[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHdopmaumsa o Bnagenbue:
®K1O: Kymxesa Canpa KazbekosHa AHHOTALUS

ﬁ;’f noéﬁmi;aﬁ;%?ﬁ%lf yupr B1.0.05 MeTq/1bl M MHCTPYMEHTEI GEPEKIMEOro MPOH3BO/ICTEA

VunHPATCHUA O0COMOSKU Mazucmpos 38.04.02 MeHeKMEHT

711 JACHBEARBA ¥I1eHHOL0 LIAHA NOATOTOBKM MAaruCTPOB M0 HANPABJICHUIO
—38:04-02 MenemxmenT npodints MEHSDKMEHT 1 MapKETUHT

Llesb ocBOeHUS] AUCUMILIMHBI: TOBBIIICHHE MPO(ECCHOHATFHOTO YPOBHS M OCBOCHHE TEOPETHUECKUX
OCHOB U MpUOOpeTeHHEe MPAKTUUYECKUX HABBHIKOB MPUMEHEHHSI HHCTPYMEHTOB OEpeXIIMBOTO MPOU3BOJICTBA B
JeATEIbHOCTH OpraHU3alul, IPEANPUATHN, YIPEKICHUN.

3agaun:

1. maTe mpeacTaBIEHUE O METO/IaX U MHCTPYMEHTAX OepeKIIMBOrO MPOU3BOJICTBA;

2. MOKa3aTh BO3MOXKHOCTH M PE3yJbTaTUBHOCTh NMPUMEHEHHUS METOJO0B UM HHCTPYMEHTOB OEpexIINBOIO
MIPOU3BOJICTBA, JIJISl CHIDKEHUS TIOTEPh U MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH OpTaHU3aIiy;

3. mokaszaTth 0053aTeNbHYI0 HEOOXOAMMOCTh BBITTOJHEHHUS (POPMAabHBIX W HE(POPMAIBHBIX MPABUI IS
IPUMEHEHHS METOZO0B U HHCTPYMEHTOB OepeXIIMBOIO IPOU3BOJICTBA;

4. mokasaTh B3aMMOCBSA3b MEXAY Guiocopueil U NpUHIMIIAMUA TPOU3BOJCTBEHHOW CUCTEMBbl U METO/IaMU
OepeKIIMBOTO MPOU3BO/ICTBA;

5. UHTerpamus MeTOJ0B CUCTEMbl MEHEI)KMEHTa OepeKJIMBOTO MPOU3BOJICTBA U CHUCTEMbI MEHEIKMEHTA
KauyecTBa.

OcHoBHbIe 0JI0kM M TeMmbl aucuunauHbl: Jloctwkenue mneneir CMBII mocpeactBom BbIOOpa u
UCTIOJIb30BaHUSI COOTBETCTBYIOIIMX METOAOB M MHCTPYMEHTOB. KpaTkoe ommcaHue OCHOBHBIX METOAOB H
uHctpymeHToB bII. CranmaptusupoBanHas pabora KanOan. Opranuzanusi padodero mpoctpaHcTBa (5S).
Kaptuposanue notoka co3nanus uenHocta (VSM). Buzyanuzamus. BeeoOree o6cnyxuBanue 000pynoBaHHs
(TPM). beictpas mnepenamanka (SMED). 3ammTa OT HempeaHamepeHHbIx omubok (Poka-Yoke).
[Ipomexyrounas arrecrarus.

YueOHasa nucuunanHa «MeToapl U MHCTPYMEHTHI OEpeXJIMBOrO MPOU3BOJCTBA» BXOAUT B MEpeyeHb
KypcoB 06a30Boii wactu oOs3arenbHbIX qucrurmuima OOIL.

