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Henu n3yyenns kypcea: GopMUpOBaHHE KOMIIETEHIMM B 00IACTH yIIpaBJICHHs IPOSKTAMU B OE€PEKITUBOM
IIPOM3BOACTBE, KAaUYeCTBEHHOE pPACIIMpEHHE U YTriyOneHue 3HaHUM B OEpeKIMBOM IIPOU3BOJCTBE dYepes
U3y4ECHHE TCOPUH U NPAKTUKU YIIPaBJICHUE IPOEKTaMHU.

3agauu kypca:

- IIaTh IIPE/ICTAaBIIEHNE O TEOPUH U [IPAKTHUKE YIIPABICHHS IPOSKTAMH,

- TI0Ka3aTh BO3MOKHOCTHU Y Pe3yIbTATUBHOCTD YIIPABICHHUS [IPOEKTAMH B OCPEKIIHBOM IPOU3BOICTBE, [IIA
CHIDKEHMS IIOTEPh U MOBBINEHHS] KOHKYPEHTOCIIOCOOHOCTH OpraHyu3aliui;

- MHTErPanusd METOJ0B CHCTEMBl MEHEKMEHTa OepeKIIMBOIO IIPOM3BOICTBA U CHCTEMBI MEHEKMEHTA
Ka4ecTBa.

OcnoBHbIE 0JI0KH ¥ TeMbI JUCLUILIHHBI (IHJaKTUYecKHe equHIUbI): CHCTEMHAS MOJIENb yIIPABJICHHS
npoexToM, OcoOEHHOCTH yNpaBJICHUs IPOEKTaMK B OEpeiruIMBOM IIPOU3BOZCTBE, MeTo[uKa yUpaBlcHHS
IpOeKTaMy B OEPEXITHBOM ITPOU3BOACTRE, MeToauka oreHku s dextruBHOCTH, [loHATHE ITpobiiema, miporece,
IpoeKT, ['paHuIbl U NEPH-METP IPOLECCa, OCHOBHBIE NOKYMEHTHI npoekra, OOCyxneHHe HIeH NpOeKTa,
Brinenenue mnpolecca B mpoexTe, Pa3paboTka Kap-TOUKH (macmopta), JOPOKHOH KapThl, AUMarpaMMEl [ aHTa,
IUIaHa MEPONPUATHY poekTa, OOCYKINeHue mpodieM peai3alluy IPOeKToB, [IpoMexxyTounas arTecTalus.

YueOHas TUCUHILIHHA «ANTOPUTM BHEAPEHUs GepeskINBOTO IPOU3BOICTRBA B OPTaHUM3aIlHI0» BXOJAMT B
IIepeYeHb KypcoB BapuatuBHoW yactu mpodeccronanproro mukiaa OOIT.

B pesyspTaTe H3yueHHs] AVCHUILIMHBI §aKaJaBp AOKEH 00J1aJaTh CJIeIyONHMH KOMIETeHIHAMH
(TIKVB-1.1, IIKYB - 1.2, TIKYB — 1.3, TIKYB - 2.1, TIKYB - 2.2, [IKVB - 4.1, TIKYB - 4.2):

- 3HaTh: OCHOBHBIE METOB! YIIPABIEHU IPOCKTaMU B GEpeKIHBOM IIPOU3BOJICTBE, BOSMOKHOCTH U
3QQEKTUBHOCTS UX IPUMCHEHHUS, OIBIT BEIYIIUX IIPeANPUATHY POCCy U Mupa B 00J1aCTH yIIPABIEHUS
IPOEKTaMH B OEPEXIINBOM IIPOU3BOJICTRE; CTPATETUYECKOE YIIPABIeHIe HPOEKTaMHU B MPOrPaMMaMU 110
BHEJPEHHIO HOBBIX METOMOB ¥ MOJENeH OpraHu3alluy U IJIaHUPOBAHUS IIPOM3BOJICTBA Ha YPOBHE
npoMeiienHo# oprauuzanun (IHKYB-1.1, TIKYB - 1.2, TIKYB - 1.3, TIKYB - 2.1, IIKYB - 2.2,
IIKYB - 4.1, IIKVB - 4.2);

- YMeTh: OCYIIECTBAATE BBIOOD MPUMEHIEMBIX METOJOB U HHCTPYMEHTOB O€pPEKITHBOTO
IMPOKM3BOACTBA B 3aBHCUMOCTH OT uenedd CMBII u neneit npoexrta, IpUMEHITH METOABI U HHCTPYMCHTEI,
HHTEPIPETUPOBATD ¥ MCIOJIL30BATE 3Ty HHQOPMaUHIO AJis BEIpaOOTKH U 00OCHOBAHUS YIPABICHUECKHX
pemeHui 1o BeIOOPY U 3G PEKTUBHOMY IPHMEHEHHUIO METO/I0B; OCYIIECTBIIATE CTPATETNUYECKOEe
yIIpaBlI€HHE MIPOLECCAMU IIJIaHUPOBAHHUsSL K OPTaHHU3alliX NPOU3BOJCTBA Ha YPOBHE IIPOMBIIIIEHHON
opranmsanuu ([IKYB-1.1, [IKVB - 1.2, [IKYB — 1.3, TIKYB - 2.1, IIKYB - 2.2, TIKYB - 4.1, [IKYB —
4.2);

- BJIAJeTh: TEXHOJOTHEH IPUMEHEHHS YIIPABJIEHUS MPOEKTaMU B OEPeXITUBOM MPOM3BOIACTBE Ha
IPEANPUATHH; IPHEMaMU HHTETPALMK METOOB CUCTEMBI MEHEIXKMEHTa OCPEIITUBOTO MPOH3BOACTBA U
CHCTEMBI MEHEIKMEHTA KayecTBa JUIsl JOCTUXKEHHUS Iefieli MPOeKTa; HaBBIKAMH CaMOCTOSITENLHOMN
pabOTEI B 9YaCTH OPraHU3alUH OCPEKIUBOTO IIPOU3BOACTBA; CIIOCOOHOCTHIO PYKOBOMUTE IPOEKTAMH K
IIpOrpaMMaMM 110 BHEJPEHHIO HOBBIX METOJ0B ¥ MOJEIEH OpraHu3aliuy 1 [UJAaHUPOBAHHUS IPOU3BOACTRA
Ha ypoBHE npoMbiuieHHOHM opranu3anun (IIKYB-1.1, TIKYB - 1.2, IIKYB - 1.3, TIKVB - 2.1, [IKVB -
2.2, lIKYB-4.1,[IKYB - 4.2).

Hucnuninuea «ANTOPUTM BHEApPeHUs OepesinBOrOo MPOU3BOACTBA B OPraHU3alUi0» H3ydaeTcs
IIOCPEICTBOM JIEKIIMH, BCE Pasjie)ibl TPOrpaMMBbl 3aKPEHNISIOTCS NPAKTHYSCKUMY 3aHATHSAMHE. TeCTaMH,
KOHTPOJBHBIX U CaMOCTOSTEIBHBIX Pa0OT ¥ 3aBEPIIACTCS 3a4ETOM.

Ofwast Tpy10eMKOCTh AMCHUILIHHBI COCTABIAET 72 yaca, 2 3a4eTHBIX CAUHMULL.
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