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IHosicHUTEILHAA 3aNIUCKA

Pabouast mporpamMma 3HaKOMHT C LEISIMU U 3a/layaMy Kypca «YTpaBJIeHHE
MPOEKTaMU», BKIIOYAET TEMAaTUYECKUN IJIaH U3YyUYEHHUS Kypca U PEKOMEHAYEMYIO

JUTEPATYPY.

eau u 3axa4M U3yYeHHUs Kypca

Leas npenomaBanus Kypca «YTPaBJICHHUE MPOCKTAMU» COCTOUT B TOM,
9TOOBI ~ CIIOCOOCTBOBATh MOJTOTOBKE KBaTU(UIIMPOBAHHBIX  CIEIUATHCTOB,
CIIOCOOHBIX B COBPEMEHHBIX YCJOBHUSX YCIENIHO peIIaTh CJIOXKHBIE 3a7add
yIOPABJICHHS, MPOCKTUPOBATh THOKKME M S(DPEKTUBHBIC CUCTEMBI YIPABJICHHUS,
YMEJIO PYKOBOJIUTD JEATEIHHOCTHIO TPYIOBBIX KOJJIEKTHBOB.

JlocTiKeHrEe TTOCTaBICHHBIX IEJIeH peaanu3yeTcs BBITOJHEHUEM YIalliMHUCS
CIIEYIOIINX 3a/1aY:

- 0Oy4YMTh ydYaIIMXCS OCHOBHBIM W HOBEHIIIMM TEHICHIUSM YIIPABICHUS
COIMATBHO-PKOHOMHUYECKUMHU CUCTEMAMHU C YYETOM TEPEIOBOTO OTCUYECTBEHHOTO U
3apyOeKHOTO ONBITA;

- 1aTh y4alIuMcs TIOJTHOE ¥ BCECTOPOHHEE MPEICTABIICHUE O CIICITU(PUISCKUX
OCOOEHHOCTSX YHPABICHYECKOW AESATENbHOCTH, 00 OpPraHU3alMOHHBIX (opmax u
CTPYKTypax yIpaBJieHUs NMPEANPUITUIMU U OPTAaHU3AIUSMU B YCIOBUAX PHIHOYHOM
HYKOHOMUKHU;

- JIOCTaTOYHO TOJIHO MPEICTAaBUTh MaTepuas MO YIPaBICHUIO MPOCKTaMU:
CTPaTeruYeCcKOMY, TEKyIIEMY, WHHOBAIIHUOHHOMY, (brHaHCOBOMY,
UH(OPMAIMOHHOMY, YIIPABIECHUIO TPYIOBBIMU PECYPCaMU;

- CHOCOOCTBOBATh MOYYCHHUIO YYAIIMMHCS HEOOXOJMMBIX MPAKTUYECKHUX
3HAHUW W HAaBBIKOB pPa0OTHI, HUCIOJIH30BAaHUE KOTOPBIX TO3BOJUT TOBBICUTH
3} (HEKTUBHOCTh JEATENBHOCTH TMPEANPHUATHI W OpraHu3aluid, YKpPENmuTh WX
TIO3UIINH Ha PHIHKE

TpebdoBaHus K yPOBHIO 0CBOEHHS Kypca

CornacHo TpeOOBaHUAM K YPOBHIO OCBOCHHSI COJIEp)KaHHS Kypca

«YTpaBieHUE MPOCKTAMMU» YUYAIIUECH JI0JDKHBI 3HAT!

®COJICpKAHUE KIIFOUEBBIX MMOHATHI MPOEKTHOTO MEHEIKMEHTa («IIPOEKTY,
«JIEJIOBOM KJIUMAaT, «UHBECTHULIMNY, (GKU3HECITOCOOHOCTD 3aMBbICIIa»,
(OKU3HEHHBIU UKD, «HOBBIC TEXHOJIOTUNY),

®OCHOBHBIE MMOJAXO/IbI TIOHUMAHUS U ONMCAHUS MPOEKTHOTO MEHEI)KMEHTA B
MPOLIECCE TPYAOBOU JIEATEIBHOCTH.

®IIOCJICICTBUSL  YIIPABJICHYECKUX PEIIEHUHM W JEUCTBUA C TO3ULHUHU
COIIMAJIbHOM OTBETCTBEHHOCTH.

®aHANIM3 PHIHOYHBIX M CHEIMU(PUUECKUX PHUCKOB, €ro pPe3yabTaThl st
MPUHATHUSA YIIPABICHYECKUX PEUICHUM, OLIEHKY WHBECTULMOHHBIX IMPOEKTOB IIPU
Pa3IMYHBIX YCIOBUSIX MHBECTUPOBAHUS U (DMHAHCUPOBAHUSI.
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TemaTnuyeckuii niian (17 yacon)

1. Konuenuus ynpaBieHus: IPOEKTAMH.

2. OCHOBBI YIIpaBJIE€HUS TPOCKTaAMHU.

3. Opranu3alliOHHbIE CTPYKTYPbI YIIPABIEHUS IPOSKTAMHU.

4. Opranu3zanus oduca MnpoekTa.

5. ®opMHpOBaHKE HABBIKOB KOJIJIEKTUBHOM PabOTHI

6. JInuHOCTH KaK colManbHbIi PpenomeH. [lcuxnyeckue cBOMCTBA TUYHOCTH:
TEMIIEPAMEHT, XapaKTep, CIOCOOHOCTH

/. I'pymma kak coraibHblil eHoMeH

8. MeXIMYHOCTHBIE OTHOIICHHUSI B TPYTITE

9. CymHoCTh ¥ cofiepKaHHe KOHLENIUU OepeXIUBOTO MPOU3BOICTBA

10. KnroueBbie MPUHIIUATIBI M METO Bl OEPEHKITMBOTO TIPOU3BOJICTBA

11. VYcnoBus peanu3aliid KOHILEMIIMK OEPEXKIMBOTO IMPOU3BOJICTBA B
OpraHM3aIHH.

12. TlocTpoeHme cHUCTEMbl BHEAPEHHUS H TOAJACPKAHUS OEpeKIMBOTO
MIPOM3BOJICTBA B OPTaHU3AIINH.

13. ®opmynupoBaHUEe MPOSKTHON UJICH.

14. MapkeTHHT MpoeKTa.

15. ITnanupoBaHue MpoeKkTa

16. Onenka 3¢ (PEeKTUBHOCTH TPOCKTOB

17. KoHTposb U pEryIupOBaHHE ITPOEKTA.
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