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1. MeToanveckue peKOMEHJAIUHU 110 OPraHNu3AIUA

MPAKTHYECKHUX 3aAHATHH CTYJACHTOB

Kaxnoe mnpakthyeckoe 3aHATHE MO  COOTBETCTBYIOIIEM  TEMATHKE
TEOPETUUECKOT0 Kypca COCTOUT M3 BOIPOCOB VISl MMOATOTOBKH U OOCYXKACHUS, a
Tak)Ke YIPaKHEHUN U/WIH CUTYallMOHHBIX 3aJaHUH.

Tema 1. DBoIOIMS U COAEPKAHNE KOHLENIIUUA KOPIOPATHBHOM
COIIMAJILHON OTBETCTBEHHOCTH

a) Bonpocwi 01151 n0020mMOoBKU U 0OCYHCOCHUSL!

1. TloHsTHe W OCHOBHBIE XapaKTEPUCTUKH KOPIOPATUBHON COLMAIBHON
OTBETCTBEHHOCTH.
2. @opMHpOBaHHE KOMIUIEKCHOW MOJEIN KOPHOPATUBHOW  COLMAIBHON
OTBETCTBEHHOCTH.

3. BHemHHe ¥ BHYTPEHHUME HWCTOYHUKM KOPHOPATUBHOMW  COLMAIBHOU
OTBETCTBEHHOCTH.
4. IloHnMaHue U peanu3anus KOPIOpaTUBHON COLUATBHOW OTBETCTBEHHOCTH.

5. Konuenunu cTeMkxonnepoB U KOPIOPAaTUBHOIO TPAKIAHCTBA.

0) CumyayuorHvle 3a0aHUs.

«BceobbemiieMo OXBau€HHBIE»

Ha nyte conuanbHOW OTBETCTBEHHOCTH OHW3HEC 3aBeiM IJ00aibHbIE
KoMnaHuu. MM moka3zanoch, 4TO JIer4e pa3ayTh COLIMAIbHBIE MMAKEThl CBOMX
COTPYIHUKOB M OIOJKETbl Ha OJaroTBOPUTENIBHOCTb, YeM OOBSCHSTH JIOJSM
npudyAbl TI00aqbHONM SKOHOMHUKM, TJ€ HCIOJb30BAaHHWE JIETCKOro Tpyda Ha
azuarckoi (abpuke Nike MOXKET Jake MOUYIUTHCS MHOW pa3 u Oyiarom (Beob B
pe3ysnbTare >KUTEIM 3amaJHbIX MEranoJIiCOB IOJIY4YaloT CBOM BUHTAXHbIE
CHUKEpCHI, a KUTAWCKUE MOAPOCTKH — BO3MOYKHOCTh XOThb KaK-TO IMPOKOPMHUTH
ce0s1, 3apaboTaB MOATUHHUK). Temepp peako Kakas rioOajbHas KOMIIAHWUS HE
BOOPY’KE€HA apCEHAJIOM MPOrpaMM, IPOEKTOB, KOHIENUUNA, TPUHLIUIIOB U MUCCHIA,
JTIOKa3bIBAIOIINX, YTO OHA HE MPOCTO 3apabaThiBaeT JEHBI'M IJIs1 aKIIMOHEPOB (TaKas
NOIIOCTh HE MOXET JBUraTh KOMIIAHWEW B COBPEMEHHOM MHpE), a CMeX U
panocTh NpuHOCHT JroAaM. ConuanbHasi OTBETCTBEHHOCTh MO-PYCCKH OTJIMYAETCS
IUVIOXMM TIOHMMaHUEM CYTH Bompoca, HO OoibmuM pBeHHeM. «CeromHs B
pOCCHIICKOM  OM3HEC-COOOIIEeCTBE HE  CIOXKWIOCh  €IMHOTO  MOHUMAaHUS
KOPIIOPAaTUBHOW COLMAIIBHOM OTBETCTBEHHOCTH,— IPU3HAET BHIIE-TIPE3UICHT
["aznpombanka Amna Typenkas.— Ho uHTEpec k TemMe pacTeT AeHb 0To JHs». Eie
Obl He poc. [Ipe3uieHT HEOJHOKpPATHO 3asiBIs, YTO OM3HEC JOJIKEH ObITh



COIIMAJIbHO OTBETCTBEHHBIM. «lleHHOCTH yenoBeka U OM3HECMEHa HEe B TOM, KaKoe
00raTcTBO OH CKOIWJ, @ YTO OH CAENaN AJIs HapoJaa, pyKaMu KOTOPOTO OH JIOCTHUT
TaKuX Ppe3yJbTaTOB»,— 3asABILI, Hanpumep, lIpesmnent. [locne atoro penkwmii
YeJIOBEK 3aXO4yeT TMPHU3HABAThCA, YTO HE OUYEHb pa30upaeTcs B MOHITHU
«colMalbHasi OTBETCTBEHHOCTh». BOT ocHoBarenb komnanuu «Maruut» Ceprei
[anmuukuii He TOHMMAaeT, Kakas Yy Ou3Heca MOXET ObITh COlMaIbHas
OTBETCTBEHHOCTh, KPOME COOIIOJICHUSI 3aKOHOB M YIIJIAThl HAJIOTOB. A MPE3UJIEHT
«EBpouement rpyn» Muxaun Ckopoxoj NOHMMAaeT O4YeHb Xxopomo. B
«EBpolieMeHT Trpym» KOHUENIMIO COIMAIbHONM OTBETCTBEHHOCTH Ou3Heca
paszensaoT LUEIMKOM U MOJHOCThIO. B To Bpems kak Ceprei ['aMIKuil HTUMHUYHO
3apabaTbIBaeT JEHBI'M M PACTUT KalWUTaIM3alUI0 KOMMaHuu, B «EBporemeHTe»
CUMTAIOT, YTO TMOJy4YeHHE MNPUObUIM HE MOXET OBITh E€AMHCTBEHHOH IIEJbIO
COLMAJIbHO OTBETCTBEHHOW KOMIIAHMM, O YEM IJlaBa KOMIIAHUM M paccka3ajl Ha
HanuonansHoM dopyMe KOPIOPATUBHOM COLIMAIBHON OTBETCTBEHHOCTH, KOTOPBIN
npoiuena B Mockse B nekadpe. [1o cioBam Muxauna Ckopoxojia, U rocyaapcTBo, U
DKOJIOTUYECKUE OpraHu3aluyd, M TEepCOHaN JOJDKHBI YyBCTBOBaTh  ceOs
«BCEOOBEMIIEMO OXBAYCHHBIMU» COLIMATIBHBIMU MPOTpaMMaMi KOMIAHUH, YTOObBI
OHAa MOIJa «HaxXOAUTbC B JuHamMuke». W nuHamuusblii  «EBpomieMeHT»
OXBAaThIBAET BCEOOBEMIIEMO KaK TOJBKO MOeT. Kaxk1oro 4eTBepToro coTpyHuKa
OTHPABJISET C CEMBbEN «O30PABIUBATHCSI» HA MOPE, HY WJIK B MECTHBIE CAHATOPUH.
Hanaaun OecryiaTHOe NUTaHUE, JUIsl YEro MPOBEN «KOPEHHYIO MOJEPHU3AIUIO
CTOJIOBBIX M IylIeBbIX». CTpOUT )uiibe Uil nepcoHana. KoHeyHo e, momoraer
TOCYUYPEXIAEHUAM — IIKOJIAM, JETCKUM cajaM, AoMaM KyibTypsl. «llotomy 4to
HAM  O4Y€Hb BaXHO, 4YTOOBI JyXOBHAas KHU3Hb HalmIMX  pPaOOTHUKOB
pooIpKanace»,— moscaml Muxaun Ckopoxona. JIupekTop MpPOEKTHOTro Oropo
«/lemoBass kynbrypa» Hartanbs XOHsAKOBa HE NEPBBIM TOJ 3aHMUMAETCA TEMOU
COLMAJIbHOM OTBETCTBEHHOCTH M JIOCKOHAJIBHO M3Yy4YWJa COLHUAIIBHBIE JOKIAIbl
KPYIMHEHIINX POCCUICKUX KOMIIAaHWM, B MTOre coOpaB IENIyl MOJ00PKY
YAUBUTENIBHBIX BBIPAXKECHUN NPO NPOJOJKEHUE AyXOBHOW ku3HM. OHHU, MO ee
CJI0BaM, MPOCTO WJLIKOCTPUPYIOT CIOKHOCTh OCBOEHUSI POCCUMCKUMH KOMITAHUSIMU
KOPIOPAaTUBHBIX KOHLEIMLNNA, MPaBUIBHOCTh KOTOPBIX HA 3amajae HU y KOTrO He
BBI3BIBACT COMHEHMH. «llepnoBka», TeM HE MeHee, XPAaHUTCS Y HEE B OTIAEIBHOM
daiine. «M on 6eckoneueH,— cokpymaercs Harambs XonsikoBa. — [IpaBuiibHbIE
BEILIX JIFOIM MHOTJA TOBOPST TaK, YTO XOUETCS HAJL HUMH IIOCMESTHCS.
«Pa3zBoanioBka nuaer»

['omoBoit  oruer «CaxanuH DSHEPKW»  COOOIIAET, YTO KOMIAHUs
paccMaTpuBaeT COXpaHEHHE OHOJOTMYECKOro pa3HoOoOpa3usi (GopM >KU3HU Ha
octpoBe CaxajauH Kak OJHY M3 CBOMX OCHOBHBIX M BakHeHmux 3agad. [Tomumo
COXpaHEHHUs OENOIICYNX OPJIAHOB U CEPHIX KUTOB OXOTCKOKOPEMCKON MOMyJIALNN
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KOMITaHUSI TIBITAETCA COXPAHSITh M Takylo (opMy >KM3HHU, KaK HACEJIECHUE OCTPOBA
CaxanuwH, s 4ero 3aHUMAETCS «YAOBIETBOPEHHEM» ee moTpebHocrerd. Ha
yIoBJeTBOpeHUe MmoTpeOHocTed yruio $400 MiTH., BIOYKEHHBIX HHBECTOPAMH B
uHppacTpykTypy octpoBa, u $100 muH., HampaBieHHbIX Kommnanued B DoHn
pa3Butus CaxannHa. Ho HaceneHne Bce paBHO HE yJOBJIETBOPEHO — MallOBaTo.
«K HaMm mnpuxonun TJaBHBIM HaOMOnaTeNh, aMEpUKaHEl, s JyMmala, BIpYT
MIOMOYET,— TOBOPUT XO03sIiIKa TPUKOTaKHOro arenbe Ha Caxanune «YHapoxeiika-
2000» Enena Kum, mo mgo0podi HapoJHOW TMPHUBBIYKE Ha3bIBaIOIIas BCEX
WHOCTpaHLEB aMepukaHuamMu.— Ho HukomMy Huuero He Hano. Mous, Hamo xe
Kakasi yOoroctr — Hexai paboTraeT. ITO Bce IS TaJIOUKH: MPOTrpamMMmy MPOBENIU
— oruntanuck». Ho Benmp «Yapomeiika-2000» momyumna 70 ThIC. pyO. OT
«CaxanuH 3HepIKu» B BUJIE TpaHTa Ha opranuzauuio aeduine? «Hy u uro, kakue-
TO CEMBJECAT ThICsY,— yauBisiercs Enena Kum.— 3Haere, kakoil aackuil Tpya —
HOBas KoJuieKuuA?» «CaxalivH SHEpIKN», KaK CBUJIETEIIbCTBYET FOJOBOM OTUET

KOMITaHMM, B3sla Ha ce0si yHHMKaldbHble 00s3aTEIbCTBA IO COACHCTBUIO U
pa3BUTHIO KOpeHHbIX HaponoB CaxamuHa. IIpeacTaBuTenn HHBXOB, 3BEHKOB,
YHUJIbTAa U HAaHAWIIEB 32 TSTH JIET MOJIydaT OT Komranuu $1,5 MitH. Ha mojiep:kanue
TPaJAMLIMOHHOI'O SKOHOMHUYECKOTO YKJIa/la U pa3BUTHE KyJbTypbl. HO U y HUBXOB,
IBEHKOB, YWJIbTa W HaHAWIEB TOXKE YJOBIETBOPEHHOCTH He Habmomaercs. «Ha
HaIIMX 3€MJISIX HE3aKOHHO KayaloT MUJUIMApPIb»,— PYOUT MpaBay-MaTKy repou
BCEX TENEPENoOpTaKEel NpO CaXalMHCKUME Mallble HapoAbl HUBX Brnaaucnas
ConoBbeB. [loueMy He3akOHHO-TO? «A OHH B Jl[yMax Kak XOTAT, TaK U BOPOTT.
Pa3BonuioBka uier Bce BpeMs. ITO OHU IO OyMaram Takue Kpacuble. Thl 3a HUX,
yTo JU?» — c HenoBepueM cropammBaer ConoBbeB. Cam Bnanucias, KOTOpPBIi
«IPOTUB HHUX», IPU 3TOM 3aCEJAaeT B COBETE, pACHPEACIIONIEM JE€HbIU
CBIPHEBUKOB MEX]y MPEICTABUTEISIMA MAJIbIX HAponoB. «/lenoBas KyibTypa» B
nekabpe omyOJauKoBajia TIEPBBIM  HAIIMOHAIBHBIM PEUTHHI  KOPIOPATHBHOM
oTBeTcTBeHHOCTH. Jluaepamu cramu «['azmpom» (Temepp 248 Biaxerommii u
«CaxanmuH SHEPIKN»), JIVKOWII, «Hopunsckuii Hukenb», PAO «EQC Poccuny,
PX/, «Pycan». Ho 3T0 nuaepcTBo Moka BECbMa YCIOBHOE — MPU COCTABICHUU
pelTHHra HUKTO HE MPOBEPsUT peanbHbIi 3PdeKT ux aestenbHocTH. [1o MHEHUIO
Hartanbun XOHAKOBOHW, ydWTBhIBaNach YIpPaBJICHYECKAsh CIIOCOOHOCTh KOMITAHUMN
OBITH COITMATILHO OTBETCTBEHHBIMH. Kopriopariu ToJbKO B Ha4Yalie My TH, KOTOPHIM
UM Henb3s He unaru, npobasiser Amna Typenkas. «Bwel ambo apyxute ¢
OKpY>Karolle cpeioi, M0 HET, U TOTJa MPOCTO OBICTPO YHIETE C PHIHKA»,—
nosicHsieT Bulle-nipe3uieHT ['aznpombanka. [IpaBna, urpel B Xopoiue colraibHbIe

OTYETHl PENKO 3aIIUIIAIOT OONBIINE KOPIOPANUUA OT TMOJIUTHYECKUX PEIICHHA.
Hanuume pazgena mpo «yCTOMYMBOE Pa3BUTHE» M OTYETa TPO DKOJOTUUYECKUC
crauaaptel He obeperyio Shell na Caxannae — BIACTH BCe YK€ HAIIUTA MPOOJIEMBI C
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DKOJIOTHEN M 3aCTaBWJIM NPOJAaThb KOHTPOJBHBIM NakeT KomnaHuu «CaxanuH
sHEep KM «l'a3mpoMy». A BOT Bpena OT TaAKOW «COLUAIBHOU OTBETCTBEHHOCTH
XOTh OTOaBIIsIH, 0COOEHHO B PoccHH, TOJBKO-TOJIBKO CBBIKIIEHCS C HAJIMYUEM B
cTpaHe OoraThix Jiosel. KomndecTBo HEeyOBIETBOPEHHBIX HAXJICOHNUKOB PACTET B
MIPOTPECCHUH.
«IIpocsr, npocst, mpocsar»
«Ilomyac HacemeHme anpecyer OW3HECY HECOBIBITMECS HAISKAbl Ha

rocyapcTBO, HE MOHUMAs MPHU 3TOM, YTO MPOCTO BJIACTh B MOJHOM O00ObEME HE
BBINIOJIHAET CBOM 00s53aTeNbCTBA Mepe] OOILIECTBOM,— 3aMedaeT AJIeKCaHap
MypbrueB, nepBbid ucnoJHUTENbHbIM Bulie-nipe3uneHT PCIII. — C nppyroit
CTOPOHBI, MIPEACTABUTENH BJIACTHBIX CTPYKTYp COIMAbHBIE MPOOJIEMBI MBITAIOTCS
nepesioKuTh Ha OuzHecy. O macmTabax sSBICHUS HE MPHHSITO TOBOPUTH, HO C €ro
MPOSIBIICHUSIMU KXl OOTAThIM YEJIOBEK CTAIKUBACTCS €KEIHEBHO KaK B CBOEM
Ow3Hece, Tak W B JUYHOW >Xm3HU. «Ham wacTo THMChMa NPHUCHUIAIOT, JCHET
pOCST,— TOBOPUT MpeaceaaTesib coBeTa IUpPeKTopoB OaHka «TuHbKODDY.
Kpenutneie cuctemb» Oner TunbkoB.— Ho y Moero oria Bocemb OparbheB U
cecTep, U 'y MaTepH JIBE CECTPhl. Y HHX JIETH, a Y JETEH YK€ CBOU JIE€TH POJIUIIUCH.
Tam Tak yxe Bce paszpociock! M MHe Bce 3BOHAT, NUIIYT: Aad, Jaid, aail.
TuHbKOBBIX Belb — Tmoa Moero pojaHoro JlennHck-Ky3nenkoro. 3BOHHUT
POACTBEHHUK, TOBOPUT: s I'eHa THHBKOB, CBIH TOro-TO M BHYK TOTO-TO, Jai
nener... [lomoxau, roBopro, y Te0s xe apyras ¢pamuiausi. A oH: Hy s )K€ BCE paBHO
TunbkoB. CMeNIHO, KOHEYHO, Moyy4yaeTcs. BoT Mosi 0G1aroTBOpUTENHHOCTh —
ceMblo TuHBKOBBIX coaepxaTh». [lucbma mumyt u Anekcanapy KabGaHoy.
[InmryT BeTepaHsl, HHBAIUABL, CHPOThI U MHOTOJIETHbIE ceMbU. [IpocaT momaputh
doToanmapatel, CTUpajgbHble MalUHbI, BUaeoMarauTogonsl. [lo ciayuyato HoBoro
roga, JlHs 3amuTHUKa oTtedectBa, 8§ Mapra. « mpocsiT, MmpocAT, MHPOCST.
Batromka, Hampumep, MPOCUT JEHET, YTOOBI OPTaHW30BaTh ACTCKUN MPHUIOT,—
B31bixaeT KabanoB.— Her y Te6s nener — He opranusosbiBail. Ho GaTromike 310

