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Heabro n3ydeHuss AUCUUIUIMHBL «lIpOEKTHBI MPAKTHUKyM» COCTOUT B IPAKTUYECKOM
OCBOCHUHU COBPEMEHHOTO YHUBEPCAIHHOTO MHCTPYMEHTAapHsi, CBA3aHHOTO C OPraHu3alMOHHO-
HSKOHOMUYECKUM MPOEKTUPOBAHUEM, B U3YUECHUHU €r0 BO3MOXKHOCTEW M OTpaHUYECHHI, METOJIOB
aJanTanuy JaHHOTO MHCTPYMEHTApUs K TOTPEOHOCTSIM COJIEpKaHUS U OKPYKEHUS KOHKPETHOTO
MPOEKTa, OTPACIH WK 00JacTH IPUMEHEHUS

3aga4u n3y4eHUs JUCLUILINHBL:

- u3y4yeHHe O0a30BBIX KAaTErOpHil M MOHATUH B 00JACTH OPraHU3ALUU MPOCKTHOMH
JESATEIIBHOCTH, UCIIOJIb3YEMBIX B TEOPUH U HA IIPAKTHKE;

- paccMOTpEeHHE CTPYKTYpbl YYaCTHUKOB W HMHTEPECAHTOB IIPOEKTA, aHAIU3 MX
B3aMMOOTHOUICHUH C TOYKH 3PEHUS BOIIPOCOB OPraHU3allui IPOCKTHOU JESATEIbHOCTH;

- aHAJIU3 MTOJIXOI0B K CTPYKTYpPHU3ALIUH MPOEKTA, BBIACTICHUIO (Da3 U CTaJuil MPOEKTa;

- HCCIIEZIOBaHHE OCOOCHHOCTEH OpraHu3alMd IPOEKTHOM JEATEIbHOCTU: OCHOBHBIX
TUIIOB OPraHU3allMOHHBIX CTPYKTYp, MECTa U POJM KOPIOPATHMBHOTO MPOEKTHOTO oduca B
CHUCTEME OpraHU3aluy POCKTHOU JEATECIBHOCTH;

- paccMOTpeHHE OCOOCHHOCTEH perJlaMeHTAallMud M CTaHAAPTH3alUUd POSKTHOMH
JEATCIIBHOCT HAa PAa3JIMYHBIX YPOBHAX: BHYTPHUIIPOEKTHBIE JOKYMEHTBI, KOPIIOPATUBHEIC,
HAalMOHAJILHBIE U OTPACIIEBBIE CTAHAAPTHI IIPOEKTHOU EATEIbHOCTH;

- H3Y4YEHUE OCHOBHBIX IHPEAMETHBIX M (DYHKIMOHAIBHBIX OO0JIACTEH HSKOHOMHUKHU
MPOEKTHOM JIeATeIhbHOCTH, 0a30BbIX IEJIeH 1 33714 B UX paMKax;

- U3ydeHHe KiacCU(UKAlMU COBPEMEHHBIX METOJOB IUIAHUPOBAHMS, OpPraHU3alU U
KOHTPOJIS B pa3pe3e KI0UEBbIX (YHKIMOHATIBHBIX 001acTeil MPOEKTHON ACATEIbHOCTH;

- pAacCMOTPEHHME OCHOBHBIX OM3HEC-TIPOLIECCOB IPOEKTHOW  AEATENBHOCTH U
0COOEHHOCTEH UX OCYIIECTBICHHUS B PA3IMUHBIX TUIIAX TPOCKTOB.

