha
pPa3IMYHBIX YPOBHSX YMPABICHUS, B Pa3IUYHBIX c(epax dYenoBeYECKOU
JESATEILHOCTH, BIUSHUM (DYHKIIMOHATBLHONW M JIMYHOCTHOW KOMITOHEHTHI
KOMMYHUKATHBHBIX OTHOIIICHUH, COITMATIbLHO-TICUXOJIOTMYECKUX
OCOOCHHOCTAX B3aUMOJCHCTBUS JIIOJACH, CTPYKTYpEe MOTHBAIIMOHHBIX
(GakTOpOB  MOBEAECHUA JIOJEM B  OpraHu3anuu; (QOpMUPOBAHHE
MPaKTUYECKUX HABBIKOB yYIIPAaBJICHUS TTOBEICHUEM JIFOJCH B OpraHU3aIlUH.
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