HE OOBsCHHIIb. A Takux OaTiomek oOpamaercs KakIbld TOJ HECKOJBKO
JecATKOB». UToObI XOTh KOMY-TO MOMOYb, OCHOBaTent «Mupa» NpUXOIUTCA
NOJAKII0YaTh CBOI CIyX0y 0€30MacHOCTH, YTOObl MPOBEPSATH MPOCUTENEH.
Crapatorcs momMorarb TOMY, KTO U BIpaBly HYXJAeTcs, HO MaclTaOHON
«COIMATBLHOM OTBETCTBEHHOCTHM» y Aunekcanapa KabanoBa He monywyaercs —
Pa30HTUCh HE TIO3BOJISIIOT HEBBICOKAs] PEHTAOETHHOCTh HA PO3HUYHOM DPBIHKE U
OTCYTCTBHE JIbI'OT MPHU HAJIOTOOOJOKEHWU OIaroTBOPUTEIBHBIX JEHEr. «Y Hac
€CTh COTPYAHHKH, OHH OOJICIOT, y HHX POJICTBEHHHKH yMHUPAIOT. BOT MbI UM
nomoraem»,— roBoput KabGanoB. Pasroparommiicss muap BOKPYT «COIMATIbHOU
OTBETCTBEHHOCTH» KPYIHEUIINX (B OCHOBHOM CHIPHEBBIX) KOMITAaHUI OOKOM OyJieT
BBIXOJIUTh KOMMeEpCaHTaM cpenHel pyku Bpojae TunbkoBa wiu KabGanosa,



IIOCKOJIBKY BOOPYKMT TYMAaHHBIMM M IIOTOMY CJIOKHO OIPOBEPKUMBIMU
TEPMHUHAMU PA3HOTO pOJa HaxXJIEOHMKOB — KakK CpeAM BIACTEH, Tak U cpeau
obpiBateneii. «Hac Hamo octaBuTh B mokoe,— B3abixaer Cepreit [Nammmkuii.—
Xopomme Mbl Jroau? Jla Takue ke, Kak Bech Hapod. Ho MBI co3nmaem
npuOaBOYHBIN MPOAYKT. YNHOBHUKAMU B 3TON CTpaHE MOXKET ObITh KTO YTOAHO, a
KOMMepcaHTaMu — eauHulpl. [losTtomy Hamu Hano ropauthes. [lokaspiBaTh Kak
npumMep. UToObl BeIECTOBATh NOKOJEHUE JIIO/I€H, KOTOPBIE MOTYT YTO-TO CIIENATh.
Huxkro, no-moemy, 3TUM He 03a00UYEH.
«HawnTtn n3roMuHKy»

B Teopum connasbHOM OTBETCTBEHHOCTH €CTh, KOHEYHO, PalMOHAIBHOE
3epHO, MHAU€ OHA HE 3aBOEBbIBaja Obl ceiuac mMup. TONBKO BOT K MOMBITKAM
ompaBJaTh OM3HEC U OTKYNUTHCS OT OOIIECTBA OHO OTHOILIECHUS HE HMEeT.
3a00TUTBCI O  COTPYAHHMKAX, COOJMIOAAaTh  JKOJOIMYECKHE  CTAaHAApTHI,
MHBECTUPOBATh B UHPPACTPYKTYPY U Pa3BUBATh COLUAIBbHBII MapKETHUHI HYXHO
POBHO HAacCTOJIBKO, HACKOJIBKO 3TO OTBEYAET ATOMCTHUYECKMM MHTEpecaM Ou3Heca
110 M3BJICUCHHUIO MPUOBLIM — TOJBKO TOTAA MOJ00HAs NESTEIbHOCTh HE Pa3BPATUT
HU caM OwusHec, HM oOmiectBo. CmbIBalOmui «rpexu» odramsmonor Mropb
MenBeneB OTHOCUTCSI K CBOEMY PECTOpaHy He Kak K OJIaroTBOPUTENbHOCTH, a Kak
K KOMMepueckoMy mpoekTy. M kak pa3 Omarogaps 3TOMy MoOCi€ TOCEIICHHUs
pecTopaHa JIOAM OCTaBISAIOT HE3pSYMM O(UIMAHTAM CTOZOJUIAPOBBIE YaEBBIE.
OHM MIaTAT HE 32 COLUAIbHYIO OTBETCTBEHHOCTH, a 3a YCIYr'y — IMpeObIBaHUE B
IIOJIHOM TEMHOTE, HOBBIE OLIYLICHUS M BO3MOXKHOCTb COINEpEXUBaTh. «PecTtopaH
IpUOBLIBHBIA CO BTOPOTO Mecsia»,— yBepseT Uropp MenseneB. Auuta Pogauk
co3zaana skonorudeckuii u stuueckuit 6pena The Body Shop, narnsaHo nmokaszas,
YTO COLMajgbHas OTBETCTBEHHOCTh OW3HECa, MPEXIE BCEro, 3aBUCUT OT
COLIMATIbHOW OTBETCTBEHHOCTU MOTpeduTeneit ero mnpoaykuuu. Ecmu monu
0J100pSIOT 1EATENbHOCTh KOMIIAHUHU, OHHM MPOCTO MOKYHAarT €€ TOBapbl, €CJIU HE
0J100pSIOT — MOKYNAOT Y KOHKYPEHTOB. BOT TyT M HacTynaeT MOMEHT UCTHHBI:
rOTOBO JIM OOIIECTBO 3a CBOM YOEXKJEHHUS HE MONPOCUTH PaccTaThCsl C pyoOseM
JIpYTHUX, a BBITAIIMTH €r0 W3 CBOETO0 KapMaHa — WM HAaoOOpOT, HE KYIUTh U
NOCTYIUTHCSI TMPHUBBIYHBIM O0pa3oM JKU3HU. Tak MPOUCXOAUT COLHUAIBHO
OTBETCTBEHHOE TOJIOCOBaHHME pyOjieM ¥ J0IapoM, a HE COLHMAaIbHO
0€30TBETCTBEHHOE IaHTaXKHUpoBaHue aenoBoro mupa. Huex Brnaaucnas ConoBbeB
KJIICMMUT HE3aKOHHYIO H00bIdy HedpTu xommnanueit Shell, HO pu mepenBuxeHUN
no CaxajanHy BCe-TaKH MPEANOYUTAET aBTOOYC OJICHIO.

Bonpocul 0na ananuza:
1. Cormacubl 1 Bbl ¢ TOYKOM 3peHUs, YTO KOPIOPATUBHAS COLMAIIBHAS
OTBETCTBEHHOCTh €CTh BEIMOTAHUE JIeHeT y Ou3Heca? ApryMeHTHpYyHTe.
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2. Kak Bpl nymaere, nefiCTBUTENBHO JU OJArOTBOPUTENBHOCTD «pa3BpallacT»
Onaromnosyuateneid, GopMUPYS MOTPEOUTENHCKOE OTHOIICHUE?

3. Jomkna nu ObiThb y OwW3Heca couMajgbHasi OTBETCTBEHHOCTh, KpOME
coOJII0ICHHSI 3aKOHOB U yraTsl Hanoros? Jla/uer, mouemy?

4. Kak Bbl mnoHumaere, B uYe€M [pPUHLUIMAIBHAS pasHULA MEXIY
0J1arOTBOPUTENBHOCTHIO U KOPIIOpPaTUBHON COLIMATIbHOU
OTBETCTBEHHOCTbHIO?

Tema 2. IlocTpoeHHe cuCcTEeMbI KOPIOPATHBHOM CONMATbHOM
OTBETCTBEHHOCTH: MOTPEOHOCTb, HEOOXOAMMOCTb U BO3MOKHOCTH

a) Bonpocwi 05151 n0020MOBKU U 0OCYHCOCHUSL:

l. CoumnanpHas  OTBETCTBEHHOCTb  NPEANPUHUMATENIBCTBA B Pa3BUTHH
HKOHOMUKH U OOIIECTBA.

2. [losiBieHHe M MpOSIBIEHHE HEOOXOAMMOCTH KOPIIOPATUBHOM COLIMAIbHOU
OTBETCTBEHHOCTH.

3. KopnoparuBhasi conaibHas OTBETCTBEHHOCTh Kak (DaKTOp KOHKYPEHTHOTO
IIPEUMYLIECTBA.

4. KoprniopatuBhaas conmanbHasi OTBETCTBEHHOCTb M ITPOLIECCHI COLMAINA3ALUN
DKOHOMMUKHU.

5. OcCHOBHBIE aTpuOyThI CUCTEMBI KOPIOPaTUBHOMN COLIMAJIBHON
OTBETCTBEHHOCTH.

6. Bunger  B3auMOJEWCTBMM B CHUCTEME  KOPIIOPATHBHOW  COLMAIBHOMU
OTBETCTBEHHOCTH.

7. [IpyHIMOBI ~ TOCTPOEHHMS  CHUCTEMBI  KOPHOPAaTMBHOM  COLMAIBHOU
OTBETCTBEHHOCTH.

0) CumyayuonHoe 3a0anue
Keiic: «CounanbHO OTBETCTBEHHAS! KOMITAHUS»

Komnanus «TexHocTpoitmeram» IPOU3BOJIAT arperarbl TUIst
MPOM3BOJCTBEHHBIX 1I€X0B METAILTyprudeckux kommnanuii ¢ 1989 roma. Cepreii
MuxaiinoB u ero 6pat Urops m3o0penu arperar, KOTOPBIA CHUXKaJl OTXOABI OT
IIPOU3BOJICTBA MIPUMEPHO B 2 pasa, U PEIIMIM OPraHu30BaTh KomnaHuioo. C Toro
MOMEHTa Ou3Hec OpaTheB moOCTENEeHHO poc U pa3BuBaicsi. Onnako Cepreit
roBOpUT: «XOTs Mbl BECbMa MPEyCIeBaeM B 3KOHOMUUYECKOM IIJIaHe, OOJIbIIIE BCEro
MBI TOPIMMCSI CBOMMH 3ITHYECKMMHM LIEHHOCTSAMHU. 1lo cyTu, rnmaBHOE, 4TO MbI
cTapaemcsi JAenatb, — 93TO IMpojaaBaTh CBOM wuaew». Peub wuuer o0 wupaesx,
OCHOBAaHHBIX HAa HEU3MEHHOM CTPEMJICHMM KOMIAHUM K COLUAIBbHOU
OTBETCTBEHHOCTH Ou3Heca. B  TeXHONIOrMueckoM TpoOIecce  KOMIIAHUU
PaKTUYECKH OTCYTCTBYIOT IPOU3BOACTBEHHBIE O0TX0bl. Hanmpumep, ocraBmmiics
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JIOM UJET 100 B MeperiaBKy, 100 KaKk OCHOBA JJI CTPOUTENbCTBA 3/1aHUM, TNOO
OTHAaeTCd  «XyNOXKHUKaMm»,  CO3JAIOIIMM  IMPOU3BEJACHHUS  UCKYCCTBA W3
Metamyeckux aetaneil. Kpome toro, Cepredl nenaer ymop Ha TO, 4YTO
UCIIONB3YyEMOE B TPOU3BOJCTBE  CHIPbE  JIOJDKHO  OBITh  JKOJOTHUYECKU
pauMOHaIBHBIM. Tak, B KOMIIAHUM HCIOJB3YKOT TOJIBKO OTE€YECTBEHHOE
DKOJIOTHYECKOE CBhIPb€ M MPUHIMINAIBHO BBICOKO JE€pKaT KOHTPOJIb HAJl
BOIIPOCAMM 3KOJIOTUM M O€30MacCHOCTH NpousBojacTBa. Kpome sKojoruyeckon
COCTaBJIsItOLIEH OuW3HEca, B KOMIAHUU OOJBIIOE 3HAUYEHHE MPUAACTCS YYacTHIO
pabOTHUKOB B ympaBieHUH (GUPMOI U B €€ KU3HU BOOOIIE (B OCOOCHHOCTH, YTO
KacaeTcsl MOJMTUKA B 00JacTH mepcoHana). PabOTHUKM MONydaroT mpeMuu (A0
40% oOT OCHOBHOM 3apIUIaThl) 3a IIOCEIICHUE PA3IMYHBIX KOPIOPATUBHBIX
MeponpusITHii (00pa3oBaTeIbHBIX, CIOPTUBHBIX, OJaroTBopuTeNnbHbIX). KoMmnanus
TaK)K€ aKTUBHO OTHOCUTCSA K MpoOiieMe HaiiMa MHOrooOpa3HOTo IepcoHaa.
Hampumep, Ha mpou3BOJICTBE pabdOTAIOT JIIOAM MPAKTUYECKHM BCEX BO3PACTHBIX
IPYIII ¥ pa3iM4HbBIX HAUMOHAJIBHOCTEW. braromaps cBoeMy NOAXOAY,
OCHOBAaHHOMY Ha COLIMAJIbHOW OTBETCTBEHHOCTH, KOMIIAHUS OblIa HEOJAHOKPATHO
OTMEYEHA pAa3IMYHBIMU Harpajgamu, OJHAKO 3TO0 ckopee Mewmano Ceprero
pa3BUBaTh CBOIl OM3HEC, MOCKOJBKY B €ro IUJIJaHaX HAaMEYEeH BBIXOJ Ha HOBBIC
PBIHKM U, C 3TOW TOYKU 3PEHMS, HE Pa3yMHO JI€p>KaTh TAKOH YPOBEHb COLMATBHOM
OTBETCTBEHHOCTH, TaK KaK 3TO JIMIIb YBEIUYMUBAET PACXO/BbI.

Bonpocwt ona ananusa:

1. Crout nu panu AOJTOCPOYHOM MEPCHEKTUBBI CHU3UTh YPOBEHBb COLIMAIBHOM
OTBETCTBEHHOCTH U OOJIbIIIE COCPEAOTOUNTHCS Ha MPUOBLIH?

2. T'oBops 0 coumanbHON OTBETCTBEHHOCTH, Kak BbI 1ymaere, KOMIEHCUPYIOT
JM TPEAUpPUITHS CBOW OTPULIATEIBHBIN BKJIAJ B SKOHOMHKY, SKOJOTHIO, COLIMYM
WJIH K€ CKOpEE CO3AAI0T BUAUMOCTh?

3. Ha Bam B3risia, uMeeT i OusHec o0s3aHHOCTH mepen obmecteoM? B uem
OHU COCTOSIT?

Tema 3. Cnennduxa BHyTpeHHeH KOPNOPATUBHOM COLMATILHOM
OTBETCTBEHHOCTH

a) Bonpocwi 07151 n0020MOBKU U 0OCYHCOCHUSL!
1. OOpa3zoBaHUE U UHTEIUIEKTYaJbHbIM NOTEHLMAN OpraHU3aluu Kak (GaKTopsbl
BHYTPEHHEN COLMAIBHON OTBETCTBEHHOCTH.
2. OCHOBHBIE YepThl U OCOOEHHOCTH BHYTPEHHEW KOPIIOPATUBHOM COLMATbHON
OTBETCTBEHHOCTH.
3. Buapl BHyTpEeHHENH KOPIOPATUBHOW COLMAIIBHOW OTBETCTBEHHOCTH.
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4. AnHanu3s pe3ysIbTaTOB peaau3alii BHYTPEHHEN KOPIIOPATUBHOW COLIMATIBHOMN
OTBETCTBEHHOCTH.

