AHHOTaAUMNA

pabouyen nporpaMmmbl yuebHOU gucumnnamuel "61.0.16 Teopus MeHeAXMEHTA"

HanpaBJieHUA NOAroTOBKU GakanaBpoB "38.03.04 [ocyanapCTBEHHOE YU MYHULINIAIbHOE
yrnpassieHue"

npodunb NOAroTOBKM "[0Cy1apCTBEHHOE U MYHUUNNAJILHOE YripaBJ/eHue B colimasibHou cepe"

nporpaMmMma NoAaroToBKM "6akasiasp"

Lenun n 3apayum yuyeOHOM gucumnnuHsbl (Mmoaynsa)

Lenb gnucunnauHel - atb TEOPETUYECKME N NPaKTUYeCKMe 3HaHUA B obnacTn ynpasnieHus.
OH NpefHa3HayeH OJ1s MOHMMaHNA NPaKTUYECKOro CoAepXaHnNs ynpaBseHus, (hopMNpoOBaHMNS
KOMMMJIeKCa NPaKTUYeCKUX 3HaHN 06 ynpaBneHnn, a TakxKe O1a OBlafeHNs aHaIM30M CUCTEM
yrnpaB/lIeHNs N MPOEKTUPOBAHMEM HOBbLIX CUCTEM, OTBEYaOLWMX NOTPEOHOCTSAM pa3BMBatOLLLErOCS
pbIHKa.

334341 N3y4yeHus UCLUMINHGIL:

- U3YHYNTb Cofep)xXaHue KJIOYEBbIX MOHATUA AUCUUMIMHBL: «yrpaBfieHne», «MoTUBaLuUsa»,
«CTPYKTypa», «CTpaTerus», «BNaCTb»,  <«JNOEPCTBO», «KOMMYHUKaUUSA»,  «KOHQJINKT»,
«yrpaBsieHYeCcKoe pelleHne», npobsemMmbl WAM  3af4ayn  yrpaBsieHWs, UeNb YrpaBiaeHUs,
afnbTepHaTMBa, pe3ysbTaT, «Mogesfib», MOHATME O TexHoslormm u paspaboTke ynpaBaeHYeCKUX
peLUeHn, «HEOMpPeLeneHHOCTb», «PUCK», MOAENM U MeTOoAbl MNPUHATUSA pPeLleHnn, Buabl
MaTeMaTU4eCKnUx Mogesien NPUHATUA peLleHnn, BULAbl KOHTPOJISA 3@ UCMOJIHEHMEM YrpaBieHYeCKnX
pelieHun.

- paccMoTpeTb 3HAYEHWE COBPEMEHHOW KOHUENnuunm MeHea)XMeHTa, CBA3aHHOW c obuien
Teopuen cuctem, dunnocopmen, NCNXonormen, MHPOPMaLNOHHLIMN TEXHOJIOrUAMU;

- OBJlageTb HaBblKkaMW TNMpPUMEHEHUA pa3H006pa3Hb|x MeTOoOOoB YyrnpaBieHNAa, KOTOpble
Peann3yroTCa B Pa3/iIndHbIX OTPacnsax.