B pe3yabTare uzyueHusi IMCUMIIMHBI MATUCTP A0J7KeH 00J1a1aTh CJIeAYIOIMMH KOMIIeTeHIUIMHA

3HATh: €AMHYIO TEPMHUHOJIOTHIO B 00JIACTH OEPEeKIMBOTO MPOU3BOACTBA; TEOPETUYECKHE WHCTPYMEHTHI
OCpEeXITMBOTO TMPOM3BOJACTBA: I1I€TH, 3aJadd, OCHOBHBIE NPHHIMUIB # (QuiIocoduro; O0COOCHHOCTH
OCYIIIECTBIICHUSI YIPABICHUS COBEPIICHCTBOBAHWEM OpPraHU3allid; METONbI Pa3paOdOTKH MPOTPaMMBbI
COBEPIIICHCTBOBAHUSI  MPOU3BOJICTBA; OCOOEHHOCTH  HMHCTPYMEHTOB  (KOMITOHEHTOB)  OEpEKIMBOTO
MIPOM3BOJICTBA MPH PA3HBIX BAPUAHTAX OPTraHU3AI[UU CUCTEMBI; U 0000IaTh UKPUTHYECKH OIICHUBATh HAyYHBIC
UCCIIEIOBAaHMSI B MEHEPKMEHTE M CMEXHBIX 00JacTsIX, BBIMOJIHATH HAYYHO- HCCIIEIOBATEIbCKHUE MPOEKTHI.
(OIIK-5.1, OIIK-5.2, OIIK-5.3, IIKYB-1.1, IIKYB-1.2, IIKYB-1.3, IIKYB - 2.1);

yMeThb: CTPOUTH KapThl MOTOKOB CO3JaHMSI LICHHOCTEW; MPUMEHSATh METObI PEILICHUS! TPOU3BOICTBEHHBIX
npo0JieM OpraHu3alNy; pa3padaThiBaTh HOPMATHUBHBIC JOKYMEHTHI MPOrpaMM OEpeKIUBOTO MPOU3BOJICTBA;
ONTUMU3UPOBATH OM3HEC-TIPOLIECCH] OPraHU3AIMH; OCYIIECTBISATh CTPATErHuecKoe yIpaBieHHE MpOoLecCaMU
IUTAHUPOBAHMS M OPraHU3allMK POU3BOICTBA HAa ypoBHE IpoMbluieHHON opranuzanuu (OIIK-5.1, OIIK-5.2,
OIIK-5.3, IIKVYB-1.1, [TIKYB-1.2, [IKYB-1.3, [IKYB - 2.1).

BJaJeTh: 3HAHUAMHU B OOJIACTH TNPOLIECCHOTO YIpaBlICHHs, UCHOB3ys coBpeMeHHble UT; cnocobamu
COKpAIIEHUS] TIOTEPh OT BHEAPEHUSI TEXHOJIOTUU OEpEeXIIMBOrO MPOU3BOJCTBA; HHCTPYMEHTAMU U METOJIaMU
BHEJIPECHUS TEXHOJOTHI OepEeKITMBOTO POU3BO/ICTBA; HABBIKAMH OCYIIECTBIISATH OPTaHU3AINIO UCCIICIOBAHUIA
U pa3pabOTKy MEPCHEKTUBHBIX METOA0B, MOJIETICH U MEXaHU3MOB OpPTaHU3AIMH U TNIAHWPOBAHUS IPOU3BOJICTBA
(OIIK-5.1, OIIK-5.2, OIIK-5.3, IIKYB-1.1, IIKYB-1.2, [IKYB-1.3, [IKYB - 2.1).

JucuunnuHa «MeTobl U MHCTPYMEHTBI 0epeKIMBOr0 MPOU3BOACTBAY U3Yy4aETCS MOCPEACTBOM JICKIIUH,
BCE pa3enbl MPOTPaMMBl 3aKPEIISIOTCA NPAKTUYECKUMH 3aHSITUSMH, TECTaMH, KOHTPOJBHBIX U
CaMOCTOATENbHBIX PabOT U 3aBEPIIAIOTCS YK3aMEHOM.

O6mast TpyA0eMKOCTh AMCHUILIMHBI cocTaBisieT 108 yacoB, 3 3aueTHbIC €IMHUIIBI.

Bua npoMekyTOYHOM aTTecTalMU: >K3aMEH
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