5. CoumanbHble  OporpaMMbl B CTpaTeTMU  Pa3BUTUSL ~ BHYTPEHHEH

KOPIIOPATUBHOW COLIMAJIbHOW OTBETCTBEHHOCTH.

CranoBieHME BHYTPEHHEN KOPIOPATUBHOM COLIMATBHON OTBETCTBEHHOCTH.

CoBpeMeHHbIE 0COOEHHOCTH OTBETCTBEHHOCTH POCCUIMCKOT0 OU3HECA.

[Toaxo1bl ¥ TPUHUKUIIBI COCTABIICHUS COLIMAIIBHOTO MAKETA.

o =

Opranuzaiuss ¥ TEHACHUWM PA3BUTHS  BHYTPEHHEH  COLMAIBHOU
OTBETCTBEHHOCTH.
0) Ynpasicnenue

Onpenenure, Kakhe BUIAbl BHYTPEHHEH KOPHNOPATUBHOW COLIMAIIBHOM
OTBETCTBEHHOCTH peanudyer Ha mnpaktuke OAO «JIVKOMJI», cormacho
MPEACTABICHHOMY COLUAIBHOMY KOJIEKCY.

COLIMAJIBHBIN KOJJEKC OAO «JIYKOWJI»

OTtkpbiTOe aknuoHepHoe oOmiectBo «HedTsHas koMmaHus «JIYKOWI»
SBJIICTCS OTBETCTBEHHBIM KOPIOPATUBHBIM YJICHOM OOIIECTBA U 10OPOCOBECTHHIM
YYaCTHUKOM PHIHOYHOTO Xo3siictBa. Coueras ase 31u muccun, OAO « TYKOMJI»
(manee — Kommnanus) 1o0OpOBOJIBHO W B WHUIIMATHBHOM TIOPSJIKE MPUHUMAET Ha
cebst HIKeceayomue 003aTeNIbCTBA 0 COIMAIbHO OTBETCTBEHHOMY TTOBEIEHUIO
nepesl BCEMU CTOPOHAMM, HWHTEPECHl KOTOPBIX 3aTpParuBacT JAESTEIbHOCTH
Komnanuu. Peanuzanus HacTosux 00s3aTeNbCTB (CPOKM BBEICHHS, OOBEMBI
(buHaHCUPOBAHUS U T. J.) OCYILECTBIIAECTCS B X0/I€ KOJUIEKTUBHBIX MEPETOBOPOB C
npododbenuHennem Kommanuu wu 3akperuisiercas B CoOrnamieHud MEXIY
Kowmmanueit u npodoObeuHEeHNEM, a TAKKE B JIOKATHHBIX HOPMATUBHBIX aKTaX.
[IpuHUMOBI W HOPMBI, 3allOKEHHbIE B HacTosiieM CouualbHOM KOJEKCE,
oOsi3atenpHbl ansi Kommanuu, ee JouepHHX OOIIECTB W KOHTPOJIUPYEMBIX €IO
HEKOMMEpYECKUX opranu3anuii (mamee — [pynma «HVKOPIH»). [Tpuanmas
Coumanbhbiil kosieke, Komnanust noATBepx’aaeT, YTO HACTOSLIUE 00s3aTeNIbCTBA!
— SABJISIIOTCS  IPEUMYLIECTBEHHO JIOMOJHUTEIBbHBIMA 1O OTHOLICHHIO K
3akoHoAaTenbcTBY Poccniickoi denepaun U MEXKIYHAPOAHBIM CTaHAAPTaM;

— HE OTMEHSIOT U HE IOJIMEHSIOT CO00H pe3ynbTaThl KOJJIEKTUBHBIX IEPETOBOPOB
¢ pabOTHUKAMH;

— oOpaieHsl Kak K paOOTHHKaM, HEepaOOTAarOIMIMM NEHCHOHEpAaM OpTraHHU3allHii
['pymnrib «JIYKOWJ», akimonepam Komnanuu, Tak v, B 00j1ee NIMPOKOM IUIaHE, K
KOMMEPYECKUM MapTHEPaAM, TOCYIapCTBY U IPakIaHCKOMY OOIIECTBY;

— OCHOBaHbl Ha HSKOHOMHYECKOM pacyeTe, NOATBEPKIAEMOM NEPEH JIUIIOM
aKIIMOHEPOB U MAPTHEPOB 10 OU3HECY;

— pacCUMTaHbl HA COJUAAPHBIC MHUIMATUBHBIC JICVCTBHUS YYACTHUKOB PBIHKA U
NapTHEPCKOE B3aUMOJICHCTBUE C TOCYAAPCTBOM U OOIIIECTBOM;
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— OyAyT NepUOANYECKU NEPECMATPUBATLCSA B XO/€ KOJUIEKTUBHBIX IIEPETOBOPOB
no 3akmtoueHuto Cormamenuss Mexay Kommanuedn u mnpodoObeanHEHHEM, C
MOCIEAYIOUUM YTBEPKICHUEM HEOOXOIMMBIX M3MeHeHUi Ha 3acemanuu CoBera
nupekTopoB Komnannu.

Komnanus mnpumer Bce Mepsl K TOMY, 4YTOOBI BBINOJIHUTH CBOU
00s13aTeNnbCTBa, cojepxKalumecs B HacToseM ColuanbHOM KOAEKCE, HE3aBUCHUMO
OT CKJIQJIBIBAOIIEHCS SKOHOMUYECKON CUTYallMH B CTPAHE U B MUPE.

Yacts [. KOPIIOPATHUBHBIE COLIMAJIbHBIE TAPAHTHUN
PABOTHUKAM 1 HEPABOTAIOIIVM ITEHCUOHEPAM
OPI'AHUBALUI 'PVIIIIBI «JIYKOMI»

Cobmroasi OCHOBOMIONIATAOIIME MIPUHIIMIIBI U TIpaBa B cdepe Tpyaa, apyrue
MEKyHApOJHbIE TPYAOBBIE HOPMBI, TPYAOBOE 3aKOHOAATENLCTBO Poccuiickon
®enepaunu u ctpan npedbiBanust, Komnanus craBut nepes codoit 60s1ee BbICOKUE
COLIMAJIbHBIE OPUEHTHUPHI B CAEAYIOLIUX 00JACTIX:

1.1. CoumnanbHO OTBETCTBEHHOE PEryJMPOBaHUE BOIPOCOB TPYyHAad, 3aHITOCTU U
IPOU3BOICTBEHHBIX OTHOILIEHUI

1.1.1. ConunanbHO OTBETCTBEHHOE PECTPYKTYPUPOBAHUE

VYuuteiBass MacimTabbl 3aHATOCTH HAceJIeHMs B  OpraHu3anusx [ pynmsl
«JIYKOWJI» W MOHONPOM3BOACTBEHHBIN XapakTep MHOTHX pailOHOB HX
nesTenbHOCTH, Kommanust 00s3yeTcssi MOAXOIUTh COLMAIbHO OTBETCTBEHHO K
PECTPYKTYPUPOBAHUIO CBOUX IMOAPA3ACICHUN U KOHTPOJIUPYEMBIX OpraHU3alni, a
TAKKe€ K JIeJIOKaJIU3aliH IPOU3BOJCTBA.

[Ipu wmaccoBoM BBICBOOOXKIEHHU pPAOOTHUKOB, TIOMHUMO COOJIOIACHHUS
3aKOHO/IaTEJIbHO YCTaHOBJIEHHBIX HOpM, Komnanus Oyner CTpeMuThes:

— MpPHUHUMATh BCE€ MEphl MO0 MAaKCUMaJIbHO BO3MOXXHOMY TpPYIOYCTPOMCTBY
BBICBOGOK1aeMBIX PAGOTHUKOB B opranm3auusx I'pymnmsl «JTYKOMJI»;

— COBMECTHO € (peiepalbHbIMU U PETrMOHAJIbHBIMUA OpPraHaMU rOCYyJapCTBEHHOM
BJACTH INPUHMMAThb MEPbl IO CMATYEHUIO TMOCJIEACTBUM  JIE€JIOKaIU3alnn
IPOM3BOJCTBA JJII PErMOHAIBHOIO pBhIHKA TPYyJAa, BKIIOYas 3a0JIarOBPEMEHHOE
nH(pOopMHUpOBaHUE O MJIAHAX OpraHu3anuil ['pynisl «JIYKOWI» o COKPAILCHUIO
pabounx MecT, (UHAHCUPOBAHUIO MEPETOATOTOBKM PAOOTHUKOB, CO3JAHHIO HOBBIX
pabouux MecT;

— NPUHUMATH YYacTHE B OCYIIECTBIECHUU MPOTPaMM MepeceseHus] pabOTHUKOB U
UX CEeMEd B JApyrHMEe pEruoHbl B CilIy4yae 3aKpbITHs IPOU3BOJACTBA B
MOHOIIPOM3BOJCTBEHHBIX IIOCEJIEHUSAX, B TOM YHCIE IPUMEHAS MEXaHU3MBbI
KOPIIOPATUBHOI'O UIIOTEYHOI'O KPEAUTOBAHUS IPUOOPETEHUS HKUIIbSI.

1.1.2. [TonuTHKa OIJIaThl U MOTUBAIIMU TPYAa
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YuuTeIBasi OCHOBONOJATAOMINM XapaKTep MOJUTHUKU OIUIAThl U MOTHUBALMU TPyl
B OTHOIICHUAX C paboTHuKamu, Kommanus OyneT CTpouTh €€ Ha CIeIyHOIIMX
MIPUHIIUIIAX

— EIMHCTBO IIOJUTUKHU OIUIATBl M MOTHMBAUMU TPyJa I BCEX OpPraHU3aLUN
I'pyrmmsl «J TYKOWII»;

— YCTaHOBJICHUE MUHUMAJIBHO TapaHTUPOBAHHOIO YPOBHS OIUIaThl TPyJa B
opraHm3auusx [ pymnmel «WIYKOWI»  ans Beex npodecCUOHAIbHO-
KBAUIM(UKALMOHHBIX ~ TPYNN  pabOTHUKOB  HA  YpPOBHE, IMPEBBILIAIOIIEM
3aKOHOAATENBHO YCTAHOBJICHHBI MHUHUMAJIBHBIA pa3sMep OIUIAaThl TpyAa, W3
pacueta HEOOXOIMMOCTH YJOBJIETBOPEHHUS OCHOBHBIX >KM3HEHHBIX MOTpeOHOCTEN
Y IIPENOCTABJIEHHUS ONPEAEIEHHOIO PacIoIaracMoro 10xX0/1a;

— «IPO3PAYHOCTHY, OOBEKTUBHOCTh U KOHKYPEHTOCIIOCOOHOCTh CUCTEMBI OILIATHI
Y MOTHBAIUU TpyJa paOOTHUKOB;

— peryispHas HMHJIEKcalusi 3apa0OTHOM IJIaThl HAa OCHOBE HWHJEKCa
NOTPEOUTENBCKUX 1IEH;

— TEpUOJAMYECKOE TMOBBIIIEHHE 3apabOTHOM IUIaThl B CBSI3M C  POCTOM
IIPOU3BOIUTENIBHOCTH TPYAQ;

— HCIOJIb30BAaHME THOKUX CHCTEM MPEMHUPOBAHHS C II€JbI0 HanboJiee MOJIHOTO
yueTa UHAUBHUIyaJIbHOTO TPYIOBOTO BKJIa/ia paOOTHHKA.

1.1.3. [IpombiliieHHas: 6€30MacHOCTb, OXpaHa TPyJa U OKpYKarolen cpebl
YuuteiBass crpaTeruyeckyro ueiab KoMmanuum mnogaepKuBaTh MPOMBIIIJIEHHYIO
0e30MacHOCTb, OXpaHy TPYJa U OKPYKAIOIIEH Cpellbl BO BCEX MOAPA3NICICHUIX U
KOHTPOJIMPYEMBIX OpraHMU3alMsIX Ha YPOBHE MNEPEIOBBIX HE(MTAHBIX KOMITAHUN
Mupa, KoMnanus npeanpuHuMaeT CleayoImmue MephI:

— cO0JI01aeT MPHUHLIMII PUOPUTETA COXPAHEHUS KU3HU U 370POBbsI paOOTHHKA
10 OTHOILIEHMIO K PE3YyJIbTaTaM IPOU3BOICTBEHHOM ACATEIBbHOCTH;

— 00ecreurBaeT BBINOJIHEHUE O05S3aTENbCTB, U3JI0KEHHBIX B KOPIOPATHUBHOU
[Tonutuke B 00JACTH NPOMBINUIEHHONM O€30MacHOCTH, OXpaHbl Tpyda U
OoKpyxkaromen cpeapl B XXI Beke;

— CO3laeT U TMOJAJEPXKUBAET JIOKAIbHYIO HOPMAaTHMBHO-NIPaBOBYIO 0a3y,
OpPraHM3aIlMOHHYI0 CTPYKTYpy M MEXaHU3Mbl ()MHAHCUPOBAHUS CUCTEMBI
yIpaBIeHUS MPOMBIIUIEHHON 0€30MaCHOCTH, 3KOJIOTUU M OXpaHbl TPyAa Ha OCHOBE
IIOCTOSIHHO COBEPLIEHCTBYEMBIX HOPM U CTaHIAPTOB;

— co3/1aeT OJaronpusiTHble BO3MOXHOCTU JIJISi OCYUIECTBJIEHUSI OOILECTBEHHOIO
KOHTPOJIS;

— TMOCTOSHHO BBIABJISIET M MCCIEAYEeT HCTOYHUKH OINACHOCTHM W Bpeaa i
30POBbSI M >KU3HH JIIOJEH, CBA3aHHBIC C MPOU3BOJACTBOM OpraHu3auuii ['pynmsl
«JIYKOWJI», ¥ mpeanpuHAMAeT Mepbl 110 UX YCTPAHEHHIO JTHOO CMSTYEHHIO MX
JICUCTBUS,
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— HCIIOJB3YET IEPENOBBIE TEXHOJOTUH M METOAbl YIPABJICHUS ISl CHMXKCHHS

00BeMOB 00pa30BaHUs OTXOAOB, MUHMMHU3ALUNA HEOIAroNpUsATHBIX BO3ACHCTBUIN

Ha OKPYKAIOIIYIO Cpely U COXPAHEHUS IIPUPOIHBIX PECYPCOB;

— IIOCTOSIHHO COBEPIIECHCTBYET OPYAUs IPOU3BOJCTBA, OCHOBBIBASCH HA MUPOBOM

OIBITE Pa3pabOTKU U BHEAPEHUS OE30MACHBIX TEXHOIOTMHA U 000pyA0BaHNUS;

— CcO0JII0/1aeT IPUOPUTET IPEBEHTHUBHBIX MEP M0 OXPAHE OKPYXkKAroIIe cpebl Ha

BCEX CTaJMsIX TPOU3BOACTBEHHOTIO IIUKJIA;

— CBOEBPEMEHHO HMH(OPMHUPYET BCE 3aMHTEPECOBAHHBIE CTOPOHBI O CIydasx

3arpsi3HEHUS, Pa3IUBOB HEPTH U HEPTENPOAYKTOB;

— IPUHUMAET MEPhI K MOCIEA0BATEILHOMY COKPAIIEHHIO KOJIMYECTBa BIOPOCOB,

cOpOCOB 3arpsI3HSIONIMX BEIIECTB M OTXOAOB, CHIDKEHHIO HMX TOKCHYHOCTU

HE3aBUCUMO OT JUHAMHUKH OOBEMOB NPOU3BOACTBA 3a CYET HCIOJIb30BAHUSA

COBPEMEHHBIX MPUPOJOOXPAHHBIX TEXHOJOTUH, OO0OpYyIOBaHUS, MaTepUalOB U

METOJIOB YIIPaBJICHUS;

— KOHTpOJUpPYET COOJIOJEHUE MOAPSIIYMKAMHU, BEAYIIUMHU pabOTBl ISl

opranmsammii  I'pymnel  «IYKOWMJI», NpHHUMIIOB ¥ HOPM B  00IACTH

IPOMBIIIJICHHON 0€30MacHOCTH, OXPaHbl TPyJa U OKPY>KAIOLIEH Cpelbl, HE HIDKE

npenycMoTpeHHslx B Komnanny;

— IOAJEP/KUBAET OTKPBITHIM JUATIOr CO BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMMY,

BKJIOUAsl KPUTHUUECKH HACTPOEHHYIO OOILIECTBEHHOCTb, M PETYJISAPHO IyOJIUYHO

UH(POPMUPYET O pe3ybTaTax IPUPOJIOOXPAHHON esTenbHocTH Kommanuu.
Komnanus nocienoBaTesIbHO CTPEMUTCS K TOMY, YTOOBI 00€CIIEUUTh:

— 0e30macHyl0 M SProHOMHUYHYIO OpraHu3alMi0 BceX pabouyMx MecT B

opraamanusx I'pymsr « TYKOWII»;

— (YHKUMOHAIBHOM M KAauyeCTBEHHOW CHEIHAIbHOM OAEKIOW M OO0YyBBIO BCEX

pabOTHHUKOB, 3aHATHIX B POU3BOJICTBE;

— YHUCTOU NMUTHEBON BOJAOU PAOOTHUKOB OpraHuzamuii ['pymimsl «JIYKOWT» Ha

BCEX pabOYMX MECTaxX U B BAXTOBBIX IOCEJIKAX;

— HeoOXOIUMbIE CaHUTAPHO-TUTMEHWYECKUE U OBITOBBIE YCIOBHUS Ha pabouuX

MeECTax;

— BO3MOXHOCTb MOJyY€HHUsI KAYECTBEHHOT'O TrOpsSYero NuTaHus pabOTHUKAMHU Ha

Bcex oObexTax I'pymmsl «JTYKOMID».