OCHOBHbIe DJIOKU U TeMbl AUCLUNJINHDI

Paspen AMCUUNIUHBI
Tema 1. dunocodua meHegxmeHTa. 1.1 Teopus ynpasieHnsa npegnpusatmem. 1.2. OpraHunsauun,
MeHeO)Xepbl U 3PdeKTUBHOE ynpasjeHne. 1.3. DBoNOUNA MEHEO)KMEHTA
Tema 2 BHyTpeHHASA 1 BHeLWHASA cpeda opraHu3sauun. 1.1. BHyTpeHHAA n BHewHASA cpefa 2.2. Cpena
MPsIMOro U KOCBEHHOI 0
Tema 3. KommyHukauun. 3.1. Npoyecc KOMMyHUKaUnn. KOMMyHUKauuu B ynpasieHuun. 3.2. Buabl
KOMMYHUKaLNN
Tema 4 MNpuHATME yNpaBneHYecknx pewenunin. 4.1. NMpupoaa npouecca NPUHATUSA peLleHni.
Knaccugumkaums pewennin 4.2. ®akTopbl, BANAIOLLME HA NPOLLECC NPUHATUS pewleHui. 4.3. Mogenu n
MeTOoAbl MPUHATUSA peLleHunin
Tema 5. CTpaTermyeckoe nnaHMpoBaHue n popMupoBaHme Lenen. TakTuyeckoe 1 onepaTuBHoe
nnaHuposaHue n ynpasnaeHmne. 5.1. CylHOCTb, NMOHATUE, 3HA4YeHNe CTPaTernyeckoro rnJaHMpoBaHus.
5.2. MNoHATWEe NNaHNPOBAHWS, €r0 OCHOBHbIE MPUHLMMbI
Tema 6. PopMunpoBaHMe N pa3BMTME OPraHN3aLMOHHON CTPYKTYpPbI yrpaBnieHus. 6.1. MoHsATre
OPraHM3aunMoOHHON CTPYKTYPbI, MPUHLMNLI €e POopMUPOBaHMA 6.2. TUnbl CTPYKTYP yrnpasiaeHuns.
Tema 7. MoTuBaums. 7.1. Copep>xaHune 1 3BOIOLNSA NOHATUA MOTUBaLUKN. [oTpebHOCTY N Ux BUAbI.
7.2. Teopun cogep>xaHus motmsaumm 7.3. Teopum npouecca MoOTuBaLumn
Tema 8. KoHTponb. 8.1. CyWHOCTb, MOHATUE U cofepXXaHne KOHTPoA. DYyHKUUN KOHTpons 8.2. Buabl
KOHTPO/IS
Tema 9. CounanbHO-NCUXOSIOrM4ecKme acnekTbl MeHeaXMeHTa. 9.1. OCHOBHble Teopun PyKOBOACTBa U
Moaenu nuaepcTea. 9.2. KOHPANKTLI U MeToAbl NX paspelleHuns. 9.3 'pynnosas AVHaMuUKa.
dopmMasibHble 1 HedhopMaJibHbIE OpraHn3aumn
Tema 10. ObecneyeHne ahHeKTUBHOCTU AeATeNbHOCTM opraHm3aumn. 10.1. YnpasieHne TpyLoBbIMA
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Paspen oucuUUnNJInHbI
pecypcamu. 10.2. YnpaBieHue Npon3BoOANTESNIBHOCTbIO: KOMMAEKCHbIN noaxon. 10.3. YnpasneHue
WHHOBaLNAMMU.
[MpoMeXxyToYyHasa aTTecTaums

MecTo aucumniinHbl B CTpykType OIl

OucumnnnHa BxoouT B NnepeyeHb KypcosB 6a3oBon YacTn OMN.OcBoeHMI0O faHHOW AUCLUUMNJINHBI
OOJI)KHO CONYTCTBOBaTb U3yYeHNE AUCUNMINHBI «DKOHOMUKA». 3HaHWUS, MOJTyYEHHbIE CTYAEHTaMM
npu UsydeHuUn Kypca «Teopus MeHeg KMeHTa» B AajibHenweM NoMoryT rnpu 0CBOEHUN SUCLNMNINH
«Teopusa opraHmsaumnmn», "MeToabl NPUHATUS yNpaBaeHYeCcKnx peweHunin", "OCHOBbI ynpaBaeHuns
nepcoHasioM", "OpraHn3saunoHHoe rnoeeneHmne".

B pe3ynbTaTeé N3ydYyeHna ouCumnJinHbl 6aKanaBp AO0J1)KeH oﬁnap,aTb
ceayouwmMmmm KoMmnetTeHumamnm:

YK-1: CrnocobeH OCyLlecCTBNATb NOUCK, KpI/ITI/ILIeCKI/IIZ aHa/n3 N CUHTE3 I/IHCbOpMaLJ,I/IVI, NMPUMEHATDb CUCTEMHBbIN NOAX04 ONs
peweHna NoCTtaBJ/IeHHbIX 3a4a4