OcHOBHbBIE 0JIOKH M TeMbI AUCHHUIIIINHBbI

BBenenue B mpoekTHOE 00yueHUe: 0a30Bbie MOHSTHS IIPOEKTHOM AesTensHocTh. Pa3paboTka
JOKYMEHTAIMHU 1O MPOEKTY: MACIOPT MPOEKTA, JOPOKHASI KapTa, TAKTUYECKU IIJIaH peain3aliu.
OcoOeHHOCTH OpraHW3alMM TNPOEKTHOH nestensHocTH. [lnanupoBanue mpoekra. IIpomeccst
yropaBieHus: npoektamu. OpraHu3alioHHO-9KOHOMUYECKH MexaHn3M. KomanmpooOpa3oBaHue.
VYnpasieHue KoMaHJoi npoekTa. MHCTpyMeHThI OepexIInBOro MpOoU3BOACTBA IPU YIPABICHUH
npoektamu. [ToHsITHE W conmepkaHuEe MPOSKTHOM NeATebHOCTH. Pa3paboTka ceTeBoro rpaduka
npoekTta. KanengapHoe mIaHUpPOBaHHE Ha OCHOBE pPAa3IUYHBIX IPOTrPAMMHBIX MPOJYKTOB.
VYnpasnenue puckamu mnpoekrta. [lapTHepcTBO B pamkax mnpoekta. [lmanupoBaHue pecypcos.
Opranuszanusi, MOATOTOBKA U pealu3alus HWHAUBUIAYATbHOIO W TPYMNIOBOTO MPOEKTA.
[Ipeanpoektrpiii 3Tam. OOydaronme MOIYJIW MO TeMaTHKe MpoekToB. Kpurepuum ycmexa as
Pa3TUYHBIX YYACTHHKOB MpoekTa. DUHAHCHPOBAaHME U OLIEHKA YKOHOMUYECKOUW 3((HEKTUBHOCTH
npoekTa. Meroapl oneHkH 3(hdexkTuBHOCTH OM3HEC-poeKToB. [IpoekTHpIN anamu3. Pabora B
MPOEKTE. YTBEPKIACHHE TEMbl M 3aJadyd NPOEKTa. BpIIBMKEHHE IEPBOHAYAIBHBIX HACH.
[TnanupoBaHue MpoekTHOTO 3amaHus. HemocpencTBeHHoe BhimosiHeHUE npoekta. OdopmiieHne
IIPOEeKTa. 3aliuTa MPoeKTa.



Yuyeonas aucuuninna «IIpoekTHbIH NPaAaKTHKYM» BXOAMT B 4acTh, (popMupyemMyro
YYaCTHHUKAMHU 00pa30BaTeJbHbIX OTHOLIEHH I

JucuuruimHa GOpMUPYET CIeTyIONe KOMIETSHIIUH:

- CITOCOOHOCTh aHAIM3UPOBATHh (PMHAHCOBYIO MH(OPMAIIUIO OpraHU3aIui, PpaCCUUTHIBATH
(1)I/IHaHCOBBIe IMOKas3aTciini, UCIOJIb3yd COBPCMCHHBIC MCTOJAbI U TCXHOJIOIT'MH OLICHKH CTOUMOCTH U
s¢dextuBHocTr 6usneca (ITIKYB-1);

- CHOCO6HOCTB OpPraHu30BLIBAT W OCYHICCTBIIATH HaJIOTOBBIH YUCT U HAJIOTOBOC
wianupoBanue npeanpustus (ITIKYB-3).

B pe3ynbraTe 0cBOCHUS NUCHUIUIMHBI 00yYaIOIHIiCs TOIKEH

3HATh:

- OCHOBHBIE NOHATHS, UCIOJIb3yEMbIE B HAYYHOU JINTEpAType, OCBEUIAIOLIEN BOIPOCHI,
Kacarol1ecs: 3KOHOMUKH ITPOEKTHOH I€ATEIbHOCTH U B PETTIAMEHTUPYIOIINX €€ CTaHJapTax;

- COCTaB U CTPYKTYpPY YYaCTHHUKOB M MHTEPECAHTOB IPOEKTA, B T.4. CPEMbI MPSMOI0O U
KOCBEHHOI'O BO3/ICHCTBUS,

- KOHIENIMH KU3HEHHOIO LUKJIA MPOEKTa, MOAXObI K CTPYKTYpHU3alii IPOEKTOB;

- TUNBl OPraHU3alMOHHBIX CTPYKTYp IPOEKTOB (YUCTHIE U CMELIAaHHBIE IPOEKTHbHIE
CTPYKTYpbl, MAaTPUUHBIE CTPYKTYPHI U TIP.);

- 0COOCHHOCTH W COfep)KaHuEe HanOoJjee MOMYJSPHBIX HAIMOHAIBHBIX U OTPACIEBBIX
CTaH/IapTOB B 00JIACTH MPOEKTHOU JESTEIbHOCTH;