1.1.4. CounanpHasi HOJTUTHKA B OTHOILIEHUU MOJIOJIBIX PAOOTHUKOB

YuuTeiBas, 4YTO NOTEHUHMAI YCTOMYMBOIO PAa3BUTHs OpraHusauui ['pynmsl

«JIYKOWJI» 3aBHCHT OT NpPUTOKA KBANMM(DHIMPOBAHHBIX M KOMIIETEHTHEIX

MOJIOBIX ~ paOOTHHKOB, KoMmmaHus  IOCTOSSHHO  NIPOBOAUT  IOJMTHUKY,

HaIIpaBJICHHYIO Ha:

— co37anue paboynx MECT JJIsl MOJIOJbIX pAOOTHUKOB;
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— COYETaHHUE TPYAOBBIX OOA3aHHOCTEH MOJIOABIX PAOOTHUKOB C BO3MOYKHOCTBIO
IpOAODKEHUs 00pa30BaHUs, MOBBIMICHUS KBATU(PUKALUNA U MPOPECCHOHATHHOTO
pa3BUTHS;

— cozielicTBrE B 00ECMIEUCHNUHN KHUIIbEM MOJIOIBIX PAOOTHUKOB U UX CEMEH;

— pa3BUTHE IIPOrpaMM MaTEpHUAJIbHOW MOMOLIM MpU Nepee3sre U o0ycTpoilcTBe
MOJIOIOTO pabOTHHKA U €ro CEMbUM Ha HOBOM MecTe PadOThl B OpraHM3aLUsIX
I'pymmst «JTYKOWII».

1.2. KadecTBO ycnoBuii Tpyaa U 5KU3HU paOOTHUKOB U UX CEMel

[Ipu3HaBasi OTBETCTBEHHOCTh 3a CO3[JaHHWE JOCTOMHBIX YCJIOBUH TpyJa U KU3HU
paOOTHUKOB U 4JIEHOB WX ceMeld, Kommanusi mpeanpuHUMAaeT WHUIUATHBHBIC
JEHCTBUS, IPEXKIIE BCETO, B CIEAYIOMUX cepax:

1.2.1. OxpaHa 310pOBbs

B nensix coxpaneHus u ykpervieHus (pU3MYecKOro U MCUXOJIOTHYECKOTO 3/10POBbs
Kaxxaoro padotHuka Kommnanusi mpoBOJUT CIEAYIOUIYIO padoTy:

— oOecrieunBaeT (QUHAHCUPOBAHHE MEPOIPUATHI, HAIPABJICHHBIX HA OXpaHy
3JI0pPOBBSI PAOOTHHUKOB;

— o0ecneunBaeT pa3pabOTKy M BHEAPEHHUE KOPHMOPATUBHBIX HOPM IO
OpraHMU3aIi MEAUIIMHCKON MMOMOIIM Ha MPOU3BOICTBE paOOTHUKAM OpTaHU3alUN
I'pymmsl  «JIVKOMII», pykoBOACTBYSICH POCCHICKMM 3aKOHOAATEIbCTBOM H
MEXyHapOJAHBIMU CTaHJApPTaMU B 00JIaCTH OXpaHbl 3I0POBbS;

— OpraHu3yeT y4eT U aHaJlu3 3a00J€BaeMOCTH paOOTHUKOB, IPUYMHBI BBIX0/1a HA
MHBAIMIHOCTh U CMEPTHOCTH B OpraHu3auusx [ pynribl «JIYKOWII»;

— o0ecneynBaeT MOHUTOPUHT YCJIOBUHM Tpyna U 370pPOBbs PaOOTHHKOB
opranmamuii I'pynmsl «JIVKOMJI» st OHEHKH NpogecCHOHANBHBIX PHCKOB
yiiep06a 310pOBbIO;

— [0 pe3yibTaTaM NEPUOJUYECKUX MEIULUMHCKHX OCMOTPOB U aHaju3a
3a00J1€Ba€MOCTH pa3palaThIBa€T AOJITOCPOYHBIE U €KErOJHbIE MPOrpaMMBbl IO
npo¢uaakTuke odmei 3a00J1eBa€MOCTH U O3/I0POBJICHUIO PAaOOTHUKOB, BKIIOYast
npo(UIAKTUYECKYIO BAKIIUHAIIMIO U CAHATOPHO-KYPOPTHOE JIEUEHUE;

— OpraHu3yeT pPeryJisspHble MPOPUIAKTUIECKUE OCMOTPBI pAOOTHUKOB,;

— BBIAENSIET LIETIEBBIE CpEACTBA JJIsi OOECHEYEeHHUsS CaHATOPHO-KYpPOPTHOTO
JedeHus: pabOTHHUKOB,

— OCYLUECTBIJIIET KOHTPOJIb 34 LEIEBOM M CIEHUAIN3UPOBAHHOM 3AILUTOU IPaB
OepeMEHHBIX KEHIIMH, KOPMSILIMX MaTepeil, MHOTOJETHBIX MaTepeil, a Takke
KEHIIMH PENpONYKTUBHOTO BO3pacTa, padOTaloIMX B opraHu3auusax [pynmsl
«JIYKOWI» BO BPEIHBIX U OMACHBIX YCIIOBUSIX.

1.2.2. O3nopoBieHue, cnopt, PU3KyJIbTypa U OpraHU3alMs OTIbIXa

CopelicTByYS pa3BUTHIO U MOAJIEPKAHUIO 310pOBOTO 00pa3a xu3uu, Komnanus:
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— pa3palaThIBacT U peanu3yeT KOMIUIEKCHBIE MPOTrpamMMbl IO O370POBICHUIO U
BOBJICUCHUIO B 3aHATUS (PU3KYJIBTYpOH U CHOPTOM PAaOOTHHUKOB M YJICHOB HX
ceMel, IPOKUBAIOIIMX B CIOKHBIX KIMMAaTHUYECKUX YCIOBHSIX;

— TPOBOAUT (U3KYIBTYPHO-03J0POBUTEIbHYIO PabOTy M pa3BHUBAET MAacCOBBIC
BUJIbI CIIOPTA Cpeau pabOTHUKOB U WIEHOB UX ceMei, o0ecneunBas UM JOCTYN K
CHOPTUBHOM MH(DPACTPYKTYype, OPraHu3ysl TPEHUPOBKU U COPEBHOBAHUS;

— CO3Ja€T BO3MOYKHOCTh PAa0OTHUKAM MPHOOPETAaTh YACLICBICHHBIE 3a CYET
CpEICTB Opranu3auuil ['pymmsl «JIYKOWI» IYTEBKA HA CaHATOPHO-KYPOPTHOE
JiedyeHue AJisi ceOs U YWICHOB CEMbH;

— COJICMCTBYET B OPraHMU3AIMH JIETHETO OTAbIXa €Tl paOOTHUKOB, OCYIIECTBIISIS
YaCTUYHYIO KOMIIEHCALIUIO CTOMMOCTH MMYTEBOK W/WIIH MIPOE3/1a;

— OpraHu3yeT J0Ccyr pabOTHUKOB M UX CEMEi Ha KOPIIOPATUBHOM YPOBHE;

— TMPOBOJUT CHUCTEMATHUYECKYI IIpOIara’jay 370pOBOro o0pa3a >XHU3HU MU
Opo(UIAKTUYECKMX  MEIUIMHCKUX  MEpOINpUSATUM  cpeau  padOTHHUKOB €
UCIIOJIb30BaHUEM KOPIIOPATUBHBIX CPEJICTB MACCOBOM MH(POPMAIUH.

1.2.3. KununiHast monuTuka

YuuteiBass OCTpOTYy MpoOJIeMbl ¢ 00ECHEeYeHHEeM >KUIbEM U SKOHOMHUYECKYIO
HEA(P(PEKTUBHOCTh €€ pEeIIEHUS TOJHOCThI0O 3a CYET CpeACTB paboTomaTens,
Komnanus Oyaer CTpOUTh KUJIHMIIHYIO MOJUTHUKY, OCHOBBIBASICh HA CIEIYIOIIMX
IPUHIUIIAX:

— o0ecrneyeHne KaJpoBOM MOOMIBHOCTH PAOOTHMKOB OpraHu3anuii I'pymiisl
«JIYKOWJT»;

— o0ecrneueHrne KOM(POPTHBIX YCIOBUM MPOKUBAHUSA PAOOTHUKOB B OOIICKUTHSIX
Y BaxXTOBBIX MOCEJIKAX;

— o0ecrieyeHre W JOCTYNHOCTb >KHJIHUIIHOTO KPEIUTOBAHHUS ISl KaKIOTO
paboTHuKa oprarmsanuu I'pymis « TYKOWI»;

— OpraHu3anysi CUCTEMbl KOPIOPATMBHOIO JIOJITOCPOYHOTO  HIIOTEYHOIO
KWIAILIHOTO KPEIUTOBaHUS Ha MPUHILIMIAX CaMOJIOCTATOYHOCTH, 0€3 OTBICYEHHUS
(MHAHCOBBIX CPEACTB M3 IPOU3BOJICTBEHHOrO0 000poTa oOpraHuzauui ['pymnmbl
«JTYKOWJT»;

— 3alIUTa UHTEPECOB PabOTHHUKA B paMKaX KOPIOPATUBHOW CHUCTEMBI UIIOTEKH OT
HETaTUBHBIX MAaKPOIKOHOMHUYECKHUX (HaKTOPOB;

— obecrieueHruEe BO3BPATHOCTH BBIJAHHBIX UIMOTEYHBIX KPEIWUTOB TOJ TapaHTHH
UHAMBUAYQIbHBIX HAKOIUIEHMH paOOTHMKAa B  KOPIOPATUBHBIX CUCTEMAx
CTpaxOBaHUs;

— MHCIOJIb30BAHUE BO3MOXXHOCTEH HIIOTEYHOTO KPEAMTOBAHMS B Iporpammax
nepecesnieHuss U3 panioHoB KpaitHero CeBepa M HENEPCHEKTUBHBIX PErMOHOB
HEepabOTAIONINX MEHCHOHepoB opramm3anuii I'pymmsl «JIYKOWII» u ugeHoB MX
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ceMel, TpHU YCIOBHHM HOPUAUYECKOr0 OOecredyeHHs] BO3BPATHOCTH BbIJAHHBIX
UTIOTEYHBIX KPEIUTOB.

1.3. 'apMoHNYHOE cCOUETaHNE TPYAOBBIX U CEMEMHBIX 00s13aHHOCTEH

[Tpu3HaBas 3HaYCHUE NJIS )KU3HU YEJIOBEKA TAPMOHU3AINHN TPYIOBBIX U CEMEHHBIX
00s13aHHOCTEN U cieAys B cBoel npakTuke HopmaM KoHBeHiuu MexayHapoIHOM
Opranmzanuu  Tpyna Ne 156 (paOGOTHUKHM C CEMEWHBIMH OOS3aHHOCTSIMH),
KoMmanust npuHUMaeT Ha ce0sl CielyIouue AOMOTHUTENbHbIE 0043aTebCTBA!
1.3.1. JlonoHUTENbHBIE AHU OTAbIXA U OTITyCKa

JlomomHUTENPHO K  HOpPMaMm  TPYAOBOTO  3aKOHOJATeNbcTBA  KommaHus
IPE0CTAaBIISET:

— ©XKEMECSYHO JIOMOJIHUTENbHBIN OIUTAYMBAaeMbId JIEHb OTIbIXa pPaOOTHHIIAM
opraamanuii I'pynnel « TYKOWJI», pacnonoxeHHsIX BHE PernoHoB Kpaiinero
CeBepa 1 MpUPABHEHHBIX K HEMY MECTHOCTEI;

— JIONOJIHUTEIILHBIN OIJIaYMBAEMBbIN OTITYCK MHOTOJIETHBIM MaTepsiM;

— KpaTKOBPEMEHHbIE OTIyCKa, KaK OIUIauMBaeMble, Tak W 0€3 COXpaHEHUs
3apa0OTHOM TIJIaTHI, B CBA3U C CEMEHHBIMHU OOCTOSITEIIbCTBAMU.

1.3.2. ConuanbHas noajiepxKa ceMel ¢ J1eTbMHU U HHBAIIUaMU

YyuteiBass TOT (akT, YTO 3apabOTHAs TUIaTa HE 3aBUCUT OT KOJIHMYECTBA
WKIVBEHIIEB B ceMmbe, KOMIaHUS MpeocTaBisieT paOOTHHKAM CIEAYIOIINe
JIEHEKHBIE BBITIJIATHI U KOMITCHCAIIMH:

— €IMHOBPEMEHHOE MT0CO0He TP POXKIEeHNUHU (YCHIHOBJICHUHN) PEOCHKA;

— eXEeMeCS4YHOe MocoOue paboOTHHKY (MaTepyd WM OTILy), HaXOIAIIEMYCs B
OTIIyCKE IO yXOAY 32 peOEHKOM JI0 TOCTHKEHHUSI UM Bo3pacTa 3 JeT;

— ©XETOJHYI0 MaTepuajbHYI0 I[OMOIIb pPa0OTHHKAM, HUMEIOUIUM JeTeil-
WHBAJIMIOB 110 18 j1eT;

— KOMIICHCALIUIO MAanoo0eCleYeHHbIM CEMbsM, HMEIOIIMM Tpex H Oojee
HECOBEPILCHHOJETHUX AETeil, a Takke I JleTed paOOTHUKOB, MOTHUOIIMX WU
NOTEPSBIIMX TPYIOCIOCOOHOCTH Ha MIPOU3BOICTBE, CTOUMOCTH COJACPKAHUA JIeTel
B JIOIIKOJIbHBIX YUPEKIEHUSX U B 03I0POBUTEINIbHBIX JIArepsiX;

— YaCTUYHYIO KOMIIEHCAIMI0O CTOMMOCTH IyTEBOK B CAHAaTOPUU M JIETCKHE
037I0POBUTEIBLHBIC IIEHTPHl JETAM-UHBAIHIAM U JETAM-CUPOTaM pPaOOTHUKOB
opraamsanuii Ipymist « TYKOWJI».

1.4. KopriopaTuBHOE COIMAILHOE 00ECTICYEHUE U CTPAXOBAHUE

CobOmonast  o0si3aTenbcTBA IO y4YacTUIO B TOCYJAPCTBEHHBIX  CHCTEMax
COIIMAJIbHOTO CTpaxoBaHUsA M oOecreueHus BceX pPaOOTHUKOB o00s3aTENbHON
colManbHON 3amuTol, KoMmanus mojaaep>KMBaeT U pa3BUBAET JOMOJHUTEIHHOE
KOpPIOpPAaTUBHOE COLIMAIbHOE CTpaxOoBaHUE M COLMalIbHOE oOOecrneuyeHue B
cnenyromux Ghopmax:

1.4.1. J1o6poBOSIEHOE MEIUIIMHCKOE CTPaxOBaHUE
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KopnopatuBanoe 100pOBOJIBHOE MEIUIIMHCKOE CTPAaXOBaHUE MMEET ILEJbI0
MOBBILICHHE JOCTYMHOCTH, 00bEMa M KayecTBa MPEAOCTaBISIEMBbIX pPaOOTHUKAM
opraamsanuii I'pynmsl « TYKOMJIT» MeIuIMHCKON TOMOIH, YCIyT ¥ CTPOMTCS Ha
CHEAYIOUIUX MPUHIMIIAX:

— CJIEIOBAHHUE TMOJIOKEHUSAM MPUHATOr0 KopnopaTWBHOTO cTaHAapTa OXpaHbI
310POBbBS;

— (uHaHCUpPOBaHKUE MPOTPAMMBI JOOPOBOIBLHOTO MEAUIIMHCKOTO CTPAXOBaHUS;
— o0ecreyeHue TMOCTOSTHHOTO BHEBEJIOMCTBEHHOIO  KOHTpPOJS  KauecTBa
MEAMIIMHCKOW TOMOIIM B IENAX 3alllMThl MHTEPECOB U MpaB pPaOOTHUKOB B
MEIULIMHCKOM YUPEKICHUU.

