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mudp HanpaBlieHUE TOATOTOBKU

[lenn n3ydeHus Kypca: 03HAaKOMJIEHHE CTYAEHTOB C COAEPKAHMEM M OCHOBHBIMHM BUAAMHU
dacunuTH MEHEDKMEHTa KaK yNpaBieHHs WHQPACTPyKTYpHBIMHU YCIyraMH, OKa3bIBa€MbIMU B
pamkax oOecriedeHHs] YCJIOBUI OCYLIECTBICHUS OCHOBHOW JEATEIbHOCTU MPEANPUATUN U
OpraHu3aluil.

3agaum Kypca:

- O3HAKOMJIEHHE C CYIIHOCThbIO (haCHIUTH MEHEI)KMEHTAa M €ro MEeCTOM B CHUCTEMe
yIIpaBJIEHUS HA NPEANPUATHSIX U B OpraHU3alUsX;

- paccMOTpeHHMe 3agad U (QYHKUMA (acuiIuTH MEHEIKMEHTa BBIMOJIHAEMBIX Ha
NPEANPUATHIX U B OPraHU3aIUsX;

- (opMupoBaHHe HABBIKOB aHAIM3a MOTPEOHOCTEH B MH(PPACTPYKTYPHOM OOECIICYCHUU
IIPOU3BOJICTBEHHBIX MPOLIECCOB;

- O3HAaKOMJICHHE C CYIICCTBYIOIIEH TEOpUeW M TMPAKTHUKON (HacCHIUTH MEHEIKMEHTa B
Poccun u 3a pyoexom.

OcHoBHbIE OJIOKM M TEeMbl JUCHUIUIMHBI (IWJAKTUYECKHE €JMHHULBI): CHCTEMHBII
HOJIXO0J K pealn3aluu (PacuauTH MEHEKMEHTAa, CYIIHOCTh MH(PACTPYKTypbl OpraHHU3alMH Kak
CHCTEMBI 00€CIICUYEHHUsI YCIOBUN OCYIIECTBICHUS MPOM3BOJCTBEHHBIX MNPOIIECCOB, B3aMMOCBS3b
MOHATUH «(paCUIUTH MEHEKMEHT» U «yTpaBlieHuEe HHPPACTPYKTYPOM».

VYuyebHast pucuummHa «QDacHAMTH MEHEJUKMEHT» BXOAUT B IEPEUYCHb JUCLUILIMH
BapUATHBHOW YaCTH AMCIMIUIMH 10 BEIOOpY mwkia OTTOIL.

B pesynbrare u3ydeHus ITUCHUIUIMHBI OakajaBp IOJDKEH o00JagaTh CleAyomu yIl
KOMITETCHIIUSIMU:

3HATh: TEOPETUUYECKUE OCHOBBHI yIpaBjicHUs B chepe MHOPACTPYKTYpHOTO 0OECIICUCHUS
JEATENIBHOCTH TNPEANPUATUN W OpraHU3aluii, COBPEMEHHYIO TEOPHI0 U IPAKTUKy pealu3aluu
(GYHKIIMOHATIBHBIX HampaBieHUH (AcCUINTH MEHEPKMEHTAa; OCHOBHBIE MPHUHIMIIBI M CTAHIAPTHI
¢uHancoBoro ywera s (OPMHUPOBAHMS YYETHOH TONUTHKA ¥ (PUHAHCOBOM OTYETHOCTH
OpraHu3alli¥, HABBIKOB YMPABJICHHS 3aTpaTaMd W TMPUHATUS pPEHIEHUH Ha OCHOBE JIaHHBIX
YIPaBJIEHYECKOTO yUeTa.

YMETh: MPUMEHSTh TEOPETHUECKHE 3HAHUS IMPH PEIICHUU MPaKTUYEeCKUX 3adad B cdepe
UHPPACTPYKTYPHOTO OOCITYXHBaHUA OOBEKTOB pPA3JIMYHOTO HA3HAYEHHUS; KOJIUYECTBEHHO M
Ka4eCTBEHHO AaHATU3UpPOBaTh MHGOPMAIMIO TPH TMPHUHATUU  YIPABICHUECKUX PELICHHH,
IOCTPOECHHUU SKOHOMHUYECKUX, (PMHAHCOBBIX M OPraHU3AL[MOHHO-YIIPABIEHYECKUX MOJENIEH MyTeM
WX aJIalTalliy K KOHKPETHBIM 3a1adam ynpasienus (ITK-10).

BJIaJICTh: 0a30BBIMU METOJIAMH U TEXHOJOTHSIMU YIpaBieHUs B chepe HHPPACTPYKTYPHOTO
o0ecrieueHHs MPEANPUATHIA U OpraHU3alMii; HaBBIKAMU JTOKYMEHTAJIBHOTO OQOPMIICHHSI PEILICHH B
yIOpaBIE€HUN OIEPAIMOHHON (MPOU3BOJICTBEHHOM) NEATENIBHOCTH OpTraHM3aluid MPU BHEAPEHUU
TEXHOJIOTMYECKHX, POIyKTOBBIX MHHOBALMN WM OpraHu3alMoHHbIX u3MeHenun (11K-8).

JucuunnuHa «PacuInTU MEHEUKMEHT» HW3y4daeTcsl MOCPEACTBOM JICKIMH, BCE pa3/ieibl
[IPOrpaMMBbl 3aKPEIIAIOTCS NPAKTUYECKUMU 3aHATUSMM, TECTaMU, BBIIOJHEHHEM KOHTPOJIbHBIX
U CaMOCTOATEIbHbIX PA0OT M 3aBEPIIACTCS 3aYE€TOM.

OO0mast TpyZ0€MKOCTh AUCHUIUINHBI cocTaBiisgeT 108 yacoB. 3 3a4eTHBIX €TUHMIIBI.
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