YK-1.1 AHanusupyeT 3agavy, Bbiaenss ee 6asoBble cocTaBnsAoLwMe, ocyuiecTBNAEeT EKOMNO3ULUMIO 3aaa49m

nioruyeckue opMbl 1 NpoLesypbl, apryMeHTMpPOBaHHO (hOPMUPOBATL HaBbIKaMU COMOCTABJIEHMNSA pPa3HbIX
crnocobcTBylOLIME pedriekcnn no Cco6CTBEHHOE CY>XX[IEeHNE 1N OLEeHKY MNCTOYHUKOB MH(OPMaLLMK C LieNbio
noBoAy COBCTBEHHON N MbICIUTENBHOW | UHDOPMaLUn BbISIBJIEHWUS X NPOTUBOPEYMIA U MOMCKa
LeaTenbLHOCTH [OCTOBEPHbIX CY)KAEHUN

YK-1: CriocobeH oCyLWecTBIATb MOMCK, KPUTUYECKUIN aHANN3 U CUHTE3 UH(OPMALIUK, MPUMEHSTb CUCTEMHbIN NMOAXOA AJis
peLlleHns NoCTaBNEeHHbIX 3a4a4

YK-1.2 HaxoauT U KPUTUYECKMU aHanu3upyeT uHdopmaumio, HeoOXoAUMYIO ANs peLueHUs NOCTaBJIEHHOW 3a4a4um

- 0COBEHHOCTN CUCTEMHOTIO 1 aHaN3MpoBaTb UCTOYHUKN
KPUTUYECKOrO MblILLIEHNS U NHMOPMaLMN C TOYKN 3peEHUA
O0EMOHCTPMPOBATb NOTOBHOCTb K HEMY;- | BPEMEHHbIX N MPOCTPAaHCTBEHHbIX
nornyeckune opMbl 1 npoLeaypsbl, YyCNOBUIN NX BO3HUKHOBEHUS
OEMOHCTPMpPOBaTb CNOCOBHOCTL K
pediekcum no nosony cob6CTBEHHON n
MbICINTENIbHON OEATENbHOCTYN

HaBblKaMW onpegeneHna npakTnyecknx
nocneacTBUN N3N0XKEHHOIO peweHna
3aayn

YK-1: CnocobeH OCyLLeCTBNATb NMOUCK, KpVITVI‘-IeCKVIVI aHann3 N CUHTEe3 NHOPMaLIUN, NPUMEHSATb CUCTEMHBIN NOAX0A AN
peeHnsa noCTtaB/ieHHbIX 3a4a4y

YK-1.3 PaccMmaTpuBaeT BO3SMOXXHbI€ BapUaHTbl PeLIeHUA 3a4a41, OLeHMBas UX OO0CTOUHCTBA U HEJOCTaTKM

fornyeckme opmbl U npouesypsl, aprymMeHTMpoBaHHO OpPMMpPOBaTb
crnocobcTBylOLWMNE pednekcnn No COBCTBEHHOE CYXXAEHMNE N OLIEHKY
rnoBoAy CO6CTBEHHOW U MbICIUTENIBHON | MHhOpMaLUn

hesTeNbHOCTU

HaBblKaMW onpeaenieHns NPakTUYeCKnx
NocneacTBUIA N3/I0XKEHHOTO peLLeHns
3aga4u

YK-1: CrnocobeH OCyLecCTBNATb NOUCK, KpI/ITI/ILIeCKI/IIZ aHa/n3 N CUHTE3 I/IHCbOpMaLJ,I/IVI, NMPUMEHATDb CUCTEMHBbIN NOAX04 ONd
peweHna NoCcTtaBJ/IeHHbIX 3a4a4

YK-1.4 FTpaMOTHO, JIOFM4HO, apryMeHTUPOBaHHO (pOopMUpPYeT COOCTBEHHbIE CY)XKAEHUA U OLeHKU. OTnuyaer
thaKTbl OT MHEHMW, MHTEpPNpPEeTaL Ui, OLLEHOK U T.A,. B PAaCCY>XXAEHUAX APYIMX YYaCTHUKOB OEATEeJIbHOCTHU

OCHOBHble TEPMUHbI U 6asoBble
3/1eMeHTbl, MeTOAbl NCCNefOoBaHUM B
cncrtemMe counanbHO-ryMmaHMTapHOM
3HaHNA