1.4.2. HerocynapcTBeHHOE IEHCHOHHOE O0eCIIeYeHNE

JIoNTOCpOYHON  LENbI0  HEroCyJapCTBEHHOTO  IMEHCHOHHOTO  OOecHedeHus
paboTHUKOB opranuzanuid [pymnmbl «JIYKOWT» B paMKax KOPIIOPaTUBHOMU
MIEHCUOHHOW CUCTEMBI SIBJISIETCS TOBBIIICHUE YPOBHS BO3MELIEHUS YTPAYEHHOIO
3apaboTka. Kommanus cyuTaer, 4YTO SKOHOMUYECKH dS(PPEKTUBHBIA MYTh
JOCTHMKEHHSI 3TOM ILeNu JODKEH OBITh OCHOBAaH Ha pealu3aliyl CIEAYIOLIUX
IPUHIUIIOB:

— COXpPAaHEHHUE U PA3BUTHE €AUHOM CHCTEMBI HETOCYAAPCTBEHHOI'O IEHCHUOHHOTO
obecrieuenus paGoTHUKOB oprammsamuii I'pynmel «JIYKOMJI» 3a cuer cpencts
paboTonarens;

— CO3JaHMe YCIOBUM [JIsi pPa3BUTUS JIOJEBOTO ydyacTus pabOTHHKA B
bopMHpOBaHUU COOCTBEHHBIX MEHCUOHHBIX HAKOIIJICHUH;

— OCYIIECTBIICHUE MOCTENEHHOTO MEPEX0JA OT ACHUCTBYIOIIEH €OUHOW CHCTEMBI
HETrOCyJJapCTBEHHOT'O IEHCMOHHOTO O0ECTeUeHHUsl C YCTAaHOBJICHHBIMH BBITIJIATAMU
K CHCTEME C YCTAaHOBJIECHHBIMH B3HOCAMH, O3HAYAIOIIEN YBI3KYy pa3Mmepa IEHCUH C
CyMMOM B3HOCOB, BHECEHHBIX HA YCJIOBHUAX JOJIEBOTO y4aCTUS;

— TapaHTHPOBAHUE COXPAHHOCTH U MPUYMHOKEHHS IEHCUOHHBIX HAKOILJICHUI;

— JOMYCTUMOCTb HCIIOJb30BaHUs MEHCUOHHBIX HAKOIUICHUM PAHEE HACTYILJICHUS
NIEHCHOHHBIX  OCHOBAaHWW  HUCKJIKOYUTEIBHO U1 LEJNeld TapaHTUPOBaHUS
BO3BPAaTHOCTU 33a€MHBIX CpPEICTB B paMKax KOPIOPATUBHOIO HIIOTEYHOIO
KPEIUTOBAHUS.

1.4.3. KopniopatuBHas cucTemMa JUYHOTO CTpaxOBaHUs

JInuHoe cTpaxoBaHue pabOTHUKOB pa3BuBaeTcs Kommanueil Ha KOpHopaTHBHOM
YPOBHE C LENbI0 PAaCUIMPEHHs JOCTyna pabOTHUKOB K YCIyraMm CTPaxoBaHUS U
MOBBIIEHUS YPOBHA 3alIMIIEHHOCTU HUX CEMEW B ciydae HecuacTuil. Kommanus
pa3BUBAET M NOJAJIEPKUBAET, MO MEHBIIEH Mepe, CIEAYIOUIME BHUIBI JUYHOTO
CTpaxoOBaHUs HA KOPIOPATUBHOM YpPOBHE:

— JIONIOJIHUTENBHOE JIMYHOE CTPAXOBAHME OT HECYACTHBIX CIy4aeB Ha
IIPOU3BOJICTBE;
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— CTpaxoBaHUE OT KPUTUUYECKUX 3a00JI€BaHMIA;
— CTpaxoBaHME KU3HU Ha CIIydail CMEPTH MO JF000M MPUYKHE.

Bce BUIbI TMYHOrO CTPaxOBaHUS B paMKax KOPIOPATUBHON CHUCTEMBI MOTYT
POU3BOAUTHCS TPU JOJIEBOM y4acTHU PAOOTHHMKA B WX ()MHAHCHUPOBAHUH, 32
UCKJIIIOYEHHEM JOMOJHUTEIBHOIO CTPaxXOBaHUsI OT HECUACTHBIX CIIyyaeB Ha
IPOU3BOJCTBE, (PUHAHCHUPOBAHUE KOTOPOI'O OCYIIECTBIISIETCA 3a CUET CPENCTB
paboronarens. Kommanus mnpenocTtaBisieT paOOTHUKAM TakkKe OE€3BO3ME3/IHbIE
MH(POPMALIMOHHBIE U KOHCYJIBTAL[MOHHBIE YCIYTH I PACIIMPEHUS UX CTPAXOBOIO
MNOKPBITHS U 3aILHUTHl UX HHTEPECOB Ha PIHKE CTPAXOBBIX YCIYT.

1.5. CouuanpHas mNOAACpX KA HWHBAJIUIOB W HEPaOOTAIOUIUX TEHCUOHEPOB
opraamsanuii Ipymisr « TYKOWJT»

YyuThiBas ~ COLMANIBHO  YA3BUMOE  IMOJIOKEHUE  JIUL, OJYYarolIuX
rOCyJJapCTBEHHYIO MEHCHIO, U OTHOCUTEJIBHO HEBBICOKMM YpPOBEHb INEHCHOHHBIX
BBIIUIAT HA HAa4yaJIbHOM JTale pPa3BUTHS KOPHOPATHUBHON NEHCUOHHOM CHUCTEMBI,
Komnanuss npoBOAWUT MOJIMTUKY, HANpPaBICHHYIO HAa COLHUAIBHYI HOAJIEPKKY
HEepaGOTAIONINX EHCHOHEPOB opranu3amuii I'pymms! «JTYKOMIIx:

1.5.1. CounanpHas noaaepx Ka HEpabOTAIOIIUX TIEHCHOHEPOB

C 1enpl0 CONEUCTBUS COXPAHEHUIO YPOBHS JKU3HH PaOOTHHKOB OpraHU3aluil
I'pynmst «JTYKOMJI», BEIXOAAIMX HA HEHCHIO B CIOXKHBIN NEPEXOIHbIH TIEPHO,
Komnanus Gepet Ha ce0s 00s13aTeIbCTBA:

— BBIIUIAYMBATh €IMHOBPEMEHHOE MIOCOOHE BBIXOASILEMY HA IEHCUIO PA0OTHUKY;
— TPENOCTaBIATh PETYISIPHYI0 MaTepUaIbHYI0 IOMOIIb HEpabOTaIOLIUM
NIEHCUOHEPAM, HE MOJIyYAIOIIMM HETrOCyJapCTBEHHYIO IMEHCHIO OT OpraHu3aluid
I'pynmst «JTYKOWJI»;

— COXpaHATh MpaBa y4yacTHs HEpadOTAIOUIUX IMEHCHOHEPOB B KOPIIOPATUBHOM
cuctemMe 10OpPOBOJIBHOIO MEAUIIMHCKOTO CTPaXOBaHHUSL.

1.5.2. CoumanbHasg NOAAEpAKKA IOCTPALABIIMX OT HECUYACTHBIX CIy4aeB Ha
IPOU3BOJCTBE U MPO(hecCroHAIbHBIX 3a00J1€BaHUI

CrpemsiChb K COLMaIBHON M TPYAOBOM peadMIMTaluy paOOTHUKOB, MOTYYUBIIMX
UHBAJIMIHOCTh BCJIEJICTBUE HECUACTHOIO Cllyyas Ha IPOU3BOJACTBE WU
npodeccuoHanpHOr0 3a00JieBaHUs B XoJ€ paboThl B opranuzauusax [pynmsi
«JTYKOWJI», KoMIaHHs B MHALMATHBHOM MOPSJIKE 00ECIIeUNBACT MM

— IIOJIHYX0O KOMIIEHCAlMI0 PacxXofOB Ha CHELHUAIbHBIA MEIULMHCKUNA YXOI H
€KEr0JIHOE CaHaTOPHO-KYPOPTHOE JICUEHHUE;

— MAaTEepUAIbHYIO U OPraHU3alMOHHYIO MOIEPKKY MPOTE3UPOBAHUS 3a pyOEKOM
IIPU OTCYTCTBUHU BO3MOKHOCTH Il 3TOTO B CTpaHe MpeObIBaHUS paOOTHHKA.

1.5.3. ConnanbeHas nojaepxka HepaOoTaIOINX UHBATUIOB

Komnanust Oeper Ha cebs cienyomue JOMOJHUTENbHbIE 00sf3aTeNbCTBA IO
COLIMAJIBHOM TOJAEPKKE HWHBAJIUAOB, IOJYYMBIINX HWHBAIMIHOCTH BO BpeEMs
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paboTel B opraHu3anusx ['pymrbl «IVYKOW» u 0CTaBUBIIHX TPYIOBYIO
JESATENbHOCTD:

— COXpaHEHHE IMpaBa y4YacTHS B KOPIOPATHUBHON CHCTEME TOOPOBOJIBHOTO
MEIMIUHCKOTO CTPAXOBaHMUS;

— TMPEIOCTABIICHHE IyTEBOK HA CAHATOPHO-KYPOPTHOE JIEUEHHE C YACTUYHOU
KOMIIEHCALMEN UX CTOUMOCTH.

Tema 4. Cnenuduka BHenIHed KOPINOPATUBHOM COLMATILHOM
OTBETCTBEHHOCTH

a) Bonpocwi 01151 n0020mMoBKU U 0OCYHCOCHUSL:

1. BHemnsist cpena OTBETCTBEHHOCTH MEHEIKMEHTa U OU3Heca.

2. ['paHTbl W JBroTHBIE 3aliMbl Kak (OPMBI TOIJIEPKKU BHEIIHEH Cpe.bl
OuszHeca.

3. [Toanepxka pa3BUTHs HAYKH U 00Opa30BaHUS.

4. Oco0eHHOCTH 3/IpaBOOXpaHEHUS] KaK 00bEKTa KOPIOPATUBHOM COIMANIBHON
OTBETCTBEHHOCTH.

5. Heobxoaumocth popMupoBaHus 310pOBOTO 00pa3a KU3HU.

6. PerynupoBaHue CTpecCOBBIX CUTyallUil B OpPraHU3aL1u.

7. Ponb KynbTypbl B pa3BUTHU YKOHOMHKHU U OOIIECTBA.

8. ['ocynapcTBeHHOE YIIpaBIeHUE COIMOKYIBTYPHOU Chepoil.

9. YacTtHble M KOpHopaTuBHbIE (OPMBI MOJACPKKH KYJIbTYphl (3apyOekKHbIN

OTIBIT).
10. bnaroTBopuTeNnbHas AESATENBHOCTh OH3HECA B O0JIACTH  MOIAEPKKHU
KYJIBTYPBL.
11.  MexayHapoHbie CTaHIAPThI KOPIIOPATUBHOU COLUAIBHOMN
OTBETCTBEHHOCTH.
12.  Crpykrypa u coaepkaHue CTaHIapTa COLUaIbHON OTBETCTBEHHOCTH.
13.  IlpuHuumnsl, npobieMaTuka U IPUOPUTETHI COIIMATBHON OTBETCTBEHHOCTH.
14. KopnopatuBHOe BOJOHTEPCTBO B Poccun u 3a pyOekoMm.
0) Ynpaosicnenue
Onpenenure,  Kakkue  BUABl  BHEINHEH  KOPHOPAaTUBHOM  COLMAIIBHOMN
OTBETCTBEHHOCTH peanudyer Ha mnpaktnke OAO «JIVKOMJI», cormacho
MPEACTABICHHOMY COLUAIBHOMY KOJIEKCY.
COLIMAJIBHBIN KOJJEKC OAO «JIYKOWJI»
Yacts [I. COLIUAJIBHO OTBETCTBEHHOE YUYACTUE KOMITAHHUU B
KN3HU OBIIECTBA
Oco3HaBasi HOBYIO COITMATBHYIO OTBETCTBEHHOCTh OW3HECAa B YCIOBHUAX

pacTyIiero HepaBEHCTBA HACEJEHUS B JOCTYIE K JOCTOMHOMY Tpyay U Ousaram,
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Kommanust mnpuHuMaer  J0OpOBOJIbHBIE — 00s3aTeNbCTBA 1O COLMAIBHO

OTBETCTBEHHOMY YYaCTHUIO KaK B JKM3HM MECTHOIO HACEJICHHS B PETHOHAX

nesiTenbHOCTH opraru3anuii I'pymmst «JTYKOWMJIy, Tak 1 o6uiecTsa B LENOM.

2.1. Pa3zBuTrEe MOHONPOU3BOJACTBEHHBIX HACEJICHHBIX TyHKTOB

[lpynumas BOo BHMMaHMe TOT (akT, 4YTO KpyMNHEHlIne opraHu3aluu

HedTe100bIBAIOIIETO CEeKTOpa ['pymnbt «JIYKOWII» ABIIAKOTCS

rpagoo0pa3yonuMy B pailoHaX CBOEH JeaTenbHOCTH, KoMmaHus cTpoUT CBOIO

JEATEIIbHOCTh Ha CIEAYIOIINX MPUHIINIAX:

—  B3aUMOBBITOJIHO€  COTPYJAHUYECTBO C  PETMOHAJIBHBIMU  OpraHamu

rOCYJapCTBEHHOW BJIACTH W MYHHUIIMIIAJBLHBIMU OpraHaMd BJIACTH Ha 0Jiaro

COLMAJIbHO-DKOHOMHWYECKOTO Pa3BUTHUS TEPPUTOPHH;

— pa3BUTHE KOMIIECHCAIIMOHHOW JEATEIbHOCTH He(PTeT00BIBAIOIINX OpraHU3aIHii

['pymnrib «JIYKOWJD» kax HEIPONOJIb30BATENICH;

— COLMAJbHO OTBETCTBEHHOE TOBEJCHHE Kak INepea JHUIOM pPabOTHUKOB

opranu3auui [ pynisl «JIYKOWJT», Tak 1 MECTHOT'O HACEJICHHS B LEJIOM.
Pa3BuBass npoM3BOACTBEHHBIE MOIIHOCTM B TAaKMX pPAMOHAX M CO3/1aBas

KaueCTBEHHBIC YCIIOBUSI TPY/Ia M KU3HU JJIs1 cBoux paboTHuKOB, Kommanus rotoBa

IPUHUMATDH JI0JIEBOE Y4acTHE B PEMOHTE, PEKOHCTPYKLIHU OOBEKTOB COIHAIBHO-

OBITOBOTO M KYJIbTYPHOTO Ha3HAYEHUS JJISI HY KT HACEJICHUS PaliOHOB.

2.2. IIpuponooxpaHHas AeATEIbHOCTD

Komnanus, sABnssICh  KPYNHBIM  HEAPONOJIB30BATENIEM, OCO3HAET  CBOIO

OTBETCTBEHHOCTh  T€peJl  OOIIECTBOM MO  COXPAaHEHHIO  OJIarompUsITHOU

OKpY’KaroIllen Cpe/ibl, PAllMOHAIIBHOMY HCIOJIb30BAHUIO IIPUPOIHBIX PECYPCOB, a

TaK)K€ PACCUUTHIBACT HA TMOHMMAHUE OOIIECTBOM CJIOXKHOCTU M MacHITaOHOCTU

3amay, crosAmux nepen Kommnanuen B 3Toi 001acTu, JUIsl 4ero:

— OCYUIECTBIISECT MEPHOANYECKOEe HHPOPMUPOBAHNE U TOJACPHKUBAET OTKPBITHIMN

JIMAJIOT CO BCEMM 3aMHTEPECOBAHHBIMM CTOPOHAMU B AesATeNbHOCTH KoMIanuu B

00J1aCTU MPOMBIIIJIEHHON U 3KOJOTUYECKOM O€30MacHOCTH, MyOJUKYET OTYETHI O

CBOEU JIEATEIBHOCTH, O PE3YyJbTaTax OLEHKUW BO3JCHCTBUS HAa OKPYKAIOLIYIO

cpeny, MepCcoHall U HACEJICHHUE;

— MOOLIPSAET NOHUMAHHWE BOMNPOCOB OXPAHBI 310POBbS U OKPYKAIOLIEH CPEIbl

Cpeau AaxKUHWOHEpPOB, NApPTHEPOB W HACEIEHHWs, IIPOKUBAIOIIETO B paloHaX

nesTenpHOCTH opranu3amuii I'pynmns! «JTYKOMITy.