- oOwmenpuHATHIE OO0O3HAYEHMS M COKpPALICHMS, HUCIOJIb3yeMble B JHUTEparype u
JOKYMEHTALUHU 10 SJKOHOMHKE ITPOEKTHOM EATEIbHOCTH;

- coJepxaHue (YHKIMOHAIBHBIX OOJIACTEH M TPYII MPOLIECCOB B paMKaxX MPOEKTHOM
JIeATEIbHOCTH,

yMeThb:

- WCCJEN0BATh OKPYKEHHE ITPOEKTOB, BBIJEIS COCTAaB MHTEPECAHTOB U CTPYKTYPY HMX
B3aMMOOTHOUIEHHH 110 IOBOY pPEaIN3alliy IPOEKTA U €r0 PE3yJIbTaTOB;

- OCYUIECTBJISATh CTPYKTYPHU3aLMIO LEeJNel M 3a/a4 MpOoeKTa, ONpeleNsTh cocTaB ¢a3 u
CTaJauil B COOTBETCTBHH CO CIIEHU(UKON BHYTPEHHEN U BHEIIHEH cpeibl MPOeKTa, ero Macirada
Y KallMTaJ0EMKOCTH;

- IPOBOJUTH JCKOMITO3UIIMIO PA0OT MPOEKTa IS 1esiel ONTHUMAaIbHOTO JeIeTrUPOBAHUS
3a/1a4 KOMIIETEHTHBIM HUCIIOJIHUTEISIM;

- pa3pabaTbIBaTh YCTaB MPOEKTAa C YYETOM CYIIECTBYIOIIMX CTaHAApPTOB B 00JacTH
MPOEKTHOM ESITEIbHOCTH;

- OCYILECTBJIATh TOATOTOBKY ©Oa30BbIX IUIAHOBBIX JIOKYMEHTOB, PEryJIUPYIOMINX
peann3annio HUHBECTUIIMOHHBIX MPOEKTOB;

- CTPOUTH M UCCIIE0BATh CXEMBbI U TpaduKu, HEOOXOJUMBbIE JUTS LIeJIel IIaHUPOBAaHUS U
OpraHu3aly NPOEKTHOU JEATEIbHOCTH;

- BBUABJSITH OTPaHUYEHUS M PUCKH, CBS3aHHBIE C pealn3aledl WMHBECTHIIMOHHBIX
IIPOEKTOB;

BJIAJIeTh!

- HaBbIKAMU TPAKTHYECKOTO TMPUMEHEHUS COBPEMEHHBIX CTaHIapTOB B 00JIaCTH
MIPOEKTHOM JIESITENBHOCTH,

- HaBbIKAMH MOJrOTOBKM aHAJUTUYECKHX OTYETOB IO UTOraM pEeaIu3alMM OTAEIIBbHBIX
¢a3 u ctaauii IPOEKTOB.

- MPOBOJNUTH KOMIUIEKCHBIM CHCTEMHBI aHAIN3 CPElbl POEKTOB, BBIAEISAS OCHOBHBIE
AJIEMEHTHI U CTPYKTYPY B3aUMOOTHOILIEHUI MEXy HUMU;

- OCYILECTBIIATHh KOHIIENTYaJIbHOE IIJIAHUPOBAHUE COJAEPKAHUS IPOEKTHON JAESITEIIBHOCTH
Ha pa3HbIX YPOBHSX YIPABIICHUS.

Jucuunnza «I[poeKTHBIN TPaKTUKYM» H3Y4aeTCsl MOCPEACTBOM MPAKTUUECKUX 3aHITHH,

BCE pa3/eibl 3aKpEIUIIIOTCS CaMOCTOSITEIbHON padOTOil CTYAEHTOB M 3aBEpIIACTCS 3aIIUTOU
IIPOEKTA.



O0mas Tpya10eMKOCTh JUCHMILUIMHBI COCTaBIISIET 288 4acoB, 8 3aUETHBIX €AUHHUII.
Bua npoMeKyTO4HOM aTTeCTANMM: 3aIIUTa TPOCKTA.
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