KPUTUYECKU OLLEHNBATb MHOPMaLLMIO,
HEe3aBUCUMO OT UCTOYHUKaA,
CcaMoCToATeNbHO NpuobpeTaTh 1
CUCTEMaTU3NPOBATb 3HAHWS,
apryMeHTMpPOBaHHO OTCTanBaTb CBOIO
TOYKY 3peHust

KOHKpPeTHOM MmeTohoiornen n 6a3osbiMun
MeToAaMu CoLuManbHO-TYMaHUTapPHbIX
ONCLUWNAWH, NO3BOJSKOLWNMN
OCYLLECTBNSATb peLlleHne LWNPoKoro
Knacca € 3ag4ay HayyHo-
1MCccnenoBaTesIbCKOro 1 NpuUKIagHoro

XapakTepa

YK-1: CnocobeH OCyLLeCTBNATb NMOUCK, KpVITVI‘-IeCKVIVI aHann3 N CUHTe3 NHOPMaLUN, NPUMEHSATb CUCTEMHBIN NOAX0A AN

peeHnsa noCTtaB/ieHHbIX 3ada4y

YK-1.5 OnpepenseT U oueHUBaeT NOCNEeACTBUS BOSMOXKHbIX PpEeLUeHUN 3aaaium

nornyeckue opMbl 1 Npoueaypsbl,
cnocobcTByoWMEe pediekcum no
rnoBoAy CO6CTBEHHOWM U MbICAINTESIbHON
0EeSATENIbHOCTH

apryMeHTMpoBaHHO (POpMNpPOBaThL
CcobCTBEHHOE CY>XXEeHNE N OLEHKY
MHGopMauun

HaBblKaMK onpeaenieHns NPakTUYeCcKnx
NocneacTBUIA N3/I0XKEHHOTO peLLeHns
3aga4u

YK-3: CnocobeH ocyLLecTBASTb COLMallb

HOe B3aMMOOENCTBME U peann30BbiBaTb CBOKO POJIb B KOMaHAe

YK-3.3 MporHo3upyeT pe3ysbTaTbl (NOC/EACTBUA) JIMYHBIX AEUCTBUIA U NJIAHUpPYeET NocaenoBaTesibHOCTb Laros
ANA O,OCTUXEHUA 3afaHHOro pesysbTata

MeTOAMKMN BbICTPanBaHuA
nocsefoBaTeNbHOCTU OAENCTBUI AN
DOCTVKEHNA 3alaHHOro pe3synbTaTa
(peLeHns MINHFBUCTNYECKON 3a4a4n)

pa3pabaTbiBaTb KOMaHIHYO CTpaTerunto

YMEHUEeM aHasIM31MpoBaTh,
NPOeKTUPOBATb M OPraHN30BbIBaTh
MEXJINYHOCTHYIO 1 FpyMmnoByto
KOMMYHUKaLNIO B KOMaHe ans
LOCTVKEHUSI MOCTABIEHHON Liesin

OucunnnnHa "Teopna meHeg )XMeHTa" n3y4aeTCs NOCPeacTBOM NIEKLWNM, BCE pa3aesibl NporpaMmmsl

3aKpennaTCsa NpPakTUYeCKUMU, NabopaTopHbIMU 3aHATUSMU, BbIMOJIHEHMEM KOHTPOJIbHbIX paboT,
camocToAaTesNIbHOW paboTbl Hag y4ebHOM N Hay4YHO-TEXHMYECKON INTEPaTYPON 1 3aBepLlaeTCs
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3K3aMeHOM.
OGLwan TPYAOEMKOCTb AUCLMNJIMHBI COCTaBnseT 108 4yaca, 3 3a4eTHbIE efeHMNLbI.

Bup npoMe)XyTO4YHOM aTTecTauum: DK3aMeH.

PaspaboTymk: MognucaHo npocton 3 02.09.2023 MacbkoBa HaTanbs eHHagbeBHa
3aB. Kahegpon: Moanucano npocton 3M 02.09.2023 3apopoxHas Jlioamuna BaHoBHa
3aB. BbiNycKatoLwen kadenpon: Moaonucano npocton 3M 03.09.2023 Bonokosa MapunaTTa AckapbnesHa
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