2.3. Pa3BuTHe HayKu, 00pa30BaHus, TEXHOJOTUU U MHHOBALIUA

Oco3HaBasi, 4YTO KOHKYpPEHTOCHOCOOHOCTh KoOMIaHWM 3aBUCUT OT HAy4YHOTO

MO/IX0/1a K OCBOEHUIO MPUPOJIHBIX PECYPCOB, PA3BUTHUS HAYYHO-TEXHUUECKOU 0a3bl

JUTsL pa3pa0OTKU HOBBIX TEXHOJIOTUI W MaTepualioB, KauecTBa MpodecCuoHanbHOU

NOJITOTOBKA paboTHUKOB, KoMmmaHus MOCTOSHHO COJEHCTBYET pPa3BUTHUIO

HAYYHOTO MOTEHIIMAJIA U MOBBIIIEHUIO KaueCTBAa 00PA30BaHUS TyTEM:
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— (UHAHCUPOBAHUS HAyYHO-HCCIEA0BATEIbCKUX M OMBITHO-IIPOMBIIIJICHHBIX
paboT B 0o0sacTu pa3BEAKHM M OCBOCHHS 3aJIeKed YIJIEBOJOPOJIOB, pa3pabOTKU
MHHOBAIIMOHHBIX TEXHOJIOTUN M MAaTEpHAJIOB, CHIKEHUSI c€0€CTOMMOCTH JTOObIUH,
MOBBILIICHHS] SKOJOTUYECKOW 0€30MacHOCTH MPOM3BOJCTBA U BO MHOTHX JPYTHX
o0J1acTsx HeTera3oBoi OTpaciu;
— OKa3aHud  (UHAHCOBOW  MOAJEPKKH  NPO(PUIBHBIM  PETHOHAIBHBIM
00pa30BaTeNIbHbIM U HAyYHO-UCCIIEI0BATEIbCKUM IIPOrpaMMamM U IMPOEKTaM;
—  YKpEIUIEHUS MaTepuanbHO-TEXHUYECKOM 0a3bl MNPOQPUIBHBIX  y4EOHBIX
3aBeIcHU MPO(GeCCHOHATBHOTO O00pa3oBaHUsA W yYEeOHBIX MOApPA3ACIICHUN
opraamsanuii I'pymis « TYKOWJ»;
— OpraHM3ali KOHKYPCOB HAyYHO-TEXHUYECKUX Pa3pabOTOK CpPedu MOJIOABIX
YUEHBIX U CHELHAIUCTOB;
— OKa3aHUs OpraHM3allMOHHOM M MaTepualbHON MOAJEPKKH aclupaHTaMm MU
JIOKTOpaHTaM, padoTarolUM B opranu3anusx [ pymnms «JIYKOWII;
— MAaTepUaIbHOIO CTUMYJIUPOBAHUSA MOJOJESKH, OOydaromielcs B NpoUIbHBIX
y4eOHBIX 3aBEJICHUIX TPO(HECCHOHATEHOTO 00pa30BaHuUs.
2.4. CoxpaHeHue HAIlMOHAJIBHO-KYJIBTYPHON CAaMOOBITHOCTH
Bricoko olleHHBasi JOMOJHUTENBHBIE BO3MOXKHOCTH, KOTOphle naeT Kommanuwn
Oorareiilliee HalMOHAJIBHOE U KYyJIbTYpHOE MHOrooOpasue ee pabOTHUKOB U
HACEJICHUs, IPOKUBAIOLIErO0 B pailloHaX AEATEeIbHOCTH oOpraHuzauuii ['pynmsl
«JIYKOWJI», KoMmnams CTpPOMT CBOIO pabOTy ¢ TIEPCOHANOM M MECTHBIM
HACEJICHUEM Ha CIEAYIOUUX MPUHIIMIAX:
— COXpaHEHWE U NOAACPKAHUE TPAOULUHUA HAUMOHAIBHOW TEPIUMOCTH H
OJaroxenaTeIbHOCTH, CBOMCTBEHHBIX MHOTOHALIMOHAIbHOM He(PTAHOM oTpaciu;
— CO3/IaHH€ YCJIOBUH JJIsl COXpaHEHUS! HAIIMOHAIBbHBIX U KYJIbTYPHBIX TPaaUIUi,
LIEHHOCTEW, UCKYCCTB M PEMECEN B pAMOHAX IEATENBHOCTU OpraHu3auui ['pymnmsl
«JTYKOWJT»;
— YB@)XEHHME PEJINTHO3HBIX BEPOBAaHUII pPAOOTHUKOB M MECTHOIO HACEJICHUS U
COJICHCTBUE B BO3POXK/IECHNUN HAILIMOHAJIbHBIX PEIUTUO3HBIX CBATHIHD;
— COJEICTBUE KOPEHHBIM HapoJaM B JOCTYyNE K NPOPECCUOHATbHON MOATOTOBKE,
KBaJM(ULIMPOBAHHBIM pa0OYUM MECTaM, BBHICIIEMY OOpa30BaHMIO, a TaKXke K
JTYYIIUM yCIOBUSM OTJBIXA U 03JOPOBJICHHUS.

B osrtux nemax Kommanus npeanpuHAMAaeT, II0 MeEpEe BO3MOKHOCTH,
CJIeIyIOIINE LIaru:
— YacTU4yHasi KOMIIEHCAIlUsl CTOMMOCTH JIETHErO O3/I0POBUTEIIBHOTO OTAbIXA
JeTe padOTHUKOB — MPEACTABUTENECH MaJIOUMCICHHBIX KOPEHHBIX HapoJOB,
BKJIIOUAsl IPOe3]] K MECTY OTIbIXa U 00paTHO;
— oriata OOy4eHHs CTYIACHTOB-NIPEICTABUTENCH MAaJIOUYUCICHHBIX KOPEHHBIX
HApOJOB B By3ax MO CHEIHAIBHOCTIM He(TerazoBoro npoQuis;
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— OKa3aHME MTOMOIIH B PECTaBpallii HAIMOHAIBHBIX UCTOPUYECKUX MTAMSITHUKOB;
— OKa3aHHE€ MOMOIIM B PECTaBpallMd W BO3BEACHUU KYJIbTOBBIX COOPYKEHUI
Pa3JINYHBIX BEPOMCIIOBEIAHMM B PanloOHaxX AESITEIbHOCTH OpraHu3auuii ['pynmel
«JIVKOWJIy;

— OKa3aHUE€ MAaTEepUaJbHOM M OPraHU3alMOHHON MOJJCPKKH KOJJICKTHBAM
HApOJHOr0 TBOPYECTBA, JIOMaM JIETCKOTO TBOPYECTBA W JIPYTUM OpPraHU3AIUAM,
Pa3BUBAIOIIMM HAPOJHBIE UCKYCCTBA U MTPOMBICIIBI;

— COJICHCTBHE B OpraHU3allMud KOHKYPCOB, (hecTHBajiel, KOHIIEPTOB HAPOJIHOTO
TBOPYECTBA;

— COJICIICTBHE B OpraHW3allMi TOPTOBIM CYBEHHpPAMH, U3JICIUSIMHU HAPOJHOTO
TBOPYECTBA, NPOJYKTAMHU TPAJULHUOHHBIX IPOMBICIOB B KPYMHBIX TOpPOJax B
EISIX MaTepUaIbHOM MOACPKKH MAJIOTO OM3HEeca Cpeir KOPEHHBIX HApOJIOB.

2.5. Ilopaepkka KyJabTypbl U CLIOPTA

Oco3HaBasi OCHOBOIIOJIATAIOIIYI0 POJIb MEIIEHATCTBA U CIIOHCOPCTBA JJIsl pa3BUTHUA
KYJBTYpPbl U CIIOPTa B YCJIOBHUSIX PBIHOYHOW SKOHOMHUKH, KOMITaHUSI M3BICKMBAET
BO3MOXKHOCTH JIJI1 OKa3aHUsSI MaT€pUaIbHON MOJACPKKU:

— TBOPUYECKUM JIMYHOCTSM U KOJUIEKTUBAM, TeaTpam, My3esM;

— CHOPTUBHBIM KOMaHJaM pa3JIM4HOTO YPOBHS — OT JIBOPOBBIX [0
HAIMOHATHHBIX COOPHBIX;

— 0OIIIECTBEHHBIM OPTaHU3aIIUSIM, TIO/IJIEPIKUBAIOIIUM JIETCKUN CIIOPT.

2.6. CoxeiicTBHE COIMAIBHBIM TpYINaM W OOIIECTBEHHBIM OOBEIUHEHUSM,
HYXJAIOIIMMCS B MIOJIJIEPIKKE

[Tpu3HaBas HE0OXO0AUMOCTH (POPMUPOBAHUS 3PETIOTO TPAKITAHCKOTO OOIIECTBA KaK
aKTUBHOM W CaMOCTOSITEIbHOM CTOPOHBI B IMEPEroBOpax MEXKIY TOCYIapCTBOM,
omszHecom U oOmecTBoM, KommaHus, 1O Mepe BO3MOXXHOCTH, OKa3bIBaeT
MaTepUATIbHYIO U OPTaHU3ALMOHHYIO MOJIEPKKY:

— OOIIIECTBEHHBIM OpPraHU3AIlMSIM BETEPAHOB B IESAX MOJACPKKH COLMAIBHOM
IPYINIbI, OKa3aBLICHCS B CJIOKHOM MaT€pUAIBHOM TIOJOKEHUU B YCIOBHUSIX
1epexojia K ppIHOYHOM YKOHOMUKE;

—  OOIIEeCTBEHHBIM  OOBEIMHEHUSM BETEPAHOB W/WJIM  YJICHOB  CEeMeEH
BOCHHOCITY)KAIlIMX, MPUHUMABIIMX y4YacTHE WJIA TOTHOMHUX B BOCHHBIX
KOH(IMKTaX 100 B X0/1e TPABOOXPAHUTEIILHON JACSTEIHHOCTH;

— OOIIECTBEHHBIM OPTAHM3AIMSIM WHBAIUIOB B IEISAX CO3JAHUS CPEABl IS
MOJTHOLICHHOM JKM3HENESITEIbHOCTH JIFOACH C OrpaHUYeHHBIMU (DU3NYECKUMU
BO3MO>XHOCTSIMU;

— OOIIECTBEHHBIM OOBEIUHECHUSIM M MX WHUIIMATHBAM B TMOJB3y JETEeH-CUPOT,
JeTel YIHIIhI, 1eTeH-0eKEHIICB;

— OOIIECCTBEHHBIM O0bEIMHECHHUSIM OCIKCHIICB.

2.7. bnarotBoputenbsHas aedareabHocTh Komnanuu u paboOTHHKOB
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[Ipu3HaBasi HeNpexoIAIlyl0 I[EHHOCTh OJIArOTBOPUTEIHHON JEATEILHOCTH B
JT1000M OOIIIECTBE U 0COOYIO HYKIAEMOCTh B HEH HEKOTOPBIX

OPraHM3alMi U JIIOJEU B CIIOKHBIM IEPEXONHBIA nepuon, Kommanus ncnonas3yer
UMEIOIINECS] BO3MOXXHOCTH AJIsI OKa3aHUsl 0JIarOTBOPUTEIHLHON TOMOIIIH

— UHAUBUIYAJbHBIM JIMIIaM — O€KeHIIaM, BETepaHaMm TpyJa, MHBaIUIaM, ACTIM-
CUpOTaM, CEMbAM MOrHOMUX coijar M o(duIepoB, CEeMbsIM pPAOOTHUKOB
opranmu3auuii ['pymnrbl «JIYKOWI», morubmmx Ha MIPOU3BOJICTBE, U MHOTHUM
APYTHM,

— TOCYAAapCTBEHHBIM OIO/KETHBIM OpPTaHU3alUAM COIMAIbHON HANpaBICHHOCTH,
OKa3aBIIUMCSl B TPYIHOM TMOJOXXEHUU — OONbHMUIIAM, JETCKUM JOMaM, JOMaM
IpecTapenblXx, 00pa30BATENbHBIM YUPEKICHUSIM M YUPEXKICHUSM HAYKH U
KYJBTYPBIL;

— PEIUTHO3HBIM U 0JIArOTBOPUTETHLHBIM OPraHU3aLIUsM.

OaHuM U3 TPUOPUTETHBIX HAMPABICHUNA CBOEW OJAroTBOPUTEILHOMN
nestenpHocT Komnanusg cuurtaer 3ab0oty o jAersx-cuporax. CpenactBa Ha
OJarOTBOPUTENBHOCTh MOCTYHNAIOT Kak W3 CpPeACTB opraHuzauui ['pynmbl
«JTYKOWJI», TaK u U3 THYHBIX CPEACTB PAGOTHHKOB.

Tema 5. KopnoparuBHasi couHaJbHAas OTBETCTBEHHOCTh
U YCTOMYUBOE Pa3BUTHE OPraHU3aLMHU

a) Bonpocwl 01 noocomosxu u obcyscoenus:

1. Konnenims 1 ocHOBHbIE (PaKTOPhl YCTOWYUBOTO PA3BUTHSI OpTraHU3aLUU.

2. CymHOCTh W NOPHUHLMIBI YCTOMYMBOTO PpAa3BUTUS OpraHU3aldd IpH
peann3annu KOPIOPaTUBHOW COLIMATIbHOW OTBETCTBEHHOCTH.

3. JlenoBass penyranus Kak  pe3yJapTaT  KOPIIOPAaTUBHOW  COLMAIBHOU
OTBETCTBEHHOCTU OPTaHU3aLINH.

4. @opMHUpOBaHUE AETOBOM pEMYTALNH, €€ OLICHKA KOHTAKTHBIMU I'PYTIIIAMH.

5. Bunbl nenoBou penyTainuu, €€ mposBJICHUE B T'yIBAJLIE.

6. JlenoBast penyTanus Kak (GakTop yCTOMYMBOTO pa3BUTHUSL OpTaHU3ALIMH.

7. Posib  kOpnopaTMBHOM COLMAIBHOM OTBETCTBEHHOCTM B AHTUKPU3HCHOM
Pa3BUTHUH OPTAHU3ALMH.

8. Pearnpyromass u  crparernyeckas — KOpPIIOpaTMBHAs  COLMAJbHAs
OTBETCTBEHHOCTb.

9. KopnopaTuBHas conuanbHasi OTBETCTBEHHOCTh KaK 3JIEMEHT aHTUKPU3UCHOU

CTpaTeruu OpraHu3alyi.
10. Pa3nooOpa3ue TUIIOB COIMATbHONW OTBETCTBEHHOCTH.
11. OueHka KOprOpaTUBHON COLMAIBHOW aKTUBHOCTH.
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OnpeaenHTe BO3MOHBIC PUCKHW BO3HHUKHOBCHHA KPpHU3UCa B 3aBUCHUMOCTH OT

YPOBHSI KOPHOPATMBHOM COLMAIBHOM OTBETCTBEHHOCTH,

TaOJIALIBI;

COrjiaCHO JAdaHHBbIM

Yposens KCO

ConepxxarenbHble
XapaKTePUCTUKU

[Tpumepbl THTUYHBIX TPAKTUK

ITpoTuBOTIpaBHOCTH/
0€30TBETCTBEHHOCTH

Komnanuu He npuaep:xuBaroTcs
OOBIYHBIX 28)071 MIPaBOBBIX
KOHBEHIIHH, B LEJIOM
MO//ICPKUBAEMBIX OOIIECTBOM

Hcnonp3oBanue Tpyaa HeaeralbHbBIX
MMMHTPAHTOB C HapylIeHHEM HOPM
0€30IacHOCTH, OIUIaThl, pabouero
BpEMEHU u T.JI. Uckaxenue
OTYETHOCTH. Heno6pocoBectHas
pekJiama.

3aKOHONOCITYIITHOCTY]

KoMnanum  mpuzaepxuBaroTcst
3aKOHa B MUHHMaJIbHO
HE00X0AUMOMH IE ux

BbI’KMBAaHUs CTCIICHU

CootBercTBHE CTaHaapTam
0e30macHOCTH MpOAyKTa. Brimmara
3apIuiaThl He HWXXE MHUHHMAIbHOM.
YTunu3anus 0TX0J0B IPOU3BOJICTBA.

®parMeHTapHOCTH

Kommnannun BOBJICUCHBI B
OTPAaHWYCHHOE YHUCJIO  BHJIOB
JEeSTEIbHOCTH, aCCOIMUPYEMBIX
¢ mupokoir TpaktoBkon KCO.
MoOTHBHI MO00HO
JIEeITECILHOCTU HOCST
CMELIaHHBIM Xapakrep — OT
OPUEHTAIIMK Ha JIOJITOCPOUYHYIO
OpUOBUTE 710 YIOBJIETBOPCHHS
JIMYHBIX aMOonIui
COOCTBEHHUKOB

VYuactue B Iporpammax
0JIarOTBOPUTEITLHOCTH.
CnoncopcrBo. Ilogaepxka MeCTHBIX
COOOIIIECTB. Co3manue u
noiiepKaHue 00BEKTOB COLUATHHON
chepsl 111 paOOTHUKOB KOMITAHHH.
IloBbimieHuE Ka4ecCTBa,
ceprudukanus Ha cragapt [SO
9000.

Crparernueckuii

KomMmmanuu HCTIOBEAYIOT
CHUCTEMaTHUYECKUI 1 (N (1) 78
MOJXO0/1 K Pa3JIMYHbIM aClEeKTaM
JIeSITEIbHOCTH, KaK BHOCSIINM
BKJIaA B POCT (UHAHCOBBIX
pEe3yIbTaTOB. Motussl
JIeSITETLHOCTH HOCSAT
CTpPaTErnYeCKUi Xapakrep

VYnpasienue YeJI0BEYCCKIMH
pecypcamu, HalpaBJIeHHOE Ha 0TOOp,
COXpaHEHHE U Pa3BUTHE
KOMIIETEHTHOTO nepcoHaia.
OO6cnyxuBaHne noTpeOuTeneH,
NOJpa3yMeBarolee onpeeacHue

uX TmoTpedHocTe u obecreueHue
0o0paTHOH CBSI3H.

Pa3zButne BceoOIIero MeHemKMEHTa
KauyecTBa, CepTU(HUKAIIHS Ha
crargaptsl ISO 9000, ISO 14000270

BcemepHoi
MOJIEPKKH
o0miecTBa

KoMmnanum cTpodr cTpaTeruio
CBOETO pa3BUTHs Ha BEpe B TO,
9T0 OW3HEC JODKEH OBITh
«XOpOILIMM»  HE3aBHUCHUMO  OT
BO3MOKHOT'O (uHAHCOBOTO
pe3ynbTraTta — MO3UTHUBHOTO UITH
HEraTUBHOTO

IIpakTukwu, IIpUCYyLIUE
NpEbIAYIIEMY  YPOBHIO. Haem
WHBaJINJI0B H npeAcTaBuTeNei
MEHBIITHHCTB. Hcnonn3oBanne
HATypaJbHBIX, 9KOJOTHYECKUX
YUCTBIX  MaTepuajgoB. AKTHBHas
NOJAJIEPKKA 3alpelleHus SIepPHBIX
WCTIBITAHUH, 3alUThI JiecoB. [Ipsimas
MOJIEPIKKA OpraHu3aun
COIMAJIBHBIX aKTUBHUCTOB «I pUHITHCY»
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Tema 6. KopnopaTuBHasi COlMAILHAS OTBETCTBEHHOCTD
U KOHKYPEHTHbIE MPEeUMYIeCTBA OPraHu3aumn

a) Bonpocwi 01151 n0020mMoBKU U 00CYHCOeHUsL:

1.  WcTOYHWK KOHKYPEHTHBIX IPEUMYIIIECTB.

2. Pomp KOpmoOpaTHMBHOW COIMAIBLHOW OTBETCTBEHHOCTH B (HOPMHUPOBAHUU
KOHKYPEHTHBIX TIPEUMYIIECTB OpraHU3aIIH.

3. Cpena mposiBIEHUS KOPHOPATHUBHOW COIMAIBHOW OTBETCTBEHHOCTH U
B3aMMOCBSI3b KOHKYPEHTHBIX TIPEUMYIIIECTB.

4.  KopnopaTuBHas colpaibHas OTBETCTBEHHOCTh Kak (pakTop (hOpMHUpPOBAHUS
KOHKYPEHTHBIX MTPEUMYIIECTB OPTaHU3AIUH.

Tema 7. 3P eKTUBHOCTH peain3auy KOPNOPATHBHOM
COLMATBHON OTBETCTBEHHOCTH

a) Bonpocwi 07151 n0020mMOoBKU U 0OCYHCOCHUSL!

1. [Tonsitre 3¢ HeKTUBHOCTH KOPIIOPATUBHOM COLMATBHON OTBETCTBEHHOCTH.
2. CouunanbHblil OTYET OPraHU3ALUY.
3. Ornenka 3(ppeKTUBHOCTH KOPITOPATUBHOM COIMATTLHOW OTBETCTBEHHOCTH.

2. 3apanus I KOHTPOJIS

1. TecThl U1 CAMOKOHTPOJIS

Tema 1. Deonmoyus u cooepricanue KoHyenyuu KOpnopamueHou
COYUANLHOL OMBEMCMEEHHOCMU

1. Peanuzanusi MHTEPECOB KOMIIAHWM OOECHEYEHHs COLMAIHOTO Pa3BUTHS €€
KOJUIEKTHBA U aKTUBHOT'O Y4acTHsl KOMIIAHUU B Pa3BUTHH 00ILIECTBA — 3TO:
1) kopnopaTuBHOE pa3BUTHE
2) yCTOMYMBOE pa3BUTHE
3) KopropaTuBHas COllMaIbHAast OTBETCTBEHHOCTD
4) OTBETCTBEHHOCTh OPTaHU3AIMU TIEpe T OOIIIECTBOM B IIEIOM
2. Cunpl, IMKTYIOLIUME OTBETCTBEHHOE IOBEACHHE OM3HECA, KOTOPBIE BbI3BAHBI
CYLIECTBYIOIIMM B OOIIECTBE HEIJIACHBIM JOTOBOPOM, COIVIACYIOIIMM IOBEACHUE
Ou3Heca ¢ HeNsIMU U EHHOCTSAMHU BCEro 0OLIECTBA — 3TO:
1) 3akOHBI
2) pIHOYHBIE CHJIBI
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3) BHEIIHWE UCTOYHUKN KOPIIOPATUBHOM COLIMATIBHONW OTBETCTBEHHOCTH

4) BHYTpEHHUE UCTOYHUKH KOPIIOPATUBHOMN COLUAILHON OTBETCTBEHHOCTH

3. OTBETCTBEHHOCTb, BbI3BaHHASI CYIIECTBYIOIIEH peallbHOM BIACThIO OM3HECMEHA
— 3TO:

1) xopropaTUBHOE IPa’kJaHCTBO

2) KOpIopaTUBHAsI COLIMAJIbHASL OTBETCTBEHHOCTD

3) BHEIIHNE UCTOYHUKN KOPIIOPATUBHOM COLIMAIbHONW OTBETCTBEHHOCTH

4) BHYTpEHHUE UCTOYHHUKH KOPIOPATUBHOM COLMAILHOM OTBETCTBEHHOCTH

4. KoMIUIEKCHBI  MOAXOJ  NOHUMAaHUS  KOPHOPAaTUBHOM  COLIMAIBHOMU
OTBETCTBEHHOCTH, BKJIIOYAIOIMU 3KOHOMUYECKYIO, NPAaBOBYIO, OJTHYECKYI0 U
(UITaHTPONUYECKYIO OTBETCTBEHHOCTD, pa3paboTaH:

1) JI. IIpectoHOoM

2) JIxk. [Toctom

3) A. Kepomnom

4) J1. Bynom

5. Mopnenb, B KOTOPOM BBIACISIIOT JBa HANPABJICHUS Y4YacTUsl KOPIOpPALHUHA B
KHU3HU COLIMyMa — CTpaTeTHYeCKUil U pearupyomui, paspadoraHa:

1) M. Iloprepom u M. Kpelimepom

2) C. Baptuxom u ®@. Koxpenom

3) JI. Ilpectonom, JIx. I[Toctom, A. Keposiom

4) T. JleButTom u M. ®punmanom

Tema 2. [lompebHoCcmb, HEOOX0OUMOCD, U 803MONCHOCHIU
KOpRoOpamusHou coyuanvhou omeemcemeennocmu. llocmpoenue
cucmembl KOpnopamueHol COYUAIbHOU OMBEMCcmeeHHOCMuU

1. ®akTOpoM OrpaHUYEHMs] COLMAIBHON OTBETCTBEHHOCTHU OpPraHM3al[MM MOXKET
BBICTYIATh!

1) nuBepcudukaius OusHeca
2) NOArOTOBKA TPYAOBBIX PECYPCOB
3) dbuHaHCHpOBaHUE HEMPOPHUIBHBIX HANIPaBIECHUI On3HECa
4) oOy4eHue 1 OBBIIICHHE KOMIIETEHTHOCTEHN MepcoHana

2. Cnenu(puyuecKkuii TUTl OTHOIICHUN COLMATbHOM OTBETCTBEHHOCTH, IIPU KOTOPOM
JOCTUTAeTCs  OIpeAeNeHHbId OanaHc peanus3alid  OCHOBHBIX  HMHTEPECOB
BaXHEHMILINX COUUAIBHBIX Py 00111eCTBa — 3TO:

1) counanbHOE NApTHEPCTBO
2) KOHKYPEHIIUSI
3) KOpHOpaTUBHOE rPakAaHCTBO
4) penyranus
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3. IIpaBOByl0O OCHOBY IIPOEKTOB COLMAJIbHOM OTBETCTBEHHOCTH OpraHU3alUU
COCTAaBJISIIOT:

1) 3aKOHBI U HOPMATUBHO-IIPABOBBIC AKTHI

2) ycTaB OpraHU3alyu

3) BHyTpEHHHUE KOJEKCHI U MTPaBUJIa MAPKETUHTOBOU JEATEIbHOCTH

4) couunanbHble MPOTPAMMBbI

4. TpeOoBaHHMsI K TMOCTPOCHHUIO CHUCTEMbl KOPIOPATHUBHOM  COIMATIbHOU
OTBETCTBEHHOCTH,  MPOSBIAIOLIEECS B OPraHU3allMM  B3aWMOJICHUCTBUS
NOAPA3JEICHUA OpraHOB YIPABJICHUS, MPU KOTOPOU MAESITEIBHOCTH OJHOTO
AJIEMEHTAa CKa3bIBAETCSl HA JPYTUX AJIEMEHTaX CUCTEMbl — 3TO:

1) TMHAMUYHOCTH

2) B3aMOCBS3b

3) AeTepMUHUPOBAHHOCTh

4) oOpaTHas CBs3b

3. [TpuHIMI MIOCTPOCHUS CHUCTEMBI KOPIHOPATUBHOU COLMAJIbHOMU
OTBETCTBEHHOCTH, OCHOBAHHBI HAa  CKOOPJMHUPOBAHHOW  JESATEIbHOCTH
OpraHu3aly MO TPEM HAIMPAaBJICHUSIM YCTOWYMBOTO Pa3BUTHUSA: Y3KOHOMUYECKOMY,
COIL[MAJILHOMY, 9KOJIOTUYECKOMY — 3TO:

1) npuHIIMTO CUCTEMHOCTH

2) NPUHIMUIT KOMIIETEHTHOCTH

3) OpUHIMI AMHAMUYHOCTH

4) NpUHIUIT KOOTIEPALINH

Tema 3. Cneyughuxa eHympernHell KOpnopamueHoU COYUAIbHOU
0meemcmeeHHOCmuU

l. CoBOKYNHOCTbH OOLIEHAYYHBIX U CIIELUATIbHBIX 3HAHUH, IPOU3BOICTBEHHOTO
OIbITa U HaBBIKOB, 0a3 3HAHUM M JaHHBIX, UCIIOJIb3YEMbIX B MHTEJUIEKTYaJIbHOM
noteHuuaise (UpMbl A1 TOJYyYEHUS DSKOHOMUYECKHMX U TEXHOJOTHYECKHX
pe3yJIbTaTOB — 3TO:

1) nHTEIEKTya bHbIE PECYPCHI

2) KOpHOpaTHBHbBIE 3HAHMS

3) aByapsl

4) aKTHUBBI

2. Merononorusi, HanpaBJIeHHAs! Ha TOBBILIEHUE YPOBHSI KOHKYPEHTOCIIOCOOHOCTH
M 3alUIIEHHOCTH KOMIIAaHMM 3a CYeT MCHOJIb30BaHUS IOJHOro Habopa
UHCTPYMEHTOB 3allMThI, YNPaBICHUS U SKOHOMHUKM HEMaTepUajbHBIX aKTHBOB
KOMITAaHUH — 3TO:

1) ynpasiieHne 3HaHUSIMU
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2) ynpaBieHHE pecypcamu

3) ympaBieHne KOHKYPEHTOCIIOCOOHOCThIO

4) ynpaBieHUE YETOBEUECKUMHU PECYpCaMu

3. K Mepam BHyTpeHHEW COLIMATbHOW OTBETCTBEHHOCTH OM3HECA HE OTHOCSTCS:

1) Mepsbl conuanbHOM 3aIUTHI COTPYAHUKOB

2) npoBeJEHUE COLMAIIBHO OTBETCTBEHHOM PECTPYKTYpHU3aALIUU

3) B3aumMozpeiicTBre ¢ pa0OTHUKaMHU KaK OCHOBHBIMM CTEHKXOJIZIEpaMy KOMIIaHUU
4) rpaHThl U JIbIOTHBIE 3a1IMBbI

4. ®opMallbHOE H3JI0KEHWE LEHHOCTEM W NPHUHLMIIOB IOCTPOEHUS JAEJIOBBIX
OTHOILIEHUN KOMITAHUU — 3TO:

1) connanbHBIN OFOKET

2) KOpHOpaTUBHBINA KOJEKC

3) counanbHas nporpamma

4) conranbHas NOJUTHKA

5. BosnarpaxieHue 3a TpyaA, KOTOpPOE IOJIy4aeT pa0OTHUK KOMIIAHMM OMHUMO
3apabOTHOM TIJIATHl — ATO:

1) conmanbHBIN MaKkeT

2) oTIyckK

3) KOMIIeHCaLHs

4) norauuu

Tema 4. Cneyughuka snewireli KOPROPAMUBHOU COYUATbHOU
omeemcmeeHHOCmu

1. JleHexkHbIC BHITUIATHI (MJIM WHBIE MAaTEpPUATBbHBIC CPEJICTBA), BBIJCISIEMbIC Ha
peanu3aInio KOHKPETHBIX MTPOCKTOB € 00sA3aTeIbHON MOCIEAYIOMEeH OTYETHOCTHIO
B YCTaHOBJICHHbBIE CPOKH — 3TO:

1) 3aiiMbI

2) rpaHThI

3) couHaHCHpOBaHUE

4) xpeaut

2. K obmierocynapcTBeHHBIM MTPUYMHAM CTPECCa MOKHO OTHECTH:

1) HEpaBHOMEPHOCTH HATPY3KH, YCTAHABIMBACMOM JJIs1 paOOTHUKA

2) HapyllleHHUEe JeJI0BOM STUKH

3) CHUXKEHUE YPOBHS KU3HU

4) yrpo3a nmoTepsith padoTy

3. Poap rocymapcTBa B PpEryJMpOBAaHUU COLMAIBHO-KYJIBTYPHOU CQephl,
BBIPKAIOMIASICS BO BIAJICHUM W PACHOPSDKCHUHM CPEICTBAMH  OCYIIECTBICHUS
KyJIbTYPHOU JESITEIILHOCTH U XYI0KECTBEHHOTO TBOPYECTBA — 3TO:
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1) «TOMOIITHUK

2) «naTpoH»

3) «apXuTEKTOp»

4) «uHXKEHEPH

4. ®opma COUMAIBHOM OTBETCTBEHHOCTH, BBIPpAXKAKOIIASCA B JIOOPOBOJBHOM
OCYIIECTBJICHUU KOMITAHUEW JEATEIBHOCTU 10 OXpaHE MPHUPOAbI, PA3BUTHIO
nepcoHasa, CO3JAaHUI0 OJarompUsITHBIX YCJIOBUH TpyJa, MOAACPKKE MECTHOIO
cooO11iecTBa, 0JIarOTBOPUTEIHHOM, CIIOHCOPCKOM JIeATSIILHOCTH u
T0OPOCOBECTHOM JIEIOBOM TIPAKTUKE — ITO:

1) coumanbHas akTUBHOCTb KOMITAaHUH

2) KOpHOpaTHUBHBIN KOJEKC

3) conuanbHBIA OIOKET

4) conmanpHas nmporpamMmma

5. JloOpoBOJIbHBIM MEXAYHAPOAHBIM CTaHAAPT, MpPEIHA3HAYEHHBIA [JIs TOTO,
yTOOBI MOMOYb OpPraHU3allUsIM BHECTH BKJIaJl B YCTOMYHMBOE pa3BUTHE OOIIECTBa,
oOecrneynTh B3aMMOIIOHMMAaHHE B 00JIaCTH COLMAJIBHOM OTBETCTBEHHOCTH U
JOTIOTHUTh JIPYTUE WHCTPYMEHTHI W WHUIMATUBBI B OOJACTH COIMATBHOU
OTBETCTBEHHOCTH — 3TO:

1) SA 8000:1997

2) ISO 14001:2004

3) ISO 9001:2008

4) ISO 26000:2010

Tema 5. KopnopamueHaﬂ COYUAIbHAA ONMEEMCNIBEHHOCNb
u ycmoﬁuueoe passumue opeaHusayuu

1. TlpuHIUMn  yCTOMYMBOIO  pa3BUTHUSI  OpraHu3alldd TpU  pear3aluu
KOPIIOPaTUBHON COIMAIbHOW OTBETCTBEHHOCTHU, OCHOBAHHBIM HAa MOHUMAaHUHU, YTO
BCEOOITUN BBIUTPHIII BO3MOXKEH TOJIBKO TMPH YCIOBUU KOMIIPOMHCCHOTO U
I'PaMOTHOTO COTPYIHHUYECTBA BCEX MAPTHEPOB OpraHU3aIid — 3TO:

1) npuHIMI CrIpaBeITTUBOCTH

2) NPUHIUI CUCTEMHOCTH MBIIUICHUS

3) npuHIMIO NapTHEPCTBA

4) NpUHIUIT PallMOHATLHOCTH

2. Iloka3arenb OTHOIIEGHMS] K OpPraHM3allMM CO CTOPOHBI BHEIIHETO OKPYXEHUS,
MoKa3arejib JIOBEpUsS, TOTOBHOCTH K COTPYJIHHYECTBY, HPHUEMIIEMOCTH €€
CTpaTeruu, IOHUMaHUE MeJIeH, CTHIISI 1 HaMEPEHUM €€ IeSITEIbHOCTH — 3TO:

1) umuk

2) nenoBasi permyTaius
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3) ryaBUILI

4) KOHKYPEHTOCITOCOOHOCTh

3. CtoumocTHasi OIleHKa Habopa aKTHBOB, KOTOpas MOXXET ObITh OMpe/eseHa
TOJIBKO B pe€3yJbTaTe MPOJAKW BCEH COBOKYNHOCTH AKTHBOB KAaK LIEIOCTHOIO
UMYILIECTBEHHOTO KOMILJIEKCA B BHUJAE pPa3HULBl MEXAY PpPbIHOYHOW LEHOU
KOMIIaHUU U 0aJIaHCOBOM CTOMMOCTBIO aKTHBOB — 3TO:

1) ryaBusn

2) ocTaTo4Hasi CTOUMOCTb

3) yncTas CTOUMOCTb

4) npuObLIb

4. Mopenb KOpNOPaTUBHOW COLIMAIIBHOW OTBETCTBEHHOCTH B YCIIOBHUSIX KpHU3HCa,
peaninzyemasi Kak peakius Ha yXKe CyIIeCTBYIOLIUE MPOOIEMbl — 3TO:

1) pearupyromiast MOJENb

2) cTparernyeckasi MOeib

3) aHTUKpHU3UCHAsI MOJEIIb

4) comnyanbHas MOJIEIb

5. Mozenp KOpIOpaTUBHON COLMAIbHON OTBETCTBEHHOCTH B YCJIOBHMSX KpH3HCA,
Oasupyromiasicss Ha BBICTPAUBAHMM CTPATErMd KOMIIAHMM Ha OCHOBE HJEH
COLIMAJIBHON OTBETCTBEHHOCTH, — 3TO:

1) pearupyromiast MOJENIb

2) cTparernyeckasi MOeib

3) aHTUKpU3UCHAsI MOJEIIb

4) comnyanbHas MOJIEIb

Tema 6. KopnopamueHaﬂ COYUANIbHAA ONMEEMCNIBEHHOCNb
U KOHKYpEeHmMHblE npeumyuiecmea opecanusayuu

l. @dakToppl,  ONpEAENAIOLIME  MPEBOCXOACTBO  HaJ  KOHKYpEHTaMH,
U3MepsieMble SJKOHOMUYECKUMU NOKAa3aTENIMHU — ITO:

1) unHOBAIUU

2) 4eNOBEYECKUE PECYPCHI

3) KOHKYpEHTHBIE IPEUMYIIECTBA

4) TEXHOJIOTHU

2. K npeumyiecTBaM BO BHYTPEHHEW cpelie opraHu3anuu, c(opMUpOBaHHBIM Ha
OCHOBE KOPIIOPATUBHOM COLMATIbHON OTBETCTBEHHOCTH, MOKHO OTHECTH:

1) ¢popmupoBaHre NO3UTUBHOIO MHEHUSI HHBECTOPOB

2) cTpaTernueckoe COTpyJHUYECTBO C MapTHEPAMU

3) npuBneYeHNE U yaepkaHue NpodecCHOHATBHBIX KaJAPOB

4) ykperneHue pernyTauud KOMIIAaHUH



32

3. K npeumyiiectBaM B MUKpPOCpeI€ OpraHu3aiii, cpOpMUPOBAHHBIM Ha OCHOBE
KOPIOPATUBHOMN COIMAIIBHON OTBETCTBEHHOCTH, MOYKHO OTHECTH:

1) co3gaHue yCTOWYHMBBIX OTHOIIEHUH C MECTHBIMHU COOOIIIECTBAMU

2) yKpeIUIeHUe pernyTauuy KOMIIaHuN

3) cHmkeHue (PUHAHCOBBIX U HE(MHAHCOBBIX PUCKOB

4) CHMKEHHE ONEPaIIMOHHBIX PACX0JI0B

4. K mpeumyiiectBaM B MakpocpeJie OpraHu3aiii, cpOpMUPOBAHHBIM Ha OCHOBE
KOPHOPATUBHOM COIMAIIbHON OTBETCTBEHHOCTH, MOKHO OTHECTH:

1) poct noBepusi K KOMIIAHWH 33 CUET YBEIIMUCHUS MPO3PAYHOCTH U OTKPHITOCTH
2) cTpaTeruyeckoe COTPYAHUYECTBO C MapTHEPAMU

3) co3nanue yCTOMYMBBIX OTHOLIEHHUI ¢ OpraHaMy BJIACTH

4) coBepLIEHCTBOBAaHUE METO/I0B KOPIIOPATUBHOTO YIIPABICHUS

5. SlBneHuss W TpouEecChl BHYTPEHHEH Cpelbl OpraHU3all U €€ BHEIIHEro
OKPY>KEHHUSI, KOTOPbIE BbI3BIBAIOT M3MEHEHHUE YPOBHSA KOHKYPEHTOCIOCOOHOCTHU
OpraHU3aIlNH:

1) MCTOYHUKYN KOHKYPEHTHBIX MPEUMYIIIECTB

2) KiIro4eBbIe (PAKTOPHI ycrexa

3) KOHKYpEHTHast MO3ULUS

4) UHBECTUIIMOHHAS NTPUBIIEKATEILHOCTD

Tema 7. dghghexmusnocmsv peanuzayuu KOpnopamueHoti
COYUANLHOU OMEEMCMBEHHOCHU

1. OO1enpuMEeHUMbIN  CTaHAAPT OLCHKM OTYETHOCTH OpraHMU3allH 10
MOKa3aTeNsIM €€ YCTOMYMBOTO Pa3BUTHS, a TAKXKE OLEHKH JIEKAIIUX B €r0 OCHOBE
MPOLIECCOB, CUCTEM M YPOBHS KOMIIETEHTHOCTH — 3TO:

1) crannmapt Bepudukaruu AA 1000

2) crangaapt ISO 14001:2004

3) cranaapt ISO 9001:2008

4) ctangapt ISO 26000:2010

2. K KOHKYpCHBIM WHHOBAallMOHHBIM MEXaHHM3MaM KOPHNOPATUBHOW COIMAIBHON
OTBETCTBEHHOCTH MO’XHO OTHECTH:

1) bopym rpaxxkaan

2) 1eNIeBbIE TPYIIIBI

3) conmanbHbIN 3aKa3

4) npuemMHas CeMbs

3. K  opraHu3alMOHHO-CTPYKTYPHbIM  WHHOBAallUOHHBIM  MEXaHHU3MaM
KOPIIOPATUBHOM COLMATbHON OTBETCTBEHHOCTH MO>KHO OTHECTH:

1) meHTp couuanbHOrO MapTHEPCTBA
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2) couuaNbHbIi TPaHT

3) Tennep

4) umenHou poHx

4. Kakoil mokazatenb MOXXHO TNPUMEHUTh s OLEHKH 3(PPEKTUBHOCTU
COLMANBbHOM pPabOThl OpraHuM3aluu 1o HampaeieHuto «Omjara Tpyna u
COLIMAJIbHBIE BBITIATHIY:

1) Temn pocra BBIILIAT COLMAIBHOTO XapaKkTepa Ha OJHOr0 paboTHHKA

2) TeMI1 pocTa 3aTpar Ha MepernoAroTOBKY U MOBBIIIEHHE KBATU(PUKAIIMK B pacyeTe
Ha OJJHOTO pabOTHUKA

3) AMHAMUKa 3aTpaT Ha CAHATOPHO-KYPOPTHOE JICUEHHE

4) nuHaMHMKa 3aTpaT Ha pealu3alli0 COIMAIbHBIX MPOrpaMM Ui COOCTBEHHBIX
pabOTHUKOB

5. Kakoil moxkazaTenb MOXHO TPUMEHHTb M OUEHKH d3(PPeKTUBHOCTU
peanu3aniy COIMaIbHBIX TPOTPaMM:

1) monst moCTpaAaBIIMX Ha MPOU3BOICTBE B 0OIIEM UHcie paboTaroIX

2) AuHAMMKa 3aTpaT Ha MPHUPOJOOXPAHHYIO ACSITENbHOCTh IO OTHOILIEHUIO K
npuObLIN

3) TeMmmbl pocTa 3aTpaT Ha MEPENOATrOTOBKY M TMOBBIINICHHE KBaTU(pUKALUU B
pacueTe Ha OHOrO pabOTHHKA

4) Temn pocTa 3aTpaT Ha OIJIaTy Tpyda B OOIIMX 3aTpaTax Ha MPOHU3BOJCTBO U
peanu3anuy NpoayKIun

Kiroun k Tectam a1t CaMOKOHTPOJIS

Ne Tembl Ne Bonpoca

1 2 3 4 5
1 3 3 4 3 1
2 3 1 3 3 2
3 2 1 4 2 1
4 2 3 4 4 4
5 3 2 1 1 2
6 3 3 1 1 1
7 1 3 1 1 2

B TEMaX, KOJIMYCCTBO HCIIPABUIIBHBIX OTBCTOB II0 KOTOPBIM IIPCBBLICUT 3,
CTyACHTAM PCKOMCHIAYCTCS OOIOJHHUTCIIbHAA Hpopa60TKa Marcpuaa, Mmocjc 4€ro
HCO6XO,Z[I/IMO INOBTOPUTL TCCTHUPOBAHHUC.

2. Bonpock! 1 MOATOTOBKM K 3a4E€TY

1. IloHATME M OCHOBHBIE XapAKTEPUCTHKU KOPIOPATHUBHOW COLMAIBHOMN
OTBETCTBEHHOCTH.
2. @opMHpOBaHHE KOMIUIEKCHOM  MOJEIM  KOPHOPAaTUBHOW  COLMAIBHON
OTBETCTBEHHOCTH.
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3. BHemHME W  BHYTPEHHHME HCTOYHMKHA  KOPIOPAaTMBHOM  COLIMAIIBHOM
OTBETCTBEHHOCTH.

4. TloHnMaHue U peanu3anus KOPIOPaTUBHOW COLMATBHOW OTBETCTBEHHOCTH.

5. Konuenumu CTeMKX0nepOB U KOPIOPATUBHOTO I'PAKIAHCTBA.

6. ConnanpHas OTBETCTBEHHOCTh IIPEANPUHUMATEIBLCTBA B Pa3BUTUN SKOHOMUKHU
U 001IIeCTBa.

7. llosiBeHue W TPOSIBICHUE HEOOXOJUMOCTH KOPIIOPATUBHOM COIMAILHOM
OTBETCTBEHHOCTH.

8. KopmopatuBHasi commanbHas OTBETCTBEHHOCTh KaK (PaKTOp KOHKYPEHTHOTO
IIPEUMYLIECTBA.

9. KopnopatuBHas couuanbHas OTBETCTBEHHOCTb M IPOLECCHI COLMATH3ALUU
SKOHOMHKHU.

10. OcHOBHBIE aTpuOyTHI CUCTEMBI KOPIIOPaTUBHOMN COLIMAJIBHOM
OTBETCTBEHHOCTH.

11. Buasl  B3auMOJEWCTBUI B CUCTEME  KOPIOPATUBHOW  COLIMAJLHOU
OTBETCTBEHHOCTH.

12. ITpuHUMIBI IIOCTPOEHUA CUCTEMBI KOpITIOPaTUBHOU COLMAJIbHON
OTBETCTBEHHOCTH.

13. OOpazoBanue U MHTEIUICKTYaJIbHBIA MOTEHIMAI OPraHMU3alMU KakK (HaKTOpbI
BHYTPEHHEN COLMAIBHON OTBETCTBEHHOCTH.

14. OcHOBHBIE YEpPTHl U OCOOEHHOCTU BHYTPEHHEH KOPIIOPATUBHOM COLMATIbHON
OTBETCTBEHHOCTH.

15. Buapl BHyTpeHHEN KOPIIOPATUBHONW COLUAIBHOW OTBETCTBEHHOCTH.

16. AHanu3 pe3yabTaTOB peav3alli BHYTPEHHEH KOPIOPATUBHOW COLIMAIIBHON
OTBETCTBEHHOCTH.

17. CounanbHple MPOrpaMMBbl B CTPATErHH PAa3BUTHSI BHYTPEHHENW KOPHIOPATUBHON
COLIMAJIBHON OTBETCTBEHHOCTH.

18. CraHOBIIEHHE BHYTPEHHEN KOPIIOPATUBHON COLIMAIBHON OTBETCTBEHHOCTH.

19. CoBpeMeHHbIE 0COOEHHOCTH OTBETCTBEHHOCTH POCCUHCKOIO OM3HECA.

20. ITogxoas! ¥ MPUHLUIIEI COCTABIECHUS COLUAIIBHOTO ITAKETA.

21. Opranuzauudss ¥ TEHACHUMU  PA3BUTHS  BHYTPEHHEH  COLMAIbHOMU
OTBETCTBEHHOCTH.

22. BHemHss cpefja OTBETCTBEHHOCTH MEHEIKMEHTA 1 Ou3Heca.

23. I'paHTbl U JIBIOTHBIE 3aiiMbl Kak (OpMBI IOIEPHKKH BHELTHEN cpeibl On3Heca.
24. Ilonneprkka pa3BUTUS HAYKH U 00pa30BaHUsI.

25. Oco0eHHOCTH 3ApAaBOOXPAHEHUS KaK OOBEKTa KOPIOPATUBHON COLMAIBHOU
OTBETCTBEHHOCTH. HeoOxonuMocTh (GopMHUpOBaHUS 310pOBOro 00pas3a KU3HH.
PerynupoBaHue cTpecCcOBBIX CUTyalluid B OpraHU3alyu.

26. Ponb KynbTypbl B pa3BUTHH SKOHOMHKH M 00ILIECTBA.
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27.YactHple M KOpHOpaTUBHbIE (OPMBI TOAJIEPKKH KYJIbTYpbl (3apyOeKHBIN
OTIBIT).

28. bnaroTBopuTeNbHAsA AEATEINBHOCTH OM3HECA B 00JACTH MOAEPIKKH KYJIbTYPBI.
29. MexayHapoaHble CTaHAAPThl KOPIIOPATUBHOM COLIMAIBHOM OTBETCTBEHHOCTH.
30. CTpyKTypa U coJiepKaHUE CTAHAAPTA COLUUATIBHOW OTBETCTBEHHOCTH.

31. [IpuHunel, npobieMaTuKa U MPUOPUTETHI COLIMATIBHON OTBETCTBEHHOCTH.

32. KopniopaTtuBHO€ BOJIOHTEPCTBO B Poccuu u 3a pyoexxom.

33. KoHuenuust 1 OCHOBHBIE (PaKTOPbl YCTOMYUBOTO Pa3BUTHS OPTaHU3ALIUU.

34. CymHOCTh W NPUHLHMIBI  YCTOMYMBOIO Pa3BUTHS OpraHu3aluu  IpU
peanu3anuy KOpIopaTuBHON COLMAIIBHON OTBETCTBEHHOCTH.

35. lenoBasg  penyramuMss ~ Kak  pe3yJbTaT  KOPHOPAaTUBHOM  COLMAIBHOMN
OTBETCTBEHHOCTH OpPraHU3aLUU.

36. ®opMupOBaHKE I€JIOBOM PEMYTALMU, €€ OLEHKA KOHTAKTHBIMU I'PYIIIAMHU.

37. Buapl 1eJ10BOM penyTaluu, €€ MpOosIBICHUE B TYJIBUILIE.

38. Jlenosas penyTtainus Kak (akTop yCTOMYUBOTO pa3BUTHUSI OPraHU3ALIMH.

39. Ponb KOpPIOPAaTUBHOM COLMAIbHON OTBETCTBEHHOCTH B AHTHKPU3UCHOM
pPa3BUTHH OPraHU3aLUU.

40. Pearupyromas u cTpaTeruvyeckas KOpIiOpaTUBHAas coluasnbHas
OTBETCTBEHHOCT.

41. KopnopatuBHasi colMajibHas OTBETCTBEHHOCTh KaK 3JIEMEHT aHTHUKPU3HCHOU
CTpaTeruy OpraHu3alni.
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